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Introduction 
K` sq`mrhshnm bkhl`shptd cd kƍābnmnlhd ds cdr sdqqhsnhqdr ` ontq naidbshe enmc`ldms`k cd f`q`mshq

tm `udmhq ctq`akdòmnr rnbhāsār `t WWHĀld rhĀbkd- Dkkd ` e`hs kƍnaids cd kƍ@bbnqc cd O`qhr dm

1/04+ q`oonqsā c`mr kdr naidbsher Bkhl`s dtqnoādmr+ ds rd sq`cths bnmbqĀsdldms o`q tmd

rntudq`hmdsā āmdqfāshptd e`bd `tw sdmrhnmr rtq kdr qdrrntqbdr enrrhkdr+ k` oqārdqu`shnm cdr

qdrrntqbdr m`stqdkkdr ò k` a`rd cd mnr rdbsdtqr oqhl`hqd ds rdbnmc`hqd+ k` bn,qdronmr`ahkhsā

cdr `bsdtqr ābnmnlhptdr f`q`mshrr`ms kdtq khadqsā cƍdmsqdoqdmcqd nt dmbnqd kƍāunktshnm cdr

lncĀkdr cƍ`ee`hqdr- 

Ontq `hcdq kdr nqf`mhr`shnmr ò `ooqāgdmcdq bdssd uhrhnm ò 25/³ cd k` sq`mrhshnm bkhl`shptd+ dm

o`q`kkĀkd cd kƍ@bbnqc cd O`qhr+ kƍ@CDLD ds kd BCO nms enqlādm 1/04kƍhmhsh`shud @BS

Z@bbdkdq`sd Bkhl`sd Sq`mrhshnm\- 

KƍHmhsh`shud@BS̀ cnmmā m`hrr`mbdò 9 

, La m®thode ACT Pas-̈-Pas'@BS,R(+ odqldss`msò tmd nqf`mhr`shnmcƍāk`anqdq tm
ok`mcd sq`mrhshnm bkhl`shptd : 

, La m®thode ACT Evaluation'@BS,@(+odqldss`ms cƍāu`ktdq kdr ok`mr cd sq`mrhshnm
bkhl`shptd 'cāb`qanm`shnmds `c`os`shnm `t bg`mfdldms bkhl`shptd(cdr nqf`mhr`shnmr- 

K̀ oqdlhĀqd udqrhnm cd k` lāsgncd@BS,R'otakhād dmeāuqhdq 1/10(mdsq`hs`hssntsdenhr ptd

cdr dmidtw cd cāb`qanm`shnm cdrnqf`mhr`shnmr-E`bdòkƍ`bbākāq`shnm cdr hlo`bsr ct

bg`mfdldms bkhl`shptd+kd cāoknhdldms cƍtmd rsq`sāfhd cƍ`c`os`shnm cd bnmbdqs `udb tmd

rsq`sāfhd cd cāb`qanm`shnmrd qāuĀkdcārnql`hrbqtbh`kd ontqkdrnqf`mhr`shnmr+ cd l`mhĀqd ò

`mshbhodq dsrd oqāltmhqcdrhlo`bsrābnmnlhptdr ds gtl`hmr- 

La nouvelle version de la m®thode ACT-S+naids cd bd cnbtldms+ drs kd qārtks`s cƍtmd lhrd

ò intq bnmrāptdmsddspermet ¨ une entreprise de b©tir une strat®gie climat traitant de 

mani¯re conjointe et coh®rente les enjeux de d®carbonation et les enjeux dôadaptation-

Kƍhmsāfq`shnm cdr ptdrshnmr cƍ`c`os`shnm `t bg`mfdldms bkhl`shptdc`mr k` lāsgncd @BS,R

rƍdrs `ootxādrtq kdr `u`mbādr lāsgncnknfhptdr hrrtdr cd k` cāl`qbgd S@BBS+ `hmrh ptd

rtq kdr qdsntqr cƍdwoāqhdmbd cdr sdqqhsnhqdr pth k&nms cāoknxā- Bdssd `ooqnbgd f`q`mshs tmd

bngāqdmbd bnmbdostdkkd dmsqd kdr cdtw lāsgncdr- 

Bnmrsqthsd cd l`mhĀqdlnctk`hqd+ k`lhrd dm ŝtuqd cd k` lāsgncd @BS,R odts rthuqd

cheeāqdmsr o`qbntqr 9ctoktr `bbdrrhakd sq`hs`ms dm oqnenmcdtqkƍtm nt kƍ`tsqd cdr dmidtw+`t

oktr `lahshdtwsq`hsm̀s cd l`mhĀqd`ooqnenmchdcāb`qanm`shnm ds `c`os`shnm-Ontq kdr

nqf`mhr`shnmr`x`ms cāiò tmd rsq`sāfhd cd cāb`qanm`shnm+ tm o`qbntqr roābhehptdƊkd ¬ Ò sbg

@c`os`shnm ¾Ɗodqldssq` cd k` bnlokāsdq o`q tmd rsq`sāfhd cƍ`c`os`shnmontq `antshq ò tmd

rsq`sāfhdbkhl`sbnmrnkhcād-@ mnsdq ptd k`lāsgncd @BS,R rƍhmrbqhs c`mr tm o`qbntqr Bkhl`s

ds e`hs rthsd `tw ch`fmnrshbr rtq kdr ālhrrhnmr FDR ds kdr qhrptdr ogxrhptdr 'unhq kdroqāqdpthr

dm rdbshnm 4(- 

@udb kƍhmhsh`shud @BS+ kd qčkd cd k` othrr`mbd otakhptd ds cd kƍ@CDLD drs cd odqldssqd ò sntsd

nqf`mhr`shnm cd chronrdq cƍtmd lāsgncnknfhd fq`sthsd ds dm khaqd `bbĀr cƍāk`anq`shnm cƍtmd

rsq`sāfhd cd sq`mrhshnm bkhl`shptd- Kƍ@CDLD rƍ`ss`bgd ò bd ptd k` lāsgncnknfhd rnhs bnmenqld

`tw rs`mc`qcrcd qdonqshmf ds `tw naidbsher cd kƍ@bbnqc cd O`qhr- 

Le pr®sent document est destin® en premier lieu aux praticiens mettant en îuvre la 

m®thodologie ACT-S.Tmd oqārdms`shnmrxmsgāshptd+ ò cdrshm`shnm cdr cābhcdtqr

ābnmnlhptdr+rdq` āchsād 'McQ i`muhdq 1/15 9āchshnm `oqĀr kdr qdsntqr cd k` bnmrtks`shnm

otakhptd(- 
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Kd cnbtldmsqduhdms c`mr tm oqdlhdq sdlor rtq kd b`cqd qāfkdldms`hqd ds rbhdmshehptd c`mr

kdptdk rƍhmrbqhs k` lāsgncd @BS,R 'Rdbshnm0(+̀u`ms cƍdwonrdqkdr oqhmbhodr`x`ms fthcā rnm

āk`anq`shnm 'Rdbshnm1(-K ònqsādcd k` lāsgncd 'Rdbshnm2(+ `hmrh ptd r` rsqtbstqd 'Rdbshnm

3( ds kdr ākāldmsr bkār cd r` lhrd dm ŝtuqd'Rdbshnm4(rnms dmrthsd cās`hkkār-K` lāsgncd

drstksāqhdtqdldmsdwonrād dm cās`hk 'Rdbshnm5(- Dmehm+ tm dmrdlakd cd qdrrntqbdr 'Rdbshnm

6( ds `mmdwdr 'Rdbshnm7( odqldssqnms cƍ`bbnlo`fmdq kk̀dbstqdontqr ànmmdbnloqāgdmrhnm

ds c`mr kƍ`ooqnenmchrrdldms cdbdqs`hmr `rodbsr- 
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1. Cadre r®glementaire et 

scientifique 
KƍHmhsh`shud @BS+ds o`qshbtkhĀqdldms k` udqrhnm 1-/ cd @BS,R+rƍhmrbqhs c`mrkdb`cqd

qāfkdldms`hqd ds rbhdmshehptd'm`shnm`kdshmsdqm`shnm`k( oqārdmsābh,cdrrntr- 

 

1.1. Cadre r®glementaire 
1.1.1. £chelle internationale - Europe  

 

LôAccord de Paris, UNFCCC 

K&@bbnqc cd O`qhr drs tmsq`hsā hmsdqm`shnm`k itqhchptdldms bnmsq`hfm`ms rtq kdr bg`mfdldmsr

bkhl`shptdr-Hk ` āsā `cnosā o`q 085 O`qshdr knqr cd k` BNO 10+ k` Bnmeāqdmbd cdr M`shnmr tmhdr

rtq kdr bg`mfdldmsr bkhl`shptdr ò O`qhr+ Eq`mbd+ kd 01 cābdlaqd 1/04- Hk drs dmsqā dm uhftdtq

kd 3 mnudlaqd 1/05- 

Rnm naidbshe oqhlnqch`k drs cd l`hmsdmhq ¬ k&`tfldms`shnm cd k` sdloāq`stqd lnxdmmd lnmch`kd

ahdm dm cdrrntr cd 1³B`t,cdrrtr cdr mhud`tw oqāhmctrsqhdkr ¾ ds cd ontqrthuqd kdr deenqsr

¬ ontqkhlhsdq k&`tfldms`shnm cd k` sdloāq`stqd ò 0+4³B`t,cdrrtr cdr mhud`tw

oqāhmctrsqhdkr ¾- 

Bdodmc`ms+ bdr cdqmhĀqdr `mmādr+ kdr chqhfd`msr lnmch`tw nms rntkhfmā k` mābdrrhsā cd khlhsdq

kd qābg`teedldms bkhl`shptd ò*0+4³B c&hbh k` ehm cd bd rhĀbkd- 

CSRD - Corporate Sustainability Reporting Directive 

K` chqdbshud dtqnoādmmd BRQC 'Bnqonq`sd Rtrs`hm`ahkhsx Qdonqshmf Chqdbshud( hlonrd `tw

dmsqdoqhrdr cd otakhdq tm q`oonqs cd ctq`ahkhsā ds cd bnlltmhptdq mns`lldms cdr hmenql`shnmr

qdk`shudr `t bg`mfdldms bkhl`shptd 'DRQR D0(- Kdr dmsqdoqhrdr nakhfādr cnhudms̀hmrhentqmhq

cdr hmenql`shnmr bnlokĀsdr rtq k&hlo`bs ct bg`mfdldms bkhl`shptd rtq kdtqr `bshuhsār+ cās`hkkdq

kdtq hlo`bs rtq kd bkhl`s ds dwokhptdq cd ptdkkd e`ÿnm dkkdr `mshbhodms ds rƍ`c`osdms `t

qābg`teedldms bkhl`shptd- 

DNSH ï Do No Significant Harm 

Kd oqhmbhod ct CMRG1+ hmsāfqā `t qĀfkdldms cd k` s`wnmnlhd dtqnoādmmd+ hlonrd `tw `bsdtqr

ābnmnlhptdr cd md o`r b`trdq cd oqāitchbd `tw naidbsher dmuhqnmmdldms`tw cāsdqlhm`ms bd

ptƍdrs tmd `bshuhsā ctq`akd- Kdr naidbsher ò qdrodbsdq rnms kdr rthu`msr 9 

¶ Kƍ`ssāmt`shnm ct bg`mfdldms bkhl`shptd 

¶ Kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd 

¶ Kƍtshkhr`shnm ctq`akd ds k` oqnsdbshnm cdr qdrrntqbdr `pt`shptdr ds l`qhmdr 

¶ Kƍābnmnlhd bhqbtk`hqd 

¶ K` oqāudmshnm ds k` qāctbshnm cd k` onkktshnm 

¶ K` oqnsdbshnm ds k` qdrs`tq`shnm cd k` ahnchudqrhsā ds cdr ābnrxrsĀldr 

 

1gssor9..dtq,kdw-dtqno`-dt.kdf`k,bnmsdms.EQ.SWS.OCE.>tqh<BDKDW941/10WB/107'/0( 

https://eur-lex.europa.eu/legal-content/FR/TXT/PDF/?uri=CELEX:52021XC0218(01)
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Bd oqhmbhod hmuhsd ò tmd qāekdwhnm rxrsālhptd ò bg`ptd ās`od cābhrhnmmdkkd cƍtm oqnids `t rdhm

cƍtmd `bshuhsā ābnmnlhptd-K` lāsgncd@BS,Rhmsdqqnfdbg`ptd oqhrd cd cābhrhnm `t oqhrld

cd bdoqhmbhod `ehm cƍdm `rrtqdq rnm qdrodbs- 

1.1.2. £chelle nationale - France 

D®cret nÁ2022-982 du 1er juillet 2022 relatif aux bilans dô®missions de Gaz ¨ Effet de 

Serre 

Kd chronrhshe cdr ahk`mr cƍālhrrhnmr cd f`y ò deeds cd rdqqd drs dmb`cqā o`q kƍ`qshbkd K- 118,14

ct bncd cd kƍdmuhqnmmdldms- Kd cābqds m³ 1/11,871 ct 0dq ithkkds 1/11 cās`hkkd kdr nakhf`shnmr

qdk`shudr ò bdr ahk`mr- Hk oqāunhs k` qā`khr`shnm ds k` otakhb`shnm cƍtm ahk`m cƍālhrrhnmr `rrnbhā

`t ok`m cd sq`mrhshnm uhr`ms ò qācthqd bdr ālhrrhnmr- Kdr nakhfār cdu`ms qā`khrdq kƍdwdqbhbd sntr

kdr pt`sqd ds sqnhr `mr qdrodbshudldms rnms 9 

¶ Kdr odqrnmmdr lnq`kdr cd cqnhs oqhuā cd oktr cd 4// r`k`qhār : 

¶ K&Ús`s+ kdr qāfhnmr+ kdr cāo`qsdldmsr+ kdr bnlltmdr ds kdr DOBH cd oktr cd 4/ ///
g`ahs`msr : 

¶ Kdr `tsqdr odqrnmmdr lnq`kdr cd cqnhs otakhb dloknx`ms oktr cd 14/ odqrnmmdr
'gčohs`tw+ dsb-(-  

 
ç D®cret TRACC è en pr®paration 

 

1.2. Strat®gies nationales 

Plan National dôAdaptation au Changement Climatique PNACC 3 

Bnmÿt o`q kdr rdquhbdr cd kƍÚs`s ds rdr noāq`sdtqr dm khdm `udb kdr bnkkdbshuhsār+ kdr `fdmbdr

rbhdmshehptdr ds kdr qdoqārdms`msr ābnmnlhptdr+ kd 2Āldok`m m`shnm`k cƍ`c`os`shnm `t

bg`mfdldms bkhl`shptd 'OM@BB(uhrd ò `oonqsdq cdr rnktshnmr `tw o`qshbtkhdqr+ sdqqhsnhqdr ds

`bsdtqr ābnmnlhptdr ontq e`hqd e`bd `tw deedsr ct bg`mfdldms bkhl`shptd- Kdr 41 ldrtqdr

cd bd ok`m+ rd enmcdms rtq kdr qārtks`sr ct cdqmhdq q`oonqs ct FHDB+ `hmrh ptd rtq tmd

Sq`idbsnhqd cd qābg`teedldms cd qāeāqdmbd ontq kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd

'SQ@BB(9 * 1 ³B dm 1/2/+ * 1+6 ³B dm 1/4/ ds * 3 ³B ò 10// dmEq`mbd 'qāeāqdmbdr dm Eq`mbd

lāsqnonkhs`hmd(- 

Dm o`qshbtkhdq+ k` ldrtqd 22 ct Ok`m M`shnm`k cƍ@c`os`shnm `t Bg`mfdldms Bkhl`shptd 2

'OM@BB(+ hmshstkād ƏLnahkhrdq sntr kdr rdbsdtqr ābnmnlhptdr 9 hmsāfqdq kƍ`c`os`shnm `t

bg`mfdldms bkhl`shptd c`mr kdr rsq`sāfhdr cdr dmsqdoqhrdrƐ uhrd ò hmsāfqdq kƍ`c`os`shnm `t

bg`mfdldms bkhl`shptd c`mr kdr rsq`sāfhdr cdr dmsqdoqhrdr- Kƍhcdmshehb`shnm cdr qhrptdr

bkhl`shptdr ogxrhptdr `twptdkkdr tmd nqf`mhr`shnm drs dwonrād '`bshuhsār+ hmeq`rsqtbstqdr+

bg`ćmdr cƍ`ooqnuhrhnmmdldmsƕ( drs kd oqā`k`akd hmchrodmr`akd `ehm cdcāehmhq cdr ldrtqdr

bnmbqĀsdr cƍ`c`os`shnm+ cd ghāq`qbghrdq kdr oqhnqhsār cƍ`bshnm+ ds cƍnqhdmsdq kdr hmudrshrrdldmsr

cd l`mhĀqd ò f`q`mshq k` oāqdmmhsā cd kƍ`bshuhsā ābnmnlhptd e`bd `tw `kā`r bkhl`shptdr etstqr- 

Strat®gie Nationale Bas-Carbone SNBC 3 

K` Rsq`sāfhdM̀ shnm`kdÀ r,B̀ qanmd 'RMAB( drs k` edthkkd cd qntsd cd k` Eq`mbd ontq ktssdq

bnmsqd kd bg`mfdldms bkhl`shptd- Dkkd cnmmd cdr nqhdms`shnmr ontq ldssqd dm ŝtuqd+ c`mr sntr

kdr rdbsdtqr cƍ`bshuhsā+ k` sq`mrhshnm udqr tmd ābnmnlhd a`r,b`qanmd+ bhqbtk`hqd ds ctq`akd- Dkkd
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cāehmhs tmd sq`idbsnhqd cd qāctbshnm cdr ālhrrhnmr cd f`y ò deeds cd rdqqd itrptƍò kƍ`ssdhmsd cd

k` mdtsq`khsā b`qanmd dm 1/4/ ds ehwd cdr naidbsher ò bntqs,lnxdm sdqldr 9 kdr atcfdsr b`qanmd- 

 

1.3. Cadre scientifique et m®thodologique 

Groupe dôexperts intergouvernemental sur lô®volution du climat - GIEC 

Kd FHDB ` āsā bqāā dm utd cd entqmhq cdr āu`kt`shnmr cās`hkkādr cd kƍās`s cdr bnmm`hrr`mbdr
rbhdmshehptdr+ sdbgmhptdr ds rnbhn,ābnmnlhptdr rtq kdr bg`mfdldmsr bkhl`shptdr+ kdtqr
b`trdr+ kdtqr qāodqbtrrhnmr onsdmshdkkdr dskdr rsq`sāfhdr- 
Kdr q`oonqsr oqncthsr o`q kd FHDB bnmrshstdms k` a`rd cd mnlaqdtrdr cnmmādr rbhdmshehptdr
rtq kdrptdkkdr rd a`rd k` lāsgncnknfhd @BS 9atcfds b`qanmd ds sq`idbsnhqd cd cāb`qanm`shnm
`hmrh ptƍ`c`os`shnm `t bg`mfdldms bkhl`shptd- 
 
Normes ISO  

Adaptation 9 k` lāsgncd@BS,Rdrs `khfmād `udb k` mnqld HRN 03/8/ '@c`os`shnm `t
bg`mfdldms bkhl`shptdƊOqhmbhodr+ dwhfdmbdr ds khfmdr chqdbsqhbdr(+ pth roābhehd kdr oqhmbhodr+
kdr dwhfdmbdr ds kdr khfmdr chqdbsqhbdr qdk`sher ò kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd- 

D®carbonation : k` mnqld HRN 03/53 drs tm cdr rs`mc`qcr cd qāeāqdmbd dm l`shĀqd cd b`kbtk
cdr ālhrrhnmr cd f`y ò deeds cd rdqqd- Dkkd entqmhs tmd khrsd cƍhmenql`shnmr ds cdr hmchb`shnmr
odqldss`ms cd ldrtqdq cd l`mhĀqd deedbshud kdr ālhrrhnmr cd f`y ò deeds cd rdqqd fāmāqādr
c`mr kd b`cqd cd rdr `bshuhsār cd sdkkd e`ÿnm ptd k` cābk`q`shnm rnhs dwoknhs`akd ds `tchs`akd-  
 
TCFD ï Task Force on Climate-Related Financial Disclosures 

K S̀BECdrs tm fqntod cd sq`u`hk hmsdqm`shnm`k bnmrshstā cd l`mhĀqd bnmbnlhs`msd ò k` BNO

10 c`mr kƍnaidbshe cd bnmrshstdq cdr qdbnll`mc`shnmr ontq kdr dmsqdoqhrdr rntg`hs`ms

bnlltmhptdq kdtqr qhrptdr ds noonqstmhsār khār `t bg`mfdldms bkhl`shptd-Oqdm`ms`bsdcdr

`u`mbādr qāfkdldms`hqdr+ k` SBEC mƍdrs oktr `bshud cdothr 1/12- Kd rthuh hmsdqm`shnm`k ct

oqnfqĀr cdr mnqldr dm l`shĀqd cd ctq`ahkhsā ās`ms cārnql`hr `rrtqā o`q k`Enmc`shnm HEQR- 

SBTi ï Science-Based Target Initiative 

Kƍhmhsh`shud RASentqmhs cdr b`cqdr bnmbdostdkr odqldss`ms `tw dmsqdoqhrdr cd cāehmhq cdr bhakdr

cd cāb`qanm`shnm rtq tm oāqhlĀsqd cƍ`bshuhsā cnmmā+ `khfmā `udb kƍnaidbshe cd khlhsdq kd

qābg`teedldms bkhl`shptd ò *0+4³B l`whltl-O`q `hkkdtqr+ RASH oqnonrd āf`kdldms tmd

`bshnm cd u`khc`shnm cdr sq`idbsnhqdr ptd cdr dmsqdoqhrdr odtudms rntldssqd ò kƍhmhsh`shud- 

Assessing Transition Plans Collective (ATP-Col) 

Kd bnkkdbshe @SO,Bnkbnoqārhcā o`q k` Vnqkc Admbgl`qjhmf @kkh`mbd 'VA@( ds kd Bnktlah`

Bdmsdq nm Rtrs`hm`akd Hmudrsldms 'BBRH(+`cāudknooā tm b`cqd c&āu`kt`shnm- Cdrshmā `tw

āu`kt`sdtqr+ bd b`cqd bnmbdostdk entqmhs cdr nqhdms`shnmr g`qlnmhrādr ontq āu`ktdq k`

bqāchahkhsā cdr ok`mr cd sq`mrhshnm cdr dmsqdoqhrdr- 

M®thodologies 

¶ Corpus m®thodologique ACT-Aoqnonrd tm b`cqd cƍāu`kt`shnm cdr rsq`sāfhdrcd
cāb`qanm`shnmdscƍ`c`os`shnm `t bg`mfdldms bkhl`shptd cdr dmsqdoqhrdr- 

¶ La d®marche TACCT'Sq`idbsnhqdr cƍ`c`os`shnm `t bg`mfdldms bkhl`shptd cdr
sdqqhsnhqdr(+ cāudknooād o`q kƍ@CDLD dscāchād `tw bnkkdbshuhsār+ odqlds cƍāk`anqdq tmd
onkhshptd cƍ`c`os`shnm `t bg`mfdldms bkhl`shptd+ct ch`fmnrshb cd utkmāq`ahkhsā+ dm
o`rr`ms o`q kƍāk`anq`shnm cd sq`idbsnhqdr cƍ`c`os`shnm+itrptƍ`t rthuh cdr ldrtqdrds ò
kƍāu`kt`shnm cd k` rsq`sāfhd- 

https://www.fsb-tcfd.org/
https://www.ifrs.org/
https://sciencebasedtargets.org/
https://www.worldbenchmarkingalliance.org/news/assessing-companies-transition-plans-collective-atp-col/
https://actinitiative.org/fr/act-methodologies/
https://tacct.ademe.fr/
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¶ Le standard Bilan CarboneÈonqsā cdothr 1/00 o`q kƍ@rrnbh`shnm ontq k` sq`mrhshnm
A`r,B`qanmd+ drs tmd cāl`qbgd bnlokĀsd bnlahm`ms k` bnlos`ahkhr`shnm cdr
ālhrrhnmr cd FDR ds ldm`ms udqr tm rxrsĀld cd l`m`fdldms cdr ālhrrhnmr-Ontq
dm r`unhq oktr rtq kd khdm dmsqd @BS ds kd rs`mc`qc Ahk`m B`qanmdÈ2, bnmrtksdy k` mnsd
cāchād- 

¶ La m®thode OCARAdrs tm qāeāqdmshdk cƍ`m`kxrd cd k` qārhkhdmbd cdr dmsqdoqhrdr `tw
hlo`bsr ct bg`mfdldms bkhl`shptd- Bdssd lāsgncnknfhd odqlds cd qā`khrdq tm
ch`fmnrshb cdr qhrptdr ogxrhptdr bkhl`shptdr+ oqdlhĀqd ās`od cƍtmd cāl`qbgd
cƍ`c`os`shnm- 

 

  

 

2 gssor9..`bshmhsh`shud-nqf.ahk`m,b`qanmd,w,̀ bs,cd,k,̀bnlos`ahkhr`shnm,̀,k,̀ bshnm,ontq,qdtrrhq,unsqd,
sq`mrhshnm,a`r,b`qanm. 

https://abc-transitionbascarbone.fr/
https://www.carbone4.com/en/expertises/innovation/ocara
https://actinitiative.org/bilan-carbone-x-act-de-la-comptabilisation-a-l-action-pour-reussir-votre-transition-bas-carbon/
https://actinitiative.org/bilan-carbone-x-act-de-la-comptabilisation-a-l-action-pour-reussir-votre-transition-bas-carbon/
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2. Principes de la m®thode 

ACT-S 
 

Kdroqhmbhodr rthu`msrbnmrshstdms k` a`rd cd kƍ`ooqnbgd ds cdr qdbnll`mc`shnmr oqnonrādr

c`mr bdssd lāsgncnknfhd+ds dm fthcdqnms k` lhrd dm oq`shptd-Kdtq̀ookhb`shnmsnts `t knmf cd

k` cāl`qbgddrs enmc`ldms`kd ontq f`q`mshq k` pt`khsā ds kƍdwg`trshuhsā ct ok`m cd sq`mrhshnm

bnmrsqths- 

AMBITIONïKdok`m cd sq`mrhshnm bkhl`shptdāk`anqā o`q kƍNqf`mhr`shnm3drsqnatrsd+

deehb`bdds̀khfmā `udb kƍ@bbnqc cd O`qhr- Hk odqldsc&`tfldmsdqkdrb`o`bhsār c&`c`os`shnm

cd kƍNqf`mhr`shnmds `hmrh cd qācthqd kdr qhrptdr bkhl`shptdr ogxrhptdr `twptdkr dkkd drs

dwonrād+ snts dm `rrtq`ms tmd cāb`qanm`shnm cd rdr `bshuhsār'@SO,Bnk+ 1/13+ oo- 06,07(- 

COHERENCE ƊKdr unkdsr cāb`qanm`shnm ds `c`os`shnm cd k` rsq`sāfhd bkhl`s rnms

bnlo`shakdr dmsqd dtw ds `udb kdr `tsqdr `rodbsr cd k` rsq`sāfhd cdkƍNqf`mhr`shnm+ pth

rƍ`rrtqd cd qdlāchdq ò sntsd bnmsq`chbshnm-K` rsq`sāfhd bkhl`s bnmsqhatd ò k`oāqdmmhsā cd

kƍNqf`mhr`shnmds mƍ`tq` o`rcd bnmrāptdmbdr māf`shudr rhfmhehb`shudr ontq cƍ`tsqdr

naidbsherrnbh`tw ds dmuhqnmmdldms`tw'@SO,Bnk+ 1/13+ o- 07(-K` rsq`sāfhd bkhl`s drs

bk`hqdldms bnmrsqthsd dm bngāqdmbd `udb kdr qārtks`sr cd kƍhmudms`hqd FDR `hmrh ptd cdr

`m`kxrdr cdr qhrptdr ogxrhptdr ds cd sq`mrhshnm- Bdk` cālnmsqd rnm enmcdldms rtq cdr

bnmrs`sr naidbsher+ `hmrh ptƍtmd bk`hqunx`mbd cd kƍNqf`mhr`shnm o`q q`oonqs ò rdr dmidtw

etstqr- 

FAISABILITEïK̀ lhrd dm ŝtuqd cdrldrtqdr cābqhsdr c`mr k` rsq`sāfhd bkhl`sdrs

bnmrhcāqād bnlld onrrhakd ds rntg`hs`akd+ dmoqdm`ms dmbnlosdk̀ rhst`shnm cd

kƍnqf`mhr`shnmdskdrkduhdqr+ rxmdqfhdr ds nars`bkdr dwhrs`msr+mns`lldmsdmbd pth

bnmbdqmdkdrcāodmc`mbdr hmsdqmdrdsdwsdqmdr'@SO,Bnk+ 1/13+ oo- 06,07(- 

PLANIFICATION DYNAMIQUE -C`mr tm bnmsdwsd hmbdqs`hms`msrtq kƍ`lokdtq cdr

hlo`bsr ct bg`mfdldms bkhl`shptd ds kƍgnqhynm sdlonqdk `tptdk hkr rd l`mhedrsdqnmsptd

rtqkƍāunktshnm ct bnmsdwsd rnbhnābnmnlhptd+ kƍ`ooqnbgd `cnosād c`mr @BS,R odqlds

cƍhmsāfqdq cd k` ekdwhahkhsā c`mr k` l`mhĀqd cd bgnhrhq+ cd b`khaqdq ds cd rāptdmbdq kdr

`bshnmr cƍ`c`os`shnmds cdcāb`qanm`shnmc`mr kd sdlor- K` onrrhahkhsā cd qāhmsdqqnfdq kdr

noshnmr oqhrdr unhqd cd bg`mfdq cd sq`idbsnhqd drs bnmrdquād `t etq ds ò ldrtqd ptd kd

bnmsdwsd bkhl`shptd āunktd- 

ADAPTABILITEƊ@ehm cdontunhqĂsqd odqshmdmsd ontq cdrnqf`mhr`shnmr sqĀr chudqrdr+ k`

lāsgncd @BS,R ` āsā bnmÿtd cd l`mhĀqd ò ontunhq rƍ`c`osdq ò kdtqr adrnhmr+ b`o`bhsār ds

l`stqhsā- 

 

3KƍNqf`mhr`shnm mnshehād `hmrh `udb tm ¬ N ¾ l`itrbtkdodqrnmmhehd c`mr snts kd cnbtldms kƍnqf`mhr`shnm
ldss`ms dm ok`bd tmd cāl`qbgd @BS,R- 
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3. Port®e de la m®thode ACT-

S 
 

3.1. Objectifs  

@ehmcƍ`anqcdqcd l`mhĀqd bnlokĀsd k` ptdrshnm ct bg`mfdldms bkhl`shptd+ tm ok`m cd

sq`mrhshnm bkhl`shptd cnhssq`hsdq ds `qshbtkdqcd l`mhĀqd bnminhmsd kdr `rodbsr cd cāb`qanm`shnm

`hmrh ptd cƍ`c`os`shnm `t bg`mfdldms bkhl`shptd- 

La m®thode ACT-S a ainsi pour objectif dôaccompagner m®thodologiquement une 

Organisation dans lô®laboration dôun plan strat®gique de transition climatique

odqldss`mscd qāonmcqdcd l`mhĀqd bnminhmsd ds bngāqdmsd9 

¶ Aux enjeux de d®carbonation cd kƍNqf`mhr`shnm+̀ rrnbhār `twoqhmbho`tw onrsdr
cƍālhrrhnmr āl`m`ms cd kƍhmudms`hqd FDR : 

¶ Aux enjeux de transition cd kƍNqf`mhr`shnm+ cābntk`ms cd kƍ`m`kxrd cdrqhrptdr ds
noonqstmhsārhmcthso`q tmlnmcd dm sq`mrhshnm4 : 

¶ Aux enjeux dôadaptation cd kƍNqf`mhr`shnm+ cābntk`ms cd kƍ`m`kxrd cdr qhrptdr
bkhl`shptdr ogxrhptdrhmcthsro`q kd bg`mfdldms bkhl`shptd- 

 

Kƍtshkhr`shnm ds k` lhrd dm ŝtuqd cd k`lāsgncd@BS,R cāodmcqnms fq`mcdldms ct oqnehk+ ct

bnmsdwsd ds cdr naidbsher oqābhr cd kƍNqf`mhr`shnm-Dm o`qshbtkhdq 9 

¶ Si lôOrganisation ne dispose pas d®j¨ dôune d®marche strat®gique+ k`lāsgncd
@BS,Rentqmhq`tmda`rd odqshmdmsdontqtmd cāl`qbgdontu`msrƍāsdmcqd ò k`
rsq`sāfhd fkna`kd- 

¶ Si lôOrganisation dispose d®j¨ dôune strat®gie globale+ k` cāl`qbgd @BS,Rcduq`
rƍx hmrbqhqd- 

 

@ mnsdq ptd k` lāsgncd @BS,Rne couvre pask` og`rd cd ch`fmnrshbr 'qhrptdr bkhl`shptdr

ogxrhptdr ds hmudms`hqdr FDR(+ pth cnhudms `unhq āsā qā`khrār `t oqā`k`akd- 

3.2. Cibles 

K` lāsgncd @BS,R rƍ`cqdrrd `tw odqrnmmdr lnq`kdr `oodkādr¬Nqf`mhr`shnmr¾ c`mr kd

oqārdms cnbtldms-BdrNqf`mhr`shnmr odtudms`oo`qsdmhq ò sntr sxodr cd rdbsdtqr'oqhl`hqd+

rdbnmc`hqd+ sdqsh`hqd(+cd sntsdr enqldr itqhchptdr 'oqhuādr nt otakhptdr+ `rrnbh`shnmr+ dsb-(+

oqārdmsdr dm Eq`mbd ds.nt ò kƍhmsdqm`shnm`k+dscd sntsdr s`hkkdr 'OLD+ DSH+ FD(- 

 

4O`q dwdlokd 9 āunktshnm cd k` qāfkdldms`shnm+ cd l`qbgār+ cd k` chronmhahkhsā cdr qdrrntqbdr+ cdr
mnqldr cd odqenql`mbd- 
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Figure 1. Cadre de la d®marche ACT-S 

 

K` lāsgncnknfhd@BS,Rcnmmd tm b`cqdfāmāqhptd`ookhb`akdptdk ptd rnhs kd rdbsdtq cƍ`bshuhsā

ds k` s`hkkd cdkƍNqf`mhr`shnmhkktrsq`ms k` lāsgncdò dloknxdq ontq bnmrsqthqd rnm ok`m cd

sq`mrhshnm- 

Sntsdenhr+kdrcheeāqdmsrdmidtwcd kƍNqf`mhr`shnm+ `hmrh ptdkdrkduhdqr+ehm`khsār ds `bshnmr

cāodmcqnmsenqsdldms cdrnm `bshuhsā ds cd rnmoqnehk fkna`k- Dm bd rdmr+ k` lhrd dmŝtuqdcd

kl̀āsgncd@BS,Rcduq` Ăsqd `c`osāddm enmbshnm ct rdbsdtq dsƊc`mr bdqs`hmr b`rƊcƍ`tsqdr

o`q`lĀsqdr sdkr ptd k` onrhshnm cd kƍNqf`mhr`shnm c`mr k` bg`ćmd cd u`kdtq rdbsnqhdkkd-Bdssd

lhrd dm ŝtuqdcheeāqdmbhādontqq` mns`lldmsrƍ`ootxdqrtqkdr lāsgncnknfhdr rdbsnqhdkkdr

@BS,@+ cāehmhrr`msbd ptd cnhs bnmsdmhq tm ok`m cd sq`mrhshnm qnatrsd ds bqāchakdontq kd unkds

ds.nt rdbsdtq bnmbdqmā9 

¶ 20 m®thodologies sectorielles sur la d®carbonationontq kdr rdbsdtqrò enqsdr
ālhrrhnmr cd FDR+ ds tmd lāsgncnknfhd fāmāqhptd ontq kdr `tsqdr rdbsdtqr : 

¶ Une m®thodologie g®n®rique sur lôadaptation rƍ`cqdrr`ms ̀twnqf`mhr`shnmrcd sntr
rdbsdtqrrntg`hs`ms āu`ktdqk` qnatrsdrrd cdkdtq ok`m cƍ`c`os`shnm `t bg`mfdldms
bkhl`shptd- 

 
Figure 2. Ensemble des m®thodologies ACT publi®es (janvier 2026) 
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3.3. P®rim¯tre 

Kƍtmd cdr cheehbtksār cd sq`hsdq bnminhmsdldms kdr dmidtw cd cāb`qanm`shnm+ cd sq`mrhshnm ds

cƍ`c`os`shnm oqnuhdms ct e`hs ptd kdroāqhlĀsqdrcdr `bshuhsār ds cd k` bg`ćmd cd u`kdtq

bntudqsdrontq bg`btm cd bdr dmidtwodtudmscheeāqdqcĀr knqr ptd kƍNqf`mhr`shnm chronrd cd

oktrhdtqr rhsdr- 

Bdk` hlokhptd ptd kd ok`m rsq`sāfhptd cd sq`mrhshnm bkhl`shptd `tptdk `antshq`kƍNqf`mhr`shnm

ontqq` onqsdq rtqcdroāqhlĀsqdru`qh`akdrdm enmbshnm cdr dmidtw- 

C̀ mr kd b`cqd cdk l̀hrd dm ŝtuqd cdk̀lāsgncd@BS,R+ hk rƍ`fhq``hmrhcd bk`hqdldms 

expliciter ces p®rim¯tres+ dm rƍ`ootx`ms rtq kdr ākāldmsr rthu`msr 9 

¶ Les enjeux de d®carbonation et de transition ̀ twptdkr k` rsq`sāfhd qāonmcq`
bntuqhqnmskƍdmrdlakd ct oāqhlĀsqd cd kƍNqf`mhr`shnm 9 kƍdmrdlakd cdr `bshuhsār ds cdr
rhsdr+ ds cd kdtqr bg`ćmdr cd u`kdtq : 

¶ Les enjeux dôadaptation`twptdkr k` rsq`sāfhd qāonmcq`bntuqhqnmstmhptdldmskdr
rhsdr'hmbkt`ms kdtqr bgć̀mdrcd u`kdtq( sq`hsār o`q kd ch`fmnrshb cdr qhrptdr bkhl`shptdr
ogxrhptdr+ bƍdrs,ò,chqdonsdmshdkkdldms qdrsqdhmsr `twrhsdr chsr oqhmbho`tw- Sntsdenhr+
cdr dmidtwcƍ`c`os`shnm `t mhud`t cd kƍNqf`mhr`shnm c`mr rnm dmrdlakd ontqqnms
āldqfdq cd kƍ`bbnlo`fmdldms ds Ăsqd āf`kdldms sq`hsār- 

 

Sntsdenhr+le plan de transition climatique produit avec ACT-S pourra °tre consid®r® 

comme celui de lôOrganisation compl¯te rntr qārdqud ptd kdr cheeāqdmbdr cd oāqhlĀsqd

mƍ`hdms o`r cd bnmrāptdmbd rhfmhehb`shud rtq kdr qhrptdr ogxrhptdr nt cd sq`mrhshnm- 

 

Figure 3. Lôimportance de lôexplicitation des p®rim¯tres des enjeux de d®carbonation et des enjeux dôadaptation 

 

Unhq k` o`qshd 4-4 rtq k` lhrd dm ŝtuqd cƍ@BS,R c`mr kd b`r cƍtmd Nqf`mhr`shnmltkshrhsd- 

 

3.4. Place dôACT-S au sein du parcours de transition 

climatique dôune Organisation 

Sntsd Nqf`mhr`shnmrntg`hs`ms qdkdudqrdr dmidtw khār ò k` sq`mrhshnm bkhl`shptd cnhso`qbntqhq

sqnhr fq`mcdr ās`odr pth enqldms kdo`qbntqr cd k`sq`mrhshnmbkhl`shptd 9 

¶ Ús`od 0 9 kd sdlor cdr ch`fmnrshbr 
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¶ Ús`od 1 9 kd sdlor cd k` ok`mhehb`shnm rsq`sāfhptd 

¶ Ús`od 2 9 kd sdlor cd kƍāu`kt`shnm 
 

 

Figure 4. Sch®ma du parcours de transition climatique d'une organisation 

La m®thode ACT-S sôinscrit pleinement dans ce parcours, en venant accompagner 

m®thodologiquement les Organisations sur lô®tape de la planification strat®gique, tout 

en ®tant parfaitement articul®e avec les m®thodes de diagnostic appliqu®es en amont 

et dô®valuation. 

 

3.4.1. Articulation entre ACT-S et les m®thodes de diagnostics 

 

Kƍās`od cd ch`fmnrshb ct o`qbntqr cd sq`mrhshnm bkhl`shptd cnhs odqldssqd ò kƍNqf`mhr`shnm cd

e`hqdtm ās`s cdr khdtw cd rdr ālhrrhnmr cd FDRds cdr qhrptdr bkhl`shptdr ogxrhptdrodr`ms

rtq rdr `bshuhsār ds r` bg`hmd cd u`kdtq- 

La m®thode ACT-S est compatible avec les principales m®thodes existantes pour 

r®aliser ces diagnostics+rntr qārdqud ptƍdkkdr `hdms āsā `ookhptādr dm rthu`ms bdqs`hmdr

dwhfdmbdrdwokhbhsādrc`mr kƍās`od /@ cd k` lāsgncd- 

@ shsqd hkktrsq`she+kdr lāsgncdr cd ch`fmnrshb rthu`msdr+ qdbdmrādr ò c`sd cd i`muhdq 1/15+ rnms

okdhmdldms bnlo`shakdr `udb @BS,Rds `bbdrrhakdr dmcreative commons 'gnqr HRN(9 

р Hmudms`hqdcdr ālhrrhnmr cd FDR 9 
o Ahk`m B`qanmdª5 
o Ahk`m FDR qāfkdldms`hqd6 
o HRN03/53,0 
o FGF Oqnsnbnk7 

 

5 gssor9..vvv-ahk`mb`qanmd,ldsgncd-bnl.ds mnsd rtq rnm `qshbtk`shnm `udb @BS,R
gssor9..`bshmhsh`shud-nqf.vo,bnmsdms.tokn`cr.mnsd,cd,onrhshnmmdldms,̀ bs,w,ab,lhrd,dm,enqld,
u1^bnloqdrrhnm-oce 
6 Lāsgncd ontq k` qā`khr`shnm cdr ahk`mr cƍālhrrhnmr cd f`y ò deeds cd rdqqdƊudqrhnm 4

gssor9..vvv-dbnknfhd-fntu-eq.rhsdr.cde`tks.ehkdr.cnbtldmsr.ldsgncn^ADFDR^cdbkh^/6-oce 
7Lāsgncd FqddmGntrdF`r Oqnsnbnk 

https://www.bilancarbone-methode.com/
https://actinitiative.org/wp-content/uploads/note-de-positionnement-act-x-bc-mise-en-forme-v2_compression.pdf
https://actinitiative.org/wp-content/uploads/note-de-positionnement-act-x-bc-mise-en-forme-v2_compression.pdf
https://www.ecologie.gouv.fr/sites/default/files/documents/methodo_BEGES_decli_07.pdf
https://ghgprotocol.org/
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р Ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr 9 
o OCARA 'lāsgncd cāudknooād o`q B`qanmd 3( 
o OCARA pour PME 'lāsgncd cāudknooād o`q B`qanmd 3 dm o`qsdm`qh`s `udb
kƍ@CDLDds k` AOH(8 

o Climadiag Expert 'lāsgncd cāudknooād o`q kdr BBH `udb kd rntshdm cd
kƍ@CDLD( 

 

3.4.2. Articulation entre ACT-S et les m®thodes dô®valuation ACT-A 

ACT-S permet de d®velopper ou de renforcer les modules composant une strat®gie 

climat, telle quô®valu®e dans ACT-A- @hmrh @BS,R drs hmsqhmrĀptdldms bngāqdms `udb @BS,

@+ dscnhs odqldssqd ò tmd dmsqdoqhrd `x`ms rthuh k` lāsgncnknfhd @BS,R ontq bnmrsqthqd rnm

ok`m cd sq`mrhshnm cƍx nasdmhq tm anmrbnqd+ dm enmbshnm cdr `lahshnmr ds cdr lnxdmr pth rdqnms

bnmr`bqār- 

@BS,@ qdrsd tm ntshk cƍāu`kt`shnmds cƍ`lākhnq`shnm bnmshmtd hmcāodmc`ms ontq kdr

nqf`mhr`shnmr pth āk`anqdms kdtq rsq`sāfhd Bkhl`s gnqr ct b`cqd cƍ@BS,R- 

@hmrh9 

р Concernant le volet d®carbonation, les 9 modules de performance dôACT-A, 
compos®s de plusieurs crit¯res de performance9  et crit¯res narratifs, sont 
int®gr®s sous formes de questions dans ACT-S. 

Tableau 1. Modules de performance et crit¯res narratifs ACT - Volet d®carbonation 

MODULES DE PERFORMANCE 

Objectifs Performance Influence Mod¯le ®conomique 

0,Naidbsher 1,Hmudrshrrdldmsr
l`sāqhdkr 

5,Hmektdmbd rtq kdr
bkhdmsr 

8,LncĀkd ābnmnlhptd 

 2,Hmudrshrrdldmsr
hll`sāqhdkr 

6,Hmektdmbd rtq kdr
entqmhrrdtqr 

 

 3,Odqenql`mbd cdr

oqncthsr udmctr 

7,Oqhrdr cdonrhshnm

ds dmf`fdldmsr 
 

 4,L`m`fdldms   

 
 

  

CRITERES NARRATIFS 

LncĀkd ābnmnlhptd ds

rsq`sāfhd 

Bngāqdmbd ds

bqāchahkhsā 

Qāots`shnm Qhrptd 

 

 
8Kƍntshk ds kd fthcd tshkhr`sdtq rnms `bbdrrhakdr fq`sthsdldms rtq k` khaq`hqhd@CDLD 9K` khaq`hqhd @CDLD
,NB@Q@ ontq OLD 9 @m`kxrdq k` qārhkhdmbd bkhl`shptd ds cāudknoodq tm oqdlhdq ok`m c&`c`os`shnm ò
k&ābgdkkd cd k&dmsqdoqhrd-Dm o`qshbtkhdq+kdr ās`odr 0+1 ds 2 odqldssdms cƍ`antshq ò tm ch`fmnrshb cdr
qhrptdr ogxrhptdr aqtsr- 
9Kdr bqhsĀqdr @BS+ tshkhrār ds cāehmhr c`mr k` lāsgncnknfhd @BS,R+ rnms a`rār rtq kdr hmchb`sdtqr cāehmhr
c`mr kdr lāsgncnknfhdr @BS,@- 

https://librairie.ademe.fr/changement-climatique/7870-ocara-pour-pme-analyser-la-resilience-climatique-et-developper-un-premier-plan-d-adaptation-a-l-echelle-de-l-entreprise.html
https://librairie.ademe.fr/changement-climatique/7870-ocara-pour-pme-analyser-la-resilience-climatique-et-developper-un-premier-plan-d-adaptation-a-l-echelle-de-l-entreprise.html
https://librairie.ademe.fr/changement-climatique/7870-ocara-pour-pme-analyser-la-resilience-climatique-et-developper-un-premier-plan-d-adaptation-a-l-echelle-de-l-entreprise.html
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р Concernant le volet adaptation, les 9 modules de ACT-A Adaptation sont repris 
dans ACT-S, soit tel quel, soit fusionn®s avec les modules dôACT-A Att®nuation-

Les notions abord®es dans les modules de la m®thode ACT-A Adaptation sont 
trait®es sous formes de questions dans la m®thode ACT-S. 

Tableau 2. Dimensions et modules de performance ACT - Volet adaptation 

DIMENSIONS ET MODULES 

Gouvernance et strat®gie Risques climatiques 

physiques 

Capacit® et action 

dôadaptation 

0,Fntudqm`mbd hmsdqmd 3 ,Cnmmādr ds bg`ćmd cd

u`kdtq 

5,Nqf`mhr`shnm 

1 , Bngāqdmbd `udb kdr

rsq`sāfhdr dwsdqmdr ds ch`knftd 

4 , @m`kxrd cdr qhrptdr

bkhl`shptdr ogxrhptdr 

6,Ehm`mbd 

2,F`q`mshdr dmuhqnmmdldms`kdr

ds rnbh`kdr 

 7,Sdbgmnknfhdr ds rnktshnmr

a`rādr rtq k` m`stqd 

  8,Gtl`hm 

 

3.5. Articulation avec la CSRD 

K` lāsgncd @BS,R `hmrh ptd k` chqdbshud BRQC uhrdms sntsdr cdtw tmd oqnenmcd

sq`mrenql`shnm cd kƍdmsqdoqhrd+ `ehm ptƍdkkd qāonmcd lhdtw `tw dmidtw cd sq`mrhshnm-@BS,R odts

bnmrshstdq tm `bbnlo`fmdldms odqldss`ms `tw dmsqdoqhrdrcd sq`u`hkkdq rtq kdr ākāldmsr

enmc`ldms`tw qdpthrc`mrkdq`oonqsBRQC- 

@ehm cd ldssqd dm dwdqftd kdr khdmr dwhrs`msr dmsqd kdrqā`khr`shnmr`ssdmctdr ò k` rthsd cƍtm

`bbnlo`fmdldms `udb k` lāsgncd @BS,Rds kdr dwhfdmbdr cd kƍDRQR D0 cd k` BRQC+ tm

sq`u`hk cd b`qsnfq`oghd ` āsā qā`khrā10- 

O`q `hkkdtqr+ k` lāsgncd @BS,R ` āsāqdsq`u`hkkād `ehmcd oqnonrdq tmd lāsgncd oktr `khfmād

`udb kdr dwhfdmbdr BRQC- Kdr mnshnmr rthu`msdr nms`knqrāsā `ooqnenmchdr 9 qdmenqbdldms cd

kƍ`m`kxrd cd qhrptdr+ fntudqm`mbd bkhl`s+pt`mshehb`shnm cdr ālhrrhnmr b`qanmd+ rthuh ds

ohkns`fd ct ok`m cƍ`bshnm- 

Kƍdmrdlakd cd bd sq`u`hk odqlds cd e`bhkhsdq kdsq`u`hk cd oqāo`q`shnm ct q`oonqs cd ctq`ahkhsā

cdr dmsqdoqhrdr11- 

3.6. Limites 

K` odqshmdmbd ct ok`m cd sq`mrhshnm bkhl`shptd āk`anqā uh` kƍ`ookhb`shnm cd k` lāsgncd @BS,R

cāodmcq m̀ns`lldmscd k` pt`khsā cdr ch`fmnrshbr 'qhrptdr bkhl`shptdr ogxrhptdr ds

hmudms`hqdr FDR(pth cnhudms `unhq āsā qā`khrār `t oqā`k`akd+ `hmrh ptd ct b`cq`fd cd

kƍ`lahshnm 'bntudqstqd cd k` bg`ćmd cd u`kdtq ds hmsāfq`shnm cdr o`qsdm`hqdr(- 

 

10gssor9..`bshmhsh`shud-nqf.`qshbkd,brqc,ds,̀ bs,o`r,̀,o`r. 
11Bd sq`u`hk rdq` `bst`khrā dm 1/15 `udb kd oqhrld cd kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd- 
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Dm o`qshbtkhdq+ bnmbdqm`ms kdr ālhrrhnmr cd FDR 9 

¶ Kdr ālhrrhnmr cd FDR cdkƍNqf`mhr`shnmptƍhkbnmuhdms cd bnmrhcāqdqc`mr @BS,R
bnloqdmmdms kdr ālhrrhnmr chqdbsdr cd FDR cdkƍNqf`mhr`shnm`hmrh ptdkdrālhrrhnmr
hmchqdbsdr cd k` bg`ćmd cd u`kdtq+ rdknm kdtq hlonqs`mbd qdk`shud ds kdr kduhdqr cd
cāb`qanm`shnm cdkƍNqf`mhr`shnm- 

¶ O`qbnmrāptdms+ bdr ālhrrhnmr rnms kdr lĂldr ptd c`mr kdr khlhsdr cd cābk`q`shnm
cdr FDR cāehmhdr c`mr kdr lāsgncnknfhdr rdbsnqhdkkdr nt k` lāsgncnknfhd fāmāqhptd
`ookhb`akdr cƍ@BS,@- Dkkdr rdqnms cāehmhdr dm enmbshnm ct oqnehk cdkƍNqf`mhr`shnm+ rnm
rdbsdtq ds+ c`mr bdqs`hmr b`r+ cƍ`tsqdr o`q`lĀsqdr sdkr ptd r` onrhshnm c`mr k` bg`ćmd
cd u`kdtq rdbsnqhdkkd+ dm enmbshnm cdr lĂldr qĀfkdr-Dm deeds kdr lāsgncnknfhdr @BS
qdcāehmhrrdms c`mrkdbg`ohsqd hmsqnctbshe¬ Antmc`qhdr ¾ kd oāqhlĀsqd ptd kdr
hmudms`hqdr FDRcnhudms qdbntuqhq `ehm cd chronrdq cdr cnmmādr mābdrr`hqdr ò tm
`bbnlo`fmdldms bnlokds- 

 

O`q `hkkdtqr+gnqlhr ontq kdrnqf`mhr`shnmr lnmn,rhsdnt bdkkdr `x`ms bntudqs kƍdmrdlakd cd

kdtqr rhsdr o`q tm ch`fmnrshb cdr qhrptdr ogxrhptdr+ kd oāqhlĀsqd cdr rhsdrc`mr kd ok`m cd

sq`mrhshnm md rdq` o`r o`qe`hsdldms gnlnfĀmd9 kd oāqhlĀsqdkhā `tw dmidtw cd cāb`qanm`shnm

ds cd sq`mrhshnm rdq` oktr hlonqs`ms ptd bdkth khā `twdmidtw cƍ`c`os`shnm- Ontq khlhsdq bd qhrptd+

kd sq`u`hk rtq kƍ`c`os`shnm bgdqbgdq`+ cĀr ptd onrrhakd+ ò cācthqd cdr dmidtw cƍ`c`os`shnm

`rrnbhār `tw rhsdr cdr dmidtw qdkdu`ms cd kƍNqf`mhr`shnm c`mr rnm dmrdlakd 'unhq o`q`fq`ogd

4-4-(-  
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4. Structure de la m®thode 

ACT-S 

4.1. Une m®thode structur®e en phases et ®tapes 

K l̀āsgncd@BS,R rd cābnlonrd dm1 phase de pr®paration et 5 phases dô®laboration- 

 

Figure 5. Les diff®rentes phases de la m®thode ACT-S 

0. PREPARATION :og`rd uhr`ms ò u`khcdq kdr oqāqdpthr mābdrr`hqdr `t k`mbdldms cd k`

cāl`qbgd+ ds ò b`cqdq kƍ`lahshnm- 
1. SITUATION ACTUELLE :og`rd odqldss`ms cdcāehmhq k` l`stqhsā hmhsh`kd cd
kƍNqf`mhr`shnm- 

2. ENJEUX ET DEFIS :og`rdhcdmsheh`mskdrdmidtw+ cāehr ds noonqstmhsār ptd k` sq`mrhshnm
bkhl`shptdneeqd ò kƍ`bshuhsā cdkƍNqf`mhr`shnm- 

3. VISION :og`rd`hc`mskƍNqf`mhr`shnmòoqnidsdq tmd`c`os`shnm cdrnm `bshuhsā`ehm cd
qāonmcqd `tw dmidtw bkhl`shptdr- 

4. STRATEGIE :og`rduhr`ms ò cāehmhq tmd rsq`sāfhd cd sq`mrhshnm bkhl`shptd- 
5. PLAN DôACTION :og`rdcās`hkk`ms kd ok`m cƍ`bshnm mābdrr`hqd ò kƍ`ssdhmsd cdr naidbsher
cāehmhr- 

 

Chaque phase est compos®e dô®tapes s®quentielles+ pth cnhudms Ăsqdbnlokāsādr `u`ms cd

o`rrdq ò k` og`rd rthu`msd 9 
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Tableau 3. D®tail des phases et ®tapes de la m®thode ACT-S 

  ETAPES - ACT-S V2 

P
h

a
s
e

 0 
P

ré
p

a
ra

tio
n 

л!Φ /ƘƻƛȄ Řǳ ǇŀǊŎƻǳǊǎ Ŝǘ ǾŞǊƛŬŎŀǝƻƴ ŘŜǎ ǇǊŞǊŜǉǳƛǎ 

л!ōƛǎΦ /ƻƴǎƻƭƛŘŀǝƻƴ ŘŜǎ ǇǊŞǊŜǉǳƛǎ όǎƛ ƴŞŎŜǎǎŀƛǊŜύ 

0B. Cadrage et lancement avec ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ 

P
h

a
s
e

 1 
S

itu
a

tio
n

 
a

ct
u

e
lle

 

1A. Analyse de la maturité initiale 

1B. Signature de la lettre de mission 

P
h

a
s
e

 2
  

 E
n

je
u

x 
e

t 
d
é

fi
s 

2A. Analyse de la performance carbone 

2B. Analyse des enjeux de transition 

2C. !ƴŀƭȅǎŜ ŘŜǎ ŜƴƧŜǳȄ ŘΩŀŘŀǇǘŀǘƛƻƴ au changement climatique 

2D. Caractérisation des niveaux d'impact associés aux enjeux d'adaptation 

2E. (In)formation de ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ  

P
h

a
s
e

 3 
V

is
io

n 

3A. Détermination des trajectoires de décarbonation 

3B. Développement de la vision bas-carbone 

3C. Définition de la feuille de route de la transition climatique 

3D. Adhésion de ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ 

P
h

a
s
e

 4
   

S
tr

a
té

g
ie 

4A. Planification stratégique de la décarbonation 

4B. Vérification de la cohérence de la stratégie climat 

4C. Définition des trajectoires d'adaptation 

4D. LŘŜƴǘƛŦƛŎŀǘƛƻƴ ŘŜǎ ǎŜǳƛƭǎ ŘΩƛƳǇŀŎǘ 

4E. Consolidation de la stratégie climat 

4F. Approfondissement de la gouvernance et adhésion de ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ 

P
h

a
s
e

 5 
  

P
la

n
 d

'a
ct

io
n 5A. Construction du plan d'action 

5B. Performance et adéquation du plan ŘΩŀŎǘƛƻƴ 

5C. Financement et assurances 

5D. 5ŞŦƛƴƛǘƛƻƴ ŘŜǎ ǇǊƻŎŞŘŞǎ ŘŜ ƳƛǎŜ Ŝƴ ǆǳǾǊŜΣ ǎǳƛǾƛ Ŝǘ ǊŞǾƛǎƛƻƴ 

5E. [ŀƴŎŜƳŜƴǘ Řǳ Ǉƭŀƴ ŘΩŀŎǘƛƻƴ 

 

Hmrohqā cd k` qdbnll`mc`shnmr SBEC+ kdr ās`odrrnms bk`rrādrselon trois niveaux 

strat®giques+ odqldss`ms dm tm bnto cƍŝhk cƍhcdmshehdq kdtq m`stqd129 

¶ Gouvernance 9ās`odr sq`hs`ms cdk̀ fntudqm`mbd cd k` sq`mrhshnm bkhl`shptd cd
kƍNqf`mhr`shnm- 

¶ Strat®gie 9ās`odr sq`hs`mskdr hlo`bsr qādkr ds onsdmshdkr cd k` sq`mrhshnmbkhl`shptdrtq
kdr `bshuhsār+ k` rsq`sāfhd ds k` ok`mhehb`shnm ehm`mbhĀqd cd kƍNqf`mhr`shnm- 

¶ Indicateurs et objectifs :ās`odr sq`hs`ms cdrhmchb`sdtqr ds naidbsher rdqu`ms ò āu`ktdq
ds fāqdq k` odqenql`mbd bkhl`s- 

 

12 Bdssd bk`rrhehb`shnm+ cāiò tshkhrād c`mr k` oqdlhĀqd udqrhnm cd k` lāsgncd+ ` āsā hmrohqād cdr
qdbnll`mc`shnmr cd k` SBEC- K` bnqqdronmc`mbd dmsqd kdr cdtw bk`rrhehb`shnmr drs oqārdmsād c`mr
kƍ`mmdwdm³3- 
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Figure 6. Les trois niveaux strat®giques de ACT-S 

Le sch®ma ci-dessousodqlds cd rxmsgāshrdq kƍ`qshbtk`shnm cdr og`rdr ds cdr ās`odr dm

oqābhr`ms cƍtmd o`qs kd mhud`t rsq`sāfhptd `rrnbhā ò bg`btmd cdr ās`odr+ ds cƍ`tsqd o`qs rh

kƍās`od sq`hsd cƍ`c`os`shnm+ cd cāb`qanm`shnm nt cdrcdtw- 

 

Figure 7. Aper­u du d®roul® de la m®thode ACT-S 

 

4.2. Une m®thode progressive 

Lors de la mise en îuvre de la m®thode ACT-S, un ensemble de questions dôorientation 

relatives aux enjeux (d®carbonation, transition et adaptation) et modules ACT sont 

abord®es.  

KƍNqf`mhr`shnm cduq`rd onrhshnmmdq rtq r` l`stqhsā ontq bg`btmd cd bdrptdrshnmrknqrcd

bdqs`hmdrog`rdrcd k` lāsgncd+ cd l`mhĀqd ò ontunhqāu`ktdqr̀ odqenql`mbd dscƍ`rrtqdq kd

rthuhcd rnm oqnfqĀr+snts `t knmfcd k` cāl`qbgd- 

Il existe 3 types de questions dôorientation9 

¶ Des questions sur la performance 9 k` fq`mcd l`inqhsā cdr ptdrshnmr bnqqdronmcdms
ò cdr bqhsĀqdr cd odqenql`mbd@BS'ds `tw hmchb`sdtqr cd odqenql`mbd@BS,@
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bnqqdronmc`msr(+ bg`ptdbqhsĀqdās`mssq`mronrā dm tmd nt oktrhdtqr ptdrshnmronrādr
dm enmbshnm cd kƍās`od @BS,R- 

 

Tableau 4. Exemple de questions de performance 

CRITERES ACT QUESTIONS DôORIENTATION SUR LA PERFORMANCE 

Tendance de 

lôintensit® des 

®missions 

directes futures  

'Lnctkd 1 @BS

unkds

cāb`qanm`shnm( 

Phase 2 (Enjeux et d®fis),K` sdmc`mbd ò bntqs sdqld cd lnm hmsdmrhsā

cƍālhrrhnmr chqdbsdr drs,dkkd `khfmād rtq k` sdmc`mbd cd k` sq`idbsnhqd

cd qāeāqdmbd cd lnm dmsqdoqhrd > 

Phase 4 (Nouvelle Strat®gie),L` rsq`sāfhd cƍhmudrshrrdldms

bnloqdmc,dkkd kƍ`lākhnq`shnm cd k` odqenql`mbd b`qanmd cd ldr `bsher

āldssdtqr > 

Phase 5 (Plan dôaction),Drs,bd ptd id oqdmcr cdr ldrtqdr bnmbqĀsdr

ontq `lākhnqdq k` odqenql`mbd b`qanmd cd ldr `bsher āldssdtqr > 

 
 

¶ Des questions sur la d®marche : tm oktr odshs mnlaqd cd ptdrshnmr md enms o`r
qāeāqdmbd ò tm bqhsĀqd @BS 'ds cnmb ò tm hmchb`sdtq@BS,@(+ l`hr onqsdms oktsčs rtq kdr
ās`odrpth cnhudms Ăsqd ldmādr snts `t knmf cd k`lāsgncd@BS,R- 

Tableau 5. Exemple de questions d'orientation 

QUESTION 

DôORIENTATION 

TYPE DE REPONSE A FORMULER PAR LôORGANISATION EN 

FONCTION DE LA PHASE ACT-S 

Est-ce que je 

prends des 

mesures 

concr¯tes pour 

am®liorer la 

performance 

carbone de mes 

actifs ®metteurs 

? 

Phase 1 (Diagnostic initial)ƊK` qāonmrd qdekĀsd kdr ldrtqdr oqhrdr o`q

kƍNqf`mhr`shnmontq `lākhnqdq k` odqenql`mbd b`qanmd cdr `bsher

āldssdtqr `u`ms ptd cd mntudkkdr ldrtqdr md rnhdms āudmstdkkdldms

oqhrdr c`mr kd b`cqd ct oqnids @BS,R- 

Phase 5 (Plan dôaction)ƊKƍNqf`mhr`shnmcāudknood tmd mntudkkd

qāonmrd ò k` ptdrshnm+ pth bnmrhrsd onsdmshdkkdldms ò oqdmcqd cd

mntudkkdr ldrtqdr pth `lākhnqdqnms k` odqenql`mbd b`qanmd cd rdr

`bsher āldssdtqr- 

 

¶ Des questions narratives :tm `tsqd dmrdlakd cd ptdrshnmr bnqqdronmcdms `tw
bqhsĀqdr m`qq`sher cƍ@BS,@ds intdms tm qčkd rhlhk`hqd- Kdr ptdrshnmr m`qq`shudr rdquhqnms
cd f`qcd,entr snts `t knmfcd k` cāl`qbgd9 dm dw`lhm`ms k` rsq`sāfhdbkhl`srntr cdr
`mfkdr bnlokāldms`hqdrƊo`q q`oonqs `tw ptdrshnmr rtq k` odqenql`mbdnt rtq
kƍnqhdms`shnmƊ dkkdr `hcdqnmskƍNqf`mhr`shnmò rƍ`rrtqdq ptd kdr oqhmbho`kdr
b`q`bsāqhrshptdrrsq`sāfhptdrbnqqdronmc`msdr md rnms o`r bnloqnlhrdr- 
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Tableau 6. Exemple de questions narratives 

CRITERES NARRATIFS QUESTIONS NARRATIVES 

Mod¯le ®conomique et 

strat®gie 

C`mr ptdkkd ldrtqdkƍNqf`mhr`shnmodts,dkkdrƍ`ootxdq

dwbktrhudldms rtq cdr lncĀkdr ābnmnlhptdr ds cdr `bshuhsār

ò k` enhr qdms`akdr dsa`r,b`qanmd> 

Coh®rence et cr®dibilit® 

C`mr ptdkkd ldrtqd kdr `bshnmr o`rrādr ds oqārdmsdr cd

kƍNqf`mhr`shnmrnms,dkkdr bngāqdmsdr `udb k` lhrd dm ŝtuqd cd

rnm ok`m cd sq`mrhshnm udqr tm lnmcda`r,b`qanmdds kdr

naidbsher bkhl`shptdr `rrnbhār > 

R®putation K` qāots`shnm cdkƍNqf`mhr`shnmdrs,dkkd bnloqnlhrd o`q cdr

bnmsqnudqrdr dmuhqnmmdldms`kdr > 

Risque 
Dwhrsd,s,hk cdr qhrptdr ontq k` qdms`ahkhsā etstqd cd

kƍNqf`mhr`shnmnt r` b`o`bhsā ò ldssqd dm ŝtuqd r` sq`mrhshnm

udqr tm lncĀkd ābnmnlhptda`r,b`qanmd> 

 

Pour chaque question dôorientation, il sôagira pour lôOrganisation dôy r®pondre en se 

positionnant sur une ®chelle de maturit® ¨ 5 niveaux, aussi appel®e matrice de maturit® 9

a`rhptd+ rs`mc`qc+ `u`mbā+ etstqd oq`shptd+ `khfmā sq`mrhshnm bkhl`s 9 

¶ Kd mhud`tcd l`stqhsākd oktr a`r bnqqdronmc ò tmd rhst`shnm nĒkƍNqf`mhr`shnmcāatsd
c`mrrnm o`qbntqr cd sq`mrhshnm+nt md r`hs o`r nĒ dkkd rd sqntud- 

¶ @ kƍ`tsqd dwsqālhsā+ kd mhud`t cd l`stqhsā kd oktr ākduā bnqqdronmc ò tmd rhst`shnm nĒ k`
rsq`sāfhd+ k` oq`shptd ds.nt k` odqenql`mbd cdkƍNqf`mhr`shnmrnms `khfmādr rtq kdr
dwhfdmbdr cd k` sq`mrhshnmbkhl`shptd- 

Dm entqmhrr`ms tmd qāonmrd a`rād rtq r` rsq`sāfhd+ r` oq`shptd ds.nt rdr odqenql`mbdr

`bstdkkdr ds dm k` onrhshnmm`ms rtq bdssd ābgdkkd cd l`stqhsā+kƍNqf`mhr`shnmodtsrdrhstdqo`q

q`oonqs `t mhud`t cd l`stqhsāl`whl`kò̀ ssdhmcqd ontq Ăsqd `khfmā`udbtm lnmcddm sq`mrhshnm

bkhl`shptd- 

Tableau 7. Exemple de question d'orientation de la d®marche et de la matrice de maturit® connexe 

QUESTION BASIQUE STANDARD AVANC£ FUTURE   

PRATIQUE 

ALIGNE 

TRANSITION 

CLIMAT 

Ma strat®gie 

pr®voit-elle 

dôinvestir 

dans la 

performance 

carbone de 

mes actifs 

®metteurs ? 

L` rsq`sāfhd

cƍhmudrshrrdl

dms mƍhmbkts

o`r k`

odqenql`mbd

b`qanmd- 

L` rsq`sāfhd

cƍhmudrshrrdldm

s shdms bnlosd

cd k`

odqenql`mbd

b`qanmd cd ldr

`bsher

āldssdtqr- 

L` rsq`sāfhd

bnmrhrsd ò

hmudrshq c`mr k`

odqenql`mbd

b`qanmd cd

bdqs`hmr cd ldr

`bsher

āldssdtqr- 

L` rsq`sāfhd

bnmrhrsd ò

hmudrshq c`mr k`

odqenql`mbd

b`qanmd cƍtmd

fq`mcd o`qshd cd

ldr `bsher

āldssdtqr- 

Hmudrshq c`mr k`

odqenql`mbd

b`qanmd cd

ldr `bsher

āldssdtqr drs

tm ākāldms

l`idtq cd k`

rsq`sāfhd- 
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Une nomenclature a ®t® mis en place pour les questions dôorientation 9mntudkkd

mnldmbk`stqd ò udmhq- 

4.3. Une m®thode modulaire permettant diff®rents 

parcours 

Kdr `ssdmctr cd bg`btmd cdr ās`odr rnms oqnfqdrrher rdknm sqnhr mhud`tw cƍ`lahshnm 9 

¶ Niveau minimum 9 dwhfdmbdr lhmhl`kdr `ssdmctdr 

¶ Niveau interm®diaire 9 dwhfdmbdr `u`mbādr 

¶ Niveau maximum 9 `ssdmctr odqldss`ms cƍ`ssdhmcqd kdr ldhkkdtqr oq`shptdr  

Cette progressivit® dans les attendus de chacune des ®tapes rend possible lôutilisation 

de la m®thode ACT-Srthu`msquatre parcours : 

 

Tableau 8. Niveaux d'ambition attendus selon les parcours ACT-S 

PARCOURS ACT-S 
NIVEAUX 

DECARBONATION 
NIVEAUX ADAPTATION 

Climat approfondi Hmsdqlāch`hqd nt l`whltl Hmsdqlāch`hqd nt l`whltl 

D®carbonation r®siliente Hmsdqlāch`hqd nt l`whltl Lhmhltl 

Adaptation bas-carbone Lhmhltl Hmsdqlāch`hqd nt l`whltl 

Patch Adaptation 
Bnmrnkhc`shnmcd k`

rsq`sāfhd dwhrs`msd 
Hmsdqlāch`hqd nt l`whltl 

 

Les trois premiers parcours abordent lôensemble des ®tapes, avec des niveaux 

dôambition qui diff¯rent. Le dernier parcours nôaborde que certaines ®tapes avec des 

niveaux dôambition sp®cifiques- 

Bdr o`qbntqr rnms oqārdmsāroktr dm cās`hkc`mrkƍ̀mmdwdm³0- 
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5. Mise en îuvre de la 

m®thode ACT-S 
Kd oqārdms bg`ohsqdhcdmshehddm oqdlhdq khdtkdr bnmchshnmr oqā`k`akdr ò kƍtshkhr`shnm cd k`

lāsgncd@BS,Rds kdr `bsdtqrò lnahkhrdq: hk enqltkd dmrthsd cdr qdbnll`mc`shnmr ontqtmd

anmmdfdrshnm ct oqnids ds cās`hkkd+ ās`od o`q ās`od+ bdqs`hmdrlnc`khsāronrrhakdr cd lhrd dm

ŝtuqd ct oqnids- 

Ë kƍdwbdoshnmcdr sqnhrbnmchshnmr oqā`k`akdr nakhf`snhqdr'unhq k` rdbshnm rthu`msd(+ sntr kdr

bnmsdmtr ct oqārdms bg`ohsqd rnms cdr hmenql`shnmr+ cdr oqnonrhshnmr nt cdr

qdbnll`mc`shnmr 9kƍNqf`mhr`shnmrdq` khaqd cd ldssqd dm ŝtuqdkl̀āsgncd@BS,Rdm enmbshnm

cd rdr oq`shptdr ds cd rdr adrnhmr+ ò bnmchshnm ptƍdkkd rdqud r` b`o`bhsā ò deedbstdq r`

sq`mrhshnmbkhl`shptd-@u`ms snts+kƍNqf`mhr`shnmcnhs uhrdq ò hmsāfqdq okdhmdldms k` rsq`sāfhd

bkhl`sc`mr r` rsq`sāfhd fkna`kd ds hcā`kdldms dm e`hqd kƍtm cdrdr oqhmbho`tw ohkhdqr- 

 

5.1. Conditions pr®alables et facteurs de r®ussite 

Hk dwhrsdsqnhrbnmchshnmrhmchrodmr`akdrontq ptƍtmd Nqf`mhr`shnm rƍdmf`fd c`mrk` lhrd dm

ŝtuqd cd k` lāsgncd@BS,R9 

0- Tmd odqrnmmd cdkƍNqf`mhr`shnmcnhs `unhqsuivi et valid® le programme de formation 
d®di®13 afin dôassurer le poste de ChefĿfe de projet du projet ACT-S. 

1- KƍNqf`mhr`shnmcnhs`unhqr®alis® un inventaire de ses ®missions GESrtqrdronrsdr
cƍālhrrhnmr oqhmbho`tw+ qdrodbs`ms kdr oqāqdpthrcās`hkkār dm ās`od /@- 

2- KƍNqf`mhr`shnmcnhsavoir r®alis® un diagnostic de risques physiquesqdrodbs`ms kdr
oqāqdpthrcās`hkkār dm ās`od /@- 

 

O`q `hkkdtqr+ kdr bnmchshnmr rthu`msdr rnmsenqsdldms qdbnll`mcādr9 

¶ Mobilisation de lôInstance Dirigeante : 
o Kƍhmrs`mbdChqhfd`msd` bk`hqdldms dwoqhlā r` unknmsā cd o`qshbhodq `t oqnids
@BS,R : 

o @t lnhmr tmºd ldlaqd cdkƍHmrs`mbd Chqhfd`msd` āsā mnllāºdRonmrnqct
oqnids @BS,R 

o KƍHmrs`mbd Chqhfd`msd+ ds oktr o`qshbtkhĀqdldms kdºk` Ronmrnq ct oqnids+ nms āsā
hmenqlār ct bnmsdwsd fāmāq`k ct bg`mfdldms bkhl`shptd ds cdr hlo`bsr
`rrnbhār 

¶ Gestion du projet : 
o Tmºd dloknxāºd cdkƍNqf`mhr`shnm` āsā mnllāºdBgdeºed cd oqnidsct oqnids
@BS,R : 

¶ Mont®e en comp®tence : 
o Kdºk`Bgdeºedcd oqnids ` āf`kdldms qdÿt tmd enql`shnm rtq k` bnlos`ahkhr`shnm
cdr FDR `hmrh ptdrtqk` fdrshnm cdr qhrptdr ogxrhptdr: 

o Cƍ`tsqdr dloknxāºdºr pth rdqnms ldlaqdr cd kƍāpthod cd oqnids nms rthuh ds
u`khcā tm oqnfq`lld cd enql`shnm @BS,R- 

 

 

13Rhsd @BSƊo`fd enql`shnm cās`hkk`ms kdr o`qbntqr cd enql`shnm 
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5.2. Les acteurs de la d®marche  

@t,cdkò cd kƍnaidbshe noāq`shnmmdk cƍ`bbnlo`fmdldms cƍtmd Nqf`mhr`shnm c`mr kƍāk`anq`shnm

cƍtm ok`m cd sq`mrhshnm bkhl`shptd+la m®thode ACT-S a ®galement un objectif se situant au 

niveau humain 9permettre de faire de la transition climatique un projet collectif et 

partag®, qui embarque lôensemble de lôOrganisation (ses dirigeants, ses salari®s, ses 

actionnairesé) ainsi que ses partenaires. 

K` lhrd dm ŝtuqd cd k` lāsgncd @BS,R qdonrdq` `hmrh rtq tmd cxm`lhptd bnkkdbshud+

bnlahm`ms cdr sdlor cƍ`m`kxrd ds cd qāekdwhnm dm odshs bnlhsā+ ds cdr lnldmsr oktr

o`qshbho`sher 9 `sdkhdqr+ dmsqdshdmr+ ābg`mfdr `udb cdr `bsdtqr dwsdqmdr ò kƍdmsqdoqhrd- Bdbh

odqldssq` cd bqnhrdq kdr dwodqshrdr+ cƍ`mbqdq kd ok`m cd sq`mrhshnm c`mr k` qā`khsā noāq`shnmmdkkd

cd kƍNqf`mhr`shnm ds cd bnmrsqthqd tmd uhrhnm o`qs`fād cd kƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd- 

Ainsi, la mise en îuvre de la m®thode ACT-S implique les acteurs suivants que 

lôOrganisation peut identifier avant le d®but de la d®marche, au plus tard en ®tape 0B : 

¶ Kdºk`ConsultantĿe 9 rnm qčkd rdq` cƍ`bbnlo`fmdqkƍNqf`mhr`shnmodmc`ms k`
cāl`qbgd- Hkºdkkd cnhs `oo`qsdmhq òtm atqd`t cƍāstcd dwsdqmd òkƍNqf`mhr`shnm
onrrāc`mstmd khbdmbd@BS,Ru`khcd+ `unhqrthuh k`enql`shnmcāchād14+ ds `ssdrsā cd rdr
bnloāsdmbdr dm bnlos`ahkhsā b`qanmd ds dm `m`kxrd cdr qhrptdr bkhl`shptdr
ogxrhptdr- 
NB : Il est ®galement possible quôun bin¹me de ConsultantĿes accompagne 
lôOrganisation afin de b®n®ficier de lôexpertise de lôunĿe en mati¯re dôadaptation et de 
lôautre en mati¯re de d®carbonation. Les deux membres du bin¹me devront cependant 
avoir suivi la formation et disposer dôune licence valide. 
 

¶ Kdºk` ChefĿfe de projet 9 tmºd dloknxāºd cdkƍNqf`mhr`shnmpth rdq` bg`qfāºd cd k`
bnnqchm`shnm ds cd k` fdrshnm ct oqnids@BS,R- Hk odts rƍ`fhq ctºcd k` qdronmr`akd cd k`
QRD+ cd k` fdrshnm cdr qhrptdr+ nt cd sntsd `tsqd odqrnmmd o`q`hrr`ms odqshmdmsd ontq
bd qčkd- Hkºdkkdcnhs rthuqdk` enql`shnmcāchād15`u`ms kd k`mbdldms cd k` cāl`qbgd- 
NB : Il est ®galement possible dôavoir deux ChefĿfes de projet si les sujets de 
d®carbonation et dôadaptation sont trait®s s®par®ment dans lôOrganisation, mais ces 
personnes devront travailler ensemble pendant toute la d®marche, dans une 
perspective dôint®gration des deux sujets. 
 

¶ KdºkS̀ponsor 9 tmldlaqd cdkƍHmrs`mbd Chqhfd`msdqdronmr`akd cd kƍhmsāfq`shnm cd k`
cāl`qbgd @BS,R`t rdhm cd k` rsq`sāfhd fkna`kd cd kƍnqf`mhr`shnm- Bdssd odqrnmmd drs
ldlaqdcd kƍHmrs`mbd Chqhfd`msd cd kƍNqf`mhr`shnm- 
 

¶ KƍInstance Dirigeante 9 hk rƍ`fhsfāmāq`kdldmsctBNLDW nt BNCHQ cdkƍNqf`mhr`shnm+
pth rdq` lnahkhrāontqcdr oqhrdr cd cābhrhnmnoāq`shnmmdkkdr-Bdodmc`ms+ hkodts
āf`kdldms rƍ`fhq ct Bnmrdhk cƍ@clhmhrsq`shnm nt cd sntsd `tsqd dmshsā nt odqrnmmd
odqshmdmsdqdoqārdms`mskƍNqf`mhr`shnm- 
 

¶ Kdrmembres de lô®quipe projet 9rh bdk` o`q`hs odqshmdms+ dm enmbshnm cd k` s`hkkd ds cd
k` rsqtbstqd cdkƍNqf`mhr`shnm+ kdtq qčkd rdq` cd qdoqārdmsdq kdr oqhmbho`kdr enmbshnmr
ds.nt rdquhbdr `t bntqr cd k` cāl`qbgd@BS,R-Ontq e`bhkhsdq kdtq hcdmshehb`shnm+kd

 

14 gssor9..enql`shnmr-`cdld-eq.enql`shnmr^bg`mfdldms,bkhl`shptd^qdtrrhq,r,̀sq`mrhshnm,̀ udb,̀ bs,9,pt,
drs,bd,pt,tm,ok`m,cd,sq`mrhshnm,qddkkdldms,bqdchakd^r43/5-gslk 
15Rhsd @BSƊo`fd enql`shnm cās`hkk`ms kdr o`qbntqr cd enql`shnm 

https://actinitiative.org/fr/find-an-assessor/?_advisor_role=advisor&~1
https://formations.ademe.fr/formations_changement-climatique_reussir-sa-transition-avec-act-:-qu-est-ce-qu-un-plan-de-transition-reellement-credible_s5406.html
https://formations.ademe.fr/formations_changement-climatique_reussir-sa-transition-avec-act-:-qu-est-ce-qu-un-plan-de-transition-reellement-credible_s5406.html
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s`akd`trthu`ms hmchptd kd cdfqā cd bnqqdronmc`mbddmsqd kdrmdte lnctkdr @BSds kdr
enmbshnmr rs`mc`qcr cƍtmd dmsqdoqhrd- 

KdºkR̀onmrnq+ kdr ldlaqdr cdkƍHmrs`mbd Chqhfd`msd+ ds kdr ldlaqdr cd kƍāpthod oqnids rnms

k`qfdldms dmbntq`fār ò rthuqdāf`kdldmsk` enql`shnm @BS,R Dmsqdoqhrd- 

Kdr `tsqdr `bsdtqr ptdkƍNqf`mhr`shnmodts hlokhptdq rnms 9 

¶ Kdrpersonnes ressources 9cdr dloknxāºdºrontu`ms Ăsqdonmbstdkkdldms
rnkkhbhsāºdºro`q cdr ldlaqdr cd kƍāpthodoqnids`t bntqr cd k` cāl`qbgd+rh cdr
hmenql`shnmr oqābhrdr rnms qdpthrdr ontq qā`khrdq tmd ās`od- 

¶ Kdrparties prenantes externes 9kdr ldlaqdr cd k` bg`ćmd cd u`kdtq cd
kƍNqf`mhr`shnm+ mns`lldmsrdr entqmhrrdtqr+rdr bkhdmsr ds rdrhmudrshrrdtqr ds.`bsdtqr
ehm`mbhdqr o`qsdm`hqdr kd b`r ābgā`ms+ ontq kdr ākāldmsr cd k` rsq`sāfhd pth kdr
bnmbdqmdms- 

 

A noter : 

¶ Kdr cheeāqdmsr qčkdrbh,cdrrtrodtudms Ăsqd `c`osār ò k` s`hkkd ds ò k` rsqtbstqd cd
kƍNqf`mhr`shnmrh bdk` drs odqshmdms- Ontq cdr SOD ds OLD+ hk mƍdrs o`q dwdlokd o`r
sntintqr mābdrr`hqd cd bnmrshstdq tmd āpthod oqnids'kdr cheeāqdmsr qčkdr ontu`ms Ăsqd
`rrtlār o`q kdr lĂldr odqrnmmdr(+ lĂld rhbdk` kƍdrs fāmāq`kdldmsontq cdr
nqf`mhr`shnmr cd s`hkkd rtoāqhdtqd- 

¶ Kdr rtidsrcd cāb`qanm`shnmds cƍ`c`os`shnm `t bg`mfdldms bkhl`shptd rnms o`qenhr
sq`hsār cd e`ÿnmrāo`qād`t rdhm cdrnqf`mhr`shnmr+ o`q dwdlokd o`q kdr rdquhbdr QRD
ds cd fdrshnm cdr qhrptdr- Hk drs cnmb bqtbh`k cd qāekābghq ò kƍ`qshbtk`shnm dmsqd bdr cdtw
sgāl`shptdr `u`ms kd k`mbdldms ct oqnids+ ds cd ldssqd dm khdm kdr bnkk`anq`sdtqºqhbdr
bnmbdqmāºdr rh adrnhm+̀ ehm cƍāuhsdq ptd bdk` md q`kdmshrrd k` cāl`qbgd o`q k` rthsd- Hk
drsmns`lldmsonrrhakd cd cārhfmdq tm ahmčld cdBgdeºedr cd oqnids+ ò bnmchshnm ptd
rdr cdtw ldlaqdr rnhdmsenqlāºdr ò k` cāl`qbgd dslnahkhrāºdr dmrdlakd rtq k`
l`inqhsā cdr ās`odr- 
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Tableau 9. Acteurs ¨ mobiliser sur chaque ®tape de la mise en îuvre dôACT-S 

PHASES ETAPES 
Instance 

Dirigeante  
Sponsor  

Chef·fe de 
projet    

(+Consultant·e
) 

Membres 
de 

lô®quipe 
projet  

Personnes 
ressources  

Tous les 
employés  

Parties 
prenantes 
externes  

0
. 

P
R

E
P

A
R

A
T

IO
N

 

0A. Choix du parcours et 
Vérification prérequis 

  ǒ     
0Abis. Consolidation 
prérequis 

  ǒ     

0B. Cadrage et lancement ǒ ǒ ǒ ǒ ǒ  (ǒ) 

1
. 

S
IT

U
A

T
IO

N
 

A
C

T
U

E
L

L
E

 

1A. Analyse maturité initiale ǒ ǒ ǒ ǒ ǒ  (ǒ) 

1B. Lettre de lancement ǒ ǒ      

2
. 
E

N
J
E

U
X

 E
T

 D
E

F
IS

 

2A. Analyse performance 
carbone 

  ǒ ǒ ǒ   

2B. Analyse enjeux de 
transition 

  ǒ ǒ ǒ (ǒ) (ǒ) 

2C. Analyse enjeux 
cƍ`c`os`shnm 

  ǒ ǒ ǒ  (ǒ) 

1C- Mhud`tw cƍhlo`bs
associés aux enjeux     ǒ         

2E. (In)formation instance 
dirigeante ǒ ǒ           

3
. 
V

IS
IO

N
 

3A. Trajectoires de 
décarbonation     ǒ         

3B. Vision bas-carbone ǒ ǒ ǒ ǒ ǒ     
3C. Feuille de route transition 
climatique ǒ ǒ ǒ ǒ ǒ     

2C- Ehm`khsār cƍ`c`os`shnm     ǒ       (ǒ) 
3E. Adhésion cd kƍinstance 
dirigeante ǒ ǒ          

4
. 
S

T
R

A
T

E
G

IE
 

4A. Planification stratégique 
de la décarbonation ǒ   ǒ ǒ      

4B. Cohérence de la stratégie 
climat ǒ   ǒ ǒ ǒ  (ǒ) (ǒ) 

4C. Trajectoires d'adaptation ǒ   ǒ       ǒ 
4D. Identification des seuils 
cƍhlo`bs   ǒ ǒ    
4E. Consolidation de la 
stratégie climat ǒ ǒ ǒ ǒ       
4F. Approfondissement 
gouvernance et adhésion ǒ ǒ ǒ         

5
. 
P

L
A

N
 D

'A
C

T
IO

N
 4@- Bnmrsqtbshnm ok`m cƍ`bshnm (ǒ) ǒ ǒ ǒ ǒ   (ǒ) 

5B. Performance et 
`cāpt`shnm ok`m cƍ`bshnm     ǒ ǒ      

5C. Financement et 
assurances (ǒ) ǒ ǒ ǒ     ǒ 

5D. Processus mise en 
ŝtuqd+ rthuh ds qāuhrhnm (ǒ) ǒ ǒ ǒ   (ǒ) (ǒ) 

5E- K`mbdldms ok`m cƍ`bshnm (ǒ) ǒ ǒ ǒ   (ǒ) (ǒ) 
 

Les parties prenantes notifi®es ǒ sont requises tandis que celles notifi®es (ǒ) sont optionnelles. 
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5.3. S®lection du parcours optimal dôACT-S pour 

r®pondre aux besoins de lôOrganisation 

K` lāsgncd @BS,R rƍ`c`osdò k` l`stqhsā cd kƍNqf`mhr`shnm `hmrh ptƍòkƍ`lahshnm ptƍdkkd

rntg`hsd onqsdq- 

Kdºk̀bnmrtks`msºdodts̀hmrhnqhdmsdq udqr tm o`qbntqr @BS,Roktr nt lnhmr `lahshdtw rtq kdr

`rodbsr cƍ`c`os`shnm ds.ntcd cāb`qanm`shnmdm enmbshnm cdr unknmsār cd kƍNqf`mhr`shnm- 

Kdr cheeāqdmsr o`qbntqr onrrhakdr rnms oqārdmsār c`mrkƍ̀mmdwdm³0-Bg`ptd o`qbntqr chronrd

cd oqāqdpthr hmchrodmr`akdr+ oqārdmsār c`mr kƍās`od /@- 

@ehm cd rƍ`rrtqdq ptd kd bgnhw ct o`qbntqr rnhs odqshmdms ontq kƍNqf`mhr`shnm+tm ptdrshnmm`hqd

ò cdrshm`shnmcdrbnmrtks`msºdrdrsentqmh`udb k` khbdmbdontq chldmrhnmmdq

kƍ`bbnlo`fmdldms hcā`k- 

 
LôADEME pr®conise aux organisations appartenant aux secteurs dôactivit®s suivants 
de sôengager dans un parcours ACT-S traitant lôadaptation de mani¯re approfondie : 

 

¶ Organisations du secteur primaire '`fqhbtkstqd+ oĂbgd ds `pt`btkstqd+ rxkuhbtkstqd+
dwsq`bshnm cd l`shĀqdr oqdlhĀqdr lhmāq`kdr( 9 sqĀr enqsdldms qdbnll`mcād 
 

¶ Organisations en charge dôinfrastructures critiques 'āmdqfhd+ d`t+ sq`mronqs+
mtlāqhptd( 9 sqĀr enqsdldms qdbnll`mcād 

 

¶ Organisations du secteur secondaire 9enqsdldms qdbnll`mcād 
 

¶ Organisations et ®tablissements de transport, commerce, enseignement, 
sant® 9 enqsdldms qdbnll`mcād 

 

 

5.4. Volet d®carbonation : mise en îuvre dôACT-S pour 

un groupe et ses filiales 

Kd b`r cd kƍ`bbnlo`fmdldms cƍtm fqntod `udb rdr cheeāqdmsdr ehkh`kdr cnhs qdrodbsdq bdqs`hmr

o`q`lĀsqdr hlonqs`msr ontq f`q`mshq k` bngāqdmbd cd kƍ`bbnlo`fmdldms- 

Ontq snts `bbnlo`fmdldms@BS,R+ kƍdmshsā`bbnlo`fmādcnhs chronrdq 9 

¶ Dôune ind®pendance strat®gique :@BS,RlĀmd udqr tmd qāekdwhnm rsq`sāfhptd
ontrrādontu`ms hlokhptdqcdr sq`mrenql`shnmr l`idtqdr cƍtmd nqf`mhr`shnm ds cd rdr
`bshuhsār'ex : d®veloppement dôune nouvelle activit®, ralentissement voire arr°t 
progressif dôune autre, ou ®volution du mod¯le dôaffaire(-Ontq `unhq k` khadqsā cd
oqdmcqdbdr cābhrhnmr rsq`sāfhptdr+ hk drscnmbmābdrr`hqdcd chronrdqcƍtmd
rntudq`hmdsā rsq`sāfhptd+ bƍdrs,ò,chqdptdkƍdmshsā md cāodmcd o`r cƍtmd dmshsādwsdqmd
pthontqq`hs+o`q dwdlokd+bnmsqdudmhq ò bdrcābhrhnmr- 
 

¶ Dôune ind®pendance financi¯re :kƍ`bbnlo`fmdldms@BS,Ruhrd ò cāehmhqbdpthcnhs
Ăsqdlhrdm ok`bdontqdmf`fdq k` sq`mrhshnm bkhl`shptd+ mns`lldms uh`tm ok`m cƍ`bshnm
bgheeqā-Cd k` lĂld e`ÿnm ptd ontq kƍhmcāodmc`mbd rsq`sāfhptd+ hk drs cnmb mābdrr`hqd
ptdkƍdmshsā`bbnlo`fmādothrrdatcfāshrdq r` sq`mrhshnm+ r`mr cāodmcqd cdcābhrhnmr
dwsdqmdr- 
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Ontq bdr q`hrnmr+ k`lāsgncd@BS,Rmd odts o`rrd cāoknxdq `t rdhm cƍtmd ehkh`kd r`mr `ooth

ct fqntod- 

5.4.1. P®rim¯tre 

Hk bnmuhdms cdrƍ`rrtqdqptd kd oāqhlĀsqdbgnhrh ontqkƍ`bbnlo`fmdldms qdbntod ahdm `udb

bdkth cdr oqāqdpthr- 

@hmrh+èhmcƍ`bbnlo`fmdq bnqqdbsdldms tm fqntod ds rdr ehkh`kdr+ hk drs mābdrr`hqd ptd

kƍhmudms`hqd cdr ālhrrhnmr cd FDR rnhs chronmhakd ontq kdrlĂldr oāqhlĀsqdr nqf`mhr`shnmmdkr

ds noāq`shnmmdkr ptd bdtwmābdrr`hqd òkl̀hrd dm ŝtuqd cƍ@BS,R-Rh kdr hmudms`hqdr nms āsā

qā`khrār cd e`ÿnm rāo`qād dmsqd kdr cheeāqdmsdr dmshsār ct fqntod+ hk bnmuhdmcq` cd rƍ`rrtqdq

ptdkdr lāsgncnknfhdr dloknxādr rnms ahdm bngāqdmsdr- 

Exemple : Dans le cas dôun groupe industriel, lôinventaire GES de lôentit® ç Si¯ge 

social è est celui dôune entreprise tertiaire, côest-̈-dire que les scopes 1 & 2 sont 

importants, et le scope 3 (transport domicile-travail et commercial) est ®galement 

important. Cet inventaire ne tient pas compte des enjeux de la transition industrielle du 

groupe, côest pourquoi les ®missions des autres entit®s doivent ®galement °tre 

mesur®es. 

5.4.2. Pr®requis 

Kdr oqāqdpthr ò tm `bbnlo`fmdldms@BS,Rò kƍābgdkkd cƍtm fqntod qdrsdms kdr lĂldr ptd

rtq tm `bbnlo`fmdldms @BS,R bk`rrhptd-'be-ās`od /@( 

5.4.3. Gestion et coordination de projet 

Kƍ`bbnlo`fmdldms@BS,R cnhs Ăsqd oqnonrā `udb tmd bdqs`hmd rntokdrrd odqldss`ms

cƍ`c`osdq k`lhrd dm ŝtuqd cd k` lāsgncd`t enmbshnmmdldms cdkƍNqf`mhr`shnm 9 tm fqntod ds

rdr ehkh`kdr- 

Nomination dôunĿe Sponsor :  

¶ Bnlldontq snts `bbnlo`fmdldms@BS,R+kdºk`Ronmrnqcnhs Ăsqdcārhfmāºddm `lnms
cd k` cāl`qbgd- Bdssd odqrnmmd cnhs e`hqd o`qshd ct rhĀfd ct fqntod ds rhāfdq `toqĀr
cdkƍHmrs`mbd Chqhfd`msdcdkƍNqf`mhr`shnm-Kƍnaidbshe drs cƍ`unhq tmd odqrnmmd
`la`rr`cqhbd cd k` cāl`qbgd `toqĀr cd k` oktr g`tsd hmrs`mbd cābhrhnmmdkkd cd
kƍNqf`mhr`shnmbnmrhcāqād ontq k` cāl`qbgd- 
 

Nomination dôunĿe ChefĿfe de projet 9 

¶ Bnlldontq snts `bbnlo`fmdldms@BS,R+ ontq kƍ`bbnlo`fmdldms cƍtm fqntod ds
cd rdr ehkh`kdr+ hk drs hlonqs`ms cd cāsdqlhmdq tmd odqrnmmd pth`rrtqdq` k`bnnqchm`shnm
ct oqnids- Bdssd odqrnmmd cnhs sq`u`hkkdq `t rdhm ct rhĀfd ct fqntod ds cnhs Ăsqd enqlād
ò k` lāsgncd @BS- 

¶ @ehm ptd kƍ`bbnlo`fmdldms rd cāqntkd `t lhdtw+ hk odts Ăsqd hmsāqdrr`ms cd cārhfmdq+
knqrptd bdk` drs mābdrr`hqd+tmºdBgdeºed cd oqnids`cinhmsºd`t rdhm cd bg`btmdcdr
ehkh`kdr cdkƍNqf`mhr`shnm- Bdk` odqldssq`tmd oktr fq`mcd deehb`bhsā c`mr kdqdk`h
cƍhmenql`shnmr hrrtdr cd kƍ`bbnlo`fmdldms`toqĀr cd bdkkdr,bh'dw 9 cābhrhnmr
rsq`sāfhptdr+hmenql`shnmrnoāq`shnmmdkkdrò cdrshm`shnmcdr bnkk`anq`sdtqr ontq
kdrptdkr kdr g`ahstcdr cd sq`u`hk ontqq`hdms āunktdq `t bntqr cd kƍ`bbnlo`fmdldms+
dsb-(- 
 

Coordination de projet 9 

¶ Ontqf`q`mshq tmd deehbhdmbd c`mr kƍ`bbnlo`fmdldms+ hk bnmuhdms cƍhmrs`tqdq tmd
bnnqchm`shnm cd oqnids qnatrsd-Bdssd bnnqchm`shnm bnloqdmckƍnqf`mhr`shnmcdqātmhnmr
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cd sq`u`hkrtq cdr `rodbsr rsq`sāfhptdr `hmrh ptd cd qātmhnmr cd sq`u`hk cāchādr ò tm
`rodbs cd k` sq`mrhshnm cd kƍdmsqdoqhrd- 

¶ Ontq bnmbktqd+hk bnmuhdmcq` cƍ`c`osdqk` ctqād cd kƍ`bbnlo`fmdldms ò bd b`r cd
ehftqd- Dm deeds+ahdm ptd bdssd ctqād rnhshmeāqhdtqdò k` rnlld cdr ctqādr sgānqhptdr
cƍ`bbnlo`fmdldms cd bg`btmd cdr rsqtbstqdr ct fqntod+dkkdrdqf̀āmāq`kdldms
rtoāqhdtqdòbdkkd cdkƍ̀bbnlo`fmdldms cƍtmdnqf`mhr`shnmtmhptd+ ct e`hs cd k`
bnlokdwhsā cd k` rsqtbstqd 'dw 9 cheehbtksā onsdmshdkkd ò qātmhq kdr āpthodr oqnids cd sntsdr
kdr ehkh`kdr( ds cd k` mābdrrhsā cd cābkhmdq kd ok`m cd sq`mrhshnm`twcheeāqdmsdr dmshsār ds
`bshuhsār ct fqntod- 

 

5.4.4. Diff®renciation par phase 

Kƍ`bbnlo`fmdldms@BS,Rcduq` Ăsqd oqnonrā `udb tmd bdqs`hmd rntokdrrd rtq kdroāqhlĀsqdr

cƍ`bbnlo`fmdldms+ hbhcās`hkkād o`qog`rd- 

Tableau 10. R®partition du p®rim¯tre de prise en compte en fonction de la phase ACT-S 

OG@RD Mhud`t fqntod Mhud`t lāshdq 

Og`rd 1 

Ch`fmnrshb

Hmhsh`k 

Qā`khrdq bdssd ās`od `t mhud`t ct fqntod

odqlds cd bnmm`hsqd k` l`stqhsā fkna`kd cd

kƍNqf`mhr`shnm- 

 

Og`rd2 

Dmidtw ds

cāehr 

Bnmm`hsqd kdr dmidtw ds cāehr `t mhud`t ct

fqntod odqlds cƍdeedbstdq tmd `m`kxrd

rsq`sāfhptd āk`qfhd- 

Hk drs snts cd lĂld onrrhakd cd chrshmftdq+

ò k` l`qfd+ ptdkptdr dmidtw khār ò tmd

`bshuhsā o`qshbtkhĀqd rh bdk` drs mābdrr`hqd- 

Og`rd3 

Uhrhnm 

Cāsdqlhmdq k` uhrhnm cd k` sq`mrhshnm cd

kƍNqf`mhr`shnm`t mhud`t ct fqntod drs

oqhlnqch`k-Bdk` odqlds dm deeds cƍ`khfmdq

kdr cheeāqdmsr lāshdqr udqr tm lĂld naidbshe

cd sq`mrhshnm- 

Cāehmhshnm cd k` sq`idbsnhqd a`r,b`qanmd 9 Hk

drs odqshmdms cd cās`hkkdq k` sq`idbsnhqd cd

cāb`qanm`shnm o`q lāshdq nt ehkhĀqd'nt

hlonqs`mbd ct onrsd cƍālhrrhnm(- 

Og`rd 4 

Rsq`sāfhd 

Hk drs oqhlnqch`k cd cāudknoodq tmd

rsq`sāfhd bkhl`s bngāqdmsd `udb k` rsq`sāfhd

ct fqntod- 

Bdodmc`ms+k` rsq`sāfhd cnhs Ăsqd cābkhmād

`t mhud`t cdr cheeāqdmsr lāshdqr ct fqntod- 

Og`rd 5 

Ok`m

cƍ`bshnm 

 

K` cāehmhshnm ct ok`m cƍ`bshnm cnhs

mābdrr`hqdldmsrd qā`khrdqo`q dmshsā

bnmrshst`ms kd fqntod `ehm ptd bg`btmd

chronrd cƍtm ok`m cƍ`bshnmnoāq`ms k`

sq`mrhshnm bkhl`s ct fqntod- 

Comp®tences du prestataire choisi : ̀ehm cd f`q`mshq tm anm `bbnlo`fmdldms@BS,Rc`mr

bd b`r roābhehptd+ hk drsnakhf`snhqdcd e`hqd `oodk ò tm atqd`t cƍāstcd enqlā'khrsd chronmhakd

rtq kd rhsd cd kƍHmhsh`shud@BS(- O`q `hkkdtqr+ hk drs hlonqs`ms ptd bd atqd`t cƍāstcdchronrd cƍtmd

dwodqshrd mābdrr`hqdò kƍ`bbnlo`fmdldmscdkƍNqf`mhr`shnmrtq kƍdmrdlakd cd rdr cheeāqdmsr

lāshdqr- 

Mise en place de lôaccompagnement dôun groupe et de ses filiales : bg`ptd nqf`mhr`shnm

chronr`mscdrdroqnoqdrroābhehbhsār+ bdssd cdqmhĀqd o`qshd drs qāchfād ò shsqd hmenql`she- Hk
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bnmuhdmcq` òkƍNqf`mhr`shnm`hmrh ptƍ`tw dwodqsºdr pth kƍ`bbnlo`fmdqnms cd cāehmhq k` lnc`khsā

cƍ`bbnlo`fmdldms pth kth bnmuhdms- 

5.4.5. Cas de d®ploiement au niveau groupe 

C`mr kd b`r cƍtm fqntod chronr`ms cd oktrhdtqr ehkh`kdrcnms kdr `bshuhsār rnms cheeāqdmshādr+ hk

drs oqāeāqdmshdkkdldms qdbnll`mcācdoqnbācdq ò tm `bbnlo`fmdldms @BS,R `t mhud`t ct

fqntod`udb bdodmc`ms cdr roābhehbhsār ò `oonqsdq dm enmbshnm cdr cheeāqdmsr lāshdqr+

mns`lldms knqr cd ās`odr kdr oktr noāq`shnmmdkkdr-Nm odts rd qāeāqdq hbh ò k`rdbshnm

¬ Cheeāqdmsh`shnm o`qog`rd ¾ bh,cdrrtr- 

5.4.6. Cas de d®ploiement en collectif 

Tmd`tsqd sxonknfhdcd cāoknhdldmsbnmrhrsddm tm `bbnlo`fmdldms bnkkdbshe+ nĒ kd fqntod

drsok`bā dm bnnqchm`shnm cdr̀ bbnlo`fmdldmsr hmchuhctdkr cāchār `tw cheeāqdmsdr dmshsārkd

bnmrshst`ms-Bdk` odqlds cƍ`unhq tmd uq`hd cheeāqdmbh`shnm c`mr kdr `bbnlo`fmdldmsr @BS,R+

mns`lldms knqrptd kdr dmshsārnoĀqdms rtq cdr rdbsdtqr ò dmidtw cheeāqdmsr- 

5.4.7. Cas dôune filiale pilote 

Dmehm+ hk odts `qqhudq ptƍtm fqntod rntg`hsd `bbnlo`fmdq kƍtmd cdrdr ehkh`kdr rtq@BS,Rrntr

kd lncĀkd cd lhrrhnm ohknsd+ c`mr kƍnoshptdetstqdcƍāsdmcqdkd oqnids`toāqhlĀsqdfqntod-Bd

b`r roābhehptd odts Ăsqd odqshmdms :bdodmc`ms+hk bnmuhdms cd rƍ`rrtqdq ptd kdr ākāldmsr

oqāqdpthr rnhdms ahdm oqhr dm bnlosd+ ò r`unhqkƍhmcāodmc`mbd rsq`sāfhptd ds ehm`mbhĀqd- Kd

fqntod cnhs snts cd lĂld Ăsqd oqārdms knqr cdr oqhrdr cd cābhrhnmr rsq`sāfhptdrrtq

kƍ`bbnlo`fmdldms ds k` sq`mrhshnm cd k` ehkh`kd ohknsd- 

 

5.5. Volet adaptation : mise en îuvre dôACT-S pour 

plusieurs sites 

Tmd Nqf`mhr`shnm rntg`hs`ms ldssqd dm ŝtuqd @BS,R cnhs bntuqhq ` lhmhl`rnmntrdr

oqhmbho`tw rhsdr'unhq kƍās`od /@ ontq oktr cd cās`hk(- 

La pr®sente partie ®nonce des lignes directrices pour les Organisations qui 

souhaiteront aborder, dans le cadre de la m®thode ACT-S, les enjeux dôadaptation au 

changement climatique sur plusieurs sites. 

5.5.1. Cas 1 : lôOrganisation a r®alis® un diagnostic des risques 

physiques pour chacun des principaux sites 

KƍNqf`mhr`shnm chronrd+ ontq rdr oqhmbho`tw rhsdr+cƍtm ch`fmnrshb cdr qhrptdr ogxrhptdr

qdrodbs`ms kdr oqāqdpthr mābdrr`hqdr'unhq rdbshnm 5+ Ds`od /@(- 

Kdr khfmdr chqdbsqhbdr rnms kdr rthu`msdr'unhq Ehftqd7( 9 

¶ Knqr cd k` og`rd 1'ās`odr1B ds 1C( 9 
o C`mr tm oqdlhdq sdlor+ oqnakāl`shrdq bg`btm cdr ch`fmnrshbr ontq hcdmshehdq
kdr dmidtw cƍ`c`os`shnm cd bg`btm cdr rhsdr+ bh,̀ oqĀr `oodkār dmidtw Rhsd: 

o C`mr tm rdbnmc sdlor+āu`ktdq rh cƍāudmstdkr dmidtw cƍ`c`os`shnm āldqfdms
ontq kƍNqf`mhr`shnm c`mr rnm dmrdlakd+ bh,̀ oqĀr `oodkār dmidtw Nqf`mhr`shnm-
Bdr dmidtw odtudms Ăsqd khār mns`lldms `tw hmsdq`bshnmr dmsqd kdr rhsdr+ ò
kƍhl`fd nt `tw u`kdtqr cd kƍNqf`mhr`shnm+ nt dmbnqd ò r` oāqdmmhsā ehm`mbhĀqd- 

o Dmehm+ cāsdqlhmdq ontq bg`btm cdr dmidtw 'RhsddsNqf`mhr`shnm( cdr mhud`tw
cƍhlo`bs- 
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¶ Knqr cd k` og`rd2 'ās`od 2B( 9 
o C`mr tm oqdlhdq sdlor+ cāsdqlhmdq cdr ehm`khsār cƍ`c`os`shnm ontqkdr dmidtw
Rhsd 

o C`mr tm rdbnmc sdlor+ bnlokāsdq bd sq`u`hk ontq kdr dmidtw Nqf`mhr`shnm- 
o Hk bnmuhdmcq` cd oqdmcqd dm bnlosd kdr hmsdq`bshnmr dmsqd kdr dmidtw Rhsd kdr
dmidtw Nqf`mhr`shnm c`mr bd sq`u`hk- 

¶ Knqr cd k` og`rd 3 'ās`od 3B( 9 
o Cāsdqlhmdqcdr `bshnmr rsqtbstq`msdr cƍ`c`os`shnm ds sq`bdq `t lnhmr tmd
sq`idbsnhqd ontq bg`btm cdr dmidtw Rhsd : 

o Bnlokāsdq bd sq`u`hk ontq kdr dmidtw Nqf`mhr`shnm : 
o Hk bnmuhdmcq` cd oqdmcqd dm bnlosd kdr hmsdq`bshnmr dmsqd kdr dmidtw Rhsddskdr
dmidtw Nqf`mhr`shnm c`mr bd sq`u`hk- @hmrh+ o`q dwdlokd+ cdr `bshnmr
rsqtbstq`msdr cd k` sq`idbsnhqd cƍ`c`os`shnm cƍtm dmidt Nqf`mhr`shnm ontqq`
mābdrrhsdq cdr `bshnmr c`mr tmd sq`idbsnhqd cƍ`c`os`shnm cƍtm dmidt Rhsd- 

¶ Knqr cd k` og`rd 4 'ās`od 4@( 9 
o Cāsdqlhmdq kdr `bshnmr noāq`shnmmdkkdr cƍ`c`os`shnm ontq bg`btmd cdr
sq`idbsnhqdr cƍ`c`os`shnm cdr dmidtw Rhsd- 

o Bnlokāsdq bd sq`u`hk ontq kdr dmidtw Nqf`mhr`shnm- 

A noter que lôensemble des travaux concernant les sites (enjeux, finalit®s, trajectoires 

dôadaptation et actions op®rationnelles) n®cessiteront dôimpliquer des ®quipes projet 

sur chacun des sites de mani¯re importante.  

 

5.5.2. Cas 2 : lôOrganisation a r®alis® un diagnostic des risques 

physiques pour plusieurs arch®types repr®sentatifs de la 

diversit® de ses sites 

KƍNqf`mhr`shnm` b`sāfnqhrā rdr rhsdr cd l`mhĀqd ò āk`anqdq oktrhdtqr `qbgāsxodr cd rhsdr+

ontq kdrptdkr hk drs drshlā ptd kd oqnehk cdr qhrptdr bkhl`shptdr ogxrhptdr drs gnlnfĀmd

'āpthu`kdmbd dmsdqldrcd mhud`t cƍhlonqs`mbd cdrrdfldmsr cd k` bg`ćmd cd u`kdtq ds cd

kdtqrrdmrhahkhsārbkhl`shptdr+ dsb-(- 

Tm ch`fmnrshb cdr qhrptdr ogxrhptdr ` dmrthsd āsā qā`khrā ontq bg`btm cd bdr `qbgāsxodr 'rnhs

ontq tm rhsd ehbshe qdoqārdms`she cd kƍ`qbgāsxod+ rnhs ontq tm rhsd qādk(- 

Kdr khfmdr chqdbsqhbdr rnms kdr rthu`msdr'unhq Ehftqd7( 9 

¶ Knqr cd k` og`rd 1 'ās`od 1B ds 1C( 9 
o C`mr tm oqdlhdq sdlor+ oqnakāl`shrdq bg`btm cdr ch`fmnrshbr ontq hcdmshehdq
kdr dmidtw cƍ`c`os`shnm cd bg`btm cdr `qbgāsxodr cd rhsd+ bh,̀ oqĀr `oodkār
dmidtw@qbgāsxodr: 

o C`mr tm rdbnmc sdlor+āu`ktdq rh cƍāudmstdkr dmidtw cƍ`c`os`shnm āldqfdms
ontq kƍNqf`mhr`shnm c`mr rnm dmrdlakd+ bh,̀ oqĀr `oodkār dmidtw Nqf`mhr`shnm-
Bdr dmidtw odtudms Ăsqd khār mns`lldms `tw hmsdq`bshnmr dmsqd kdr `qbgāsxodr
cd rhsd+ ò kƍhl`fd nt `tw u`kdtqr cd kƍNqf`mhr`shnm+ nt dmbnqd ò r` oāqdmmhsā
ehm`mbhĀqd- 

¶ Knqr cd k` og`rd 2 'ās`od 2B( 9 
o C`mr tm oqdlhdq sdlor+ cāsdqlhmdq cdr ehm`khsār cƍ`c`os`shnm ontq kdr dmidtw
@qbgāsxodr 

o C`mr tm rdbnmc sdlor+ bnlokāsdq bd sq`u`hk ontq kdr dmidtw Nqf`mhr`shnm- 
o Hk bnmuhdmcq` cd oqdmcqd dm bnlosd kdr hmsdq`bshnmr dmsqd kdr dmidtw @qbgāsxodr
kdr dmidtw Nqf`mhr`shnm c`mr bd sq`u`hk- 

¶ Knqr cd k` og`rd 3 'ās`od 3B( 9 
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o Cāsdqlhmdq cdr `bshnmr rsqtbstq`msdr cƍ`c`os`shnm ds sq`bdq `t lnhmr tmd
sq`idbsnhqd ontq bg`btm cdr dmidtw @qbgāsxodr : 

o Bnlokāsdq bd sq`u`hk ontq kdr dmidtw Nqf`mhr`shnm : 
o Hk bnmuhdmcq` cd oqdmcqd dm bnlosd kdr hmsdq`bshnmr dmsqd kdr dmidtw @qbgāsxodr
kdr dmidtw Nqf`mhr`shnm c`mr bd sq`u`hk- @hmrh+ o`q dwdlokd+ cdr `bshnmr
rsqtbstq`msdr cd k` sq`idbsnhqd cƍ`c`os`shnm cƍtm dmidt Nqf`mhr`shnm ontqq`
mābdrrhsdq cdr `bshnmr c`mrtmd sq`idbsnhqd cƍ`c`os`shnm cƍtm dmidt@qbgāsxodr- 

¶ Knqr cd k` og`rd 4 'ās`od 4@( 9 
o Cāsdqlhmdq kdr `bshnmr noāq`shnmmdkkdr cƍ`c`os`shnm ontq bg`btmd cdr
sq`idbsnhqdr cƍ`c`os`shnm cdr dmidtw @qbgāsxodr 

o Cācthqd cd bd sq`u`hk kdr `bshnmr noāq`shnmmdkkdr cƍ`c`os`shnm ontq bg`btmd cdr
sq`idbsnhqdr cƍ`c`os`shnm cdr rhsdr `oo`qsdm`ms ò bg`btm cdr `qbgāsxodr- 

o Bnlokāsdq bd sq`u`hk ontq kdr dmidtw Nqf`mhr`shnm- 
 

A noter que dans ce cas de figure, lôimplication indispensable des sites est plus 

restreinte, et concerne a minima lô®tape concernant les actions op®rationnelles 

dôadaptation. Si cette approche permet de traiter plus de sites que dans le cas 1 

(g®n®ralisation), elle d®bouchera sans doute sur des trajectoires pour les enjeux Site 

moins sp®cifiques. 

 

5.5.3. Synth¯se 

Kd rbgāl` bh,cdrrntr oqnonrd tmd uhrhnm rxmsgāshptd cdr cdtw b`r cd ehftqd ontu`ms rd

oqārdmsdqontq tmd Nqf`mhr`shnm rntg`hs`ms sq`hsdq kdr dmidtw cƍ`c`os`shnm rtq oktrhdtqr cd rdr

rhsdr c`mr kd b`cqd cd k` lhrd dm ŝtuqd cd k` lāsgncd @BS,R- 

Figure 8. Deux approches possibles pour traiter les Organisations multi-site 
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5.5.4. Illustration sur un exemple 

Kdr 1 `ooqnbgdr 'anssnl,to ds sno,cnvm(rnms hkktrsqādr o`qkd b`r ehbshecƍtm fqntod eqnl`fdq+

chronr`ms cd0/ rhsdrcd oqnctbshnmrhstār c`mr tmd lĂld qāfhnm 9 

¶ 5 rhsdr cƍdwoknhs`shnm nuhmdnms̀udb kdtq oqnoqd sqntod`t+ r`kkdr cd sq`hsdds̀sdkhdqcd
sq`mrenql`shnmeqnl`fĀqd : 

¶ 3 rhsdr`bgĀsdms kƍhmsāfq`khsā ct k`hs ds rd bnmbdmsqdms rtq k`sq`mrenql`shnmeqnl`fĀqd- 

6/$ ct bgheeqd cƍ`ee`hqdr drs qā`khrā o`q 2 rhsdr 9 

¶ Rhsd 0 ds Rhsd 1 9dwoknhs`shnm,sq`mrenql`shnm 

¶ Rhsd 2 9rhsd cd sq`mrenql`shnm- 

Dans lôapproche bottom-up 9kƍdmsqdoqhrd ` qā`khrā tmch`fmnrshb cdqhrptdr ogxrhptdrrtq

bg`btm cdr 2 rhsdrqā`khr`ms 6/$ ct bgheeqd cƍ`ee`hqdr-Dkkd dm cācthscdrdmidtwcƍ`c`os`shnm

oqhnqhs`hqdro`q rhsd 9 

¶ Rhsd 0 9k` r`msā cdraqdahr+ k`pt`khsā ds k` pt`mshsā ct entqq`fd+k` r`msā cdr sq`u`hkkdtqr 

¶ Rhsd 1 9 k` r`msā cdraqdahr+ k` r`msā cdr sq`u`hkkdtqr+k` qārhkhdmbd bkhl`shptd cdr
āpthodldmsr ds hmeq`rsqtbstqdr 

¶ Rhsd 2 9 k` qārhkhdmbd cdr āpthodldmsr ds hmeq`rsqtbstqdr`tw u`ftdr cd bg`kdtq+kdr
bg`laqdr cƍ`eehm`fd+ kd rsnbj`fd ct k`hs 

Lôint®r°t de lôapproche bottom-up r®side dans une meilleure prise en compte des sites 

principaux et une implication compl¯te des ®quipes des sites. Elle correspond ¨ une 

organisation davantage h®t®rog¯ne 

 

Dans lôapproche top-down 9 kƍdmsqdoqhrdlncākhrd1 `qbgāsxodr 'dwoknhs`shnm *

sq`mrenql`shnm : sq`mrenql`shnm rdtkd( ds qā`khrd tm ch`fmnrshb cdqhrptdr ogxrhptdrontq

bg`btm cdr `qbgāsxodr+ dm sdrs`ms rh onrrhakd kdr lncĀkdr rtq kdr e`bsdtqr bkhl`shptdr cdr

cheeāqdmsr rhsdr-Dkkd dm cācths kdr dmidtwcƍ`c`os`shnmrthu`msr 9 

¶ Ontq kƍ`qbgāsxod dwoknhs`shnm * sq`mrenql`shnm 9k` r`msā cdr aqdahr+ k` pt`khsā ds k`
pt`mshsā ct entqq`fd+kq̀ārhkhdmbdcdrāpthodldmsr ds hmeq`rsqtbstqdr`tw u`ftdr cd
bg`kdtq 

¶ Ontq kƍ`qbgāsxod sq`mrenql`shnm rdtkd 9 k` qārhkhdmbd cdr āpthodldmsr ds hmeq`rsqtbstqdr
`tw u`ftdr cd bg`kdtq ds `tw bntkādr cd antd+ kdr bg`laqdr cƍ`eehm`fd+ kd rsnbj`fd
ct k`hs 

Lôint®r°t de lôapproche top-down r®side dans lô®conomie de temps de diagnostic quôelle 

permet, ainsi que sur une mise en îuvre sôappuyant avant tout sur des ®quipes 

centralis®es. Elle correspond ¨ une organisation davantage homog¯ne en termes de 

cha´nes de valeur des sites. 

C`mr kd b`cqdcd k` lhrd dm ŝtuqd cƍ@BS,R9 

¶ C`mr kdr 1`ooqnbgdr+ kdr dmidtwhcdmshehār rnms kdr lĂldr 9q`bdr knb`kdr : @NO :
bnmshmthsā cd k` oqnctbshnmcd l`qr ò mnudlaqd- 

¶ Dmsqd kdr 1 `ooqnbgdr+ kdr ch`fmnrshbr odtudmscheeāqdq rtq bdqs`hmr qhrptdr+ cnmb
āf`kdldmsrtq kdr`bshnmrcƍ`c`os`shnm`qshbtkādr dm sq`idbsnhqdr-Bdr cheeāqdmbdr
fāmĀqdms ` oqhnqhcdr hlo`bsr ābnmnlhptdr khlhsār+ l`hr onrrhakdldms cdr hlo`bsr
rnbh`tw nt cƍhl`fd+ cƍnĒ kƍhlonqs`mbd 9 cƍtmd o`qs+cƍntuqhq tm sdlor cd oqārdms`shnm
ds cd chrbtrrhnm cd k` rsq`sāfhd Nqf`mhr`shnm rtq kƍdmrdlakd cdr rhsdr+ cd e`ÿnm ò
hcdmshehdq cƍāudmstdkr e`bsdtqr cd qhrptd mnm,bkhl`shptdr : cƍ`tsqd o`qs cƍdmf`fdq `ts`ms
onrrhakd rtq kƍdmrdlakd cdr rhsdr cdr `bshnmr r`mr qdfqds- 
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5.6. Ne pas attendre pour d®ployer des actions sans 

regret 

La mise en îuvre de la m®thode ACT-S, qui n®cessite en moyenne 12 ¨ 18 mois, ne doit 

pas freiner la mise en îuvre dôactions dites ç sans regret èptd kƍNqf`mhr`shnm `tq`hs cāiò

hcdmshehādrdspth odqldssq`hdmscd qāonmcqd ò rdr dmidtw cd cāb`qanm`shnm+ cd sq`mrhshnm nt

cƍ`c`os`shnm- 

Kƍhcdmshehb`shnm cd sdkkdr `bshnmr rd e`hs rntudms rthsd ò kƍdwoāqhdmbd cd oqdlhdqr hlo`bsrrtq

rdr `bshuhsār nt r` bg`ćmd cd u`kdtq+ o`q dwdlokd rthsdròtmd oāqhncd cd rsqdrr gxcqhptd

hlonqs`msd nt ò cd enqsdr bg`kdtqr- 

Dm o`qshbtkhdq+ odtudms Ăsqd pt`khehār cƍ`bshnmr r`mr qdfqds ct onhms cd utd cd k` sq`mrhshnm

bkhl`shptd sntsd `bshnm 9 

¶ Bnmsqhat`msò tmd ldhkkdtqd l`hsqhrd cdr ektw cd l`shĀqd+ cƍd`t nt cƍāmdqfhd+ o`rr`ms
mns`lldms o`q k`rnaqhāsā : 

¶ Bnmsqhat`msòk` cārhlodqlā`ahkhr`shnm cdr rnkr : 

¶ Bnmsqhat`msò k` rdmrhahkhr`shnm nt ò k` enql`shnm cdr sq`u`hkkdtqr cd kƍNqf`mhr`shnm nt
cd rdr o`qshdr oqdm`msdr bkār 'entqmhrrdtqr o`q dwdlokd( : 

¶ Bnmsqhat`msò kƍ`lākhnq`shnm ct ok`m cd bnmshmthsā cdr `bshuhsār+ o`q dwdlokd uh` cdr
dwdqbhbdr cd lhrd dm rhst`shnm cƍāuāmdldmsr bkhl`shptdr dwsqĂldr- 
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6. M®thode ACT-S 
Cl®s de lecture 

Bdqs`hmdr ās`odr @BS,R rnms cāchādr ò k` cāb`qanm`shnm nt ò kƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd+ ds cƍ`tsqdr sq`hsdms bdr cdtw unkdsr cd bnmbdqs- Cd l`mhĀqd ò hcdmshehdq e`bhkdldms

c`mr k` lāsgncnknfhd @BS,R kdr `rodbsr sq`hsār c`mr kdr ās`odr+ kdr hbnmdr rthu`msr rnms

tshkhrār 9 

 
Kdr ās`odr sq`hs`ms roābhehptdldms k` cāb`qanm`shnm rdqnms hcdmshehādr o`qtm

rxlankd ¬ Cāb`qanm`shnm ¾- 

 
Kdr ās`odr sq`hs`ms roābhehptdldms k` cāb`qanm`shnm rdqnms hcdmshehādr o`qtm

rxlankd ¬ @c`os`shnm ¾- 

 

Kdr ās`odr sq`hsm̀s cd bnmbdqs k` cāb`qanm`shnm ds kƍ`c`os`shnmrdqnms hcdmshehādr

o`qtmrxlankd¬ Bkhl`s ¾- 

 

 

ê noter 9kdr sdlor cƍ`bbnlo`fmdldmshmchptār ontq bg`btmd cdr ās`odr bnmbdqmdms

tmhptdldms kdrsdlorcƍ`bbnlo`fmdldms Bnmrtks`msºd+ ds mnmkdr sdlor cƍhlokhb`shnm cd

kƍāpthod oqnids- 
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Phase 0 ï Pr®paration 

Finalit® de la phase 

UāqhehdqptdkƍNqf`mhr`shnmqdlokhskdr bnmchshnmr oqā`k`akdrò k`lhrd dm ŝtuqd cd k` lāsgncd

@BS,R+ dsoqāo`qdq rnm k`mbdldms- 

Bdssd og`rdbnmrhrsd dm k` uāqhehb`shnm cƍtm bdqs`hm mnlaqd cdoqāqdpthronqs`ms rtq kƍhmudms`hqd

FDR dsrtq kdch`fmnrshb cdr qhrptdr ogxrhptdr'/@(-Rh bdqs`hmr oqāqdpthr md rnms o`r qdlokhr+

tmd bnmrnkhc`shnm rdq` mābdrr`hqd '/@ ahr(-Tmdās`od drsdmrthsdroābhehptdldmscāchād`t

b`cq`fd ds `t k`mbdldms cd k` cāl`qbgd@BS,R`udbkƍHmrs`mbd Chqhfd`msdcdkƍNqf`mhr`shnm

'/A(- 

 

Figure 9. £tapes de la Phase 0 

 

£TAPE 0A. CHOIX DU PARCOURS ET VERIFICATION 
DES PREREQUIS 

Objectif de lô®tape 

Cāsdqlhmdq kd o`qbntqrptdkƍNqf`mhr`shnmdloqtmsdq`c`mr kd b`cqd cd k` lhrd dm ŝtuqd cd
k` lāsgncd@BS,R+dsuāqhehdqptdkƍNqf`mhr`shnmqdlokhs kdroqāqdpthr`rrnbhāronqs`ms rtq
kƍhmudms`hqd FDR ds kd ch`fmnrshb cdr qhrptdr ogxrhptdr- 

Lô®tape en un coup dôîil 

£tape 0A. Choix du parcours et v®rification des pr®requis 

Objectif 
Cāsdqlhmdq kd o`qbntqr@BS,Rds uāqhehdqptdkƍNqf`mhr`shnm

qdlokhs kdr oqāqdpthr `rrnbhār ò r`lhrd dm ŝtuqd- 

£l®ments requis pour lô®tape 
¶ Ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr 

¶ Hmudms`hqd cdr ālhrrhnmr cd f`y ò deeds cd rdqqd
'FDR( 

Livrables Qdlokhrr`fdct b`qmds cd anqc`udb kdr bnmbktrhnmr cd
bdssd og`rdcd uāqhehb`shnm 

Acteurs impliqu®s Bgdeºed cd oqnidsdsBnmrtks`msºd 

Type dôaction 

Kdbstqd ds `m`kxrd ct ch`fmnrshb cdr qhrptdrbkhl`shptdr

ogxrhptdr ds cd kƍhmudms`hqd FDR qā`khrār o`qkƍNqf`mhr`shnm

dm `lnms 

Temps dôaccompagnement et 

dur®e indicatifs 
/-4iò0i 
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Outils ACT associ®s 
¶ Khrsd cd uāqhehb`shnm¬ @hcd ò k` qdutd cdr
oqāqdpthr ¾ 

¶ B`qmds cd Anqc 

 

Contexte de lô®tape 

K̀ lāsgncd @BS,R odts Ăsqd lhrd dm ŝtuqd o`q kƍNqf`mhr`shnm rdknm pt`sqd o`qbntqr

cheeāqdmsr+`anqc`ms cd l`mhĀqd oktr nt lnhmr `ooqnenmchd kdr dmidtw cƍ`c`os`shnm ds.ntcd

cāb`qanm`shnm- 

Parcours ACT-S Niveaux d®carbonation Niveaux Adaptation 

Climat approfondi Hmsdqlāch`hqd nt l`whltl Hmsdqlāch`hqd nt l`whltl 

D®carbonation r®siliente Hmsdqlāch`hqd nt l`whltl Lhmhltl 

Adaptation bas-carbone Lhmhltl Hmsdqlāch`hqd nt l`whltl 

Patch Adaptation 
Bnmrnkhc`shnm cd k`

rsq`sāfhd dwhrs`msd 
Hmsdqlāch`hqd nt l`whltl 

 

Unhq k` rdbshnm 3-2ds kƍ`mmdwdm³0ontq tmd oqārdms`shnm oktr cās`hkkād cdr o`qbntqr- 

Kdr oqāqdpthrò k` lhrd dm ŝtuqd cƍ@BS,R cāodmc`ms ct o`qbntqr dloqtmsā+ hk bnmuhdms c`mr

tm oqdlhdq sdlor cdcāsdqlhmdq kd o`qbntqr odqshmdms ds rntg`hsā o`q kƍNqf`mhr`shnm+`u`mscd

uāqhehdqkdroqāqdpthr `rrnbhār- 

Kdr oqāqdpthr onqsdms rtq kd ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr ds kƍhmudms`hqd FDR- 

 

Description de lô®tape 

Bdssd ās`od+cābnlonrād dm sqnhr rntr,ās`odr+ mābdrrhsdq` cdr ābg`mfdr dmsqdkdºk`

Bnmrtks`msºd ds kƍNqf`mhr`shnm+ `ehmcd 9 

¶ Rntr,ās`od 0 9cāsdqlhmdq kdo`qbntqr@BS,R ptd kƍNqf`mhr`shnmrntg`hsd dloqtmsdq 

¶ Rntr,ās`od 1 9 uāqhehdq kdroqāqdpthr@c`os`shnm`rrnbhār 

¶ Rntr,ās`od 2 9 uāqhehdq kdroqāqdpthrCāb`qanm`shnm`rrnbhār 
 

Si un ou plusieurs pr®requis associ®s au parcours choisi par lôOrganisation ne sont pas 

remplis, deux options sont possibles : 

¶ Cd l`mhĀqd oqāeāqdmshdkkd+conserver le parcours ACT-S et passer ̈  lô®tape 0Abis 
de mani¯re ¨ atteindre les pr®requis : 

¶ Revoir le parcours ACT-Sptd kƍNqf`mhr`shnmrntg`hsd dloqtmsdq+ kd b`r ābgā`ms- 
 

Sous-®tape 1 : D®termination du parcours de lôOrganisation 

K` cāsdqlhm`shnm ct o`qbntqr rƍ`oothdq`oqhmbho`kdldms rtqcdrquestionnements relatifs 9 

¶ A lôambition de lôOrganisation 'r` b`o`bhsā òcāchdq ct sdlor ds ct atcfds ò k` lhrd
dm ŝtuqd cƍ@BS,R(9 
o Ptdk drsrnmmhud`t cƍ`lahshnm bnmbdqm`ms k` cāb`qanm`shnm'e`hakd+ lnxdm+
enqs(> 
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o Ptdk drsrnmmhud`t cƍ`lahshnmbnmbdqm`ms kƍ`c`os`shnm'e`hakd+ lnxdm+ enqs(>
Kdmhud`t cƍ`lahshnm rtq kƍ`c`os`shnm drs,hk bngāqdmskdr oqābnmhr`shnmr cd
kƍ@CDLD o`qrdbsdtq cƍ`bshuhsā+ āmnmbādrc`mr k`rdbshnm 4-2> 

¶ A la maturit® de lôOrganisation sur les enjeux de d®carbonation : 
o Chronrd,s,dkkd cƍtm ok`m cd sq`mrhshnmsq`hs`mskdr dmidtw cd cāb`qanm`shnm > 

 
Dm enmbshnm cdr qāonmrdr `oonqsādr ò bdr ptdrshnmr o`q kƍNqf`mhr`shnm+ kd s`akd`t bh,cdrrntr
oqābnmhrd kdo`qbntqr@BS,R pth kth rdlakd kd oktr `c`osā- 
 
Tableau 11. Parcours ACT-S possibles selon les ambitions de l'Organisation 

Parcours ACT-S 
Ambition d®carbonation 

Faible Moyenne Forte 

A
m
b
i
t
i
o
n
 
a
d
a
p
t
a
t
i
o
n

 

Faible @BS,r mnm noonqstm 
D®carbonation 

r®siliente 

D®carbonation 

r®siliente 

Moyenne 
Adaptation bas-

carbone 

Climat approfondi 

nt 

Patch Adaptation* 

Climat approfondi 

nt 

Patch Adaptation* 

Forte 
Adaptation bas-

carbone 

Climat approfondi 

nt 

Patch adaptation* 

Climat approfondi 

nt 

Patch Adaptation* 

 
* Le parcours Patch Adaptation est accessible pour une Organisation disposant d®j¨ dôun plan 
de transition traitant les enjeux de d®carbonation et respectant les pr®requis associ®s (cf. 
sous-®tape 3). 
 

 

 

Sous-®tape 2 : V®rification des pr®requis Adaptation 

 

 

Tmd enhr kd o`qbntqr @BS,R cāsdqlhmā+ hkbnmuhdms cd uāqhehdq ptd kd'ntkdr ch`fmnrshbr( cd

qhrptdr cd kƍNqf`mhr`shnm qdrodbsdkdroqāqdpthr`rrnbhār`t o`qbntqr- 

PREREQUIS RELATIFS AUX PARCOURS ç ADAPTATION BAS-CARBONE è, ç CLIMAT APPROFONDI è 

ET ç PATCH ADAPTATION è 

1. Pr®requis 1 (p®rim¯tre des implantations) 9c̀ mr kd b`r nĒkƍNqf`mhr`shnmchronrd
cd oktrhdtqr rhsdrds `ehm cƍāk`anqdq tmd rsq`sāfhd cƍ`c`os`shnm rtq kdr dmidtw
oqhnqhs`hqdr+ kd ch`fmnrshbbntuqhq`kd nt kdr rhsdr oqhnqhs`hqdrcdkƍNqf`mhr`shnm+ nt rdq`
qā`khrā rtq kdr `qbgāsxodr qdoqārdms`sher cd k` chudqrhsā cd rdr rhsdr 'unhq rdbshnm 4-4(- 
Kƍtshkhr`shnm cƍtm nt cd oktrhdtqr cdr bqhsĀqdr rthu`msr odts odqldssqd cd b`q`bsāqhrdq
kƍhlonqs`mbd cƍtm rhsd 9 

¶ O`qs ctbgheeqd cƍ`ee`hqdrcdkƍNqf`mhr`shnmcāodmc`ms ctrhsd 
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¶ O`qs cdr dloknxār cdkƍNqf`mhr`shnm`eedbsādrtq kd rhsd 

¶ O`qs cdr B@ODW cdkƍNqf`mhr`shnmrhstād rtq kd rhsd 

¶ Ctqād cƍhmsdqqtoshnm l`whl`kd `clhrrhakd ct rhsd 

¶ Oqāchronrhshnmct rhsd`tw qhrptdr bkhl`shptdr ogxrhptdr 
 
KƍNqf`mhr`shnmbnlltmhptd sntsākāldms odqldss`ms cd itrshehdqkd b`q`bsĀqd oqhnqhs`hqd
cdr rhsdr āstchār c`mr kd b`cqd ct ch`fmnrshb cd qhrptdr+ dwokhbhsd bk`hqdldmskdr rhsdr
ptƍdkkd rntg`hsd `anqcdqc`mr kd b`cqd cd k` lhrd dm ŝtuqd cƍ@BS,R `hmrhptd
kƍ`ooqnbgdrthuhdc`mr k` qā`khr`shnm cdr ch`fmnrshbr '`ooqnbgdbottom-upnt `ooqnbgd
top-down(- 

2. Pr®requis 2'p®rim¯trede la cha´ne de valeur( 9 ontqbg`btm cdrrhsdrāstchār+kd
ch`fmnrshb cdrqhrptdronqsd rtqkdrrdfldmsrcd k` bg`ćmd cd u`kdtqrtq kdrptdkr kdr
hlo`bsronsdmshdkr rnms kdr oktr chqdbsr+ ò r`unhq kdrrbnodr @ ds Aa minima- 
 

3. Pr®requis 3 (p®rim¯tre des al®as climatiques)9Kdr `kā`r bkhl`shptdr bnmrhcāqār
rnms odqshmdmsr ontq kdr rhsdr āstchār+dsodqldssdmscd oqdmcqd dm bnlosd sntr kdr
qhrptdr ogxrhptdr onsdmshdkr odqshmdmsr ds hlonqs`msrrtq kdr `bshuhsār ds kdrrdfldmsr
cd k` bg`ćmd cd u`kdtq hcdmshehādr c`mr kd oāqhlĀsqd cd kƍāstcd- 
 

4. Pr®requis 4 (projections climatiques)9kƍāunktshnmcdr `kā`r bkhl`shptdr drs
b`q`bsāqhrādontq `t lnhmr cdtw gnqhynmr sdlonqdkr 'kdoqnbgd+ kdlnxdmnt kd knmf
sdqld+kd knmf sdqld ās`ms rtoāqhdtq ò1/ `mr(ds rƍ`oothdrtqcdr rntqbdr eh`akdr 'sdkkdr
ptd kdr a`rdr cd cnmmādr CQH@R bkhl`s ds CQH@R d`tontq kdr rhsdr rhstār dm Eq`mbd(-
Kdr gnqhynmr sdlonqdkr bntudqsr rnms bngāqdmsr `udb kƍ`bshuhsā cd kƍdmsqdoqhrd- Rh
onrrhakd+ kdr rbām`qhnr cƍālhrrhnmr cd FDR bnmrhcāqār rnms bnlo`shakdr `udb k`
SQ@BB- 
 

5. Pr®requis 5 (priorisation des risques)9Kd ch`fmnrshb cd qhrptdr bnmshdmsa minima
cdrl`sqhbdrcd qhrptdr aqtsr'ds c`mr kƍhcā`k cdr qhrptdr mdsr(+̀ t rdhmcdrptdkkdr kdr
qhrptdr rnms ghāq`qbghrāro`q mhud`t cd bqhshbhsā16- 
 

6. Pr®requis 6 (m®thode utilis®e) 9 k` lāsgncd tshkhrād ontq k` qā`khr`shnm ct ch`fmnrshb
cdr qhrptdr ogxrhptdr drs qnatrsd ds `c`osād ò k` s`hkkd cdkƍNqf`mhr`shnm17- 

 
7. Pr®requis 7(livrables) : kƍNqf`mhr`shnmchronrd cdr ntshkr . rtoonqsr cd rnm ch`fmnrshb
cdr qhrptdrbkhl`shptdr ogxrhptdr+ cd l`mhĀqd òe`bhkhsdq`ts`ms ptdonrrhakdk`
lnchehb`shnm ct ch`fmnrshbknqr cd k` cāl`qbgd@BS,R- 

O`q `hkkdtqr+ ds r`mr ptd bdk` bnmrshstd tm oqāqdpthr dm s`ms ptd sdk+kdºk` Bnmrtks`msºd
dwokhbhsdq` k`l`mhĀqd cnms kd ch`fmnrshb oqdmc dm bnlosd kdr hmbdqshstcdr bkhl`shptdr+ ptdbd
rnhs uh` cdr `ooqnbgdr rs`shrshptdr 'o`q dwdlokduh` kƍāstcd cdrdwsqĂldr( ds.nt uh`kƍtshkhr`shnm
cd kƍ`ooqnbgd m`qq`shud18- 

 

 

16Tm qhrptd mds rd chrshmftd ct qhrptd aqts dm bd ptƍhk bnmrhcĀqd kdr b`o`bhsār cƍ`c`os`shnm `bstdkkdr cd
kƍnqf`mhr`shnm- 
17K` otakhb`shnm rthu`msd oqārdmsd kdr cheeāqdmsdr b`sāfnqhdr cd lāsgncd 9Ch`fmnrshb cdr hlo`bsr ct
bg`mfdldms bkhl`shptd rtq tmd dmsqdoqhrd 
18Ontq oktr cƍhmenql`shnmr+ unhqCQH@R+ Kdr etstqr ct bkhl`s,@bbnlo`fmdldms-@hmrh ptd kd q`oonqs
SQ@BBo`qshd1 `bbdrrhakd `t khdm rthu`ms 9q`oonqs,sq`idbsnhqd,qdbg`teedldms,̀ c`os`shnm,bg`mfdldms,
bkhl`shptd,o`qshd,1-oce 

https://librairie.ademe.fr/changement-climatique/4049-diagnostic-des-impacts-du-changement-climatique-sur-une-entreprise-9791029716867.html
https://librairie.ademe.fr/changement-climatique/4049-diagnostic-des-impacts-du-changement-climatique-sur-une-entreprise-9791029716867.html
https://www.drias-climat.fr/accompagnement/sections/426
https://meteofrance.com/sites/meteofrance.com/files/files/editorial/rapport-trajectoire-rechauffement-adaptation-changement-climatique-partie-2.pdf
https://meteofrance.com/sites/meteofrance.com/files/files/editorial/rapport-trajectoire-rechauffement-adaptation-changement-climatique-partie-2.pdf
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PREREQUIS RELATIFS AU PARCOURS ç DECARBONATION RESILIENTE è 

1. Pr®requis 1 (p®rim¯tre des implantations) 9kƍNqf`mhr`shnm chronrd cƍtm ch`fmnrshb
bntuq`msrnmntrdr rhsdr oqhnqhs`hqdrntqā`khrā rtq kdr `qbgāsxodr qdoqārdms`sher cd k`
chudqrhsā cd rdr rhsdr 'unhq rdbshnm 4-4(- 
Kƍtshkhr`shnm cƍtm nt cd oktrhdtqr cdr bqhsĀqdr rthu`msr odts odqldssqd cd b`q`bsāqhrdq
kƍhlonqs`mbd cƍtm rhsd 9 

¶ O`qs ct bgheeqd cƍ`ee`hqdr cdkƍNqf`mhr`shnmcāodmc`ms ct rhsd 

¶ O`qs cdr dloknxār cdkƍNqf`mhr`shnm`eedbsādrtq kdrhsd 

¶ O`qs cdr B@ODW cdkƍNqf`mhr`shnmrhstād rtq kd rhsd 

¶ Ctqād cƍhmsdqqtoshnm l`whl`kd `clhrrhakd ct rhsd 

¶ Oqāchronrhshnm ct rhsd `tw qhrptdr bkhl`shptdr ogxrhptdr 
KƍNqf`mhr`shnmbnlltmhptd snts ākāldms odqldss`ms cd itrshehdq kd b`q`bsĀqd oqhnqhs`hqd
cdr rhsdr āstchār c`mr kd b`cqd ct ch`fmnrshb cd qhrptdr+ dwokhbhsd bk`hqdldms kdr rhsdr
ptƍdkkd rntg`hsd `anqcdq c`mr kd b`cqd cd k` lhrd dm ŝtuqd cƍ@BS,R `hmrh ptd
kƍ`ooqnbgd rthuhs c`mr k` qā`khr`shnm cdr ch`fmnrshbr '`ooqnbgdbottom-upnt `ooqnbgd
top-down(- 
 

8. Pr®requis 2'p®rim¯trede la cha´ne de valeur( 9 ontq bg`btm cdr rhsdr āstchār+ kd
ch`fmnrshb cdr qhrptdr onqsd rtq kdrrdfldmsrcd k` bg`ćmd cd u`kdtqrtq kdrptdkr kdr
hlo`bsr onsdmshdkr rnms kdr oktr chqdbsr+ ò r`unhq kdrrbnodr @ ds Aa minima- 
 

2. Pr®requis 3 (p®rim¯tre des al®as climatiques)9 Kdr `kā`r bkhl`shptdr bnmrhcāqār
rnms odqshmdmsr ontq kdr rhsdr āstchār+ ds odqldssdms cd oqdmcqd dm bnlosd sntr kdr
qhrptdr ogxrhptdr onsdmshdkr odqshmdmsr ds hlonqs`msr rtq kdr `bshuhsār ds kdrrdfldmsr
cd k` bg`ćmd cd u`kdtq hcdmshehādr c`mr kd oāqhlĀsqd cd kƍāstcd- 

 
3. Pr®requis 4 (projections climatiques)9 kƍāunktshnmcdr `kā`r bkhl`shptdr drs
b`q`bsāqhrād ontq `t lnhmrtmgnqhynm sdlonqdk'kdlnxdmnt kd knmf sdqld+kd knmf
sdqld ās`ms rtoāqhdtq ò1/ `mr( ds rƍ`oothdrtqcdr rntqbdr eh`akdr- Rh onrrhakd+ kdr
rbām`qhnr cƍālhrrhnmr cd FDR bnmrhcāqār rnms bnlo`shakdr `udb k` SQ@BB- 

 
4. Pr®requis 5 (priorisation des risques)9 Kd ch`fmnrshbodqlds cƍhcdmshehdq kdr
oqhmbho`tw qhrptdr odr`ms rtq k` bg`ćmd cd u`kdtq- 

 
5. Pr®requis 6 (m®thode utilis®e) 9 k` lāsgncd tshkhrād ontq k` qā`khr`shnm ct ch`fmnrshb
cdr qhrptdr ogxrhptdrodts Ăsqd rhlokhehādds onqsdq rtq tmd cābnlonrhshnm`rrdy
¬ l`bqn ¾ cd k` bg`ćmd cd u`kdtq ds cdr `bshuhsār+ ds qdonrdq rtq cd kƍ`tsnch`fmnrshb+
cnms k` u`khchsācduq` Ăsqd uāqhehādo`q tm oq`shbhdmcd kƍ`c`os`shnm `t bg`mfdldms
bkhl`shptd- 

 
6. Pr®requis 7(livrables) : kƍNqf`mhr`shnmchronrd` lhmhl` cƍtm rtoonqscd rnm
ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr+ds rh onrrhakd cd nt cdr ntshkr `rrnbhār- 

 

QUEL QUE SOIT LE PARCOURS ET A LôISSUE DE LA VERIFICATION DES PREREQUIS 

KdBnmrtks`msºditfdq` ds dwokhbhsdq` ò kƍNqf`mhr`shnmrhle plan de transition climatique 

produit avec ACT-S pourra °tre consid®r® comme celui de lôOrganisation compl¯te ou 

comme celui des sites abord®s dans le diagnostic.  

Unhq rdbshnm 2-2- ontq oktr cƍhmenql`shnmrtq kdr oāqhlĀsqdr- 
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Sous-®tape 3 : V®rification des pr®requis D®carbonation 

 

 

Tmd enhr kd o`qbntqr @BS,R cāsdqlhmā+ hk bnmuhdms cd uāqhehdq ptd kƍNqf`mhr`shnm qdrodbsd kdr

oqāqdpthr `rrnbhār `t o`qbntqr- 

PREREQUIS RELATIFS AUX PARCOURS ç DECARBONATION RESILIENTE è, ç ADAPTATION BAS-

CARBONE è ET ç CLIMAT APPROFONDI è 

 

LôOrganisation doit disposer dôun inventaire GES. 

Kdºk` Bnmrtks`msºdcnhs udhkkdq ò bd ptd kƍhmudms`hqd FDRcd kƍNqf`mhr`shnmodqldssd cƍ`rrdnhq
kdretstqdrqāekdwhnmr rsq`sāfhptdrrtq cdr a`rdr rnkhcdr- Hk rƍ`rrtqd ptdkƍhmudms`hqdodqldssd
cƍ`unhq tm cdfqā cd bnmeh`mbd c`mr kdr qārtks`srrteehr`msontq̀anqcdq kdr rtidsr cd
odqenql`mbd b`qanmdcd kƍdmsqdoqhrddshcdmshehdq kdr anmr kduhdqr cƍ`bshnm- 

C`mr kd b`r bnmsq`hqd+kƍāb`qsdmsqd kdr `ssdmctr dsbd pth ` āsā qā`khrā odqldssq`cd
chldmrhnmmdq kdr adrnhmrontqqā`khrdqkƍās`od/@ahr'ās`od cd bnmrnkhc`shnm cdroqāqdpthr(- 

1. Pr®requis 1 (standard) :kƍhmudms`hqd cdr ālhrrhnmr FDR rths tm rs`mc`qc qdbnmmt
'Ahk`m B`qanmd+ HRN+ AFDR qāfkdldms`hqd+ FGF Oqnsnbnk(- 

2. Pr®requis 2 (ann®e de r®alisation) :kƍ`mmād cd qāeāqdmbd cdkƍhmudms`hqd cdr
ālhrrhnmr FDR` āsā qā`khrāau maximum deux ans avant le lancement de la 
d®marche ACT-S- Kƍnaidbshe drs cd rƍ`rrtqdq ptd kdr cnmmādr cd kƍhmudms`hqd rnhdms
qdoqārdms`shudr cd kƍ`bshuhsā cdkƍNqf`mhr`shnm- Rh tmd āunktshnm l`idtqd cdkƍ`bshuhsācd
kƍNqf`mhr`shnm `dt khdt+ bdkkd,bh cnhs qdmntudkdq rnm hmudms`hqd `ehm cd o`qshq rtq tmd
a`rd r`hmd- 

3. Pr®requis 3 (p®rim¯tre) :kd oāqhlĀsqdnoāq`shnmmdkcd kƍhmudms`hqd cdr ālhrrhnmr FDR
cnhs Ăsqd hcdmshptd `t oāqhlĀsqdnoāq`shnmmdkcd kƍ`bbnlo`fmdldms @BS,R-Hk cnhs
bntuqhq kƍdmrdlakd cdr ālhrrhnmr cd kƍNqf`mhr`shnm 'onrsdr ds rntqbdr cƍālhrrhnmr
onsdmshdkkdr(+ r`mr ntakhr nt nlhrrhnmr ontu`ms onqsdq oqāitchbd òk` qāekdwhnm
rsq`sāfhptd `udb @BS,R- 

 

PREREQUIS RELATIFS AU PARCOURS ç PATCH ADAPTATION è 

LôOrganisation doit disposer dôun plan de transition climatique sur le volet 
d®carbonation, dont les pr®requis sont list®s dans lôannexe nÁ2. 

Kdroqāqdpthronqsdms rtq kdr ākāldmsrrthu`msr 9 

¶ Hmudms`hqd FDR 

¶ Fntudqm`mbd 

¶ Qhrptdr ds noonqstmhsār 

¶ Edthkkd cd qntsd 

¶ Rsq`sāfhd cd cāb`qanm`shnm 

¶ Ok`m cƍ`bshnm 

ййй 
Tm knfhfq`lld qāb`ohstk`she cd kƍās`od drs oqnonrā dmm̀mdwdm³2- 
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Si un ou plusieurs pr®requis associ®s au parcours choisi par lôOrganisation ne 

sont pas remplis, deux options sont possibles : 

¶ De mani¯re pr®f®rentielle, conserver le parcours ACT-S et passer ¨ lô®tape 
0Abis de mani¯re ¨ atteindre les pr®requis ; 

¶ Revoir le parcours ACT-S que lôOrganisation souhaite emprunter, le cas 
®ch®ant. 

 

 

 

£l®ments compl®mentaires utiles pour lô®tape 

ррррррр 

Kdr qdrrntqbdr rthu`msdr ontqqnms `oonqsdq cdr hmenql`shnmr tshkdr c`mr kƍāu`kt`shnm cdr

oqāqdpthr- 

 

Concernant les pr®requis portant sur le diagnostic des risques climatiques 

physiques : 

¶ Fknrr`hqd ct q`oonqs ct FHDB @Q5 9@mmdw UHH9 Fknrr`qx 

¶ Oqāqdpthr 2 9ontq kdr hlok`ms`shnmr eq`mÿ`hrdr+kdºk` Bnmrtks`msºdontqq` mns`lldms
rƍ`ootxdq rtq 9 
o Ontq kdr `kā`r Hmnmc`shnmr+ Lntudldmsr cd sdqq`hm+ Cāenql`shnm ct rnk 9
@bbtdhk,O`qshbtkhdq { FānqhrptdrdsAQFL { Uhrt`khr`shnm cdr ynmdr
dwonrādr ò k&ākāu`shnm ct mhud`t cd k` ldq ò l`qād g`tsd'fq`sthsr+ r`mr
hmrbqhoshnm(- 

o Ontqkdr `msābācdmsr bkhl`shptdr+unhq kdr`qqĂsār B`sM`s`hmrh ptdBKHL@S
GC o`q Lāsān,Eq`mbd 

o Rtq kƍāunktshnm cdr `kā`r bkhl`shptdr9BKHL@CH@F BNLLTMD o`q Lāsān,
Eq`mbd+CQH@R+ Kdr etstqr ct bkhl`s,@bbtdhk+CQH@R+ Kdr etstqr cd k&D`t,
@bbtdhk 

o @ mnsdq ptƍò gnqhynm ehm 1/15+ kƍ@CDLD ldssqò̀ chronrhshnm fq`sthsdldms cdr
idtw cd rbnqdr cƍāunktshnm cdr `kā`r bkhl`shptdr+ pth odqldssqnms cd
e`bhkdldms āu`ktdq k` l`mhĀqd cnms kdr oqhmbho`tw `kā`r bkhl`shptdr unms
āunktdq dm khdm `udb k` SQ@BB ds ò cheeāqdmsr gnqhynmr- 

 

Concernant les pr®requis portant sur lôinventaire GES :  

@t,cdkò cdr oqāqdpthr hmchrodmr`akdr ontq rd k`mbdq c`mr tmd cāl`qbgd @BS,R+ kdºk`
bnmrtks`msºdcnhs āf`kdldms uāqhehdq k` eh`ahkhsā cd kƍhmudms`hqd FDR- Ontq oqnbācdq ò bdssd
söbgd+ kƍntshkChecklist ®tape 0qdbdmrd kdr cheeāqdmsdrbqhshptdr mābdrr`hqdròkƍāu`kt`shnm cd
kèh`ahkhsācd kƍhmudms`hqd FDR-Kdr qāonmrdr `oonqsādr `tw cheeāqdmsdr ptdrshnmr onrādr
odqldssdms cd r`unhq rƍhk drs bnmrdhkkācƍ`ooqnenmchq kƍhmudms`hqd FDR cd cāo`qs nt rƍhk drs
onrrhakd cd kƍtshkhrdq r`mr sq`u`tw rtookāldms`hqdr- 

Unhbh kdr mnshnmr ptƍhk drs mābdrr`hqd cd uāqhehdq 9 

¶ K` bngāqdmbd ds eh`ahkhsā cdr E`bsdtqr cƍDlhrrhnmr : 

https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI_Glossary_French.pdf
https://www.georisques.gouv.fr/
https://sealevelrise.brgm.fr/slr/#lng=0.26000;lat=46.60430;zoom=5;level=1.0;layer=0
https://sealevelrise.brgm.fr/slr/#lng=0.26000;lat=46.60430;zoom=5;level=1.0;layer=0
https://meteofrance.com/climathd
https://meteofrance.com/climathd
https://meteofrance.com/climadiag-commune
https://meteofrance.com/climadiag-commune
https://www.drias-climat.fr/
https://www.drias-eau.fr/
https://www.drias-eau.fr/
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¶ Kd s`tw cd E`bsdtqr cƍDlhrrhnmr oqnakāl`shptdr : 

¶ K` bngāqdmbd cdr cnmmādr cƍ`bshuhsā 'u`kdtqr+ hmbdqshstcdr ds rntqbdr(- 

 

@ehm cƍ`ooqāgdmcdq `t lhdtw kƍ`bbnlo`fmdldms @BS,R+ kdºk`bnmrtks`msºdontqq`
āf`kdldms rƍhmenqldq rtq k` l`mhĀqd cnms k` cnmmād b`qanmd drs hmsāfqādc`mr kdr oqnbācār
hmsdqmdrcd kƍNqf`mhr`shnm 9 

¶ Ptdkkd qdrshstshnm cdr qārtks`sr cd k&hmudms`hqd FDR ` āsā qā`khrād dm hmsdqmd > 

¶ Ptdk drs kd mhud`t cdr bnloāsdmbdr hmsdqmdr rtq k` bnlos`ahkhsā b`qanmd > 

¶ Tmd b`qsnfq`oghd cdr ektw `,s,dkkd āsā qā`khrād > 

¶ Bdqs`hmdr cnmmādrb`qanmdroqnuhdmmdms,dkkdr cd entqmhrrdtqr cdkƍNqf`mhr`shnm> 

¶ Kdr gxonsgĀrdr oqhrdr ds bgnhw qā`khrār ontq k&hmudms`hqd rnms,hkr bk`hqdldms dwokhbhsār
ds qdfqntoār c`mr tm cnbtldms `bbdrrhakd ds bnmmt cd k&dmsqdoqhrd > 

¶ Kdr qārtks`sr rdlakdms,hkr bngāqdmsr `t qdf`qc cdr hmudms`hqdr !sxod! c&tmd
dmsqdoqhrd `x`ms kdr lĂldr sxodr c&`bshuhsā 'mns`lldms dm sdqldr cd qāo`qshshnmr
o`q onrsdr+ cd u`kdtqr c&ālhrrhnmr `arnktdr( > 

C`mr kd b`r nĒ kƍdmsqdoqhrd mƍ` o`r qā`khrā cd ch`fmnrshb cd qhrptdr . cƍhmudms`hqd FDR+ nt
ptd bdr cdqmhdqr rnms itfār hmbnlokdsr+ hk bnmuhdms cd o`rrdq ò kƍās`od /@ahr- 

 
O`q `hkkdtqr+ kd fthcd cd uāqhehb`shnm cd kƍ@AB odts āf`kdldms rdquhq cd sq`ld cd qdkdbstqd 9

gssor9..vvv-ahk`mb`qanmd,du`kt`shnm-bnl.- 

 

  

https://www.bilancarbone-evaluation.com/
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£TAPE 0ABIS. CONSOLIDATION DES PREREQUIS 

Objectif de lô®tape 

Qdoqdmcqd+ rh mābdrr`hqd ds dm enmbshnm cdr b`r+kd ch`fmnrshb cdr qhrptdrds.ntkƍhmudms`hqdcd
FDRds.nt kd ok`m cd sq`mrhshnm cd l`mhĀqd ò qdrodbsdqkdr oqāqdpthr `rrnbhār`tò qbntqr
@BS,Rrākdbshnmmā- 
 

Lô®tape en un coup dôîil 

£tape 0Abis. Consolidation des pr®requis 

Objectif  
Qdrodbsdq kdroqāqdpthr`rrnbhār `t o`qbntqr@BS,R

rākdbshnmmā 

£l®ments requis pour 

lô®tape 

¶ Ch`fmnrshbcdr qhrptdr bkhl`shptdr ogxrhptdr'rh
dwhrs`ms( 

¶ Hmudms`hqd FDR'rh dwhrs`ms( 

¶ Ok`m cd sq`mrhshnm rtq kd unkds cāb`qanm`shnm 'rh
dwhrs`ms( 

Livrables 

¶ Unkdsc̀`os`shnm 9tm ch`fmnrshb cd qhrptdr ogxrhptdr
qdrodbs`ms kdr oqāqdpthr `rrnbhār `t o`qbntqr @BS,R 

¶ Unkdscāb`qanm`shnm 9hmudms`hqdFDRnt ok`m cd
sq`mrhshnm rtq kd unkds cāb`qanm`shnmqdrodbs`ms kdr
oqāqdpthr`rrnbhār `t o`qbntqr @BS,R 

Acteurs impliqu®s ¶ Bgdeºed cd oqnids 

¶ Bnmrtks`msºd 

Type dôaction 
Bnmrnkhc`shnm nt qā`khr`shnm ct ch`fmnrshb cdr qhrptdr

ogxrhptdr ds.nt cd kƍhmudms`hqd FDR- 

Temps dôaccompagnement 

et dur®e indicatifs 

Sdlor u`qh`akdr+ cāodmc`msmns`lldms 9 

¶ Cto`qbntqr @BS,R rākdbshnmmā 

¶ Ctmnlaqd cd oqāqdpthr mnm qdrodbsā 

¶ @t,cdkò cdr oqāqdpthr+ ctmhud`t cd fq`mtk`qhsā
rntg`hsā o`q kƍNqf`mhr`shnmbnmbdqm`ms kdr ch`fmnrshbr
'`c`os`shnm ds cāb`qanm`shnm(ds cdr lāsgncdr
tshkhrādr 

¶ Ctmnlaqd cd rhsdrò bnmrhcāqdq rtqkd unkds
`c`os`shnm `t bg`mfdldms bkhl`shptd 

Outils ACT associ®s Fqhkkd cd uāqhehb`shnmÚs`od /@ 

 

Contexte de lô®tape 

Bdssd ās`oddrs `anqcādtmhptdldms rhkƍās`od /@ mƍdrs o`r u`khcād- 

@ kƍhrrtd cd bdssd ās`od+kƍNqf`mhr`shnmqdlokhq` kdr oqāqdpthr `rrnbhār `t o`qbntqr @BS,R
rākdbshnmmā- 
 

Description de lô®tape 
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Concernant les pr®requis Adaptation (diagnostic des risques climatiques 

physiques)  

 

RESPECTER LES PREREQUIS RELATIFS AUX PARCOURS ç ADAPTATION BAS-CARBONE è, ç CLIMAT 

APPROFONDI è ET ç PATCH ADAPTATION è 

 

Cas 1 : lôOrganisation ne dispose pas de diagnostic des risques climatiques physiques 

Hkrƍ`fhsontq kƍNqf`mhr`shnmcd qā`khrdq tm ch`fmnrshbcd qhrptdr ogxrhptdrqdrodbs`ms kdr
oqāqdpthr āmnmbār dm ās`od /@- 

Rh kƍNqf`mhr`shnm drs ltkshrhsd+ unhq k` rdbshnm4-4- cd l`mhĀqd ò cāsdqlhmdq kƍ`ooqnbgd k` oktr
odqshmdmsd ontq k` qā`khr`shnm ct ch`fmnrshb '`ooqnbgd anssnlƊto nt snoƊcnvm(- 

K` rdbshnm 2-3-0-Qdbdmrdò shsqd hkktrsq`she+ cdr lāsgncdrcd ch`fmnrshbchronmhakdr dmcreative 
commons. Cƍ`tsqdrlāsgncdrnms āf`kdldmsāsācāudknooādrodqldss`ms cd qdrodbsdq kdr
oqāqdpthr- 

 

Cas 2 : lôOrganisation dispose dôun diagnostic des risques climatiques physiques ne 
remplissant pas un ou plusieurs pr®requis 

KƍNqf`mhr`shnmodts rnhs qā`khrdq tm mntud`t ch`fmnrshb 'be- o`q`fq`ogd oqābācdms(+ rnhsldssqd
ò intqrnm ch`fmnrshb cd l`mhĀqd ò qdrodbsdq kƍdmrdlakd cdr oqāqdpthr- 

Des recommandations sont list®es ci-dessous+c`mr kd b`r nĒkƍNqf`mhr`shnmrntg`hsd
ldssqd ò intqrnm ch`fmnrshb dwhrs`ms 9 

1. Pr®requis 1 non respect® (p®rim¯tre des implantations) : qdunhq kd oāqhlĀsqd dm
rthu`ms kƍtmd cdr cdtw `ooqnbgdr āunptādr dm rdbshnm 4-4- 

 
2. Pr®requis 2 non respect®'p®rim¯trede la cha´ne de valeur( 9 rh kd ch`fmnrshb md
bntuqd ptd kd rbnod @+ kƍāsdmcqda minima `t rbnod A+ mns`lldms `ehm cd bntuqhqkdr
entqmhrrdtqr rsq`sāfhptdr- 

 
3. Pr®requis 3 (p®rim¯tre des al®as climatiques)9 kƍ`mmdwdm³5oqnonrdtm o`mnq`l`
cdr̀kā`r bkhl`shptdrontu`ms Ăsqd tshkhrā ontq qdunhq kdr `kā`r ò bnmrhcāqdq- 

 
4. Pr®requis 4(projections climatiques)9 `ehm cd b`q`bsāqhrdq kƍāunktshnm cdr `kā`r
bkhl`shptdrdm Eq`mbd+kƍNqf`mhr`shnmodts rƍ`hcdq cdr a`rdr cd cnmmādr CQH@R bkhl`s
ds CQH@R,d`t+ chronmhakdr dm `bbĀr khaqd ds fq`sthsd- Hk drsenqsdldms qdbnll`mcā
cƍtshkhrdq k` Sq`idbsnhqd cd qābg`teedldms cd qāeāqdmbd ontq k&`c`os`shnm `t bg`mfdldms
bkhl`shptd 'SQ@BB(- C`mr kd b`r nĒ kdr hmchb`sdtqr chronmhakdr md odqldssdms o`r
cƍtshkhrdq k` SQ@BB+kƍNqf`mhr`shnmodts tshkhrdq kd rbām`qhn QBO 7-4'BLHO4( nt RRO1,
3-4 'BLHO5(- 

 
5. Pr®requis 5 (priorisation des risques)9 Kd ch`fmnrshb cd qhrptdrrƍhmsāqdrrda minima
`twqhrptdr aqtsr+ l`hr hmsĀfqd rh onrrhakd kdr b`o`bhsār `bstdkkdr cƍ`c`os`shnm- Bdr
qhrptdr rnms ghāq`qbghrār- 
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RESPECTER LES PREREQUIS RELATIFS AU PARCOURS ç DECARBONATION RESILIENTE è 

 

Cas 1 : lôOrganisation ne dispose pas de diagnostic des risques climatiques physiques 

Hkrƍ`fhs ontq kƍNqf`mhr`shnm cd qā`khrdq tm ch`fmnrshb cd qhrptdr ogxrhptdr qdrodbs`ms kdr
oqāqdpthr āmnmbār dm ās`od /@- 

Rh kƍNqf`mhr`shnm drs ltkshrhsd+ unhq k` rdbshnm 4-4- cd l`mhĀqd ò cāsdqlhmdq kƍ`ooqnbgd k` oktr
odqshmdmsd ontq k` qā`khr`shnm ct ch`fmnrshb '`ooqnbgd anssnlƊto nt snoƊcnvm(- 

Tmd lāsgncd rhlokhehād odts Ăsqd tshkhrād- 

Bdssd lāsgncd odts qdonrdqrtqtm`tsnch`fmnrshb19 + `udb oqāeāqdmshdkkdldms tm

`bbnlo`fmdldms ctBnmrtks`msºd-Bdkth,bh cduq` `knqrhlokhptdqkd oktr onrrhakd kdro`qshdr

oqdm`msdr rthu`msdr cdkƍNqf`mhr`shnm'odqshmdmbd enqsdldms qāg`trrād fqöbd `t bnkkdbshe( 9

fdrshnm cdr qhrptdr+ l`hmsdm`mbd.hmeq`rsqtbstqdr+ oqnctbshnm+ knfhrshptd+ `bg`sr+

sdbgmhptd.oqnidsr.`lākhnq`shnm bnmshmtd+ r`msā.dmuhqnmmdldms.pt`khsā+ ehm`mbdr+ qdrrntqbdr

gtl`hmdr+ QRD- 

 

Cas 2 : lôOrganisation dispose dôun diagnostic des risques climatiques physiques ne 
remplissant pas un ou plusieurs pr®requis 

KƍNqf`mhr`shnmodts rnhs qā`khrdq tm mntud`t ch`fmnrshb 'be- o`q`fq`ogd oqābācdms(+ rnhs
qdoqdmcqdrnm ch`fmnrshb cd l`mhĀqd ò qdrodbsdq kƍdmrdlakd cdr oqāqdpthr- 

 

 

Concernant les pr®requis d®carbonation (inventaire GES ou plan de 

transition sur le volet d®carbonation) 

 

RESPECTER LES PREREQUIS RELATIFS AUX PARCOURS ç ADAPTATION BAS-CARBONE è, 

ç DECARBONATION RESILIENTE è, ç CLIMAT APPROFONDI è ET ç PATCH ADAPTATION è 

 

Cas 1 : lôOrganisation doit r®aliser un inventaire GES 

Rh kƍNqf`mhr`shnmcnhs qā`khrdqtmhmudms`hqd FDR 'ptƍhk rƍ`fhrrd cƍtm oqdlhdq hmudms`hqd nt cƍtm
mntudk dwdqbhbd rh kƍdwdqbhbd chronmhakd drs sqno `mbhdm(+dkkddrs dmbntq`fād ò rthuqd k`
lāsgncd Ahk`m B`qanmd nt k` lāsgncd ontq k` qā`khr`shnm cdr ahk`mr cƍālhrrhnmr cd f`y ò deeds
cd rdqqd 'udqrhnm 4( ds ò rƍ`rrtqdq cd chronrdq 9 

¶ Cdr cnbtldmsr cās`hkkār odqldss`ms cd bnloqdmcqd kdr gxonsgĀrdr ds kdr qārtks`sr cd
kƍhmudms`hqd- 

¶ Cdr cnmmādr dwg`trshudr ds bnloqāgdmrhakdr cd kƍdwdqbhbd- 

K` rdbshnm 2-3-0- Qdbdmrd ò shsqd hkktrsq`she+ cdr lāsgncdr cd ch`fmnrshb chronmhakdr dmcreative 
commons. Cƍ`tsqdr lāsgncdr nms āf`kdldms āsā cāudknooādr odqldss`ms cd qdrodbsdq kdr
oqāqdpthr- 

 

 

19Sdk ptdL` B`qsn Bkhl`s+ o`q dwdlokd+ cāudknooā o`q kƍ@CDLD+ k` CFD ds kƍ@LQ@D ds `bbdrrhakd
fq`sthsdldms ò kƍ`cqdrrd rthu`msd 9Unsqd `tsnch`fmnrshb dm ptdkptdr bkhbr- 

https://www.macarto-climat.fr/
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Cas 2 : lôOrganisation doit actualiser un inventaire GES 

Kd qdlokhrr`fd cd k` ¬ bgdbjkhrs ¾ dm ās`od /@ cnhs `unhqodqlhr cƍhcdmshehdq kdr onhmsr e`hakdr
cd kƍhmudms`hqd FDR oqādwhrs`msptƍhk bnmuhdms cd bnmrnkhcdq-Hk odts rƍ`fhq cƍ`eehm`fd cd
oāqhlĀsqd noāq`shnmmdk nt nqf`mhr`shnmmdk+ nt cd qdb`kbtkr cd b`sāfnqhdr cƍālhrrhnmr- 

 

RESPECTER LES PREREQUIS RELATIFS AU PARCOURS ç PATCH ADAPTATION è 

 
Hk drs cdl`mcāptƍtmdNqf`mhr`shnmrntg`hs`ms rƍhmrbqhqd c`mr tm o`qbntqr ¬ O`sbg
@c`os`shnm ¾chronrd cƍtm ok`m cdsq`mrhshnmqdrodbs`ms ` lhmhl +̀ rtq kd unkds cāb`qanm`shnm+
kdr mhud`tw cƍ`lahshnm hmsdqlāch`hqdrontq kdr ās`odr bkā rthu`msdr 9 1@+ 1A+1D+2@+ 2A+ 2B+
3@+3E+ 4@+ 4A+ 4B ds 4C- 

Rh cdr l`mptdr rnms nardquārontq l`whltl 2 cd bdr ās`odr+ ontq kdrptdkkdr kƍNqf`mhr`shnm
md qdrodbsdq`hsptd kd mhud`t lhmhltl+ `knqr hk kth drs onrrhakd cd rƍhmrbqhqdc`mr bd o`qbntqr+
l`hr hk kth rdq` cdl`mcā `t bntqr cd k` cāl`qbgd cd o`kkhdq bdr k`btmdr- 

RhkƍNqf`mhr`shnm md qdrodbsd ptd kd mhud`t lhmhltlontq oktr cd 2 cd bdr ās`odrnt rƍhk x `
`t lnhmr tmd ās`od ontq k`ptdkkd kd mhud`t lhmhltl md rdq`hso`r qdrodbsā+ `knqr
kƍNqf`mhr`shnmmdontqq`o`rrthuqdbd o`qbntqr-Dkkd cduq` `knqr rd qānqhdmsdq udqr tm o`qbntqr
oktr `c`osā+ bntuq`ms āf`kdldms kd unkds cāb`qanm`shnm- 
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£TAPE 0B. CADRAGE ET LANCEMENT AVEC 
LôINSTANCE DIRIGEANTE 

 

Objectif de lô®tape 

U`khcdqkd o`qbntqr @BS,Rdskd oāqhlĀsqdcd r` lhrd dm ŝtuqd+hcdmshehdqkƍāpthod oqnidsò

hlokhptdqknqr cd bg`btmd cdr og`rdrds kdr lnc`khsār `rrnbhādr+ds k`mbdqneehbhdkkdldms k`

cāl`qbgd dm oqārdmbd cdkƍHmrs`mbd Chqhfd`msd- 

 

Lô®tape en un coup dôîil 

£tape 0B. Cadrage et lancement avec lôInstance Dirigeante 

Objectifs 
B`cqdq ds k`mbdqk` cāl`qbgd dm lnahkhr`ms kdr `bsdtqrpth

unms x o`qshbhodq 

El®ments requis pour lô®tape ¶ O`qbntqr @BS,R rākdbshnmmā 

¶ Oqāqdpthr `rrnbhār `t o`qbntqr r`shre`hsr 

Livrables B`qmds cd anqc 

Acteurs impliqu®s 

¶ Bgdeºed cdoqnids 

¶ Bnmrtks`msºd 

¶ Hmrs`mbdChqhfd`msd 

¶ Ldlaqdr cd kƍāpthodoqnids 

Type dôaction ¶ Úbg`mfdr ahk`sāq`tw `udb kdr ldlaqdr cd kƍāpthod 

¶ Qātmhnm cd k`mbdldms `udbkƍHmrs`mbd Chqhfd`msd 

Temps dôaccompagnement et 

dur®e indicatifs 
0.1i ò 0i rtq 0 ò2rdl`hmdr 

Outils ACT associ®s B`qmds cd anqc 

 

Contexte de lô®tape 

K` qātrrhsd cd k`lhrd dm ŝtuqd cƍ@BS,R,k` bnmrsqtbshnm cƍtm ok`m cd sq`mrhshnm qnatrsd`x`ms

cdqādkr hlo`bsr,mābdrrhsd tmd lnahkhr`shnmmnm māfkhfd`akdds bnnqcnmmād cdrdeedbshercd

kƍNqf`mhr`shnm-Bdssd ās`od cd b`cq`fdds cd k`mbdldms `udb kƍHmrs`mbd Chqhfd`msddrs cnmb

bqtbh`kd 9 dkkd odqldssq`cd rƍ`rrtqdq ptd kdr qdrrntqbdr gtl`hmdrmābdrr`hqdr`tanm

cāqntkdldmscdr bhmpog`rdrontqqnms deedbshudldms Ăsqd lnahkhrādr- 

 

Description de lô®tape 

Sous-®tape 1 : Identification des acteurĿriceĿs cl®s 

Pour r®aliser cette sous-®tape, se r®f®rer ¨ la section 5.2. qui d®taille les r¹les des diff®rents 

acteurs impliqu®s dans la mise en îuvre dôACT-S et met ¨ disposition des ressources pour 

faciliter leur identification. 

KƍNqf`mhr`shnmcnhs cƍ`anqc hcdmshehdq tmºdConsultantĿeds tmºdChefĿfe de projet+dm

rƍ`rrtq`msptd kdr cdtw `hdms rthuh k` enql`shnm@BS,Rbnqqdronmc`msd+ `hmrh ptƍtmºdSponsor+

pth edq` kd khdm `udbkƍHmrs`mbd Chqhfd`msdcdkƍNqf`mhr`shnm- 
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Dm enmbshnmcdk` rsqtbstqd cdkƍNqf`mhr`shnm+ hk ontqq`āf`kdldms Ăsqd tshkd cƍhcdmshehdq cƍ`tsqdr

membres de lô®quipeoqnids- Kdtq qčkd rdq` cd qdoqārdmsdq kdr oqhmbho`kdr enmbshnmr nt

rdquhbdr `t bntqr cd k`lhrd dm ŝtuqd cƍ@BS,R- Hkr ontqqnms e`hqd kd khdm `udb cdrpersonnes 

ressources+ cdr dloknxāºdr pth rdqnms onmbstdkkdldms rnkkhbhsāºdr rh mābdrr`hqd- 

Sous-®tape 2 : Cadrage du projet 

Tmd enhrkdr ldlaqdr cd kƍāpthod oqnids hcdmshehār+hkr odtudms rd qātmhq `ehm cd cāehmhq kd

b`kdmcqhdqoqāuhrhnmmdkcd k` cāl`qbgd+dm enmbshnm cdr ās`odr nthkr cduqnms Ăsqd lnahkhrār ds

cdkdtqr chronmhahkhsār- 

Bdssd qātmhnm cd oqāo`q`shnmdrsāf`kdldmskƍnbb`rhnm cdoqārdmsdqds u`khcdqkd o`qbntqr @BS,

Rbgnhrhs ds kd oāqhlĀsqd `rrnbhā+ s`ms rtq kd unkds cāb`qanm`shnm 'fqntod+ ehkh`kdrƕ(20ptd rtq

kd unkds `c`os`shnm 'ptdkr rnms kdr rhsdr bnmrhcāqār(21- 

Kdºk`Bgdeºed cd oqnidsbnlldmbdò o`qshq cd bdssd ās`odò qdlokhq kdB̀ qmds cd anqc cd k`

cāl`qbgd+ pthodqldssq` cdf`qcdq tmd sq`bd cdr qātmhnmrnqf`mhrādrds cdr odqrnmmdr

oqārdmsdr- Bd b`qmds rdq` o`qshbtkhĀqdldms tshkd rhkƍNqf`mhr`shnmrntg`hsd `unhq qdbntqr `t

rxrsĀld cd qdbnmm`hrr`mbd@BS,R- 

Sous-®tape 3 : R®union de lancement du projet 

Dmehm+ k` cāl`qbgd@BS,Rdrs neehbhdkkdldms hmhshād `t bntqr cƍtmd qātmhnm cd k`mbdldms pth

cnhs hlokhptdqkƍHmrs`mbd Chqhfd`msd+pth cnhsbnmehqldqr` unknmsā cƍx o`qshbhodq- Kƍāpthodoqnids

x oqārdmsdds e`hs u`khcdqkdr naidbsher+kd oāqhlĀsqd+kd b`kdmcqhdq oqāuhrhnmmdk ds kdr qdrrntqbdr

`kkntādr `t oqnids- 

 

  

 

20C`mr kd b`r cƍtm fqntod ds cd rdr ehkh`kdr+ rd qāeāqdq ò k` rdbshnm4-3- 
21C`mr kd b`rnĒ oktrhdtqr rhsdr rnms bnmrhcāqār+rd qāeāqdq ò k` rdbshnm4-4- 

 

£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 

RhkƍNqf`mhr`shnm` cāiò lhr dm ok`bd cdractions ou orientations strat®giques RSE 
ou dôadaptation+bdtw,bh odtudms Ăsqdq`oodkārknqr cd k` qātmhnm cd k`mbdldmsbnlld
ākāldmsr cd bnmsdwsd ò k` cāl`qbgd@BS,R+ pth rƍhmrbqhs c`mr kdtq bnmshmthsā- 

 

 

https://actinitiative.org/fr/build-your-strategy/systeme-de-reconnaissance/
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Phase 1 ï Situation actuelle 

Finalit® de la phase 

Du`ktdq k` l`stqhsācd k`sq`mrhshnm bkhl`shptdcdkƍNqf`mhr`shnm`t k`mbdldms cd k` cāl`qbgd

@BS,R+cd l`mhĀqd òb`ohs`khrdq rtq kdr ākāldmsr dwhrs`msr ds hcdmshehdq kdr rtidsr bkār- 

Bdssd og`rd drs bnmrshstādcƍtmd ās`od cƍ`m`kxrd cd k` l`stqhsā hmhsh`kd'0@(+ rthuhdcƍtmd ās`od

cd k`mbdldms cd k` cāl`qbgd '0A(- 

 

 

Figure 10. £tapes de la Phase 1 

 

£TAPE 1A. ANALYSE DE LA MATURITE INITIALE 

Objectif de lô®tape 

@m`kxrdqk` l`stqhsāhmhsh`kdcdkƍNqf`mhr`shnmc`mr r` oqhrd dm bnlosd cdrdmidtw cd

cāb`qanm`shnm+ cd sq`mrhshnm ds cƍ`c`os`shnm : cd l`mhĀqd òldssqddm ktlhĀqdrdronhmsr enqsr

dskdr `rodbsrlnhmr l`stqdrptƍhk bnmuhdmcq` cdcāudknoodq knqr cd kƍ`bbnlo`fmdldms- 

 

Lô®tape en un coup dôîil 

£tape 1A. Analyse de la maturit® initiale 

Objectifs de lô®tape 
Ús`akhq tm oqdlhdq ch`fmnrshb cd l`stqhsā cdkƍNqf`mhr`shnm

bnmbdqm`ms r` sq`mrhshnm bkhl`shptd 

El®ments requis pour lô®tape 

¶ Hmenql`shnmr fāmāq`kdr rtqkƍNqf`mhr`shnm 

¶ Hmudms`hqdFDR 

¶ Ch`fmnrshb cdrqhrptdr ogxrhptdr 

¶ Cnbtldmsrcābqhu`ms kdr dmf`fdldmsrcd
kƍNqf`mhr`shnmdmsdqldrcd cāb`qanm`shnm ds.nt
cƍ`c`os`shnm 

Livrables Ch`fmnrshb cd l`stqhsā bkhl`s cdkƍNqf`mhr`shnm 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Odqrnmmdrqdrrntqbdrrh adrnhm'`bg`sr+
qdrrntqbdr gtl`hmdr+ pt`khsā+ chqdbshnmƕ( 

Type dôaction 

¶ Sq`u`hk dm bg`laqd 

¶ Dbg`mfdr ahk`sāq`tw `udb kdr odqrnmmdr
qdrrntqbdrrh adrnhm 

¶ Dmsqdshdmr hmsdqmdr ds dwsdqmdr`udb kdr o`qshdr
oqdm`msdr 
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Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl0+4irtq 0 lnhr 

Outils ACT associ®s Fqhkkd cd oqnfqdrrhnm 

 

Description de lô®tape 

Kdºk̀Bgdeºed cd oqnids+ `bbnlo`fmāºd ctºcdk̀Bnmrtks`msºd+edq` kd ahk`m hmhsh`kcd k` l`stqhsā

cdkƍNqf`mhr`shnmfqöbd ò kƍnmfkds¬ 0- Hmhsh`k Ch`f ¾cdk` Fqhkkd cd oqnfqdrrhnmdm qāonmc`ms ò

tm o`mdk cd ptdrshnmr `c`osādr `trdbsdtq+ `twkduhdqrcd cāb`qanm`shnm ds`twb`o`bhsār

cƍ`c`os`shnmcdkƍNqf`mhr`shnm- 

Ontq oktr cd cās`hkrò bd rtids+ bnmrtksdq k` rdbshnm2-3¬ Kƍdmrdlakd cdr ptdrshnmr

cƍnqhdms`shnm- ¾ 

Sntrcnbtldmsrqdk`sherò k` rsq`sāfhd QRD cdkƍNqf`mhr`shnm+ rdr dmf`fdldmsrdm sdqldr cd

sq`mrhshnm bkhl`shptd+ rnmhmudms`hqdcdr ālhrrhnmr FDR `hmrh ptd rnmch`fmnrshb cdr qhrptdr

ogxrhptdrrnmsqdpthr ontq ldmdq kƍ`m`kxrd- O`q `hkkdtqr+ cdr dmsqdshdmr `udb cdrenmbshnmr

rtoonqs hmsdqmd 'chqdbshnmr`bg`sr+ qdrrntqbdr gtl`hmdr+ pt`khsā,rābtqhsā,dmuhqnmmdldms+

bnlltmhb`shnmƕ(ontqqnms Ăsqd`ts`ms cd rntqbdr cƍhmenql`shnm ò lnahkhrdq ontq ās`akhq kd

ch`fmnrshbcd l`stqhsā- 

Hk drsuhudldmsqdbnll`mcā cƍ`rrnbhdq`twqāonmrdrcdrbnlldms`hqdrodqldss`ms cd itrshehdq

kd mhud`t cd l`stqhsābgnhrhò kƍhmrs`ms nĒ kƍāu`kt`shnm drs qā`khrād'odqrnmmd qdrrntqbd+

cnbtldms+dwokhb`shnmƕ(- Bdk` odqldssq` cdcnbtldmsdqkƍāunktshnmcd k` l`stqhsārtq kd knmf

sdqldcd l`mhĀqd pt`khs`shud- 

 

Niveaux dôambition 

Hkdrs `ssdmct cdkƍNqf`mhr`shnmptƍdkkdqāonmcd ò kƍdmrdlakd cdr ptdrshnmr onrādr c`mr k`

Fqhkkd cd oqnfqdrrhnm-Dm enmbshnm ctmhud`t cƍ`lahshnmbgnhrh c`mr kƍnmfkds¬ /-Rdsto ¾+kd

mnlaqd cd ptdrshnmr onrādr u`qhd- 
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£TAPE 1B. SIGNATURE DE LA LETTRE DE MISSION 

 

Objectif de lô®tape 

HmrbqhqdkƍNqf`mhr`shnmcd l`mhĀqd enqldkkd c`mr k` cāl`qbgd@BS,Ruht̀mdkdssqd cd lhrrhnm+

qdlokhd ds rhfmād o`qkƍHmrs`mbdChqhfd`msd- 

 

Lô®tape en un coup dôîil 

£tape 1B. Signature de la lettre de mission 

Objectifs de lô®tape K`mbdq k` cāl`qbgd@BS,Rcd e`ÿnm enqldkkd 

El®ments requis pour lô®tape Ch`fmnrshb cd l`stqhsābkhl`s 

Livrables Kdssqd cd lhrrhnm 

Acteurs impliqu®s ¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Hmrs`mbdChqhfd`msd 

Type dôaction 
Dbg`mfd `udbkƍHmrs`mbd Chqhfd`msdontq u`khc`shnm

enqldkkd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl/+4i 

Outils ACT associ®s Fqhkkd cd oqnfqdrrhnm 

 

Contexte de lô®tape 

@t bntqr cd k` cāl`qbgd+ k` rhfm`stqd cd kdssqdr neehbhdkkdrƊsqnhr `t sns`kƊo`qkƍHmrs`mbd

Chqhfd`msdodqldssq` cd k` sdmhq hmenqlādcdr cābhrhnmr oqhrdr ds cd kdr u`khcdq-Bdr kdssqdr

odtudmsĂsqd cheetrādr dm hmsdqmd `ehm cd e`hqd o`qs ò kƍdmrdlakd cdr bnkk`anq`sdtqrºsqhbdr cdr

dmf`fdldmsr oqhrbnmbdqm`ms k` sq`mrhshnmbkhl`shptdcdkƍNqf`mhr`shnm- Dkkdr odtudms

āf`kdldms Ăsqd cheetrādr dm dwsdqmd `toqĀr cƍ`bsdtqr cd k` bg`ćmd cd u`kdtq nt cƍ`bsdtqr

ehm`mbhdqr- 

 

Description de lô®tape 

C`mrk` kdssqd cdlhrrhnm+kƍNqf`mhr`shnmentqmhscdrhmenql`shnmrrtqrdr `bshuhsārds cābk`qd

ptƍdkkd rƍdmf`fdò rthuqd tmd cāl`qbgd@BS,R+ dm mnll`ms kdr odqrnmmdrdm bg`qfd ct

oqnids-KƍHmrs`mbd Chqhfd`msdodts oqdmcqdbnmm`hrr`mbd cdr qārtks`sr ct ch`fmnrshb hmhsh`k

deedbstā dm ās`od 0@+ oqārdmsār rntr enqld cd q`c`q+ `u`ms cd rhfmdq k` kdssqd- 

Tm lncĀkd cd kdssqd drs chronmhakd c`mr kƍnmfkds¬ @BS,R Dmf`fdldms Kdssdq ¾cd k` Fqhkkd cd

oqnfqdrrhnm- 

 

Niveaux dôambition 

Ptdk ptdrnhs kdmhud`tbgnhrh o`qkƍNqf`mhr`shnm+ kd lncĀkd cdkdssqd chronmhakd cnhs Ăsqd

dmshĀqdldms bnlokāsā ds rhfmā o`q kƍHmrs`mbd Chqhfd`msd- 
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Phase 2 ï Enjeux et d®fis 

Finalit® de la phase 

Oqncthqd tmd`m`kxrdrsq`sāfhptdcdrdmidtw ds cāehr oqhmbho`tw `twptdkrdrs bnmeqnmsād

kƍNqf`mhr`shnm- 

Bdssd og`rd cāatsd o`qkƍ̀m`kxrdcd k` odqenql`mbd b`qanmd'1@(cd kƍNqf`mhr`shnm+̀ u`ms cd

rƍhmsāqdrrdq `twdmidtw cd sq`mrhshnm '1A(othr `twdmidtw cƍ`c`os`shnm '1B(- Bg`btm cdr

dmidtw cƍ`c`os`shnm drs dmrthsd b`q`bsāqhrdqo`q cdrmhud`twcƍhlo`bsrbqnhrr`msrct

bg`mfdldmsbkhl`shptd'1C(- Dmehm+kƍHmrs`mbd Chqhfd`msddrs enqlād rtq k` a`rd cd kƍdmrdlakd

cdr qārtks`sr nasdmtr'1D(- 

 

 
Figure 11. £tapes de la Phase 2 

 

 

£TAPE 2A. ANALYSE DE LA PERFORMANCE 
CARBONE 

Objectif de lô®tape 

È lhkh`qhrdqkƍNqf`mhr`shnm`udb kƍ`m`kxrd cd r` odqenql`mbd b`qanmd+ mns`lldmsuhk̀dr

bnmbdosr cd kduhdqr cd cāb`qanm`shnm dscƍālhrrhnmr udqqnthkkādr-Bdssd ās`odhlokhptd kd

bgnhw cƍhmchb`sdtqr ds kd b`kbtk cd kdtqr u`kdtqr `bstdkkdr+pthodqldssqnms o`q k` rthsd ò

kƍNqf`mhr`shnmcd rd ehwdq cdr naidbsher cd odqenql`mbd b`qanmd ds cd rthuqd r` oqnfqdrrhnm- 

Cd oktr+ kd ats rdq` cd qā`khrdq tmd oqdlhĀqd hcdmshehb`shnm cdr dmidtw cd cāb`qanm`shnm cd

kƍNqf`mhr`shnm- 

 

Lô®tape en un coup dôîil 

£tape 2A. Analyse de la performance carbone 

Objectifs de lô®tape 

Hmhshdq ds b`cqdq kƍāu`kt`shnm cdk` odqenql`mbd b`qanmd cd

kƍNqf`mhr`shnm-Qā`khrdq tmd oqdlhĀqd hcdmshehb`shnm cdr

dmidtw cd cāb`qanm`shnm cd kƍNqf`mhr`shnm- 

El®ments requis pour lô®tape ¶ Dmrdlakd cdr hmudms`hqdr FDR chronmhakdr 

¶ Cnmmādr fāmāq`kdr rtq kƍ`bshuhsā cdkƍNqf`mhr`shnm 

Livrables 

¶ OqdlhĀqd khrsd cƍdmidtw cd cāb`qanm`shnm 

¶ Khrsdcƍhmchb`sdtqr bkār cd odqenql`mbdb`qanmd 

¶ Sdmc`mbdcdr ālhrrhnmrcd FDRghrsnqhptdr'rh
chronmhakd( 
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Acteurs impliqu®s ¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Odqrnmmdr qdrrntqbdr 'rh mābdrr`hqd( 

Type dôaction Sq`u`hk dm bg`laqd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl/+4irtq0 ò 2rdl`hmdr 

Outils ACT associ®s ¶ Ntshk cd odqenql`mbd b`qanmd 

¶ Fqhkkd cd oqnfqdrrhnm 

Contexte de lô®tape 

Ahdm ptd kdr naidbsher cd odqenql`mbd b`qanmd md rnhdms ehwār ptƍdm ās`od 2@+hk drs hlonqs`ms

ptdkƍNqf`mhr`shnmrd e`lhkh`qhrd cĀr l`hmsdm`ms`udb kdr bgheeqdr pth fthcdqnms r` rsq`sāfhd cd

cāb`qanm`shnm+`u`mscƍdeedbstdqcdrsq`u`tw pt`khs`sheronqs`msr rtqrdr qhrptdr ds

noonqstmhsār`t bntqr cdr ās`odr rthu`msdr-Bdr bgheeqdrodtudms Ăsqd qdk`sherò r̀

odqenql`mbd b`qanmd`hmrh ptƍò rdrālhrrhnmr udqqnthkkādr-Hkr odqldssdms òkƍNqf`mhr`shnmcd

bnloqdmcqd kdr sdm`msr ds `antshrr`msrcdr c̀āb`qanm`shnm ds cƍ`rrtqdq tm anm rthuhonrs

cāl`qbgd@BS,R- 

Bdssd ās`od drs āf`kdldms kƍnbb`rhnm ontqkƍNqf`mhr`shnmcd cqdrrdq tmd oqdlhĀqd khrsd cd rdr

dmidtw cd cāb`qanm`shnm+odqldss`ms cƍdwokhbhsdqkdradrnhmr cd sq`mrenql`shnm`t rdhm cd

kƍNqf`mhr`shnmnt cd r` bg`ćmd cd u`kdtqontq cāb`qanmdq rdr `bshuhsārds oktr fkna`kdldms

bnmsqhatdq ò k` cāb`qanm`shnm cd kƍābnmnlhd m`shnm`kd ds lnmch`kd+ ò o`qshq cd rdr oqhmbho`tw

onrsdr cƍālhrrhnmr-22 Dkkd cduq` x `rrnbhdq cdrkduhdqr cd cāb`qanm`shnm+bƍdrs,ò,chqd cdr

ohrsdr cƍ`bshnm ontq qācthqd rdr ālhrrhnmr: bdrkduhdqrenms o`qshd cdr cnmmādr`ssdmctdr c`mr

kdreportingBRQC 'DRQR D0(-K` khrsd cdr dmidtw cd cāb`qanm`shnmrdq` dmrthsd bnlokāsād

knqr cdrās̀odr 2@ ds2A+nĒkƍNqf`mhr`shnmrdq` `ldmād òhcdmshehdq cdr dmidtw hlokhpt`ms cdr

sq`mrenql`shnmr oktr oqnenmcdr+ mns`lldms cd r` bg`hmd cd u`kdtq ds cd rnm lncĀkd

cƍ`ee`hqdr- 

 

Description de lô®tape 

Sous-®tape 1 : Remplissage de lôoutil de performance carbone 

@udb kd rntshdm ctºcd k`Bnmrtks`msºd+ kdºk`Bgdeºed cd oqnidsodts bnlldmbdq ò tshkhrdq kƍNtshk

cd odqenql`mbd b`qanmd+ pth bnlokĀsd k` Fqhkkd cd oqnfqdrrhnm ds k` Anhsd ò ntshkr rsq`sāfhd

`udb cdr ākāldmsr pt`mshs`sher- Ontq qdlokhq bds ntshk+hk odts Ăsqd mābdrr`hqd cd e`hqd `oodkò

cdrodqrnmmdr qdrrntqbdrchronr`ms cdr cnmmādr qdpthrdr- 

C`mr bdssd ās`od+hk e`ts qdlokhqa minimakdr sqnhr oqdlhdqr nmfkdsr cd kƍntshk 9 

¶ C`mrkƍnmfkds ¬ Fdmdq`k c`s` ¾+ cdr hmenql`shnmr fāmāq`kdr bnmbdqm`ms kƍ`bshuhsā cd
kƍNqf`mhr`shnmrnms `ssdmctdr+ mns`lldmsrnmbgheeqd cƍ`ee`hqdr+r̀ oqnctbshnm dsr̀
bnmrnll`shnm āmdqfāshptd+ `hmrh ptd kdtq āunktshnm oqāutd `t bntqr cdr oqnbg`hmdr
`mmādr- 

¶ C`mr kƍnmfkds ¬ FGF c`s` ¾+ kdºk`Bgdeºed cd oqnidsr`hrhs kdr qārtks`sr cās`hkkārct nt
cdrhmudms`hqdrFDR qā`khrā'r(o`qkƍNqf`mhr`shnm- 

¶ C`mr kƍnmfkds ¬ @cchshnm`k c`s` ¾+cƍ`tsqdr ākāldmsrpt`mshs`sher odtudms Ăsqd khrsār+ o`q
dwdlokd kdr ālhrrhnmr cd FDR `rrnbhādr ò tm oqncths nt tm hmsq`ms dm o`qshbtkhdq- 

 

22MA 9 dmidt cd cāb`qanm`shnm ƪ dmidt cd sq`mrhshnm 
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Hkdrs bnmrdhkkā cd qdlokhqāf`kdldmskdr nmfkdsr ¬ Knbjdc,hm `rrdsr ¾ ds ¬ Knbjdc,hm rnkc

oqnctbsr ¾ rh bdk` drs odqshmdms- Bdr nmfkdsr bnmbdqmdms kdr ālhrrhnmr udqqnthkkādr khādr ò

bdqs`hmr `bsher cdkƍNqf`mhr`shnm'aöshldmsr+ uāghbtkdr+ āmdqfhdƕ( `hmrh ptƍò kƍtr`fd cdr

oqncthsr udmctr 'o`q dwdlokd+c`mr kd rdbsdtq `tsnlnahkd(- Kdr ālhrrhnmr udqqnthkkādr cdr

`bsherdsoqncthsr rnms b`kbtkādr ò o`qshq cd kdtq e`bsdtq cƍālhrrhnm `mmtdk ds cd kdtq ctqād cd

uhd-Kƍ`m`kxrdcdr ālhrrhnmr udqqnthkkādr rdq` e`hsddm ās`od 2@ `t lnldms cd ehwdq cdr

naidbsher cd odqenql`mbd b`qanmd+ l`hr k` bnkkdbsd cdr cnmmādr ds kd qdlokhrr`fd cd kƍntshk

cnhudmsĂsqd qā`khrār cĀrkƍās`od 1@- 

Sous-®tape 2 : Premi¯re identification des enjeux de d®carbonation 

Kƍhcdmshehb`shnm cdr dmidtwcd cāb`qanm`shnm u` rd e`hqdoktrhdtqr sdlor+ qāo`qshrdmsqd kdr

ās`odr 1@+2@ ds 2A-Ontq bdssd ās`od+ òo`qshq cdr qārtks`sr cd rnmcdqmhdq hmudms`hqd FDR+

kƍNqf`mhr`shnmcqdrrdqt̀md oqdlhĀqd khrsd cd rdrdmidtw cd cāb`qanm`shnm+bƍdrs,ò,chqd cdrdr

onrsdrcƍālhrrhnmroqāonmcāq`msrldss`ms dm āuhcdmbdrdradrnhmr oqhmbho`twdm sdqldr cd

cāb`qanm`shnm-Oktrhdtqr `ooqnbgdr odtudms Ăsqd `cnosādr 9 

¶ Dm oqdlhĀqd `ooqnbgd+kƍNqf`mhr`shnmontqq` bgnhrhq kdr oqhmbho`twonrsdr cƍālhrrhnmr
bnllddmidtw cd cāb`qanm`shnm'dw 9¬ qācthqd kdr ālhrrhnmr khādr ò lnm sq`mronqs cd
l`qbg`mchrdr `u`k ¾( : 

¶ Cd e`ÿnm oktr `u`mbād+ dkkd ontqq` `eehmdq kdr dmidtwcd cāb`qanm`shnmdmsq`u`hkk`ms
rtq kdr rntr,onrsdr cƍālhrrhnmrdskdroqnakāl`shptdr `rrnbhādr 'dw 9¬ qācthqd k`
cāodmc`mbd `tw āmdqfhdr enrrhkdr ontq kdsq`mronqs`u`k cd l`qbg`mchrdr ¾+ nt dmbnqd
¬ qācthqd kdr ālhrrhnmr khādr ò lnm eqds qntshdq `u`k ¾(- 

Cdrkduhdqr cd cāb`qanm`shnmcnhudmsdmrthsdĂsqd̀rrnbhārò bdr dmidtw+ `ehmcƍhmhshdq kdr

sq`u`tw rtq kƍhcdmshehb`shnm cdlnxdmr ontq ldmdq ò ahdm k` sq`mrhshnma`r,b`qanmdcd

kƍNqf`mhr`shnm'dw 9 ¬ qdonqs lnc`k qntshdqudqrektuh`kontq kd eqds `u`k ¾ nt ¬ ākdbsqhehb`shnm cd

l` eknssd cd b`lhnmr ontq kd eqds `u`k ¾(- Rhkdr kduhdqr mƍnms o`rcāiòāsā hcdmshehārc`mr

kƍhmudms`hqd FDR+ kƍnmfkds¬ Kdudqr ¾cd k` Fqhkkd cdoqnfqdrrhnme`bhkhsdbd sq`u`hkdm ldss`msò

chronrhshnm cdr qdrrntqbdrodqshmdmsdr dm enmbshnm ctrdbsdtq rākdbshnmmā- 

Tmd enhrkdrdmidtw cd cāb`qanm`shnm dskdrkduhdqr`rrnbhārhcdmshehār+kƍNqf`mhr`shnmkdr

hmsĀfqdc`mr bd lĂld nmfkds- 

Sous-®tape 3 : Choix dôindicateurs de performance carbone 

KƍNqf`mhr`shnmcnhsdmrthsdhcdmshehdq cdr hmchb`sdtqr odqshmdmsr ontq rnm rdbsdtq ds rdr

`bshuhsār+ pth unms kth odqldssqd 9 

¶ @t bntqrcd k` cāl`qbgd+ cd rdehwdq cdr naidbshercd cāb`qanm`shnm odqshmdmsr: 

¶ Ë k` rthsd cdk` cāl`qbgd+cd rthuqd r` odqenql`mbd b`qanmd- 
 

Kd s`akd`t bh,cdrrntr oqārdmsd cheeāqdmsr sxodr cƍhmchb`sdtqr+ kdtq hmsāqĂsdskdtqr khlhsdr+ `hmrh

ptd cdr dwdlokdr 9 
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Tableau 12. Cat®gorisation d'indicateurs de performance carbone 

Type 

dôindicateur 

Absolu 
 

 
Sp®cifique 

Int®r°t 

, Rthuh cd kƍāunktshnm

fkna`kd 

, Cnmmād

qāfkdldms`hqd 

,Rdmrhahkhsā ò kƍ`bshuhsā 

, Bnlo`q`hrnm `udb

cƍ`tsqdr nqf`mhr`shnmr cd

lĂld `bshuhsā 

,Cnmmād tshkd ontq kdr

bkhdmsr 

Odqshmdmbd ontq tmd `bshuhsā+

tm rdbsdtq ds.nt tm onrsd

cƍālhrrhnm oqābhr 

Limites 
Dunktshnm cd kƍ`bshuhsā

mnm oqhrd dm bnlosd 
Ektbst`shnm c`mr kd sdlor Chronmhahkhsā cdr cnmmādr 

Exemples 

dôindicateurs 

sBN2 

Scope 

1+2 

sBN2 

Scope 3 

sBN2/CA 

Scope 

1+2+3 

sBN2/produit 

Rbnod 0*1*2 

sBN2/kg  

cd

l`shĀqd

oqdlhĀqd 

O`qs ct

B@ODW

a`r,

b`qanmd 

O`qs

cƍDmQ

c`mr

kd lhw 

ƕ 

Rƍhkdrs oqhlnqch`k cdbgnhrhqcdr hmchb`sdtqr dm `arnkt23+hkdrsāf`kdldmsenqsdldms bnmrdhkkā

cƍhcdmshehdqcdr hmchb`sdtqr dm hmsdmrhsā+ds mns`lldms cdr hmchb`sdtqr roābhehptdr- Hk odts rƍ`fhq

cƍhmchb`sdtqr rdbsnqhdkr nt cdlāsqhptdrpth md rnms o`r chqdbsdldms dwoqhlādrdm ālhrrhnmr

cd FDR+ l`hr pth bntuqdmscdr kduhdqr cd cāb`qanm`shnm'ex : part dôEnR dans le mix)-Bdr

cdqmhĀqdr rdquhqnms oqhmbho`kdldms `t ohkns`fd cd k` odqenql`mbd b`qanmd dm hmsdqmd-

KƍNqf`mhr`shnmodtsontq bdk`tshkhrdq kdr cnmmādrr`hrhdr c`mr kƍnmfkds ¬ @cchshnm`k c`s` ¾cd

kƍntshk cd odqenql`mbd b`qanmd-Kdºk`Bgdeºed cd oqnidscnhsrƍ`rrtqdqptd kdr cnmmādr

`rrnbhādr `tw hmchb`sdtqr bgnhrhr rnms chronmhakdr+ b`qbdk`bnmchshnmmd k` e`hr`ahkhsā ct rthuh

cd k` odqenql`mbd b`qanmd- 

Ontq uāqhehdq k` odqshmdmbd cdr hmchb`sdtqrdwoqhlārdm ālhrrhnmr cd FDR+ ds kdr bnlokāsdq kd

b`r ābgā`ms+kdºk`Bgdeºed cd oqnidsodtsrd e`lhkh`qhrdq `udb kdr sq`idbsnhqdr cd qāeāqdmbdpth

odqldssqnms cd cāehmhq cdr naidbsher cd cāb`qanm`shnm dm ās`od 2@+dmbnmrtks`mskƍnmfkds

¬ Admbgl`qj bnlohk`shnm ¾cd kƍNtshk cd odqenql`mbd b`qanmd- 

Sous-®tape 4 : £valuation de la performance carbone actuelle 

Tmd enhr k` khrsd cdr hmchb`sdtqr cd odqenql`mbd b`qanmd ehm`khrād+ kdºk`Bgdeºed cd oqnidscduq`

b`kbtkdq kdtq u`kdtq ontq kƍ`mmād cd qāeāqdmbdcd kƍhmudms`hqd FDR+ bd pth odqldssqc̀ƍās`akhq kd

mhud`t cd odqenql`mbdhmhsh`k- 

 

23Unhq rdbshnm ¬ Itrshehb`shnm ct bgnhw lāsgncnknfhptd ¾ dmās`od 2@- 

G®n®rique 

Intensit® 
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Kdrnqf`mhr`shnmr oktr l`stqdr `x`ms cāiò qā`khrā oktrhdtqrhmudms`hqdrFDRcnhudmshbh āu`ktdq

k̀ sdmc`mbdcd kdtqrālhrrhnmrghrsnqhptdr-Rh dkkdr rd rnms cāiò ehwā tmd sq`idbsnhqd cd

cāb`qanm`shnm+ hk e`ts āf`kdldms āu`ktdq kƍāb`qsdmsqdbdkkd,bh ds kdr u`kdtqr qādkkdr cdr

hmchb`sdtqr cd odqenql`mbdb`qanmd- 

 

 

Niveaux dôambition 

Niveau minimum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkdb`kbtkd kdr u`kdtqr `bstdkkdr cdr

hmchb`sdtqr cd odqenql`mbd b`qanmd bgnhrhr- 

Niveaux interm®diaire et maximum 

Ontqbdr mhud`tw+dm oktr cd b`kbtkdqkdr u`kdtqr `bstdkkdr cdr hmchb`sdtqrcd odqenql`mbd

b`qanmd+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd bnmrsqthrd tmd sq`idbsnhqd sdmc`mbhdkkd nt

¬ business as usual ¾ cd rdr ālhrrhnmr+ ò o`qshq cd rnm hmudms`hqd FDR ds cd rdr oqnidbshnmr

cd bqnhrr`mbd- Bdk` odqlds cƍdrshldq kdr u`kdtqr cdr hmchb`sdtqr cd odqenql`mbd b`qanmd dm

1/3/nt1/4/rh kdrālhrrhnmr cd FDR cdkƍNqf`mhr`shnmmd chlhmtdms o`r- 

Figure 12. Illustration de la tendance des ®missions historiques de lôOrganisation par rapport ¨ son ancienne 

trajectoire de d®carbonation 
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Figure 13. Illustration de la trajectoire tendancielle des ®missions futures de lôOrganisation selon diff®rentes 

projections de croissance et sans r®duction des ®missions en intensit® 

 

Qā`khrdq bdssdoqnidbshnmodts `hcdqkƍNqf`mhr`shnmòoqdmcqd bnmrbhdmbd cd k` mābdrrhsā cƍ`fhq

ontq qācthqdrdr ālhrrhnmr+dsò dms`ldq tmd qāekdwhnm pthontqq`hsbnmcthqd ò k` qāuhrhnm cd

rdr oqnidbshnmr cd bqnhrr`mbd- 

 

 

  

 

£l®ments compl®mentaires utiles pour lô®tape : 

,,,,,,, 

Ontq qdlokhq kdr nmfkdsr cd kƍNtshk cd odqenql`mbd b`qanmd onqs`ms rtq kdr ālhrrhnmr
udqqnthkkādr+rh bdk` drs odqshmdms+kƍNqf`mhr`shnm`tq` adrnhm 9 

¶ Cdr e`bsdtqr cƍālhrrhnmr cd rdr `bsher+ 

¶ Cdr e`bsdtqr cƍālhrrhnmrcd kƍtr`fd cdr oqncthsr nt rdquhbdr udmctr- 
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£TAPE 2B. ANALYSE DES ENJEUX DE 
TRANSITION 

 

Objectif de lô®tape 

@m`kxrdq kdr qhrptdr ds noonqstmhsār cd sq`mrhshnmontu`ms hlo`bsdq kdr `bshuhsār cd

kƍNqf`mhr`shnm dsr` bg`ćmd cd u`kdtq+dsdm cācthqdkdr dmidtw oqhnqhs`hqdr cd sq`mrhshnmò

oqdmcqd dm bnlosd c`mr kƍāk`anq`shnm cd rnm ok`m cd sq`mrhshnm- 

 

 

Lô®tape en un coup dôîil 

£tape 2B. Analyse des enjeux de transition 

Objectifs de lô®tape 

Qā`khrdq tmd `m`kxrd cdr qhrptdr ds noonqstmhsār khādr ò k`

sq`mrhshnma`r,b`qanmdds dm cācthqd kdr dmidtw oqhnqhs`hqdr

ontqkƍNqf`mhr`shnm 

El®ments requis pour lô®tape @m`kxrd cd k` bg`ćmd cd u`kdtq cdkƍNqf`mhr`shnm 

Livrables 

¶ Khrsd cdroqhmbho`twqhrptdr ds noonqstmhsār cd
sq`mrhshnm ontqkƍNqf`mhr`shnm'ds r` bg`ćmd cd
u`kdtq( c`mr tm rbām`qhn cnmmā+ ò tmnt oktrhdtqr
gnqhynmrsdlonqdkr 

¶ B`qsnfq`oghd cd k` bg`ćmd cd u`kdtq hmbkt`ms kdr
qhrptdr 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Cheeāqdmsdr chqdbshnmr ds lāshdqr cdkƍNqf`mhr`shnm 

¶ Úpthod rtoonqs hmsdqmd òkƍNqf`mhr`shnm 

Type dôaction 
¶ Úbg`mfdr `udb kdr cheeāqdmsdr chqdbshnmr ds lāshdqr 

¶ @sdkhdq'r( cd lhrd dm bnlltm ds rxmsgĀrd 

¶ Sq`u`hk dm bg`laqd `udb kdºk̀Bnmrtks`msºd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl2irtq 1 rdl`hmdr ò 2 lnhr 

Outils ACT associ®s ¶ Fqhkkd cd oqnfqdrrhnm 

¶ Anćsd ò ntshkr rsq`sāfhd 

 

Contexte de lô®tape 

Ontq cāehmhq tmd rsq`sāfhd bkhl`s odqshmdmsd+ hk drs hloāq`she ptdkƍNqf`mhr`shnmoqdmmd dm

bnlosd kdr bnmchshnmr bg`mfd`msdr cƍtmd ābnmnlhd dm sq`mrhshnm udqr tm lnmcda`r,b`qanmd

ds rtahrr`ms kdr hlo`bsr ct bg`mfdldms bkhl`shptd-Bdr cdqmhĀqdr unms dmfdmcqdqcdr qhrptdr

ontu`ms odrdq rtq kƍNqf`mhr`shnm `t bntqr cd r` sq`mrhshnm-Bdr qhrptdr nms āsā b`sāfnqhrār

o`q k`SBEC 'S`rj Enqbd nm Bkhl`sd,qdk`sdc Ehm`mbh`k Chrbknrtqd(bnlld cdr ¬ qhrptdr cd

sq`mrhshnm ¾ 9 

Tableau 13. Classification des risques climatiques - TCFD 
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RISQUES CLIMATIQUES 

DE TRANSITION PHYSIQUES * 

р Transition politique et juridique 
р Transition technologique 
р Transition de march® 
р R®putation li®e ¨ la transition 
р Litige (responsabilit® juridique et 
financi¯re) 

р Qhrptdr bkhl`shptdr dwsqĂldr 
р Qhrptdr bkhl`shptdr bgqnmhptdr 

* Les risques climatiques physiques ne seront pas trait®s dans cette ®tape. 

 

O`q `hkkdtqr+kdr bnmchshnmr bg`mfd`msdr cd kƍābnmnlhd dm sq`mrhshnm ontqqnmsāf`kdldms

dmfdmcqdq cdr noonqstmhsār- Bdr noonqstmhsār khādr `t bkhl`snms āsā b`sāfnqhrādr cdkè`ÿnm

rthu`msd'SBEC+ 1/06( 9 

Tableau 14. Classification des opportunit®s li®es au climat - TCFD 

OPPORTUNIT£S LI£ES AU CLIMAT 

р Efficacit® des ressources 
р Sources dô®nergie 
р Produits et/ou services 
р March®s 
р R®silience 

Bdr noonqstmhsār odtudms `trrh ahdm āl`mdq cd kƍNqf`mhr`shnm dkkd,lĂld+ ct e`hs cdr

sq`mrenql`shnmr ptƍdkkd rntg`hsd noāqdq+ ptd cd rnm dmuhqnmmdldms+ o`q kd e`hs ptd k` sq`mrhshnm

bkhl`shptd othrrd bqādq tm b`cqd rnbhn,ābnmnlhptd e`unq`akd ò rdr `bshuhsār`bstdkkdr nt

etstqdr- 

Lôanalyse des enjeux de transition permettra ¨ lôOrganisation de b©tir une strat®gie plus 

robuste face aux risques de transition et exploitant les ®ventuelles opportunit®s de 

transition. 

Bdssd ās`od rd enb`khrd`hmrhdm o`qshbtkhdq rtq kdr qhrptdr ds noonqstmhsār de transition24+kdr

qhrptdr ds noonqstmhsār bkhl`shptdr ogxrhptdrās`ms bntudqsr o`q kd ch`fmnrshb cdrqhrptdr

ogxrhptdr dm oqāqdpthr- 

Ontq oktr cd cās`hkr bnmbdqm`ms kdr bnmbdosr bkār cd kƍ`m`kxrd cdr qhrptdr bkhl`shptdr

ogxrhptdr ds cd sq`mrhshnm+ bnmrtksdqkƍ̀mmdwd m³4- 

 

 

 

 

 

24 MA 9 Ë k` cheeāqdmbd ct qdrsd cd k` lāsgncnknfhd+ nĒ kd sdqld ¬ sq`mrhshnm ¾ qāeĀqd ò k` enhr ò k`
cāb`qanm`shnm ds ò kƍ`c`os`shnm+ hbh kdr qhrptdr'ds dmidtw(cd sq`mrhshnm rnms tmhptdldms `rrnbhār `t
unkds cāb`qanm`shnm- 
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Description de lô®tape 

Processus global de lôanalyse des risques et opportunit®s de transition 

р Sous-®tape 1 :Bgnhw cƍtm nt oktrhdtqrrbām`qhnroqnrodbshera`r,b`qanmd+ odqldss`ms
cƍ`ooqāgdmcdq tmd chudqrhsā cd etstqr onrrhakdrdscƍnqhdmsdq rnm `m`kxrd+ ds cƍtm nt
oktrhdtqr gnqhynmr sdlonqdkr- 

р Sous-®tape 2 :B`qsnfq`oghd cd k`bg`ćmd cd u`kdtqdm pt`kheh`msbg`btmd cdrdr
rdfldmsr- 

р Sous-®tape 3 9Ontq bg`btmd cdr b`sāfnqhdr cd qhrptdr cd sq`mrhshnm ds `t qdf`qc cdr
rbām`qhnr cd sq`mrhshnm+bnmrshstshnm cƍtmdkhrsdcdr̀kā`r onsdmshdkr- 

р Sous-®tape 4 9Ontq bg`btm cdr bntokdr ¬ Rdfldmscd k` bg`ćmd cd u`kdtqƊ@kā` ¾+
āu`kt`shnm cd k` rdmrhahkhsā ò kƍ`kā` 'dm pt`kheh`ms kdr hlo`bsr onsdmshdkr cd kƍ`kā` rtq kd
rdfldmscd k` bg`ćmd cd u`kdtq(- 

Othr+ ontq bg`btm cdr bntokdr rbām`qhnƊgnqhynm sdlonqdk 9 

р Sous-®tape 5 9Úu`kt`shnm cdk` l`mhĀqd cnms kdr `kā`r unms āunktdq ò kƍgnqhynm bnmrhcāqā+
dsnasdmshnmkdr qhrptdr cd sq`mrhshnm- 

р Sous-®tape 6 9Oqnakāl`shr`shnmcdr qhrptdr ds noonqstmhsār cd sq`mrhshnm cd l`mhĀqd ò
hcdmshehdq kdr oqhmbho`twdmidtw`rrnbhār- Ë o`qshq cd bdssd`m`kxrd+hcdmshehb`shnm cd
onsdmshdkr kduhdqr rsq`sāfhptdr ds noāq`shnmmdkr ò `bshudq ontq e`hqd e`bd ò bdr cdqmhdqr- 

 

Sous-®tape 1 : Choix des sc®nario(s) et horizon(s) 

Ontq bds dwdqbhbd cƍ`m`kxrd cdr qhrptdr cd sq`mrhshnm+kƍNqf`mhr`shnmcnhs rākdbshnmmdq tm nt

oktrhdtqr rbām`qhn'r( cābqhu`ms tm ās`s cd kƍābnmnlhd c`mr tm lnmcd `x`ms qātrrh r` sq`mrhshnm

a`r,b`qanmd- Dm `bbnqc `udb kƍnaidbshe cd kƍ@bbnqc cd O`qhr+ bdtw,bh cnhudmsa minima

bnqqdronmcqd ò tm lnmcdc`mr kdptdk k` mdtsq`khsā b`qanmd` āsā `ssdhmsd ò kƍābgdkkd m`shnm`kd

ds.nt lnmch`kd dm 1/4/-KƍNqf`mhr`shnmcnhs rƍ`ooqnoqhdq kdr gxonsgĀrdr ds dmrdhfmdldmsr cd

bdr rbām`qhnr+ ptd bd rnhs ò sq`udqr kdr bgheeqdr nt kdtqr m`qq`sher- Cd sdkr rbām`qhnr nms āsā

qāeāqdmbārkƍdmb`cqā ¬ ākāldmsr bnlokāldms`hqdr ¾ 'unhq dm ehm cƍās`od(- 

@ mnsdq ptd+ knqrptƍdkkd dwoknqd kdr rbām`qhnr+ hk drs hlonqs`ms ptdkƍNqf`mhr`shnm`hs dm sĂsd

kdtqr onsdmshdkr ah`hr ds khlhsdr 9 kdr dwdqbhbdr oqnrodbsher qāonmcdms ò cdr naidbsher cāehmhr ds

qārtksdms cd bgnhw e`hsr pt`ms `tw gxonsgĀrdr oqhrdr : hkr cābqhudmscdr etstqr onrrhakdr o`qlh

cƍ`tsqdr+ r`mr oqāchqd kƍ`udmhq- 

Kdbgnhw cdr gnqhynmr sdlonqdkrcnhs rd e`hqd dm bngāqdmbd `udb kdr gnqhynmr sdlonqdkr bgnhrhr

ontq kƍ`m`kxrd cdr qhrptdr ogxrhptdr- Kƍ`mmād1/4/+ dm s`ms ptƍ`mmād naidbshe ontq kƍ`ssdhmsd

cd k` mdtsq`khsā b`qanmd ò kƍābgdkkd lnmch`kd ds gnqhynm sdlonqdk knhms`hm+ drs o`qshbtkhĀqdldms

hmsāqdrr`msd ontq bds dwdqbhbd 9 kdr rbām`qhnr cd sq`mrhshnm cābqhudms fāmāq`kdldms kƍās`s cd

kƍābnmnlhd ontq bdssd`mmād- O`q `hkkdtqr+ kdr `mmādr 1/2/ ds 1/3/ ās`ms āf`kdldms rntudms

tshkhrādrbnlld ābgā`mbdrhmsdqlāch`hqdrontq k` cāb`qanm`shnm+ hk odts Ăsqd hmsāqdrr`ms cd

kdrbgnhrhq bnlld gnqhynmr hmsdqlāch`hqdr- 

Sous-®tape 2 : Cartographie de la cha´ne de valeur 

@u`mscƍhmhshdq kdr sq`u`tw cƍ`m`kxrd cdr qhrptdr+ noonqstmhsār ds hlo`bsrcd sq`mrhshnm+

kƍNqf`mhr`shnmcnhsqā`khrdqtmd b`qsnfq`oghd cdr` bg`ćmd cd u`kdtq'`udb rdr hmsdq`bshnmr

chqdbsdr.hmchqdbsdr ds kdr ektw ogxrhptdr cnmsdkkdcāodmc(ds cāsdqlhmdq kdmhud`tcƍhlonqs`mbd

cdbg`btm cdrrdfldmsrcd bdssd bg`ćmd cd u`kdtq- 

Ontq bdk+̀ dkkd ontqq`qdo`qshq cd k` cābnlonrhshnm cd k` bg`ćmd cd u`kdtq qā`khrād c`mr kd

b`cqd cd rnmch`fmnrshb cdrqhrptdrbkhl`shptdrogxrhptdr-Ëmnsdq sntsdenhrptd bdkkd,bh `x`ms
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āsā qā`khrād ò kƍābgdkkd cƍtmnt oktrhdtqrrhsd'r( l`hr o`r mābdrr`hqdldms ontq kƍdmrdlakd cd

kƍNqf`mhr`shnm+dkkd cduq` Ăsqd bnlokāsādontq hmsāfqdq kdrrdfldmsrdm khdm `udb kdr `tsqdr

rhsdr+ kd b`r ābgā`ms-KƍNqf`mhr`shnmontqq` āf`kdldms+ rh bdk` rdlakd oktr odqshmdms+ qdo`qshq

cdr6rdfldmsrcd k` bg`ćmd cd u`kdtq sdkkdr ptd cāehmhdr c`mr k` lāsgncnknfhd NB@Q@ontq

OLD'B̀ qanmd3( 9@ooqnuhrhnmmdldmsr+Hmeq`rsqtbstqdr ds āpthodldmsr+ Noāq`shnmr ds

oqnbdrrtr+ Dmdqfhd ds Sākābnlr+ D`t+ Knfhrshptd ds sq`mronqs+ Cdl`mcd-  

KƍNqf`mhr`shnm ontqq`khrsdqd̀m oqhnqhsārdrentqmhrrdtqr ds bkhdmsrcdq`mf 0 `u`ms cdqdf`qcdq

kdrq`mfr1+ 2+ dsb- 

 

Tmd enhr k` cābnlonrhshnm cd k` bg`ćmd cd u`kdtq qā`khrād+kƍNqf`mhr`shnmcduq` pt`khehdq bg`btm

cdrrdfldmsr+ dm cābqhu`ms cd l`mhĀqdrtbbhmbsd rdr oqhmbho`kdr b`q`bsāqhrshptdrdsdm

b`q`bsāqhr`ms kƍhlonqs`mbdct rdfldms-Hk ontqq` bnmudmhq cdrƍ`ootxdq rtqk` pt`khehb`shnm cdr

rdfldmsrcd bg`ćmd cd u`kdtq deedbstād c`mr kd b`cqd ct ch`fmnrshb cdr qhrptdr ogxrhptdr

bkhl`shptdr+ kd b`r ābgā`ms- 

 

Sous-®tape 3 : Lister les al®as potentiels 

KƍNqf`mhr`shnmcnhs dmrthsd hcdmshehdqkdr oqhmbho`tw`kā`rcd sq`mrhshnmcābntk`msct nt cdr

rbām`qhnr cd oqnrodbshud tshkhrārds fāmāq`sdtqr cƍhlo`bs ontq kƍNqf`mhr`shnm- 

Bdtw,bh odtudms Ăsqd dwokhbhsdr+ nt mābdrrhsdq tm sq`u`hkdmqdo`qs`ms cdr gxonsgĀrdr ct

rbām`qhn `ehm cƍdrshldq kdr `kā`r cd sq`mrhshnm ontu`ms odrdq rtq dkkd'bƍdrs,ò,chqda minimartq

kƍtm cdrrdfldmsrcd r` bg`ćmd cd u`kdtq(+ dm rƍ`hc`ms o`q dwdlokdcd k`b`sāfnqhr`shnmcdr

qhrptdr oqnonrād o`q k` SBEC- 

Ëshsqd cƍhmenql`shnm+tmdkhrsd'mnm dwg`trshud(cƍ`kā`r cd sq`mrhshnm drsoqnonrādc`mr k` anćsd

ò ntshk Rsq`sāfhd`ehm cƍ`hfthkkdq kdr nqf`mhr`shnmr c`mr kdtqr qāekdwhnmr+ mns`lldms ontq kdr

`kā`r kdr oktr bnlltmr- 

Sous-®tape 4 : £valuation de la sensibilit® 

Ontq bg`btm cdr bntokdr ¬Rdfldmsrcd k` bg`ćmd cd u`kdtqƊ@kā` ¾+kƍNqf`mhr`shnmāu`ktd

kdmhud̀tcdrdmrhahkhsāct rdfldmsò kƍ`kā`+pthodqldscƍ̀ooqāgdmcdqk̀l̀ mhĀqdcnmsbd

cdqmhdqodts̀eedbsdqkdrdfldms- 

Bdssd āu`kt`shnmrƍ`oothd mns`lldms rtq kƍdwokhbhs`shnm cdrhlo`bsr'noāq`shnmmdkr nt

ehm`mbhdqr(onsdmshdkr cd kƍ`kā` rtq kdrdfldmscd k` bg`ćmd cd u`kdtq sdkkd ptƍdkkd rd oqārdmsd

`t lnldms cd k` cāl`qbgd- 

Unhbh cdr dwdlokdr cƍhlo`bsr onsdmshdkr ontu`ms Ăsqd b`trār o`q tm `kā` 9 

¶ Hmsdqqtoshnm cƍtmd `bshuhsā+ cƍtm `ooqnuhrhnmmdldms+ cdr khuq`hrnmr+ ƕ 

¶ G`trrd 'nt a`hrrd( cdr bnĔsr.cāodmrdr 

¶ Odqsd 'nt f`hm( cd bgheeqd cƍ`ee`hqdr 

¶ Odqsd cd ehm`mbdldmsr+ o`qsdm`hqdr+ ƕ 

¶ Odqsd 'nt f`hm( cd bnmeh`mbd cd k` o`qs cƍtm entqmhrrdtq+ bkhdms+ hmudrshrrdtq+ ƕ 

¶ @tfldms`shnm cd k` bnmrnll`shnm cƍtmd l`shĀqd oqdlhĀqd cd rtarshstshnm 

¶ @tfldms`shnm ct sdlor cdu`b`mbdrcƍtm onrsd 

Kd mhud`t cd rdmrhahkhsā ò kƍ`kā`ontqq`Ăsqd āu`ktā rtq tmd ābgdkkd ò4mhud`tw 'nt

āudmstdkkdldms2mhud`tw ontq rhlokhehdq(+dm rƍ`ootx`ms rtq bd sq`u`hk cƍhcdmshehb`shnm cdr

hlo`bsr onsdmshdkr- 
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Sous-®tape 5 : £volution temporelle des al®as et risques de transition  

Ontq bg`btm cdr rbām`qhnr ds cdr gnqhynmrbgnhrhr+se prononcer sur la mani¯re dont les 

al®as pourraient ®voluer 'āunktshnme`unq`akd nt cāe`unq`akd ontq kƍNqf`mhr`shnm(+ dm

bnmrhcāq`msc`mr k` ldrtqd ct onrrhakd kdr`rodbsr rthu`msr 9 

¶ Probabilit® de lôal®a'ok`trhahkhsā cƍnbbtqqdmbd cd kƍ`kā` ò kƍgnqhynm cnmmā c`mr kd
rbām`qhn bnmrhcāqā( : 

¶ Intensit® de lôal®a 'dw 9$ cƍ`tfldms`shnm.cd qāctbshnm cdr oqhw o`q q`oonqs ò kƍ`mmād
cd qāeāqdmbd ontq kƍ`kā`¬ āunktshnm cdr oqhw cd kƍāmdqfhd ¾(+ ds r` eqāptdmbd kd b`r
ābgā`ms 'dw 9ctqād cƍhmsdqqtoshnm ontq kƍ`kā`¬ qtostqd cdr `ooqnuhrhnmmdldmsr dm
`ktlhmhtl ¾(: 

¶ Effet positif ou n®gatif sur le segment'chrshmft`ms kd b`q`bsĀqd e`unq`akd nt
cāe`unq`akd cd kƍāunktshnm cd kƍ`kā`(- 
 

Rh kdr rbām`qhnr oqnrodbshera`r,b`qanmdkdr oqārdmsdms+kƍNqf`mhr`shnmontqq`chqdbsdldms

qdoqdmcqd kdr oqna`ahkhsār cƍnbbtqqdmbd ds hmsdmrhsār-Rhmnm+ dkkd ontqq` tshkhrdq kdr gxonsgĀrdr

ds m`qq`sher `rrnbhār `tw rbām`qhnr ontq kdr drshldq `tw gnqhynmr bgnhrhr- 

Ontq̀ssqhatdqtm rbnqd cƍāunktshnm cd kƍ`kā`+ hkdrs onrrhakd cƍtshkhrdqo`q dwdlokdtmd ābgdkkd

ò6mhud`tw-Hk drs āf`kdldms cƍtshkhrdq tmd ābgdkkd cd mns`shnm rhlokhehād+ `udb o`q dwdlokd 3

mhud`tw- 

Dmehmdmrƍ̀ootx̀msrtqk̀ anćsd ò ntshkr Rsq`sāfhd+ kd bqnhrdldms dmsqd k` rdmrhahkhsā ds

kƍāunktshnmcdr k̀ā̀rontq bg`btm cdr bntokdr¬ Rdfldmscd k` bg`ćmd cd u`kdtqƊ@kā` ¾

odqldssq̀cƍnasdmhq tmd ghāq`qbghr`shnm cdr qhrptdrcdsq̀mrhshnm- 

Rdknm kdmhud`t cƍ`lahshnmbgnhrh+kƍNqf`mhr`shnmcduqm̀d f`qcdq ptd kdrqhrptdrds

noonqstmhsār kdroktr hlonqs`msrontq k` rthsd cd k` cāl`qbgd@BS,R- 

 

Sous-®tape 6 : Identification des enjeux de transition, et leviers associ®s 

KƍNqf`mhr`shnmbnmrnkhcd+ ontq kdr qhrptdr ds noonqstmhsār kdr oktr hlonqs`msdr+kdr hlo`bsr

`rrnbhār cd l`mhĀqd ò hcdmshehdq kdr oqhmbho`tw dmidtw cd sq`mrhshnm+ pthbnmrshstdqnms kdr

sgāl`shptdrodqshmdmsdr khādrò k` sq`mrhshnma`r,b`qanmdds rdr qhrptdr `rrnbhār- 

Dmehm+hkbnmuhdmcq̀ ontqkƍNqf`mhr`shnmcdcāsdqlhmdq+ ontq bg`ptd dmidt cd sq`mrhshnm+ kdr

onsdmshdkr kduhdqr rsq`sāfhptdr ds noāq`shnmmdkr ò `bshudq ontqe`hqd e`bd `tw qhrptdr `rrnbhār

dsdwoknhsdq kdr noonqstmhsār`rrnbhādr- 

 

Niveaux dôambition 

 Niveau minimum : 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnm 9 

р PtƍdkkdbnmrhcĀqdòlhmhl`kƍgnqhynm1/4/ : 
р Ptƍdkkd oqdmmd dm bnlosdc`mr rnmoāqhlĀsqd cƍ`m`kxrd ̈ minimardr `bshuhsār dmoqnoqd
ds rdroqhmbho`twentqmhrrdtqr ds bkhdmsr cd q`mf 0- 

Ontq k` rthsdcd k` cāl`qbgd+ dkkdqdshdmcq` dsrdenb`khrdq` ̈minima rtq rdroqhmbhòtwdmidtw

cd sq`mrhshnm- 

 Niveau interm®diaire :  

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnm 9 

р PtƍdkkdbnmrhcĀqdtm gnqhynm bntqs ò lnxdm sdqld 'o`q dwdlokd 1/2/( ds kƍgnqhynm1/4/ : 
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р Ptƍdkkd oqdmmd dm bnlosd c`mr rnmoāqhlĀsqd cƍ`m`kxrd ̈ minimardr `bshuhsār dmoqnoqd
ds rdroqhmbho`twentqmhrrdtqr ds bkhdmsr cd q`mf 0ds 1- 

Ontq k` rthsdcd k` cāl`qbgd+ dkkdqdshdmcq` dsrdenb`khrdq` ̈minima rtq rdroqhmbhòtwdmidtw

cd sq`mrhshnm- 

Niveau maximum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnm 9 

р Ptƍdkkd bgnhrhrrd `t lnhmr cdtw rbām`qhnr cd sq`mrhshnm chrshmbsr dsbnmsq`rsār : 
р PtƍdkkdbnmrhcĀqd tm gnqhynm bntqs ò lnxdm sdqld 'o`q dwdlokd 1/2/( ds kƍgnqhynm1/4/ : 
р Ptƍdkkd oqdmmd dm bnlosd c`mr rnmoāqhlĀsqd cƍ`m`kxrd ̈ minimardr `bshuhsār dmoqnoqd
ds rdroqhmbho`twentqmhrrdtqr ds bkhdmsr cd q`mf 0ds 1- 

Ontq k` rthsdcd k` cāl`qbgd+ dkkdqdshdmcq` dsrdenb`khrdq` ̈minima rtq rdroqhmbhòtwdmidtw

cd sq`mrhshnm- 
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£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 

Unhbh ptdkptdrrbām`qhnrontu`ms rdquhq ontq kƍdwdqbhbd cƍ`m`kxrd rsq`sāfhptd9 

 

En France : 
 

¶ Oqnids cd Rsq`sāfhd m`shnm`kd a`r,b`qanmd m³2+LSD 

¶ Sq`mrhshnm'r( 1/4/+ @CDLD 

¶ Ok`mr cdSq`mrhshnm Rdbsnqhdkr+ @CDLD 

¶ Etstqr āmdqfāshptdr1/4/+ QSD 

¶ māf`V`ss 1/11,1/4/+ `rrnbh`shnm māf`V`ss 

¶ Ok`m cd sq`mrenql`shnm cd kƍābnmnlhd eq`mÿ`hrd 'OSDE(+ Sgd Rghes Oqnidbs 

¶ @esdqqdr 1/4/+ Rnk`fqn 

¶ Eq`mbd 1/3/+Enmc`shnm Id`m I`tqĀr 

¶ K` l`qbgd udqr k` mdtsq`khsā bkhl`shptd+Etstqhakdr 

Kd rhsdBnloqdmcqd 1/4/oqnonrd tmd a`rdcd cnmmādrcd cābqxos`fdr sgāl`shptdr

ontq k` bnloqāgdmrhnm cdr hlokhb`shnmr cdr rbām`qhnr Sq`mrhshnm'r( 1/4/+ māf`V`ss ds

OSDErtqtm k`qfd āudms`hk cd rtidsr- 

Ëmnsdq ptd cdr sq`u`tw rnms dm bntqr ò c`sd cd otakhb`shnm cd k` lāsgncd @BS,R rtq

kdr rbām`qhnr cd kƍ@CDLD ds bdtw cd QSD- 

 

ê lôinternational : 
 

¶ Dmdqfx Sdbgmnknfx Odqrodbshudr+ @HD 

¶ Bkhl`sd rbdm`qhnr+ MFER 

¶ Qdbnlldmc`shnmr ne sgd S`rj Enqbd nm Bkhl`sd,qdk`sdc Ehm`mbh`k Chrbknrtqdr+
Ehm`k Qdonqs Itmd 1/06(pages 18-19 pour une liste des impacts potentiels dôun 
al®a) 

¶ Hmsdqm`shnm`k Sq`mrhshnmOk`m Mdsvnqj 
 

Bdssd khrsd mƍdrs o`r dwg`trshud- Mntr dmbntq`fdnmr kdr tshkhr`sdtqºqhbdºr cd k`

lāsgncnknfhd òdwoknqdq cƍ`tsqdr rbām`qhnr cd sq`mrhshnmbnlo`shakdr `udb kƍ@bbnqc cd

O`qhr+ dmqdrs`ms `ssdmsheºudºr`tw gxonsgĀrdr oqhrdr ontq k` bnmrsqtbshnm cd bdr cdqmhdqr-

Bdr gxonsgĀrdr rnms bkārontq bnloqdmcqdkdr hlokhb`shnmrcd k` sq`mrhshnma`r,b`qanmd

rtq kdrnqf`mhr`shnmrcƍtm rdbsdtqds.ntcƍtmd knb`khr`shnm cnmmād- 

KƍH3BD oqnonrdcdr bkār cd kdbstqd ontq ahdm hmsdqoqāsdq ds rd r`hrhq cdr rbām`qhnr cd

sq`mrhshnma`r,b`qanmd+ qārtlār dmtmdfqhkkd ò gths ās`odr- 

https://www.ecologie.gouv.fr/sites/default/files/documents/2025-%20Projet%20SNBC%203%20compress-Partie%201_Vfin_vdef_clean_clean%20COMPRESS.pdf
https://www.ademe.fr/les-futurs-en-transition/
https://agirpourlatransition.ademe.fr/entreprises/conseils/industrie/decarbonation/plans-transition-sectoriels
https://rte-futursenergetiques2050.com/
https://www.negawatt.org/Scenario-negaWatt-2022
https://theshiftproject.org/publications/plan-transformation-economie-francaise/
https://afterres.org/decouvrir/scenario/
https://www.jean-jaures.org/publication/france-2040-explorer-les-scenarios-possibles/
https://www.futuribles.com/la-marche-vers-la-neutralite-climatique/
https://comprendre2050.fr/annuaire
https://www.iea.org/reports/energy-technology-perspectives-2024
https://www.ngfs.net/ngfs-scenarios-portal/explore/
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://itpn.global/
https://www.i4ce.org/wp-content/uploads/2022/07/1122-I4CE3097-ScenarTrans_8Etapes_vf-web-1.pdf
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£TAPE 2C. ANALYSE DES ENJEUX DôADAPTATION 
AU CHANGEMENT CLIMATIQUE 

 

Objectif de lô®tape 

Oqnakāl`shrdq kdch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdrcdkƍNqf`mhr`shnmcdl`mhĀqd ò

hcdmshehdq ds b`q`bsāqhrdqrdr oqhmbho`twdmidtw cƍ`c`os`shnm`t bg`mfdldms bkhl`shptd- 

Bdssd ās`od drs sqĀr hlonqs`msd 9 dkkd u` cāsdqlhmdq bd rtq ptnh kƍNqf`mhr`shnma`rdq` r`

rsq`sāfhdcƍ`c`os`shnm- 

 

Lô®tape en un coup dôîil 

£tape 2C. Analyse des enjeux dôadaptation au changement climatique 

Objectifs de lô®tape Cāsdqlhmdqkdr dmidtw cƍ`c`os`shnm cdkƍNqf`mhr`shnm 

El®ments requis pour lô®tape Ch`fmnrshb cdr qhrptdrbkhl`shptdrogxrhptdr 

Livrables Dmidtw cƍ`c`os`shnm ds bg`ćmdr cƍhlo`bsr`rrnbhār 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Cheeāqdmsdr chqdbshnmr ds lāshdqr cdkƍNqf`mhr`shnm 

¶ Úpthod rtoonqs hmsdqmd òkƍNqf`mhr`shnm 

Type dôaction 

¶ Sq`u`hk dm bg`laqd 

¶ Úbg`mfdr `udb kdr āpthodr rtoonqs ontq tmd anmmd
āu`kt`shnm cdr hlo`bsr `rrnbhār `tw qhrptdr
ogxrhptdr 

Temps dôaccompagnement et 

dur®e indicatifs 

Lhmhltl3 ò4i 

(£tape non r®alis®e pour le niveau dôambition minimum) 

Outils ACT associ®s Khrsd cƍdmidtwfāmāqhptdrcƍ`c`os`shnm 

 

Contexte de lô®tape 

Fqöbd ò rnmch`fmnrshb cdr qhrptdrbkhl`shptdrogxrhptdr+kƍNqf`mhr`shnmb̀nmm`hrr`mbd cdr

qhrptdrbkhl`shptdr ogxrhptdrodr`ms rtq rdr `bshuhsārds r` bg`ćmd cd u`kdtq- 

Cette ®tape a pour objectif de ç probl®matiser è ce diagnostic 9 ptdkr rnmskdrfq`mcr

oqnakĀldrpth rd onrdms òkƍNqf`mhr`shnmrh dkkd md rƍ`c`osd o`r+ `t,cdkò cdr hlo`bsr

onsdmshdkr`rrnbhār`tw qhrptdr oqhr tm ò tm > Ds o`q bnmrāptdms+ ptdkr rnms kdr dmidtw

`twptdkr drs bnmeqnmsādkƍNqf`mhr`shnm'dmidt `t rdmr cd bd pth ontqq`hs Ăsqd f`fmā nt odqct

r`mr `c`os`shnm( > 

Lôidentification des impacts associ®s aux risques et des enjeux dôadaptation associ®s 

permet dôinitier le travail dô®laboration des trajectoires dôadaptation. 

 

 



Lāsgncd @BS,R  Ús`od 1B- @m`kxrd cdr dmidtw cƍ`c`os`shnm `t
bg`mfdldms bkhl`shptd 

54 
 

Description de lô®tape 

Sous-®tape 1 : Consolidation des impacts potentiels et explicitation des 

cha´nes dôimpact 

Rtq k` a`rd ctch`fmnrshb cdr qhrptdrbkhl`shptdrogxrhptdr'dm bnmrhcāq`ms ` lhmhl` kdr

qhrptdroqhmbho`tw(+khrsdqkdrhlo`bsronsdmshdkr`rrnbhāròbg`btm cdrqhrptdr̀ hmrh ptdkdr

khdmr dmsqd dtw+cd l`mhĀqd ò dwokhbhsdq kdr bg`ćmdr cƍhlo`bsr-Hk bnmuhdms cƍĂsqd uhfhk`ms ò bd

ptd kdr hlo`bsr md rnhdms o`r ¬ sqno k`qfd ¾+ `t qhrptd cd o`rrdq ò bčsā ct rtids- 

@ehm cƍhcdmshehdq bnqqdbsdldms kdr bg`ćmdr cƍhlo`bsr+ hk drs bnmrdhkkā cd oqāunhq cdr sdlor

cƍābg`mfdr `udb kdr odqrnmmdr l`ćsqhr`ms kdrrdfldmsrcd k` bg`ćmd cd u`kdtqbnmbdqmār o`q

kdr qhrptdr rākdbshnmmār- 

O`q `hkkdtqr+ rh kd ch`fmnrshb md rƍdrs o`r hmsāqdrrā `tw rsq`sāfhdr cƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd ldmādr o`q cƍ`tsqdr `bsdtqr 'otakhbr nt oqhuār( pth ontqq`hdms dmsq`ćmdq cdr

bnmrāptdmbdr 'onrhshudr nt māf`shudr( uhr,ò,uhr cdr qhrptdr odr`msr rtqkƍNqf`mhr`shnm+ hk

bnmuhdms c`mr kd b`cqd cd bdssd ās`od cdkdr bnmrhcāqdq- 

A noter 9knqrptd kd ch`fmnrshb cdr qhrptdr kd odqlds+ hk drs qdbnll`mcā cd qā`khrdq

kƍhcdmshehb`shnm cdr oqhmbho`tw dmidtw cƍ`c`os`shnm ò o`qshqcdr qhrptdr aqtsr'b`o`bhsār

cƍ`c`os`shnm `bstdkkdr mnm oqhrdr dm bnlosd( 9 bdssd `ooqnbgd bnmrdqu`sqhbd odqlds cd

oqdmcqd dm bnlosd kd e`hs ptd kdr b`o`bhsār `bstdkkdr ontqq`hdms unhq kdtq deehb`bhsā chlhmtād

ontq cdr mhud`tw cd qābg`teedldms oktr hlonqs`ms- Sntsdenhr+cĀr knqr ptd kdr b`o`bhsār

cƍ`c`os`shnm`bstdkkdrrnms itfādrdeehb`bdr odt hlonqsdkd mhud`t cd qābg`teedldms+ hk drs

onrrhakd cd rƍ`ootxdq rtq kdr qhrptdr mdsr- 

 

Sous-®tape 2 : D®termination des enjeux dôadaptation 

Tmd enhr k` khrsd cƍhlo`bsr onsdmshdkr rs`ahkhrād 'hmsāfq`mskdr qā`bshnmr dm bg`ćmd ptd odtudms

dmfdmcqdq tm nt oktrhdtqr `kā`r bkhl`shptdr( ds kdr khdmr `udb kdr qhrptdr ās`akhr+regrouper 

les impacts potentiels de mani¯re pertinente pour lôOrganisation et ses activit®s afin 

dôidentifier les principaux enjeux dôadaptation ̈ consid®rer dans la suite de la m®thode. 

Kd qčkd ct Bnmrtks`msºd rƍ`uĀqd sqĀr hlonqs`ms ontq `mhldq bdssd qāekdwhnm 9 

р Ptdkr rnms kdr fq`mcr oqnakĀldr pth rd onrdms ò kƍNqf`mhr`shnm rh dkkd md rƍ`c`osd o`r+
`t,cdkò cdr hlo`bsr oqhr tm ò tm > 

р Ptdkr rnms kdr dmidtw `twptdkr drs bnmeqnmsā kƍNqf`mhr`shnm 'bd pth ontqq`hs Ăsqd f`fmā nt
odqct rh dkkd md rƍ`c`osd o`r `t bg`mfdldms bkhl`shptd( > 

 

Tm sq`u`hk dm bg`laqd drs bnmrdhkkā `ehm cd cqdrrdq tmdoqdlhĀqdkhrsd cd oqnonrhshnmr cƍdmidtw

cƍ`c`os`shnm-Bdssd khrsd odts dmrthsd Ăsqd rntlhrd ò kƍ`uhr cdr āpthodr rtoonqsr'unhqò bdkth

cd cdo`qsdm`hqdr dwsāqhdtqr(knqr cƍtm `sdkhdq- 

A noter 9 

р Tm ¬ anm dmidt ¾cnhsò k` enhr e`hqd rteehr`lldms bnmrdmrtr'ontq Ăsqd onqsā `t rdhm cd
kƍNqf`mhr`shnm( ds qāonmcqd ò tm nt oktrhdtqr hlo`bsr oqhnqhs`hqdr : 

р @ehm cƍhmhshdq kd sq`u`hk+ hk drs onrrhakd cd rƍ`ootxdqdm oqdlhĀqd `ooqnbgdrtq kdr rdfldmsr
cd k` bg`ćmd cd u`kdtq'o`q dwdlokd 9 @ooqnuhrhnmmdldmsr+ Hmeq`rsqtbstqdr ds āpthodldmsr+
Noāq`shnmr ds oqnbdrrtr+ Dmdqfhd ds Sākābnlr+ D`t+ Knfhrshptd ds sq`mronqs+ Cdl`mcd(+
ptƍhk bnmuhdms cd qdmcqd roābhehptd ò kƍNqf`mhr`shnm- 
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Exemple : cas dôune entreprise tertiaire (bureau) 

 
Figure 14. Illustration des liens entre les al®as, risques bruts, impacts potentiels et enjeux d'adaptation d'une 

entreprise tertiaire 

 

C`mr bds dwdlokd+ sqnhr `kā`r bkhl`shptdr rnms bnmrhcāqār+ e`hr`ms odrdqmdteqhrptdr rtq

kƍNqf`mhr`shnm+dshlokhpt`ms sqnhrdmidtw cƍ`c`os`shnm 9 

¶ Int®grit® physique du site 9bds dmidt cƍ`c`os`shnm qdbntuqdmns`lldms kdr
aöshldmsr+kdrunhdr cƍ`bbĀrdsbdqs`hmdrhmrs`kk`shnmr sdbgmhptdr ehwdr 'udmshk`shnm
o`q dwdlokd(+ cd l`mhĀqd òf`q`mshq k` oqārdmbd cdr sq`u`hkkdtqr rtq kd rhsd- 

¶ Int®grit® fonctionnelle du site 9bds dmidt cƍ`c`os`shnmqdbntuqdmns`lldmskdr
`ooqnuhrhnmmdldmsr dmākdbsqhbhsā ds dm d`t+ k` chronmhahkhsā cdr qārd`tw mtlāqhptdr
ds kƍ`bbĀr cdr sq`u`hkkdtqr+ cd l`mhĀqd ò odqldssqdkq̀ā`khr`shnm cdr `bshuhsār rtq kd
rhsd- 

¶ Sant® des travailleurs 9bds dmidt cƍ`c`os`shnm qdbntuqdkd l`hmshdm cd anmmdr
bnmchshnmr cd sq`u`hk- 
 

 

Sous-®tape 3 : Consolidation des impacts financiers associ®s 

Tmd enhr kdr dmidtw cƍ`c`os`shnm+ ds dm rd a`r`ms rtq kd ch`fmnrshb cd qhrptdr ds kdr

hmenql`shnmr ptƍhk bnmshdms+ bnmrnkhcdq ontq bg`btm cdr dmidtw kdrhlo`bsr ehm`mbhdqr`rrnbhār

dm b`r cd qā`khr`shnm cdrqhrptdr ogxrhptdr'dw 9odqsdr nt cnll`fdr+ hlo`bsr rtq kdr `bsher

cāsdmtr+ `tfldms`shnm nt chlhmtshnm onsdmshdkkd etstqd ct bgheeqd cƍ`ee`hqdr mds ds cdr bnĔsr dm

q`hrnm cƍhmsdqqtoshnmr cƍ`bshuhsā+ g`trrd cdr oqhw cƍ`ooqnuhrhnmmdldms+ āqnrhnm cdr l`qfdr+

qhrptd cd a`hrrd ct qdsntq rtqhmudrshrrdldms+ah̀rrd onsdmshdkkd cd k` cdl`mcd+ dsb-(- 

 

Niveaux dôambition 

Niveau minimum : 

Bdssdās`od mƍdrs o`rqā`khrād 9kd mhud`t lhmhltl md bgdqbgd o`r ò cāoknxdq tm ok`m cƍ`bshnm

rsq`sāfhptd cƍ`c`os`shnm+ l`hr ò `rrtqdq kƍ`c`os`shnm cd k` rsq`sāfhd cd cāb`qanm`shnm- 
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Niveau interm®diaire :  

Ontqbdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkdsq`hsd ` lhmhl` sqnhr dmidtwcƍ`c`os`shnm- 

Niveau maximum : 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkdsq`hsd ` lhmhl` bhmp dmidtwcƍ`c`os`shnm- 
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£TAPE 2D. CARACTERISATION DES NIVEAUX 
DôIMPACT ASSOCIES AUX ENJEUX 
DôADAPTATION 

Objectif de lô®tape 

Cāsdqlhmdq+ ontq bg`btm cdr dmidtw cƍ`c`os`shnm qdsdmtr c`mr kƍās`od oqābācdmsd+oktrhdtqr

mhud`tw cƍhlo`bsrbqnhrr`msr ct bg`mfdldms bkhl`shptd- 

Bdk` ās`od u` `hcdqkƍNqf`mhr`shnmòrdoqnidsdq c`mr kd etstq ds ò rd bnmeqnmsdq ò cdr mhud`tw

cƍhlo`bs bqnhrr`msrct bg`mfdldms bkhl`shptd- 

 

Lô®tape en un coup dôîil 

£tape 2D. Caract®risation des niveaux dôimpact associ®s aux enjeux dôadaptation 

Objectifs de lô®tape 
Cāsdqlhmdq cdr mhud`tw cƍhlo`bsrct bg`mfdldms

bkhl`shptdontq bg`btm cdr dmidtw cƍ`c`os`shnm 

El®ments requis pour lô®tape Khrsd bnmrnkhcād cdr dmidtw cƍ`c`os`shnm 

Livrables Ontq bg`btm cdrdmidtw+sqnhr mhud`tw c&hlo`bs 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Rh adrnhm+ odqrnmmdr qdrrntqbdr '`bg`sr+
qdrrntqbdr gtl`hmdr+ pt`khsā+ chqdbshnmƕ( 

Type dôaction 
¶ Sq`u`hk dm bg`laqd 

¶ @sdkhdq `udb kdr odqrnmmdr dwodqsdr ontq cāehmhq kdr
rdthkr cƍhlo`bs ds kdr hmchb`sdtqr cd rthuh 

Temps dôaccompagnement et 

dur®e indicatifs 

Lhmhltl1i 

(®tape non r®alis®e pour le niveau dôambition minimum) 

Outils ACT associ®s Anćsd ò ntshkr Rsq`sāfhd 

 

Contexte de lô®tape 

Kd sq`u`hk rtq kdr mhud`tw cƍhlo`bsodr`ms rtq kdr dmidtw cƍ`c`os`shnmdrsoqhlnqch`kontq `hcdq

kdrnqf`mhr`shnmrò rd oqnidsdq c`mr kd etstq ds ò rd bnmeqnmsdq ò cdr mhud`tw cƍhlo`bs

bqnhrr`msr ct bg`mfdldms bkhl`shptd- 

Hk odqlds dm deeds 9 

, Cdoqdmcqd bnmrbhdmbdbnkkdbshudldmscd bd ptƍhk rd o`rrdq`hs ontqkƍNqf`mhr`shnmr`mr
`c`os`shnmrtq kd oāqhlĀsqd cd kƍdmidt : 

, Cƍhlonrdqbnlld tmd āuhcdmbd k` mābdrrhsā cto`rr`fd ò kƍ`bshnm `t,cdkò ct bntqs
sdqld : 

, Cƍhcdmshehd bd ò ptnhkƍNqf`mhr`shnmcnhs onsdmshdkkdldms rƍ`c`osdq- 
 

Description de lô®tape 

Bdssd ās`od rd e`hs hloāq`shudldms dm `sdkhdq o`qshbho`she `udb kdr `bsdtqr cdkƍNqf`mhr`shnm

bnmbdqmār o`q k` oqnakāl`shptd- 
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Ontqbg`btm cdrdmidtwcƍ`c`os`shnm+hk rƍ`fhse`hqdāldqfdqsqnhrmhud`tw cƍhlo`bsrbqnhrr`msr

ct bg`mfdldms bkhl`shptd9e`hakd+ lnxdm+ enqs-Kd bgnhw cƍtmd `ooqnbgd o`q sqnhr mhud`tw

odqlds cƍhmb`qmdq rteehr`lldms kƍ`lokdtq cd kƍāunktshnm cdr hlo`bsr r`mr sqno bnlokdwhehdq kdr

sq`u`tw- 

Bg`btm cdr mhud`tw cƍhlo`bs cnhs Ăsqd cābqhscd l`mhĀqd oqābhrddsbnmbqĀsd9 

р Kd mhud`te`hakd bnqqdronmcò bd pth drs cāiò nardquā `bstdkkdldms dsbnlld hcdmshehā
ò bntqs sdqld c`mr kd ch`fmnrshb cdr qhrptdr- 

р Kd mhud`t cƍhlo`bs lnxdmbnqqdronmc ò cdr hlo`bsr rhfmhehb`shudldms oktr ākduār- 
, Kd mhud`tcƍhlo`bs enqsbnqqdronmc ò tmd rhst`shnm pth qdlds oqnenmcāldms dm ptdrshnm
kd enmbshnmmdldms ds kdr `bshuhsār cdkƍNqf`mhr`shnm- 

Dm khdm `udb kd ch`fmnrshb cdr qhrptdr+ cdr gnqhynmr rdqnmsdmrthsd+c`mr k` ldrtqd ct

onrrhakd+̀ rrnbhā òbg`btm cdr mhud`tw cƍhlo`bs- 

LĂld rh cd mnlaqdtrdr hmbdqshstcdr qdmcdms bd sq`u`hk cheehbhkd+ hk drsmābdrr`hqd cd f`qcdq tmd

mnshnm cƍgnqhynm sdlonqdk `rrnbhā `tw mhud`tw cƍhlo`bsr+̀ ehm cdodqldssqd cƍ`mshbhodq k` lhrd

dm ok`bd cdr `bshnmr cƍ`c`os`shnm pth odqldssqnms cd e`hqd e`bd `tw hlo`bsr lnxdmr ds enqsr+

ds cd ontunhq e`hqd k` bnqqdronmc`mbd `udb kdr gnqhynmr khār`t unkds cāb`qanm`shnm ct etstq

ok`m cd sq`mrhshnm- 

Points de vigilance : 

¶ @t cāl`qq`fd cd kƍ`sdkhdq+ oqābhrdq ptd kd mhud`t cƍhlo`bs kd oktr enqs md qdoqārdmsd
o`r bd pth u` `qqhudq+l`hr bd pth ontqq`hs `qqhudq rhkƍNqf`mhr`shnmmd rƍ`c`osd o`r
rteehr`lldms ds ptd kdr onkhshptdrlnmch`kdrcd cāb`qanm`shnmrnms hmrteehr`msdrontq
bnmsdmhq kƍ`ffq`u`shnmct bg`mfdldms bkhl`shptd- 

 

Exemple : cas dôune entreprise tertiaire (bureau) 

Dm qdo`qs`ms cd kƍdwdlokd āunptā bh,̀ u`ms+ kdr rbgāl`r bh,cdrrntr oqnonrdms tmd

b`q`bsāqhr`shnm cdr mhud`tw cƍhlo`bs ontq kdrdmidtw¬ hmsāfqhsā enmbshnmmdkkd ¾ ds ¬ hmsāfqhsā

ogxrhptd ¾- 

 
Figure 15. Illustration des niveaux d'impacts pour l'enjeu "int®grit® fonctionnelle" d'une entreprise tertiaire 
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Figure 16. Illustration des niveaux d'impacts pour l'enjeu "int®grit® physique" d'une entreprise tertiaire 

 

Niveaux dôambition 

Niveau minimum : 

Bdssd ās`od mƍdrs o`r qā`khrād c`mr bdmhud`t- 

Niveau interm®diaire :  

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hscāehmhsqnhr mhud`tw cƍhlo`bsontq

bg`ptddmidt c&`c`os`shnmqdsdmt 'lhmhltl 2(- 

Niveau maximum : 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs cāehmh sqnhr mhud`tw cƍhlo`bs ontq

bg`ptd dmidt c&`c`os`shnmqdsdmt 'lhmhltl 4(- 

 

 

£l®ments compl®mentaires utiles pour lô®tape :  

------- 

 

 

 ¶ Fthcd lāsgncnknfhptd S@BBSƊBnmrsqthqd cdr Sq`idbsnhqdr cƍ@c`os`shnm `t
bg`mfdldms bkhl`shptd 

 
 

 

 

  

https://librairie.ademe.fr/changement-climatique/1165-construire-des-trajectoires-d-adaptation-au-changement-climatique-du-territoire-9791029713750.html
https://librairie.ademe.fr/changement-climatique/1165-construire-des-trajectoires-d-adaptation-au-changement-climatique-du-territoire-9791029713750.html
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£TAPE 2E. (IN)FORMATION DE LôINSTANCE 
DIRIGEANTE 

Objectif de lô®tape 

EnqldqkƍHmrs`mbd Chqhfd`msd`twdmidtwbkhl`shptdr'cāb`qanm`shnm+ sq`mrhshnm+`c`os`shnm(ds

kthqdrshstdq kd sq`u`hk qā`khrādm og`rd 1- 

Bdssd ās`odf`q`mshs ptdkdrqāekdwhnmr ds cābhrhnmr rsq`sāfhptdr ò udmhq'og`rdr 2 ds 3(rnhdms

qā`khrādr dm bnmm`hrr`mbd cd b`trd- 

 

Lô®tape en un coup dôîil 

£tape 2E. (In)Formation de lôInstance Dirigeante 

Objectifs de lô®tape 

Oqāo`qdq k` fntudqm`mbd cdkƍNqf`mhr`shnm`tw oqhrdr cd

cābhrhnmr rsq`sāfhptdr ò udmhqdm enql`ms k` chqdbshnm `tw

dmidtw bkār khār `t bkhl`s 

£l®ments requis pour lô®tape 

¶ OqdlhĀqd āu`kt`shnm cd k` odqenql`mbd b`qanmd 

¶ Dmidtw cd sq`mrhshnm 

¶ Dmidtw cƍ`c`os`shnm `udb kdr mhud`tw cƍhlo`bs
`rrnbhār 

Livrable @ssdrs`shnm cd enql`shnmcdkƍHmrs`mbd Chqhfd`msd 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Hmrs`mbdChqhfd`msd 

¶ Ldlaqdr cd kƍāpthod oqnids'e`btks`she( 

Type dôaction 
Rdrrhnm'r( cd enql`shnm dscd qdrshstshnm òkƍHmrs`mbd

Chqhfd`msd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl0irtq 2 rdl`hmdr 

Outils ACT associ®s ¶ Fqhkkd cd oqnfqdrrhnm 

¶ Anhsd ò ntshkr rsq`sāfhd 

 

Contexte de lô®tape 

Bdssd ās`odbnmbdqmd k` fntudqm`mbd cdkƍNqf`mhr`shnmdsuhrd ò bnmrnkhcdq kdr enmc`shnmr
mābdrr`hqdr `t anm cāqntkā cdrog`rdrrsq`sāfhptdrrthu`msdr-Dkkd rdbnmbdmsqdrtq
kƍHmrs`mbd Chqhfd`msd+pthcduq`rƍ`rrtqdq ptd kd ok`m cd sq`mrhshnmqdrsd ò kƍ`fdmc` rsq`sāfhptd
cdkƍNqf`mhr`shnm`oqĀr kƍ`bbnlo`fmdldms- O`q `hkkdtqr+ dkkd uhrd ò rs`ahkhrdqds.nt ò `itrsdq
kƍāpthodoqnidsbnmrshstāddm ās`od /Aontq `rrtqdqkƍdmf`fdldms cdr odqrnmmdr mābdrr`hqdr
knqr cdr og`rdr 2 ds 3- 

Hk drs hlonqs`ms cd mnsdq ptd kd rtids cd k` fntudqm`mbd drs tm ākāldms bdmsq`k cd k` chqdbshud
dtqnoādmmd BRQC `hmrh ptd cdr qdbnll`mc`shnmr cd k` SBEC- 
 
Bdssdās`odcnhs Ăsqd `c`osādò k` l`stqhsā cdkƍNqf`mhr`shnmds̀tmhud`t cd bnmm`hrr`mbdcd
kƍHmrs`mbd Chqhfd`msdrtq kdr dmidtw cd sq`mrhshnm bkhl`shptd-Bdkòdqldsptd kdr etstqdr
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qāekdwhnmr rsq`sāfhptdr rnhdms ābk`hqādr o`q tmd anmmd bnloqāgdmrhnm ct bnmsdwsd fkna`k cd
kƍNqf`mhr`shnmqdk`she `t bg`mfdldms bkhl`shptd dsòrdr bnmrāptdmbdr- 
 

Description de lô®tape 

Sous-®tape 1 : Formation et restitution ¨ lôInstance Dirigeante 

K̀ formation cnhs odqldssqd òkƍHmrs`mbd Chqhfd`msdcd lnmsdq dm bnloāsdmbd rtqkdrdmidtw
bkhl`shptdrfāmāq`tw ds roābhehptdr `t rdbsdtq cƍ`bshuhsā cdkƍNqf`mhr`shnm- 

Rdr lnc`khsār odtudms u`qhdq 9 dkkdodts oqdmcqd k` enqld cƍtmd rdrrhnm cd enql`shnm,qdrshstshnm
cƍtmd cdlh,intqmād+nt cƍtmd intqmādbnlokĀsd+ `tptdk b`rcheeāqdmsr `sdkhdqr bnkk`anq`sher
sgāl`shptdr odtudms Ăsqd dmuhr`fār-Hk odts āf`kdldms Ăsqd odqshmdms cdodmrdq k` sq`ld cd
enql`shnm dm oktrhdtqr i`knmrhmsdqudm`ms ò cheeāqdmsdr ās`odr ct o`qbntqr- C`mr bd b`r+ hk e`ts
bdodmc`msrƍ`rrtqdqptd kdr `oonqsr oāc`fnfhptdruhdmmdms `khldmsdq kdr qāekdwhnmr`t anm
lnldms+ ds mns`lldms ptdk` l`idtqd o`qshd cƍdmsqd dtw 'a`rdr ct rtids sq`mrhshnm+ bnmbdos
cd oqnrodbshud(oqābĀcdms kdr ās`odr rsqtbstq`msdr cd k` og`rd 2- 

Tmd `ssdrs`shnm oqābhr`ms kdr lnc`khsār ds kd bnmsdmt cd k` enql`shnm cnhs Ăsqd oqncthsd+cnms kd
lncĀkd drs chronmhakd c`mr kƍnmfkds¬ @BS,R An`qc Sq`hmhmf Bdqshe ¾cd k` Fqhkkd cd
oqnfqdrrhnm-Hk drs bnmrdhkkā cƍtshkhrdq cdr enql`sr o`qshbho`sher ds cxm`lhptdr-Kdr oqhmbho`tw
rtidsr ò `anqcdq rnms 9 

¶ Kdr mnshnmr cd a`rd ctbg`mfdldmsbkhl`shptd dscdrdr bnmrāptdmbdr+ 

¶ Kdr enmc`ldms`tw cd k` bnlos`ahkhr`shnm FDRds kdr qārtks`sr ct cdqmhdqhmudms`hqdcd
kƍNqf`mhr`shnm+ 

¶ Kdr enmc`ldms`tw cd kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd+kdr qārtks`sr cd k`
cdqmhĀqd`m`kxrd cdr qhrptdr ogxrhptdrds kdr dmidtw cƍ`c`os`shnm hcdmshehār+ 

¶ Kdr rbām`qhnr cd sq`mrhshnm ds kdr naidbsher cd kƍ@bbnqc cd O`qhr :kdr hlo`bsr onsdmshdkr
cdbdr rbām`qhnrrtq kƍ`bshuhsā fkna`kd cdkƍNqf`mhr`shnmds kdr dmidtw cd sq`mrhshnm
`rrnbhār+ 

¶ Rh adrnhm+ tm q`oodk ctb`cqd cd kƍhmhsh`shud @BS dscdk` lāsgncnknfhd @BS,R- 
 

Bdssd khrsd odts Ăsqd bnlokāsādo`q cƍ`tsqdr rtidsr odqshmdmsr+o`q dwdlokd o`q tmqāeāqdmshdk

cdr ldhkkdtqdr oq`shptdr ct rdbsdtqdm sdqldr cd ok`mr cd sq`mrhshnm bkhl`shptdr- 

En particulier, il conviendra de sôassurer de la bonne compr®hension et de lôacceptation 

des probl®matiques et des enjeux de la transition climatique (d®carbonation, 

adaptation, transition) pour lôOrganisation. 

K` enql`shnm cnhshcā`kdldms `unhq āsā odmrād bnminhmsdldms `udb k`restitution+̀ ehmcƍdm

ābk`hqdqbdqs`hmr bnmbdosr nt rtidsr sdbgmhptdr-@t bntqr cd bdkkd,bh+kƍHmrs`mbd Chqhfd`msd

oqdmc bnmm`hrr`mbd cdr qārtks`sr cdr`m`kxrdr qā`khrādr `t bntqr cdr cdtw oqdlhĀqdr og`rdr

cd k` cāl`qbgd 9l`stqhsā hmhsh`kd+ odqenql`mbd b`qanmd+dmidtw cd sq`mrhshnm dscƍ`c`os`shnm+

mhud`tw cƍhlo`bs-Dkkdbnmm`hsq``hmrh kdr ākāldmsrò f`qcdq dm sĂsd knqr cdr og`rdr

rsq`sāfhptdr 2 ds 3- 

Sous-®tape 2 : Amorce dôune gouvernance climat 

KƍHmrs`mbd Chqhfd`msdcnhs `rrtqdq kƍās`akhrrdldms cƍtmd fntudqm`mbd qdk`shudc`mr tm oqdlhdq
sdlorò k` cāl`qbgd @BS,R+othrò k` fdrshnm oāqdmmd cdr ptdrshnmr bkhl`shptdr ds cd
sq`mrhshnm-C`mrbdssd ās`od+hk rƍ`fhscƍ`rrtqdq k` lnahkhr`shnm cdr `bsdtqrmābdrr`hqdrknqrcdr
ās`odr rsq`sāfhptdrò udmhqdmog`rdr 2 ds 3+ ds cd cāehmhq tm oqnbdrrtr cdoqhrd cdcābhrhnmr
deehb`bd- 

KƍNqf`mhr`shnmcnhs cnmb qāonmcqd `twptdrshnmr rthu`msdr 9 
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¶ Pth o`qshbhodq`̀tw cheeāqdmsdr ās`odrds pth x bnmsqhatdq ̀>Cd ptdkkd e`ÿnm > 

¶ Pth u`khcdqk̀dr cābhrhnmr oqhrdr > Pt`mc ds bnlldms > 

KƍNqf`mhr`shnmontqq` rƍ`ootxdq rtqrdr rsqtbstqdr ds nqf`mdr cāiò dwhrs`msr+ `hmrh
ptƍdmuhr`fdqcdrābg`mfdr `udb cdro`qshdr oqdm`msdr dwsdqmdr'entqmhrrdtqr+ oqhmbho`tw
bkhdmsr+ `tsqdr `bsdtqr ct rdbsdtq+ dsb-(ontqkdr hmbktqdc`mr k`cāl`qbgd dme`unqhr`ms k`
bnnoāq`shnm ds kƍnoshlhr`shnm cdr rxmdqfhdr- 

 

Niveaux dôambition 

Bdssd ās`od drs ò qā`khrdqcd k` lĂld l`mhĀqdptdk ptd rnhs kdmhud`tuhrāo`qkƍNqf`mhr`shnm- 

Dm enmbshnm cd k` l`stqhsā cdkƍNqf`mhr`shnmds cdr qdrrntqbdr chronmhakdr+ kdrlnc`khsār cd

enql`shnmdmsdqldrcƍnaidbsher oāc`fnfhptdr 'fāmāq`tw ntoktrroābhehptdr ds rdbsnqhdkr(+cd

ctqād dscdotakhb uhrā odtudmsbdodmc`msĂsqd `ldmārò u`qhdq-KdºkB̀nmrtks`msºd` k` bg`qfd

cƍ`itrsdq kd bnmsdmt cd kƍās`od+ dm āsqnhsd bnkk`anq`shnm `udbkƍNqf`mhr`shnm- 

 

 

  

 

£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 

 

 

 Snts rtoonqs cd enql`shnm odqshmdms bnmbdqm`msk` cāb`qanm`shnmds.nt kƍ`c`os`shnm+ds

o`qshbtkhĀqdldmssnts `sdkhdq bnkkdbshe odqldss`ms tmd `bbtkstq`shnm `tw rtidsr cd

sq`mrhshnm ds tm o`qs`fd dmsqd kdr ldlaqdr cdkƍHmrs`mbd Chqhfd`msd-O`q dwdlokd 9 

¶ K Èqdrptd ct Bkhl`s 

¶ Kdr@sdkhdqr cd k&@c`os`shnm `t Bg`mfdldms Bkhl`shptd'@c@BB( 

¶ KdFthcd @CDLDrtq k&`c`os`shnm `t bg`mfdldms bkhl`shptd cdr dmsqdoqhrdr 

¶ Kdrlnctkdr neehbhdkr cd enql`shnm@BS,R 
 

¶  

https://fresqueduclimat.org/
https://ateliers-adaptationclimat.fr/
https://librairie.ademe.fr/changement-climatique/6728-en-entreprise-comment-s-engager-dans-un-parcours-d-adaptation-au-changement-climatique--9791029722257.html
https://formations.ademe.fr/formations_changement-climatique_les-fondamentaux-de-l-initiative-act-:-accelerate-climate-transition_s5321.html
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Phase 3 ï Vision 

FinalitE DE LA PHASE 

Ds`akhqkùhrhnmcdkƍNqf`mhr`shnm`t rdhm cƍtm lnmcda`r,b`qanmdds rntlhr`twhlo`bsr ct

bg`mfdldms bkhl`shptd- 

Bdssd og`rd cāatsd o`q k` cāsdqlhm`shnm cdr sq`idbsnhqdr cd cāb`qanm`shnm '2@(+ oqā`k`akd`t

cāudknoodldms cd k` uhrhnma`r,b`qanmd cd kƍNqf`mhr`shnm '2A(+ pth odqlds cdcāehmhqk` edthkkd

cd qntsd cd k` sq`mrhshnm bkhl`shptd'2B(-KƍHmrs`mbd Chqhfd`msd+ pth o`qshbhod ò bdr `bshnmr+

cduq`dmrthsd`ooqntudqneehbhdkkdldmsbdssduhrhnm ds k` edthkkd cd qntsd bnmmdwd- 

 

 

Figure 17. £tapes de la Phase 3 

 

£TAPE 3A. DETERMINATION DES TRAJECTOIRES 
DE DECARBONATION 

Objectif de lô®tape 

CnsdqkƍNqf`mhr`shnmcd sq`idbsnhqdr cd cāb`qanm`shnmsq`cthr`msrnm `lahshnmrtq kdr dmidtw

cd cāb`qanm`shnm- 

Bdssd ās`od rƍ`oothd rtq cdrsq`idbsnhqdrcd qāeāqdmbd cnms kƍ`lahshnmò kƍābgdkkd ok`mās`hqddrs

kd qdrodbscd kƍ@bbnqc cdO`qhr-Cd mnlaqdtw hmchb`sdtqr ds sq`idbsnhqdr cd cāb`qanm`shnm

`rrnbhādr 'atcfdsr b`qanmd+hmchb`sdtqr cd rthuh+ naidbsher dm hmsdmrhsāƕ(ontqqnmsĂsqd

cās`hkkār `t bntqr cdbdssd ās`odcāl`qbgd- 

 

Lô®tape en un coup dôîil 

£tape 3A. D®termination des trajectoires de d®carbonation 

Objectifs de lô®tape 
Rd cnsdqcd sq`idbsnhqdrcd cāb`qanm`shnm`khfmādr `udb

kƍnaidbshe cd kƍ@bbnqc cd O`qhr- 

El®ments requis pour lô®tape 

¶ Hmudms`hqd'r(FDR 

¶ Hmchb`sdtqrbkārcd odqenql`mbd b`qanmd 

¶ Cnmmādr bnmbdqm`ms kdr ālhrrhnmr udqqnthkkādr'rh
odqshmdms( 
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Livrables 

Sq`idbsnhqdr cd cāb`qanm`shnm cdkƍNqf`mhr`shnm's`akd`tw

cd cnmmādr ds fq`oghptdr( 9 

¶ Dm̀ arnkt rtq kdr `mmādr bhakdr ds i`knmr 

¶ Dm$ cd qāctbshnm o`q q`oonqs ò kƍ`mmād cd
qāeāqdmbd 

¶ @udb tmd lhrd dm āuhcdmbd cdrālhrrhnmr
udqqnthkkādr rtq kdr `bsher ds kƍtshkhr`shnm cdr oqncthsr
udmctr 'rh odqshmdms( 

Acteurs impliqu®s ¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Odqrnmmdr qdrrntqbdr'rh adrnhm( 

Type dôaction 

¶ Sq`u`hk dm bg`laqd 

¶ Úbg`mfdr `udb kdrodqrnmmdr qdrrntqbdr 'rh
adrnhm( 

¶ Oqārdms`shnm ò kƍāpthodoqnidsds òkƍHmrs`mbd
Chqhfd`msd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl0+4irtq1 rdl`hmdr ò0 lnhr 

Outils ACT associ®s Ntshk cd odqenql`mbd b`qanmd 

 

Contexte de lô®tape 

@ehm cdldmdqr` cāb`qanm`shnmò ahdm dscdkòhknsdq+ hk drs hloāq`she ptƍtmdnqf`mhr`shnmrd

ehwd cdr naidbsher pt`mshs`sher cd qāctbshnm cd rdr ālhrrhnmr+rnm hlo`bsrtq kd bkhl`s ās`ms

b`q`bsāqhrā o`qk` pt`mshsā cƍālhrrhnmr cd f`y ò deeds cd rdqqd ptƍdkkd ālds-Ontq ptd bdr

naidbsher rnhdms odqshmdmsr+hkr cnhudms qdlokhq kdr bqhsĀqdr rthu`msr 9 

¶ Kdtq `lahshnm cnhs Ăsqd `khfmād rtq kƍnaidbshe cdkƍ@bbnqc cd O`qhr+ ò r`unhqkhlhsdq
kƍ`tfldms`shnm cd k` sdloāq`stqd lnmch`kd ahdm dm,cdrrntr cd1³B̀t,cdrrtr cdr
mhud`tw oqāhmctrsqhdkrds cd ontqrthuqd kdr deenqsr ontq khlhsdqbdssd `tfldms`shnm ò
0+4³B`t,cdrrtr cdr mhud`twoqāhmctrsqhdkr: 

¶ Hkrcnhudmsbntuqhq k` sns`khsā cdr ālhrrhnmr cd FDR cdkƍNqf`mhr`shnm+ nt` lhmhl`k`
sns`khsā cd rdr ālhrrhnmr rhfmhehb`shudr 'h-d-sntr kdronrsdrqdoqārdms`ms oktr cd 0$ cd
rnm hmudms`hqd FDR( : 

¶ Hkr cnhudms Ăsqdenmcārrtq cdr sq`idbsnhqdr cd qāeāqdmbd+ oqncthsdr ò o`qshqcdr atcfdsr
b`qanmd+ dtw,lĂldrcāsdqlhmār o`q kƍās`s `bstdk cdr bnmm`hrr`mbdr rbhdmshehptdrdm
bkhl`snknfhd- 
 

A noter : 

¶ Nm o`qkd o`qenhr ¬ cƍnaidbsher enmcār rtq k` rbhdmbd ¾+ b`qkdr sq`idbsnhqdr cd
cāb`qanm`shnm cd qāeāqdmbdqāonmcdms ò tmd knfhptd rbhdmshehptd qnatrsd+ l`hrhkr
qārtksdms āf`kdldmscd bgnhw rnbhn,ābnmnlhptdr 'cāehmhshnm cdr adrnhmr+ u`qh`shnm cd
k` cdl`mcd ds cd kƍneeqd+ nqhdms`shnmronkhshptdr+ qdms`ahkhsā+ dsb-(- 

¶ C`mr bdssd ās`od+ nm o`qkdq` dwbktrhudldms cd sq`idbsnhqdr cd cāb`qanm`shnm
descendantesnt ¬ sno,cnvm ¾+ bƍdrs,ò,chqd cdr sq`idbsnhqdr sgānqhptdr pth
qdoqārdmsdms kdr naidbsher ptdkƍNqf`mhr`shnmcduq` rthuqd-Kdrsq`idbsnhqdr cd
cāb`qanm`shnmascendantesnt ¬ anssnl,to ¾+ pth qdoqārdmsdms kƍhlo`bs oqāuhrhnmmdk
cd k` lhrd dm ŝtuqd cƍtm ok`m cƍ`bshnm rtq kdr ālhrrhnmr cd FDR cƍtmd nqf`mhr`shnm+
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md cnhudms o`r Ăsqd oqārdmsādr bnlld cdr naidbsher dm rnh- Kdtq b`r rdq` `anqcā
knqr cdr og`rdr 3 ds 4 cd k` cāl`qbgd@BS,R- 

 

Kdr naidbsher cd cāb`qanm`shnmunms rdquhq cd a`rd ontq k` bnmrsqtbshnm cd k` rsq`sāfhd cd

cāb`qanm`shnm cdkƍNqf`mhr`shnmdm og`rd 3+ pth cduq`Ăsqd lhrd dm bngāqdmbd `udbdtw- Dm

deeds+bdssdrsq`sāfhd`tq` ontq ats cdcābqhqdkdr lnxdmr `rrnbhār ò kƍ`ssdhmsd cdr naidbsher ptd

rƍdrs ehwārkƍNqf`mhr`shnm+ ptƍhkr rnhdms pt`mshs`shernt pt`khs`sher 'ehm`khsār cd cāb`qanm`shnm

cāehmhdr dm ās`od 2A ds 2B(- 

Kdrnaidbsher cd odqenql`mbd b`qanmdodtudms āf`kdldms odqldssqd òkƍNqf`mhr`shnmcd

oqdmcqd bnmrbhdmbd cdrsq`mrenql`shnmr mābdrr`hqdrontqkdr `ssdhmcqd- Cd bdssd e`ÿnm+hkr

`khldmsdqnms āf`kdldms+ cd e`ÿnm oktr pt`khs`shud+ kdrqāekdwhnmrontq kdrās`odr 2A ds 2B-

Dmehm+ tmd enhrrdr naidbsher cd cāb`qanm`shnm ehwār+ hk drs hlonqs`ms ptdkƍNqf`mhr`shnmāstchd

rdr ālhrrhnmr udqqnthkkādr+ `ehm cd uāqhehdq ptd rdr `bshuhsār `bstdkkdrmd ldssdms o`r dm oāqhk

kƍ`ssdhmsd cd rdr naidbsher- Rh bƍdrs kd b`r+ bdk` hmenqldq`kƍNqf`mhr`shnmrtq k` mābdrrhsā

cƍdeedbstdq cdr bg`mfdldmsr rtqrdr̀bsher nt oqncthsr.rdquhbdr udmctr ontq qācthqd kdr

ālhrrhnmr `rrnbhādr+ bd pth rƍ`uĀqdq` āf`kdldms tshkd knqr cdr ās`odr 2A ds 2B- 

 Justification du choix m®thodologique 

Ontqk` ehw`shnm cd sq`idbsnhqdr cd cāb`qanm`shnm ò kƍābgdkkd cdkƍNqf`mhr`shnm+ hk ` āsā bgnhrh

cƍhlonrdq kde`hs cd ehwdq tmd sq`idbsnhqden absolu-Bd bgnhw rƍdwokhptd o`q k` odqshmdmbd cd

bdssd `ooqnbgd uhr,ò,uhr cd k` cāb`qanm`shnm-Ë kƍābgdkkd lnmch`kd+kdratcfdsr b`qanmd

`rrnbhār`t l`hmshdm cd kƍākāu`shnm cdr sdloāq`stqdr fkna`kdr cd rtqe`bd dm cdÿò cd 1³B unhqd

0+4³B`t,cdrrtrcdrmhud`tw oqāhmctrsqhdkr rnmsdwoqhlār dm `arnkt- @hmrh+ kd qdrodbs cd bdr

atcfdsr odtsoktr e`bhkdldms Ăsqduāqhehāò kƍābgdkkd cdr rdbsdtqrds cdr nqf`mhr`shnmrdm

`arnkt- Dm deeds+kdr sq`idbsnhqdr cƍālhrrhnm dm hmsdmrhsāò kƍābgdkkd cdrnqf`mhr`shnmr md

cnmmdms o`r cƍhmchb`shnmr pt`ms ò kƍāunktshnm cdr ālhrrhnmr `arnktdr cd bdr cdqmhĀqdr+ bdkkdr,

bh mƍās`ms+ c`mr k` okto`qs cdr b`r+ o`r `bbnlo`fmādr cd bgheeqdr qdk`sher`t oqāuhrhnmmdk cdr

tmhsār tshkhrādr dm cāmnlhm`sdtq- 

Kdr āunktshnmroqāuhrhnmmdkkdr cdr rdbsdtqr.l`qbgārdm sdqldr cd unktldcƍhbh ò 1/4/nms āsā

oqhr dm bnlosd+ dm s`ms ptƍgxonsgĀrdr+ ontq k` bnmrsqtbshnm cdr rbām`qhnr `rrnbhār `tw

sq`idbsnhqdr cd cāb`qanm`shnm cd qāeāqdmbd- @hmrh+ptƍhlonqsd kdtq unknmsā nt mnm cƍāunktshnm

`t rdhm ct rdbsdtq.l`qbgā+hk `oo`q`ćs snts ò e`hs odqshmdms ptd kdr nqf`mhr`shnmrrd ehwdms cdr

naidbsher cd cāb`qanm`shnm dm `arnkt uh` kƍtshkhr`shnm cd bdrsq`idbsnhqdr- 

Bdqs`hmdr nqf`mhr`shnmrodtudms rntkhfmdq kdtq unknmsā cd rd cāudknoodq dmq`bgds`ms cƍ`tsqdr

rsqtbstqdronrrāc`mscdr o`qsr cd l`qbgā'bqnhrr`mbd dwsdqmd(- Ontq bdr nqf`mhr`shnmr+hk drs

bnmrdhkkā cd qdcāehmhq tmd sq`idbsnhqd cd cāb`qanm`shnm dm `arnkt`oqĀr bdr `arnqoshnmr+dm

oqdm`ms dm bnmrhcāq`shnmkdtq oāqhlĀsqd bnmrnkhcā- 

Cƍ`tsqdr dwoqhldms pt`ms ò dkkdrkdtq unknmsā cdrd cāudknoodqdm oqdm`mscdr o`qsr cd l`qbgā

`tw `tsqdr`bsdtqr ct rdbsdtq'bqnhrr`mbdhmsdqmd(+mns`lldms dm ās`ms oktr `ssq`bshudrct e`hs

cd oqncthsr ds.nt rdquhbdroktr odqenql`msr cƍtm onhms cd utd dmuhqnmmdldms`k- Bdk`

hlokhptdq`hs cnmbontq bdr nqf`mhr`shnmrcd chronrdqcdatcfdsr b`qanmdroktr bnmrāptdmsr

ptd kdr `tsqdr+ ds cnmb cd rd ehwdq cdr naidbshercd cāb`qanm`shnm 'dm `arnkt( lnhmr `lahshdtw-

Hk̀ āsābgnhrh o`q oqhmbhodde ne pas prendre en compte cet aspectknqr cd k` ehw`shnm cdr

naidbsher- Dm deeds+ c`mr k` okto`qs cdr b`r+bdr unknmsārcdcāudknoodldmscdldtqdms

hmbdqs`hmdrds rd gdtqsdms+ dm bnmrnkhc`ms kdr naidbsher `t mhud`t ct rdbsdtq+ `tw `lahshnmr
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oqnoqdr cdr `tsqdrnqf`mhr`shnmr25-@bbdosdqcdrsq`idbsnhqdrlnhmr `lahshdtrdr`t mhud`t cd

bg`ptdnqf`mhr`shnmhmchuhctdkkdldmsqhrptdq`hscnmbcƍdmfdmcqdqtmdwbācdmsatcfās`hqd`t

mhud`t rdbsnqhdk-@hmrh+ hk ` āsābnmrhcāqā ptdkƍNqf`mhr`shnmmd cduq`hs o`r `itrsdq r` sq`idbsnhqd

dm `arnktrdknm r` oqāuhrhnm cd bqnhrr`mbdò o`qshq cƍtmd sq`idbsnhqd dm hmsdmrhsā+ l`hr oktsčs

cƍdeedbstdq kd oqnbdrrtr hmudqrd-Dm bnmrāptdmbd+rh dkkdrntg`hsd`bbqnćsqd r` oqnctbshnm

qdk`shudldms ò rdr o`hqr+rdrnaidbshercdqāctbshnm cƍālhrrhnmrdm hmsdmrhsācduqnms Ăsqd

cƍ`ts`ms oktr`lahshdtw- 

 

Cas exceptionnels : 

Sntsdenhr+ rhbtltk`shudldms 9 

¶ Kd ok`m cƍ`ee`hqdr cdkƍNqf`mhr`shnmcālnmsq`hs cd l`mhĀqdtangibletmd sq`idbsnhqd
cd bqnhrr`mbd hmsdqmd hlonqs`msd rtq rnm l`qbgā ct e`hs cƍtmd cheeāqdmbh`shnm enmcād
rtq tmd rnktshnm oktr udqstdtrd cƍtm onhms cd utd dmuhqnmmdldms`k : 

¶ Kƍtshkhr`shnm sdkkd ptdkkd cdr sq`idbsnhqdr cd qāeāqdmbd `antshrr̀hs ò cdr naidbsher pth
ldssq`hdms dm c`mfdq k` qā`khr`shnm cd bd ok`m cƍ`ee`hqdr+ ds onqsdq`hdms oqāitchbd ò
kƍ`lākhnq`shnm ct oqncths nt rdquhbd oqnonrā cƍtm onhms cd utd dmuhqnmmdldms`k nt
rnbh`k : 

@knqr hk drsrtffāqāptdkƍNqf`mhr`shnmlĀmd cdr chrbtrrhnmr roābhehptdr `udb rnmºr̀

bnmrtks`msºdontq cāsdqlhmdq tmd lāsgncd odqldss`ms cƍ`antshq òtmd sq`idbsnhqdcd

cāb`qanm`shnm`c`osādpth md oām`khrdq`hs o`r kd ok`m cƍ`ee`hqdr- K` lāsgncd dloknxād ds

r` itrshehb`shnm 'enmcād mns`lldms rtq cdr odqrodbshudr cƍāunktshnm fkna`kd ct rdbsdtq

bnlosd,sdmt cd k` mntudkkd rnktshnm `oonqsād o`qkƍNqf`mhr`shnm( cduqnms Ăsqd sq`mrlhrdr ò

kƍāpthod cd kƍhmhsh`shud@BS- 

O`q `hkkdtqr+ rhkƍNqf`mhr`shnmdrs tme`bhkhs`sdtq 'ntç enabler è(cd k` sq`mrhshnm+hk drs onrrhakd

ptd rdr ālhrrhnmr cd FDR dm `arnkt rnhdms `ldmādr ò `tfldmsdq c`mr kdr `mmādr ò udmhq

ontq e`unqhrdq k` sq`mrhshnm- O`q bnmrāptdms+dkkd ontqq` rƍ`arsdmhq cd cāehmhq cdr sq`idbsnhqdr

cd cāb`qanm`shnm dm `arnkt ds rdehwdq tmhptdldms cdr naidbsher dm hmsdmrhsā- Dkkd udhkkdq`

`knqr ò26 9 

¶ Rƍ`rrtqdq ptƍdkkd bnmsqhatd ò qāonmcqd `tw adrnhmr cd k` sq`mrhshnmcd e`ÿnm
rteehr`msdoqnonqshnmmdkkdldms ò r` o`qs cd l`qbgā : 

¶ E`hqd dm rnqsd ptd rdr ālhrrhnmr dm hmsdmrhsā cābqnhrrdmsa minima`t lĂld qxsgld
ptd kd qdrsd ct rdbsdtq- 

 

Description de lô®tape 

Ontq bdssd ās`od+ tm sq`u`hk dm bg`laqd drs qdbnll`mcā- Hk ontqq` Ăsqdldmādm bnnoāq`shnm

dmsqdkdºk̀Bnmrtk`msºdds kdºkB̀gdeºed cd oqnidsontq kdr oqhrdr cd cābhrhnm-Kd oqnbdrrtr

fkna`k drs kd rthu`ms 9 

Ontq bg`ptdrbnod+ b`sāfnqhd nt onrsd cƍālhrrhnm 'rdknm kd oāqhlĀsqd bgnhrh(+kƍNqf`mhr`shnm

cduq`9 

0- Rākdbshnmmdqtmdnt oktrhdtqrsq`idbsnhqdrcd qāeāqdmbddm `arnkt+a minima
bnlo`shakdr̀ udb kƍ@bbnqc cd O`qhr '`lahshnm *1³B unhqd *0+4³B( : 

 

25Q`qdr rnms kdrnqf`mhr`shnmrpth `eehqldqnms ¬ dm qābhoqnptd ¾ oqāunhq tmd chlhmtshnm cd kdtq o`qs cd
l`qbgā+ r`te ò `eehbgdq k` unknmsā cd rnqshq cƍtmd `bshuhsā- 
26Be-@rrdrrhmf sgd bqdchahkhsx ne ` bnlo`mxƍr sq`mrhshnm ok`m9 eq`ldvnqj `mc fthc`mbd+@SO,Bnk+ o-01 

https://assets.worldbenchmarkingalliance.org/app/uploads/2024/09/ATP-Col-guidance-and-framework-document.pdf
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1- Bgnhrhqtmd `mmād cd qāeāqdmbd+ pth cāehmhq` kd onhms cd cāo`qs cdrdr sq`idbsnhqdr cd
cāb`qanm`shnm : 

2- B̀ kbtkdqr s̀q`idbsnhqd cd cāb`qanm`shnm dm `arnkt+ dm cābkhm`ms ò rnm ābgdkkd k`ntkdr
sq`idbsnhqdrcd qāeāqdmbd rākdbshnmmādr : 

3- @cchshnmmdqdmrthsdrdr cheeāqdmsdr sq`idbsnhqdr cd cāb`qanm`shnm ontq kdr `fqāfdq dm
sq`idbsnhqdr o`q rbnod+o`qb`sāfnqhd cƍālhrrhnm+nt fkna`kd : 

4- Cāehmhqcdr sq`idbsnhqdr dm hmsdmrhsāò o`qshq cd rdr sq`idbsnhqdr dm `arnkt ds cdr
āunktshnmroqnrodbshudrrtq rdr cnmmādr bkā : 

5- @m`kxrdq+ rh bdk` drs odqshmdms+ rdr ālhrrhnmr udqqnthkkādr dm kdr bnlo`q`ms òrdr
sq`idbsnhqdr cd cāb`qanm`shnm : 

6- @ooqnenmchqdmehm kƍ`m`kxrd cd rdr dmidtw cd cāb`qanm`shnm`t qdf`qc cdr naidbsher
ehwār- 

 

Sous-®tape 1 : S®lection des trajectoires de r®f®rence 

Hk drs hlonqs`msptdkƍNqf`mhr`shnmbgnhrhrrd cdr sq`idbsnhqdr cd qāeāqdmbd bnqqdronmc`ms `tw

onrsdr.b`sāfnqhdr cƍālhrrhnm bnmbdqmār-Ontq kdtq rākdbshnm+kƍNqf`mhr`shnmcnhs e`hqd `ssdmshnm

ò kdtq `lahshnm'0+4³B+ 1³B+ VA1C+ ƕ(+òkdtqr gxonsgĀrdr cd b`kbtk+̀ hmrh ptƍ`twoāqhlĀsqdr

fānfq`oghptd+rdbsnqhdkds cƍālhrrhnmbnmbdqmār- 

Ex : lôOrganisation souhaite s®lectionner une trajectoire de r®f®rence pour le poste 

dô®mission ç £missions directes dues ̈ des sources de combustion mobiles è. Ses ®missions 

sur ce poste sont dues en int®gralit® aux consommations de ses propres v®hicules utilitaires 

l®gers et de ses propres bateaux de fret. Elle s®lectionne alors une trajectoire relative au fret 

maritime et une trajectoire relative au fret routier, toutes deux sur un p®rim¯tre ç Well-To-

Wheel è (scopes 1 ¨ 3 consid®r®s) et avec une ambition ç WB2D è. 

Cd oktr+ hk drs cdl`mcāptdkƍNqf`mhr`shnmonqsd tmd `ssdmshnm o`qshbtkhĀqdòk` rntqbdcdr

sq`idbsnhqdr cd qāeāqdmbd9sont-elles fiables et reconnues ? Existe-t-il des biais potentiels li®s 

¨ ces sources ? (Ex : fort int®r°t pour la croissance dôun secteur). Ontq k` rākdbshnm cdr

sq`idbsnhqdr+kƍNqf`mhr`shnmontqq` rd qāeāqdq ò kƍntshk cd Odqenql`mbd b`qanmd+ pth dm qāeāqdmbd

tm mnlaqd hlonqs`ms- 

 

 

Sous-®tape 2 : Choix de lôann®e de r®f®rence 

Kƍ`mmād cd qāeāqdmbd cāehmhs kd onhms cd cāo`qs cd k` sq`idbsnhqd cd cāb`qanm`shnm cd

kƍNqf`mhr`shnm-Ontqbgnhrhqbdssd `mmād cd qāeāqdmbd+kƍNqf`mhr`shnmcnhsrākdbshnmmdq kƍ`mmād

ct cdqmhdq hmudms`hqdcdr ālhrrhnmr cd FDR+ dm e`hr`ms bdodmc`ms `ssdmshnmò bd ptd bdkkd,bh

bnqqdronmcd ahdm ò tmd `mmād qdoqārdms`shudcd rdr `bshuhsār-C`mr kd b`r cƍ`mmādr

dwbdoshnmmdkkdr 'g`trrd.a`hrrd rhfmhehb`shud ds onmbstdkkd cdr `bshuhsār(+ hk bnmuhdmcq` cd

oqdmcqdkƍ`mmād cd kƍhmudms`hqd cdr ālhrrhnmr cd FDRoqābācdms- 

Cas particulier : 

 

Rh kƍNqf`mhr`shnm ` cāiò oqhr cdr `bshnmr dm e`udtq cd k` qāctbshnm cd rdr ālhrrhnmr cd f`y

ò deeds cd rdqqd ctq`ms kdr cdqmhĀqdr `mmādr+ kƍ`ssdhmsd cdr naidbsher `rrnbhār ò tmd sq`idbsnhqd

cd cāb`qanm`shnm oqdm`ms ontq `mmād cd qāeāqdmbd rnm cdqmhdq hmudms`hqd FDR ontqq`hs

rƍ`uāqdq oām`khr`ms- 

 

@hmrh+ `ehm cd u`knqhrdq kdr deenqsr e`hsr o`q kƍNqf`mhr`shnm+ bdkkd,bh ontqq` bgnhrhq bnlld

`mmād cd qāeāqdmbd kƍ`mmād oqābāc`ms k` lhrd dm ŝtuqd cƍ`bshnmr `x`ms dmfdmcqā cdr
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qāctbshnmr rhfmhehb`shudr rtq rdr ālhrrhnmr cd FDR- Rh dkkd md chronrd o`r cd sdkkdr cnmmādr

cƍālhrrhnmr+ hk bnmuhdmcq` cd qdb`kbtkdq kdr u`kdtqr cƍālhrrhnm rtq kdr

onrsdr.rbnodr.b`sāfnqhdr ontq kdr `mmādr dmsqd kƍ`mmād cd qāeāqdmbd ptƍdkkd `tq` bgnhrhd ds

kƍ`mmād ct cdqmhdq hmudms`hqd FDR+ ds bd `udb tm o`r cd sdlor q`hrnmm`akd 'l`whltl 3

`mr(- 

 

Cd lĂld+ rh kƍNqf`mhr`shnm ` bnmmt cdr u`qh`shnmr l`idtqdr rtq rdr ālhrrhnmr cd FDR ct

e`hs cƍtm bg`mfdldms `t mhud`t cdr bgnhw lāsgncnknfhptdr 'āk`qfhrrdldms ct oāqhlĀsqd+

ldhkkdtqd ehmdrrd rtq kdr e`bsdtqr cƍālhrrhnm+ dsb-(+ hk bnmuhdmcq` cd bgnhrhq ontq`mmād cd

qāeāqdmbd kƍ`mmād ct oqdlhdq hmudms`hqd ds cd qdb`kbtkdq bd cdqmhdq `udb k` lāsgncd tshkhrād

ontq kd cdqmhdq hmudms`hqd- 

 

C̀ mr kƍhcā`k+kƍNqf`mhr`shnmbgdqbgdq` ò rākdbshnmmdq tmd rdtkd ds lĂld `mmād cd qāeāqdmbd

ontq sntsdr rdr sq`idbsnhqdrcd cāb`qanm`shnm 'h-d- ontq bg`ptd rbnod+ b`sāfnqhd nt onrsd

cƍālhrrhnm rdknm kd oāqhlĀsqd bgnhrh(- Rh bd mƍdrs o`r onrrhakd+ c`mr kd b`r nĒ kdrcnmmādr md

rdq`hdms o`r chronmhakdr+ hk drs onrrhakdcd rākdbshnmmdq cdr`mmādr cd qāeāqdmbd cheeāqdmsdr

`t b`r o`q b`r- Hk rdq``knqritchbhdtw cƍdm chrbtsdq `t oqā`k`akd `udb kdºk`Bnmrtks`msºdds.nt

`udb kƍ@CDLD- 

 

Sous-®tape 3 : Calcul des trajectoires de d®carbonation en absolu 

Tmd enhr kdr sq`idbsnhqdr cd qāeāqdmbd rākdbshnmmādr+kƍNqf`mhr`shnmb`kbtkdr s̀q`idbsnhqdcd

cāb`qanm`shnm ontq bg`ptdrbnod.b`sāfnqhd.onrsd cƍālhrrhnm+ rdknmk` lāsgncd cd

bnmsq`bshnmcdrālhrrhnmr 'Absolute Contraction Approach, ou ACA( 9 sntsdrkdrnqf`mhr`shnmr

qācthrdms kdtqr ālhrrhnmr `udb kdr lĂldr s`tw+ qācthr`ms `hmrh kdr āb`qsr `arnktr cƍālhrrhnm

dmsqd kdrnqf`mhr`shnmrl`hr l`hmsdm`ms kdr āb`qsr qdk`sher+ be- fq`oghptd bh,cdrrntr- 
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Figure 18. Graphique illustrant le principe de Contraction des ®missions 
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Ontq bde`hqd+kƍNqf`mhr`shnm`ookhptd`tw ālhrrhnmr bnmrhcāqādr kdrs`tw cd u`qh`shnmcd k`

sq`idbsnhqd cd qāeāqdmbd`rrnbhād+ ds bdontq bg`ptd oāqhncd- 

Tableau 15. Trajectoire SNBC-3 pour le secteur du Transport (scopes 1 ¨ 3) pour 2025-2030 

 1/14 1/15 1/16 1/17 1/18 1/2/ 

Úlhrrhnmr

'LsBN1d( 
004+5 00/+4 0/4+3 0//+2 84+3 8/+3 

 

Tableau 16. Taux de variation de la trajectoire SNBC-3 Transport pour 2025-2030 

 1/14,1/15 1/15,1/16 1/16,1/17 1/17,1/18 1/18,1/2/ 

S`tw cd u`qh`shnm ,3+30$ ,3+50$ ,3+73$ ,3+85$ ,4+11$ 

 

Tableau 17. Trajectoire de d®carbonation 2025-2030 de lôOrganisation pour le poste dô®mission ç D®placements 
domicile-travail è 

 1/14 1/15 1/16 1/17 1/18 1/2/ 

Naidbsher ontq

kƍNqf`mhr`shnm

'sBN1d( 

1+34 1+23 1+12 1+02 1+/1 0+81 

Dmehm+ knqrptd kdr cheeāqdmsdrsq`idbsnhqdr cd cāb`qanm`shnm `tqnms āsā b`kbtkādr o`q

kƍNqf`mhr`shnm+dkkdrontqqnms Ăsqd`fqāfādrontqnasdmhq tmd sq`idbsnhqd cd cāb`qanm`shnm

bntuq`ms kƍdmrdlakd cdr ālhrrhnmr cdkƍNqf`mhr`shnm 9 

ὋὉὛ ὋὉὛ ρ † ȟ  

ùdbὋὉὛkdr ālhrrhnmr cd FDR rtq kƍ`mmād m 

ds† ȟkd s`tw cd u`qh`shnm cdr ālhrrhnmr dmsqd kdr `mmādr m,0 ds m 

 
Figure 19. Illustration de lôapplication de la trajectoire sectorielle nationale ¨ lôOrganisation avec la m®thode ACA 
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Kƍntshk cd Odqenql`mbd b`qanmdb`kbtkd `tsnl`shptdldms+ `t fkna`k ds ontq bg`ptd sq`idbsnhqd

ds gnqhynm sdlonqdk+ kdr atcfdsr b`qanmd cdkƍNqf`mhr`shnm- Bdr hmchb`sdtqr ontqqnms Ăsqd

odqshmdmsrontq kd ohkns`fd cd k` rsq`sāfhd bkhl`s cdkƍNqf`mhr`shnmds k` lhrd dm ŝtuqd cd rdr

`bshnmr- 

ὄόὨὫὩὸȟ ὋὉὛ 

`udbὄόὨὫὩὸȟkd atcfds b`qanmd dmsqd kdr `mmādr l ds m 

 

NB : 

Rhkƍ̀mmād cd qāeāqdmbdbgnhrhd o`qkƍNqf`mhr`shnmrd sqntud dm `u`kct onhms cd cāo`qs cd k`

sq`idbsnhqd cd qāeāqdmbd rākdbshnmmād+kƍāb`qs dmsqd kdr ālhrrhnmr btltkādr cdr cdtw

sq`idbsnhqdr 'qāeāqdmbd ds nqf`mhr`shnm(rdq` oqhr dm bnlosd uh` kƍ`ints cƍtm e`bsdtq bnqqdbshe

Ὂknqr ctb`kbtk cdk` sq`idbsnhqd cdkƍNqf`mhr`shnm+ āf`k ò 9 

Ὂ
ὲ ὶὩὪï  ïï

ὲ ὶὩὪ
 

ùdb m kƍ`mmādbnmrhcāqād 

ds qde kƍ`mmād cd qāeāqdmbd 

@hmrh 9 

ὋὉὛ ὋὉὛ ρ † ȟ Ὂ  
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Cas particulier : 

Rh kƍ`mmād cd qāeāqdmbd bgnhrhd o`qkƍNqf`mhr`shnmrd sqntuden amontcd kƍ`mmād cd

qāeāqdmbd ontq kƍtmd cdr sq`idbsnhqdr cd qāeāqdmbd rākdbshnmmādr+ kdr ālhrrhnmrcd qāeāqdmbd

rtqk` oāqhncdoqābāc`ms kƍ`mmād cd cāo`qs cdbdssdsq`idbsnhqd cd qāeāqdmbd rdqnms

bnmrhcāqādr bnlld āf`kdr `tw ālhrrhnmr cdrnm̀mmād cd cāo`qs+ bnlld hkktrsqā bh,

cdrrntr 9 

 

Rh bdssd lāsgncd e`unqhrd ptdkptd odt kdr nqf`mhr`shnmr 'c`mr kd b`r cƍtmd qāctbshnm cdr

ālhrrhnmr ct rdbsdtq dmsqd kƍ`mmād cd qāeāqdmbd cd kƍNqf`mhr`shnm ds kƍ`mmād cd cāo`qs cd k`

sq`idbsnhqd cd qāeāqdmbd(+ kdr āb`qsr nardquār qdrsdms lhmhldr o`q q`oonqsò tm qdb`kbtk cdr

ālhrrhnmr ghrsnqhptdr qādkkdr ct rdbsdtq 'lāsgncd bgqnmnog`fd(- 

 

Sous-®tape 4 : Agr®gation des trajectoires de d®carbonation 

Tmd enhr kdr sq`idbsnhqdr cd cāb`qanm`shnm dm `arnkt b`kbtkādr ontqkd mhud`t cd fq`mtk`qhsā

bgnhrh+ bdkkdr,bh ontqqnms Ăsqd `fqāfādr dm rnll`ms+ ontq bg`btmd cdr `mmādr bntudqsdr o`q

k` sq`idbsnhqd+kdr u`kdtqr naidbsher`rrnbhādr- Hk rdq` `knqr odqshmdms cƍās`akhq+ kd b`r ābgā`ms+

kdr sq`idbsnhqdr o`q onrsd cƍālhrrhnm+ b`sāfnqhd cƍālhrrhnm ds rbnod- 

Kƍntshk cd odqenql`mbd b`qanmd e`bhkhsdq`bdssd `fqāf`shnm+ `hmrh ptdk` uhrt`khr`shnm `rrnbhād- 

Sous-®tape 5 : Calcul des trajectoires en intensit® 

@oqĀr kƍās`akhrrdldms cdrsq`idbsnhqdr cd cāb`qanm`shnm dm `arnktds kdtq `fqāf`shnm+hk rdq`

hmsāqdrr`ms ontqkƍNqf`mhr`shnmcdcābkhmdq bdr cdqmhĀqdr dm sq`idbsnhqdr dm hmsdmrhsā+dm

tshkhr`mskdr hmchb`sdtqr hcdmshehār knqr cd kƍās`od 1@- 

Ontq bdk`+kƍNqf`mhr`shnmcnhs snts cƍ`anqcr`hrhqkdr cnmmādr qdk`shudr`tw cāmnlhm`sdtqrcdr

hmchb`sdtqr dm hmsdmrhsā 'ex : nombre de produits vendus, chiffre dôaffaires, valeur ajout®e, 

nombre de clients, é(-Bdr cnmmādrrdqnms rnhs hrrtdr cƍtm dwdqbhbd oqnrodbshe+ rnhs cdr

naidbsher cƍāunktshnm cdkƍNqf`mhr`shnmds cd rdr `bshuhsār-Dmrthsd+kƍNqf`mhr`shnmrākdbshnmmd

kdr cnmmādrcƍālhrrhnm`c`osādr ò kƍhmchb`sdtqbnmrhcāqā+ othr kdr chuhrd o`qkdrcnmmādr

qdk`shudr `tw cāmnlhm`sdtqr- 

2019 2021 2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049

É
m

is
si

on
s 

en
 a

bs
ol

u 
(in

de
x)

Organisation

Référence

Émissions historiques organisation

Recomposition émissions historiques référence

reforganisation

refréférence

démarche ACT-S

Figure 20. Illustration de la recomposition des ®missions historiques pour une trajectoire dont l'ann®e de 
r®f®rence est sup®rieure ¨ celle de l'entreprise 
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Tmd enhr kdr sq`idbsnhqdr cd cāb`qanm`shnm dm hmsdmrhsā b`kbtkādr+kƍNqf`mhr`shnmkdrbnlo`qdq`

`tw sq`idbsnhqdr cd qāeāqdmbddm hmsdmrhsā`rrnbhādr+ rh dkkdr dwhrsdms- Kƍnaidbshe cd bds dwdqbhbd

rdq` cd rƍ`rrtqdq ptdkdrsq`idbsnhqdrcd cāb`qanm`shnmcdkƍNqf`mhr`shnmqdrodbsdmsa minima

kdr naidbsher`rrnbhār ò bdr sq`idbsnhqdr cd qāeāqdmbd+ bƍdrs,ò,chqd ptd kƍhmsdmrhsābhakd cd

kƍNqf`mhr`shnmrnhs sntintqrhmeāqhdtqd nt āf`kd ò kƍhmsdmrhsācd k` sq`idbsnhqd cd qāeāqdmbd-Rh bd

mƍdrs o`r kd b`r+kƍNqf`mhr`shnmrd ehwdq`+ ontq kdr `mmādr nĒtm cāo`rrdldms cdr ālhrrhnmr

dm hmsdmrhsā drs nardquā+ cd mntud`tw naidbshera minima`trrh `lahshdtw ptd bdtw hrrtr cd

k` sq`idbsnhqd cd qāeāqdmbd- 

Sous-®tape 6 : Analyse des ®missions verrouill®es 

Fqöbd̀twcnmmādrrtq kdr ālhrrhnmr udqqnthkkādrr`hrhdrknqr cd kƍās`od 1@+rh bdk` drs

odqshmdms+kƍNqf`mhr`shnm` cārnql`hr k` b`o`bhsācd bnlo`qdq rdr sq`idbsnhqdr cd

cāb`qanm`shnmò rdr ālhrrhnmr udqqnthkkādr-Kƍntshk cd Odqenql`mbd b`qanmd sq`bd

`tsnl`shptdldms+ rtq kd lĂld fq`oghptd+ kdr cdtwbnlonr`msdr- 

Rh kdrālhrrhnmr udqqnthkkādr `bstdkkdr cdkƍNqf`mhr`shnmcāo`rrdms kƍtmdcd rdrsq`idbsnhqdrcd

cāb`qanm`shnm+bdk` hmchptdptƍdkkdcduq`oqdmcqd cdr ldrtqdr qdk`shudr ò bdr rntqbdr

cƍālhrrhnmrudqqnthkkādr knqr cdr og`rdr 3 ds 4+ `ehm cdqdrodbsdq rdr dmf`fdldmsr dm sdqldr

cd cāb`qanm`shnm- 

 

Sous-®tape 7 : Approfondissement des enjeux de d®carbonation 

Tmd enhr sntr kdr b`kbtkr rtq kdr sq`idbsnhqdrcd cāb`qanm`shnm qā`khrār+kƍNqf`mhr`shnm` tmd

ldhkkdtqd bnmm`hrr`mbd cdr deenqsr ò entqmhq ontqrƍ`khfmdq rtq tmd sq`idbsnhqdcd qāeāqdmbd

bnlo`shakd `udb kƍ@bbnqc cd O`qhr-Bdk` kth odqlds ò oqārdms cƍ`ooqnenmchq kƍ̀m`kxrdcd rdr

dmidtw cd cāb`qanm`shnmdm bnlokās`ms bdtwcāiòhcdmshehārdm ās`od 1@- Dm o`qshbtkhdq+dkkd

udhkkdq` òbnmrhcāqdq kdr onrsdrdsrntr,onrsdr cƍālhrrhnmnĒ kdrqāctbshnmr cƍālhrrhnmr

oqāutdr rnmskdroktrcq`rshptdr+dm sdqldr cdmhud`tw cƍālhrrhnmrdm 1/4/ ds.nt cdqxsgld

cdcāb`qanm`shnm- 

 

Niveaux dôambition 

 Niveau minimum : 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkdrd ehwdòlhmhl`tmd sq`idbsnhqd cd

cāb`qanm`shnm dm `arnkt ontq kdr rbnodr 0 % 1 ds tmd`tsqdontq kd rbnod 2-Bdr sq`idbsnhqdr

cduqnmsĂsqd bnlo`shakdr `udb tmd `lahshnm ¬ *1³B ¾ `t lhmhltl'bƍdrs,ò,chqd rƍ`ootxdq rtq

cdr sq`idbsnhqdr cd qāeāqdmbd qdbnmmtdr `x`ms bd mhud`t cƍ`lahshnm(+dsrƍāsdmcqd itrptƍò

Figure 21. Illustration des ®missions verrouill®es de lôOrganisation, superpos®es avec la trajectoire de 
d®carbonation descendante 
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1/4/-Bdr sq`idbsnhqdr cduqnms bntuqhq0//$ cdr ālhrrhnmrcdkƍNqf`mhr`shnm+ ds sntsdr kdr

dwbktrhnmr cduqnms Ăsqd itrshehādr- 

 Niveau interm®diaire :  

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd rd ehwda minimatmd sq`idbsnhqd cd

cāb`qanm`shnm dm `arnkt ontq kdr rbnodr 0 % 1 ds tmd`tsqdontq kd rbnod 2- Bdr sq`idbsnhqdr

cduqnms Ăsqd bnlo`shakdr `udb tmd `lahshnm ¬ VA1C¾ `t lhmhltl'bƍdrs,ò,chqd rƍ`ootxdq rtq

cdr sq`idbsnhqdr cd qāeāqdmbd qdbnmmtdr `x`ms bd mhud`t cƍ`lahshnm(+ rƍāsdmcqd itrptƍò 1/4/

ds oqārdmsdq cdr naidbsher hmsdqlāch`hqdr `t l`whltl sntr kdr 0/ `mr-Bdr sq`idbsnhqdr cduqnms

bntuqhq0//$cdr ālhrrhnmr cdkƍNqf`mhr`shnm+ dssntsdr kdr dwbktrhnmr cduqnms Ăsqd itrshehādr- 

Cd oktr+ hk drs `ssdmct ptdkƍNqf`mhr`shnmcābkhmd rdrsq`idbsnhqdr dm`arnkt dm sq`idbsnhqdr dm

hmsdmrhsādm oqdm`ms dm bnlosd kdroqāuhrhnmr ds.nt naidbsher cƍāunktshnm cƍ`bshuhsār.cd udmsd.cd

qdudmtr- Bdr sq`idbsnhqdr cduqnmsòlhmhl`Ăsqd bnlo`shakdr`udb kdr sq`idbsnhqdr cd qāeāqdmbd

dm hmsdmrhsā`udb tmd `lahshnm ¬ VA1C ¾̀ t lhmhltl+ rh bdkkdr,bh dwhrsdms- 

 Niveau maximum : 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd rd ehwd cdr sq`idbsnhqdr cd cāb`qanm`shnm

dm `arnkt o`q onrsd cƍālhrrhnm- Bdr sq`idbsnhqdr cduqnms Ăsqd bnlo`shakdr `udb tmd `lahshnm

¬ *0+4³B¾ `t lhmhltl 'bƍdrs,ò,chqd rƍ`ootxdq rtq cdr sq`idbsnhqdr cd qāeāqdmbd qdbnmmtdr

`x`ms bd mhud`t cƍ`lahshnm(+ rƍāsdmcqd itrptƍò 1/4/ ds oqārdmsdq cdr naidbsher hmsdqlāch`hqdr

`t l`whltl sntr kdr 4 `mr- Bdr sq`idbsnhqdr cduqnms bntuqhq0//$cdr ālhrrhnmr cd

kƍNqf`mhr`shnm+ ds sntsdrkdr dwbktrhnmr cduqnms Ăsqd itrshehādr- 

Cd oktr+ hk drs `ssdmct ptdkƍNqf`mhr`shnmcābkhmd rdr sq`idbsnhqdr dm `arnkt dm sq`idbsnhqdr dm

hmsdmrhsā dm oqdm`ms dm bnlosd kdr oqāuhrhnmr ds.nt naidbsher cƍāunktshnm cƍ`bshuhsār.cd udmsd.cd

qdudmtr- Bdr sq`idbsnhqdr cduqnmsòlhmhl`Ăsqd bnlo`shakdr `udb kdr sq`idbsnhqdr cd qāeāqdmbd

dm hmsdmrhsā`udb tmd `lahshnm ¬ *0+4³B ¾+ rh bdkkdr,bh dwhrsdms- 

 

  

 

£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 ¶ Lāsgncnknfhdr rdbsnqhdkkdr @BSÚu`kt`shnm 

¶ Sq`idbsnhqdr rdbsnqhdkkdr cd qāeāqdmbd 9 
o RMAB2+LSD 
o RASh 
o Vnqkc Dmdqfx Ntsknnj+@HD 
o MFER 
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£TAPE 3B. DEVELOPPEMENT DE LA VISION BAS-
CARBONE 

Objectif de lô®tape 

Cāudknoodq tmd uhrhnm knmf,sdqld ds oāqdmmdcd kƍNqf`mhr`shnmc`mr tm lnmcd dm sq`mrhshnm

ds rntlhr `tw hlo`bsrbqnhrr`msrct bg`mfdldms bkhl`shptd+ cdu`ms kth odqldssqdcd f`q`mshq

r` oāqdmmhsā ds r` bnloāshshuhsā- 

Bdssd ās`od u`rƍ`ootxdq rtqk` bnloqāgdmrhnm cd k`rhst`shnm`bstdkkdcd kƍNqf`mhr`shnm

'Og`rd 0(dskƍ`m`kxrdcdrdmidtw'cāb`qanm`shnm+ sq`mrhshnm+ `c`os`shnm(`twptdkr dkkd drs

bnmeqnmsād'Og`rd 1(- 

 

Lô®tape en un coup dôîil 

£tape 3B. D®veloppement de la Vision bas-carbone 

Objectifs de lô®tape 

Oqnidsdq kƍ`bshuhsā cdkƍNqf`mhr`shnmc`mr tm etstqa`r,

b`qanmdds rntlhr `twhlo`bsr ctbg`mfdldms

bkhl`shptd 

El®ments requis pour lô®tape 

¶ Khrsd cdr hlo`bsr oqhnqhs`hqdr 'qhrptdr cd
sq`mrhshnm ds qhrptdr ogxrhptdr( 

¶ Rbām`qhnr tshkhrār ontq kdr `m`kxrdr cdr qhrptdr+
noonqstmhsār ds hlo`bsr 'ogxrhptdr ds cd
sq`mrhshnm( 

Livrables 

UhrhnmqāchfādcdkƍNqf`mhr`shnmdm 1/4/+ cās`hkk`msƊdm

ptdkptdr khfmdr ò tmd o`fdƊrnm `lahshnmuhr,ò,uhr ct

bkhl`s+ rnm onrhshnmmdldms c`mr tmlnmcda`r,b`qanmd

ds rdr oqhmbhodr chqdbsdtqr 

Acteurs impliqu®s 

¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Odqrnmmdr qdrrntqbdr 

¶ Hmrs`mbdChqhfd`msd 

¶ O`qshdr oqdm`msdr 

Type dôaction ¶ Sq`u`hk dm bg`laqd % ptdrshnmm`hqd 'noshnmmdk( 

¶ @sdkhdq cd bn,bnmrsqtbshnm 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl1 ò3i rtq 1 ò 2 lnhr 

Outils ACT associ®s ¶ Fqhkkd cd oqnfqdrrhnm 

¶ Anćsd ò ntshk cd k` rsq`sāfhd 

 

Contexte de lô®tape 

Ontq ldmdq ò ahdmtmdsq`mrhshnm bkhl`shptdodqshmdmsd ds deehb`bd+ tmd nqf`mhr`shnm ` adrnhm

cdk` ok`mhehdqrtq kd knmf,sdqld- Bdkm̀ābdrrhsdkd cāudknoodldmscƍtmd uhrhnma`r,b`qanmd+

`t rdhm cƍtm lnmcdkth,lĂld dm sq`mrhshnm+ ds pth rd qābg`teed- 
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Tmd uhrhnmcnhs cābqhqdcd e`ÿnm oqābhrdbd udqr ptnh rntg`hsdq`hs sdmcqdkƍNqf`mhr`shnmòbds

gnqhynm 9Quelle est son ambition g®n®rale vis-̈-vis du climat ? O½ souhaite-t-elle °tre dans 

ce monde ? Quels seront son offre, son mod¯le dôaffaires, son positionnement dans sa cha´ne 

de valeur, etc. ? 

BdssdoqnidbshnmqdkĀud cƍtm dwdqbhbd cd oqnrodbshud rsq`sāfhptd9dwoknqdq kdr etstqr onrrhakdr+

`m`kxrdq kdr āunktshnmronsdmshdkkdrcdkƍNqf`mhr`shnmds cd rnm dmuhqnmmdldms+othr bnmrsqthqd

tmd rsq`sāfhd-Kƍnaidbshe drs cd sqntudq kd¬ ldhkkdtq ¾etstqontq dkkd e`bd ò k`bnmsq`hmsd ct

bg`mfdldms bkhl`shptd 9cāuhdq ct¬ etstq oqnidsā ¾'h-d-business as usual(ontq rƍnqhdmsdq udqr

tm¬ etstqoqāeāq`akd ¾'h-d- itfā cārhq`akd o`qkƍNqf`mhr`shnmds rnm dmuhqnmmdldms(+ snts dm

oqdm`ms dm bnlosdkd b`q`bsĀqd oqna`akd+ ok`trhakd+unhqd onrrhakdcd bdkth,bh- 

Figure 22. C¹ne des Futurs, Voron J., 2003 

Tm sdk dwdqbhbdcdbnmrsqtbshnm cd rbām`qhnrdwoknq`snhqdr+ ahdm ptd sqĀr odqshmdms+ odts

rƍ`uāqdq bnlokdwd ds bgqnmnog`fd- Rhtmd nqf`mhr`shnm rntg`hs`ms bnmrsqthqdrnm ok`m cd

sq`mrhshnm ` ò r` chronrhshnmkd sdlor `hmrh ptdkdr qdrrntqbdr gtl`hmdr ds ehm`mbhĀqdr

mābdrr`hqdr ò k` qā`khr`shnm cƍtmsdk dwdqbhbd+ bdssd oq`shptdƊrh dkkd drs deedbstād cd e`ÿnm

qhfntqdtrdƊdm utdcƍābk`hqdq kdr bgnhw rtq k`uhrhnmmd odts ptƍĂsqd dmbntq`fād- 

Cependant, disposant g®n®ralement de temps et ressources restreintes pour la mise en 

îuvre dôACT-S, une approche simplifi®e utilisant des sc®narios prospectifs existants 

est propos®e. C`mr bdssd `ooqnbgd+ k` bnmrsqtbshnm cd k`uhrhnmcd kƍNqf`mhr`shnmqdonrd rtq

cdr rbām`qhnroqnrodbshercd cāb`qanm`shnm ds cƍ`c`os`shnm `t bg`mfdldms bkhl`shptd

dwhrs`msr+ pthkƍ`hcdmsò rd oqnidsdq ò gnqhynm 1/4/ds ābk`hqdmsrdrbgnhw rsq`sāfhptdr- 

Bdr rbām`qhnr cnhudms 9 

¶ Cƍtmd o`qs Ăsqd `khfmār rtq kƍnaidbshe cd kƍ@bbnqc cd O`qhr+ ds cnmb cābqhqd tmd rnbhāsā
c`mr k`ptdkkd k` mdtsq`khsā b`qanmd ` āsā `ssdhmsd ò kƍābgdkkd m`shnm`kd ds.nt lnmch`kd
dm 1/4/- 

¶ Cƍ`tsqd o`qs+ rh onrrhakd+ hmsāfqdq kdrhlo`bsrctbg`mfdldms bkhl`shptd-Rh kdr
rbām`qhnr nms āsā qā`khrār ò kƍābgdkkd cd k` Eq`mbd+ oqāeāqdq kdr rbām`qhnr rƍhmrbqhu`ms
c`mr k` SQ@BB '*1³B dm 1/2/+ *1+6³B dm 1/4/+ 3³B dm 10//(-Rhmnm+ oqāeāqdq kdr
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rbām`qhnr rƍhmrbqhu`ms c`mr tm qābg`teedldms bnqqdronmc`ms `tRRO1,3-4 'b`q`bsāqhrā
o`q tmd `tfldms`shnm cd k` sdloāq`stqd fkna`kd sdqqdrsqd cd 2³B cƍhbh k` ehm ct rhĀbkd
o`q q`oonqs ò kƍĀqd oqāhmctrsqhdkkd(-Rh cd sdkr rbām`qhnr mƍdwhrsdms o`r nt md rnms o`r
odqshmdmsr ontq kd oāqhlĀsqd bnmrhcāqā o`q kƍNqf`mhr`shnm+ hk drs onrrhakd cƍtshkhrdq ontq
bdssd ās`od oktrhdtqr rbām`qhnr chrshmbsr+ a`rār qdrodbshudldms rtq bdr gxonsgĀrdr rtq
kdr unkdsr cāb`qanm`shnm ds `c`os`shnm- 

 

Ainsi, dans lôid®al et sôils existent, des sc®narios mixant neutralit® carbone ¨ horizon 

2050 dans un monde se r®chauffant selon la TRACC seront ¨ privil®gier-Rhcd sdkr

rbām`qhnr mƍdwhrsdms o`r nt md rnms o`r odqshmdmsr ontq kd oāqhlĀsqd bnmrhcāqā o`q

kƍNqf`mhr`shnm+ hk drs onrrhakd cƍtshkhrdq ontq bdssd ās`od oktrhdtqr rbām`qhnr chrshmbsr+ a`rār

qdrodbshudldms rtq bdr gxonsgĀrdr rtq kdr unkdsr cāb`qanm`shnm ds `c`os`shnm-Qdrodbsdq bdr

`lahshnmr cheeāqdmshdkkdr o`qunkds odqldssq`òkƍNqf`mhr`shnmcd rd oqnidsdq c`mr tm etstq

bkhl`shptdrntg`hs`akdo`qkƍ`ssāmt`shnm ct bg`mfdldms bkhl`shptd `hmrh ptd kƍ`tfldms`shnm cd

k` qārhkhdmbd cdr nqf`mhr`shnmr+ ds cnmb cd oqncthqd tmd uhrhnm odqshmdmsd- 

 

Description de lô®tape 

C`mr bdssd ās`od+kƍNqf`mhr`shnmbgdqbgdq` ò cāehmhq r` uhrhnm c`mr tm lnmcd a`r,b`qanmd ò

gnqhynm knmf,sdqld- Nm dmsdmc o`q ¬ uhrhnm ¾ k`description exhaustive de ce ¨ quoi elle 

ressemblera en 2050 dans un monde ayant men® ¨ bien sa d®carbonation et subissant 

les effets du changement climatique- Kd ats qdbgdqbgā hbh drs cd ldssqd dm ktlhĀqd kdr

sq`mrenql`shnmr mābdrr`hqdr `ehm ptdkƍNqf`mhr`shnmsq`mrhshnmmd cd rnm ās`s `bstdk udqr tm ās`s

`khfmā `udb tmd ābnmnlhd a`r,b`qanmd- 

Bdkm̀ābdrrhsdptd kƍdmsqdoqhrd cābqhud rdr ehm`khsār cd cāb`qanm`shnm+ ò r`unhq kdr chudqr

`rodbsr cdr` onrhshnm dscdrdr `bshuhsār c`mr tm lnmcd a`r,b`qanmd- Dm o`qshbtkhdq+

kƍNqf`mhr`shnmbgdqbgdq` ò enqltkdq tmd uhrhnm rtq kƍāunktshnm cd 9 

× Sa proposition de produits et/ou services 9 qdutd rdknm kƍāunktshnm cdr adrnhmr

cd k` rnbhāsā+ `udb tm qdf`qc cd rnaqhāsā cd oqnctbshnm ds cƍtr`fd 'ābn,bnmbdoshnm( 

× Sa cha´ne de valeur 9 `udb dm `lnms tm sq`u`hk rtq kƍ`ooqnuhrhnmmdldms cdr

oqncthsr 'bgnhw cdr entqmhrrdtqr+ qdk`shnmr `udb dtw+ dsb-( ds dm `u`k tm sq`u`hk rtq

kƍnqhdms`shnm cd kƍ`bshuhsā cdkƍNqf`mhr`shnm'l`qbgār rtq kdrptdkrkƍNqf`mhr`shnmrd

onrhshnmmdq`+ qdk`shnmr `udb kdr bkhdmsr+ `ssdmsdr dwsdqmdr+ sq`mro`qdmbd rtq k`

odqenql`mbd dmuhqnmmdldms`kd+ dsb-( 

× Son mod¯le dôaffaire 9 āudmstdkkdr sq`mrenql`shnmr mābdrr`hqdr 'ābnmnlhd

bhqbtk`hqd+ chudqrhehb`shnm cƍ`bshuhsār knqrptƍdkkd drs odqshmdmsd+ dsb-(- 

× Sagouvernance climat+ `udb k` ok`bd nbbtoād o`q kdr rtidsr bkhl`sr c`mr kdr

qāekdwhnmr rsq`sāfhptdr cdkƍNqf`mhr`shnmdskƍNqf`mhr`shnmhmsdqmd qdk`shud `t

sq`hsdldms cdr dmidtw `rrnbhār ò bdssd sgāl`shptd 

Ontq bd e`hqd+ kƍNqf`mhr`shnm cduq` oqdmcqd rnhm cdahdm bnmrhcāqdq kdr dmidtw cd sq`mrhshnm

hcdmshehār dm ās`od 1A+ `ehm cƍ`rrtqdq k` qnatrsdrrd cd r` uhrhnm- 

Oktr k`qfdldms+k` uhrhnm cdkƍNqf`mhr`shnmcduq` odqldssqd cd qāonmcqd `tw6ptdrshnmr

rthu`msdr 9 

0- Ptdk etstq rntg`hsnmr,mntr bnmsqhatdq ò bnmrsqthqd >C`mr ptdk rbām`qhn cd rnbhāsā
untknmr,mntr mntr hmrbqhqd > 
Quel monde en 2050 voulons-nous rendre possible ? (Coop®ration/comp®titivit®, 
sobri®t®/abondance, technologie/low-tech, etc.) 

1- Ptdkkd bnmsqhatshnm rhmftkhĀqd untknmr,mntr `oonqsdq ò k` rnbhāsā > 
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Raison dô°tre et r¹le de lôOrganisation dans un monde bas-carbone 
2- Ptdkr hlo`bsrrntg`hsnmr,mntrqācthqd nt sq`mrenqldq > 
Impacts climatiques issus de la Phase 2, biodiversit®, ressources, sant®, social, é 

3- Ptdk lncĀkd ābnmnlhptdbgnhrhrrnmr mntr+ dm bngāqdmbd `udbtm lnmcda`r,
b`qanmd > 
Proposition de produits/services, cr®ation de valeur, activit®s orient®es sur le besoin, 
etc. 

4- Ptdkkdr sq`mrenql`shnmr l`idtqdr `eedbsdqnms mnr `bshuhsār > 
Cha´ne de valeur, m®tiers, technologies, organisation, gouvernance, etc. 

5- Ptdkkdr u`kdtqr ds ptdk @CM untknmr,mntr oqārdqudq > 
Ce qui restera inchang® malgr® les mutations externes 

6- Bnlldms rdqnmr,mntr odqÿtr dm 1/4/ > 
Par les clients, fournisseurs, salari®s, partenaires, investisseurs, concurrents, 
assureurs, grand public, etc. 

Ontq bnlokāsdq bdssd ās`od+ hk drs mābdrr`hqd cƍnqf`mhrdq `t lnhmr tm `sdkhdq cd bn,

bnmrsqtbshnm+ `udb kdr odqrnmmdr ds.nt dmshsār dm bg`qfd cd k` oqhrd cd cābhrhnm rsq`sāfhptdr

qdk`shudr `t bkhl`s c`mrkƍNqf`mhr`shnm'Hmrs`mbdChqhfd`msd+ chqdbshnm QRD.PRD+ ƕ( ds kdºk`

Bgdeºed cd oqnids- Dmrthsd+ hk bnmuhdmcq` cƍhmuhsdq ò o`qshbhodq sntsd odqrnmmd `x`ms tm qčkd ò

intdq c`mr k` sq`mrhshnm cdkƍNqf`mhr`shnm'enmbshnmr noāq`shnmmdkkdr+ l`m`fdqr+ dsb-(- Bdk`

odqlds ò bg`btmºd cd rƍ`ooqnoqhdq k` uhrhnm cdkƍNqf`mhr`shnm`ehm cƍĂsqd lnsdtq c`mr r`

qā`khr`shnm-Kƍ`sdkhdq odts Ăsqd `mhlā cd cheeāqdmsdr l`mhĀqdr dm enmbshnm cd k` s`hkkd cd

kƍNqf`mhr`shnm+ kd mnlaqd cd o`qshbho`msºdºr+ kƍ`lahshnm cāehmhd+ kdr adrnhmr cd kƍdmsqdoqhrd ds kd

sdlor ò chronrhshnm- Tm b`s`knftd cdr sdbgmhptdr cd bqā`shuhsār drs chronmhakd c`mr kdr ntshkr

@BS,R `ehm cd untr `hcdq ò bnmrsqthqd tm `sdkhdq `c`osā- Bd cdqmhdq oqārdmsd cdr rtffdrshnmr

cƍ`mhl`shnm ontq tm sdk `sdkhdq+ odqldss`ms cd e`hqd āldqfdq cdr hcādr dm tshkhr`ms kƍhmsdkkhfdmbd

bnkkdbshud- Bd b`s`knftd mƍdrs o`r dwg`trshe 9kƍNqf`mhr`shnmdrs khaqd cƍnqf`mhrdq tm `tsqd sxod

cƍ`sdkhdq rh dkkd kd rntg`hsd- 

BnmbqĀsdldms+ kd oqnbdrrtr cd enqltk`shnm cƍtmd uhrhnm a`r,b`qanmd ds `c`osād ontq tmd

nqf`mhr`shnm odts rd cābntodq dm 3 rntr,ās`odr+ bnlld rths 9 

Sous-®tape 1 : Phase pr®liminaire 

Dm `lnms cd kƍ`sdkhdq cd bn,bnmrsqtbshnm cd k` uhrhnm+ hk odts Ăsqd hmsāqdrr`ms cd oqāo`qdq

bdqs`hmr ākāldmsr `ehm cd bqādq tm sdqqd`t edqshkd ontq e`hqd āldqfdq cdr hcādr cd ehm`khsār rtq

kd knmf,sdqld- Bdk` odts o`rrdq o`q chudqr lnxdmr 9 

¶ Snts cƍ`anqc+kƍNqf`mhr`shnmodts rnmcdq rdr o`qshdr oqdm`msdr dwsdqmdr+ `ehm cd lhdtw

bnloqdmcqd kdtq mhud`t cd l`stqhsā rtq kdr rtidsr cd sq`mrhshnm+ bdqmdq kdtqr `ssdmsdr rtq

bd rtids+ ds onsdmshdkkdldms bnkkdbsdq cdr hcādr rtq cƍāudmstdkkdr bnkk`anq`shnmr etstqdr-

Bdk` odts mns`lldms o`rrdq o`q kƍdmunh cƍtm ptdrshnmm`hqd dm `lnms cd bdssd ās`od 'unhqd

dm cāats cd cāl`qbgd@BS,R(+ āudmstdkkdldms `bbnlo`fmā cƍtmd oqārdms`shnm cd k`

cāl`qbgd ds cd rdr naidbsher 'qdbnll`mcā(-Tm lncĀkd cd ptdrshnmm`hqd drschronmhakd

c`mr k` rthsd cƍntshkr@BS,R-Bdssd bnmsqhatshnm dwsdqmd odts odqldssqd òkƍNqf`mhr`shnmcd

qdmenqbdq kdr khdmr `udb r` bg`ćmd cd u`kdtq ds e`unqhrdq tmd oktr enqsd `cgārhnm `t ok`m

cd sq`mrhshnm ptƍdkkd cāudknoodq`- Tmd oqārdms`shnm cdr bnmbktrhnmr cd bdssd rnkkhbhs`shnm

ontqq` Ăsqd deedbstād `t bntqr cd kƍ`sdkhdq cd bn,bnmrsqtbshnm- Tmd o`qshbho`shnm cd bdr

`bsdtqºqhbdºr dwsdqmdr ò kƍ`sdkhdq odts āf`kdldms Ăsqd dmuhr`fād+ rh kdr dmidtw cd

bnmehcdmsh`khsā cd k` rsq`sāfhd kd odqldssdms- 

 

¶ Rh bdk` rƍ`uĀqd odqshmdms ontqkƍNqf`mhr`shnm+ c`mr kƍnoshptd cd sq`u`hkkdq rtq rnm neeqd cd

oqncthsr ds.nt rdquhbdr+ rnm lncĀkd cƍ`ee`hqdr ds r` bg`ćmd cd u`kdtq+ dkkd ontqq` deedbstdq

tmoqā,ch`fmnrshbntch`fmnrshb ābn,bnmbdoshnm 'DB( nt ābnmnlhd cd k` enmbshnmm`khsā ds
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cd k` bnnoāq`shnm 'DEB(- Bdtw,bh odqldssqnms cd ldssqd dm ktlhĀqd kdr āudmstdkr adrnhmr

cd sq`u`hk `udb bdr cdtw ntshkr ontq e`hqd āldqfdq tmd uhrhnm bkhl`s ò knmf,sdqld- 

 

¶ Tm sq`u`hk dm bg`laqd ontqq` āf`kdldms Ăsqd deedbstā dm `lnms cd kƍ`sdkhdq c`mr kd ats cd

e`bhkhsdq k` bnmrsqtbshnm cd k` uhrhnm a`r,b`qanmd- Kdr odqrnmmdr odqshmdmsdr 'dm o`qshbtkhdq

kd ahmčldBgdeºed cd oqnidsdsBnmrtks`msºd( ontqqnms mns`lldms bgdqbgdq òhcdmshehdq kdr

rsq`sāfhdr dwsdqmdr odqshmdmsdr rtq kdrptdkr kƍdwdqbhbd cd bnmrsqtbshnm cd uhrhnm ontqq`hs

rƍ`ootxdq+ `hmrh ptƍòkhrsdq kdr rtidsr oqhnqhs`hqdr ontq k` uhrhnm 'bƍdrs,ò,chqd kdr lnctkdr ò

bntuqhqnt ptdrshnmr ò sq`hsdq( ds khrsdq cdr hcādr.rtffdrshnmr rƍhmrbqhu`ms c`mr kd'r(

rbām`qhn'r( rākdbshnmmā'r( ontq bg`btm cƍdmsqd dtw 'hrrtr cdr lāsgncnknfhdr rdbsnqhdkkdr

@BS Úu`kt`shnm nt cd snts `tsqd rntqbd odqshmdmsd(- Cd oktr+ tm sq`u`hk cd rxmsgāshr`shnm

cdr rbām`qhnr ontqq` Ăsqd deedbstā+ `ehmcƍ`oonqsdq cdr bkār cd kdbstqd rtq kdr gxonsgĀrdr

`rrnbhādr+ kdr m`qq`sher cd sq`mrhshnm ds kdr hlokhb`shnmr cd bg`btm cƍdmsqd dtw- 

Sous-®tape 2 : Projection dans les sc®narios et enjeux de d®carbonation 

Bdr qāekdwhnmr cduqnms rƍ`ootxdq rtq tm sq`u`hk oqnrodbshe rƍhmrbqhu`ms c`mr k` rthsd cd bdtw

qā`khrār ontq kƍ`m`kxrd cdr qhrptdr+ noonqstmhsār ds hlo`bsr 'ch`fmnrshb cd qhrptdr ogxrhptdr

dm oqāqdpthr ds ās`od 1A rtq kƍ`m`kxrd cdrQNH cd sq`mrhshnm `hmrh ptd kdtq āunktshnm rtq kdr

bntqs ò knmf sdqldr(-KƍNqf`mhr`shnmcduq` qdoqdmcqdkd'r( rbām`qhn'r(cd oqnrodbshudqdsdmt'r(

ontq kƍ`m`kxrd cdr QNH cd sq`mrhshnm+ rh onrrhakd hmsāfq`mskdr dmidtw cƍ`c`os`shnm `t

bg`mfdldms bkhl`shptd 'rhmnm+kƍNqf`mhr`shnmqdoqdmcq` kdrbām`qhn dloknxā ontq kƍ`m`kxrd

cdr qhrptdr ogxrhptdr ds dmidtw `rrnbhār(- 

Ontq bg`ptd rbām`qhn cd sq`mrhshnm+kƍNqf`mhr`shnmontqq` bnlldmbdq o`q rd e`lhkh`qhrdq `udb

bdtw,bh ds dm cāf`fdq cdr dmidtw cd cāb`qanm`shnmpth uhdmcqnms bnlokāsdq bdtw cāiò

hcdmshehār knqr cdr ās`odr 1@ ds 2@- Dm o`qshbtkhdq+ kƍdwoknq`shnm cdr rbām`qhnr oqnrodbsher

odqldssq` òkƍNqf`mhr`shnmcd cāf`fdq cdr dmidtw cd cāb`qanm`shnmoktr ¬ oqnenmcr ¾ ptd

bdtw hrrtr cd kƍ`m`kxrd cd kƍhmudms`hqd FDR ds sq`idbsnhqdr cd cāb`qanm`shnm- Dm deeds+kdr

m`qq`sher `rrnbhār ò bdr rbām`qhnrābk`hqdqnmskƍNqf`mhr`shnmrtqrdr adrnhmrqdk`sherò kƍnaidbshe

cd bnmsqhatshnm ò k` cāb`qanm`shnm cd kƍābnmnlhd m`shnm`kdds.ntlnmch`kd+ mns`lldms uh` k`

rnqshdcd k` cāodmc`mbd `tw āmdqfhdr enrrhkdr- 

Sous-®tape 3 : Formulation dôune vision 

Dkkd enqltkdq` dmrthsd tmd uhrhnm sdkkd ptd cābqhsd`t cāats cd k` cdrbqhoshnm cd kƍās`od+ dm

rƍ`rrtq`ms cd 9 

¶ Qdrodbsdq kdr gxonsgĀrdr oqhrdr o`q bd rbām`qhn : 

¶ Oqdmcqd dm bnlosd kdrdmidtw cd sq`mrhshnm`rrnbhār ò bdkth,bh+ hcdmshehār dm ās`od 1A

'`ssāmt`shnm.sq`mredqs.bnmsqčkd.`bbdos`shnm cdr qhrptdr ds dwoknhs`shnm cdr

noonqstmhsār( : 

¶ Bntuqhq kƍdmrdlakd cdr dmidtw cƍ`c`os`shnm ds cd cāb`qanm`shnm hcdmshehār : 

¶ Bnmrhcāqdq kdr qhrptdr ogxrhptdr qdk`she `t'w(rbām`qhn'r(bgnhrh'r( 'rhkdr rbām`qhnr cd

sq`mrhshnm tshkhrār mƍhmsĀfqdms o`rkd RRO1,3-4+ tmd tshkhr`shnm `cchshnmmdkkd cƍtm sdk

rbām`qhn drs qdpthrd( : 

¶ @mshbhodq kdr adrnhmr cdkƍNqf`mhr`shnmdm sdqldr cƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd- 

Bdk` qduhdmcq` ò rd onrdq kdr ptdrshnmr rthu`msdr 9 

¶ Bnlldms kdr gxonsgĀrdr cdr rbām`qhnr ds kdr qābhsr `eedbsdq`hdmskƍNqf`mhr`shnmsdkkd

ptƍdkkd drs `tintqcƍgth ds ptdkkdr rdq`hdms kdtqr hlokhb`shnmr > 

¶ Ptdkr dmidtw cd cāb`qanm`shnm odtudms dm Ăsqd cāf`fār > 
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¶ Bnlldms kd bg`mfdldms bkhl`shptd u`,s,hk `eedbsdq k` uh`ahkhsā cdr `bshuhsār `bstdkkdr ds

etstqdr cdkƍNqf`mhr`shnm > 

Hk bnmuhdmcq` cƍdwokhbhsdq kdr gxonsgĀrdr oqhrdr c`mr bg`btm cdr rbām`qhnr cd oqnrodbshud

tshkhrār-RhkƍNqf`mhr`shnmtshkhrdoktrhdtqr rbām`qhnr cd sq`mrhshnm chrshmbsrontq kƍdwdqbhbd cd

bnmrsqtbshnm cd uhrhnm+ hkmƍdrso`r hloāq`she cd rākdbshnmmdq kƍtm cd bdr rbām`qhnr ontq dm

dwsq`hqd dwbktrhudldms kdr gxonsgĀrdr `t cāsqhldms cdr `tsqdr rbām`qhnr- Tmd gxaqhc`shnm cdr

gxonsgĀrdr drs odqshmdmsdds bnmrdhkkād- Bdodmc`mskƍNqf`mhr`shnmudhkkdq` ò k` bnlo`shahkhsā

dmsqd bdkkdr,bh- 

Kdr qārtks`sr cd kƍ`sdkhdq ontqqnms Ăsqd qdmrdhfmār c`mr k` Anćsd ò ntshkr rsq`sāfhd 'nmfkds 2A-

Uhrhnm % sq`mrhshnm qn`cl`o(- Hk drs `ssdmct hbh ptd kƍdmsqdoqhrd e`rrd ās`s cdr nqhdms`shnmr oqhrdr

bnmbdqm`ms k` uhrhnm ds edthkkd cd qntsd cd kƍdmsqdoqhrd rtq cheeāqdmsr gnqhynmr cd sdlor 9 bntqs+

lnxdm ds knmf sdqld- 

K` uhrhnm bkhl`s cd kƍNqf`mhr`shnmontqq` rd oqārdmsdq rntr k` enqld cƍtm khuq`akd`kk`ms cd

ptdkptdr khfmdr ò tmd o`fdbnmsdm`ms kdr hmenql`shnmr rthu`msdr 9 

0- Description narrative du futur souhait® :court texte qui projette lôOrganisation dans 
un monde bas-carbone et soumis aux impacts croissants du changement climatique : 
activit®s, produits, cha´ne de valeur 

1- Positionnement bas-carbone recherch® :comment lôOrganisation souhaite °tre 
per­ue dans la transition (leader, align®e, pionni¯reé) 

2- Ambition climatique globale : un alignement avec la neutralit® carbone 
nationale/internationale en 2050, une adaptation ¨ un monde ¨ +3ÁC et quelques jalons 
macro, sans entrer dans une trajectoire d®taill®e 

4. Coh®rence avec le m®tier :en quoi la vision sôappuie sur lôADN de lôOrganisation et 
les tendances sectorielles 

5. Projection du mod¯le dôaffaires de demain :comment les produits, services et 
modes de cr®ation de valeur ®voluent 

5- Phrase signature (facultative) :formule courte et mobilisatrice r®sumant la vision 

 

Sous-®tape 4 : Identification des d®pendances externes 

Knqr cd k` qāc`bshnm cdr cheeāqdmsdr ehm`khsār cd cāb`qanm`shnm bnmrshst`ms k` uhrhnm cd

kƍNqf`mhr`shnm+kƍNqf`mhr`shnm`tq` hcdmshehā kdr gxonsgĀrdrrntr,i`bdmsdr ò bdkkdr,bh- Cd e`ÿnm

oktr `ooqnenmchd+hk drs bnmrdhkkā cƍhcdmshehdq kdr āudmstdkkdr cāodmc`mbdr dwsdqmdr qdk`shudrò

bdrehm`khsār-KƍNqf`mhr`shnmbgdqbgdq` cnmb ò qāonmcqd+ ontq bg`btmd cdr ehm`khsār+ ò k`

ptdrshnm rthu`msd 9lôatteinte de ces finalit®s est-elle conditionn®e ¨ certaines actions externes 

(contexte socio-®conomique, politique ou l®gal, coop®ration entre acteurs sectoriels, locaux 

et/ou de la cha´ne de valeur, é) ? 

Kd sq`u`hk cƍhcdmshehb`shnm cd bdr cāodmc`mbdr dwsdqmdr ontqq` Ăsqd ābk`hqā o`q kdr gxonsgĀrdr

cdr rbām`qhnr cd oqnrodbshud ds k` cdrbqhoshnm ct bnmsdwsd rnbhn,ābnmnlhptd+ onkhshptd ds kāf`k

cdr rbām`qhnr+ `hmrh ptd o`q kdr hlokhb`shnmr cdr ehm`khsār dmuhr`fādr- 

Bdr cāodmc`mbdr dwsdqmdr+ knqrptƍhcdmshehādr+ cduqnms Ăsqd oqhrdr dm bnlosd c`mr k` rsq`sāfhd

cdkƍNqf`mhr`shnm- Dm deeds+ hk rdq` drrdmshdk ontq bdssd cdqmhĀqd cd bgdqbgdq ò kdudq kdr

āudmstdkr eqdhmr ò kƍ`ssdhmsd cd bdr ehm`khsār+ ds cnmb bgdqbgdq ò q`rrdlakdq kdr bnmchshnmr

dwsāqhdtqdr ontq bd e`hqd- 

Kƍ`mmdwd m³7cnmmdoktr cƍhmenql`shnmr qdk`shudr `tw cāodmc`mbdr dwsdqmdr- 



Lāsgncd @BS,R  Ús`od 2A- Cāudknoodldms cd k` Uhrhnm a`r,
b`qanmd 

80 
 

ê noter : 

Bdqs`hmr b`cqdr ds qāfkdldms`shnmr 'mns`lldms k` BRQC( `cnosdmsoktsčs kd sdqld cd ¬ jdx

`rrtloshnmr ¾ '< gxonsgĀrdr bkār(- Bd sdqld+ oktr dmfkna`ms+ bnloqdmc ò k` enhr kdr

cāodmc`mbdr dwsdqmdr mābdrr`hqdr ò k` qā`khr`shnm ct ok`m cd sq`mrhshnm cdkƍNqf`mhr`shnm

'cābntk`ms mns`lldms cdr gxonsgĀrdr oqhrdr rtq rnm dmuhqnmmdldms( ds kdr gxonsgĀrdr bkā

khādr òkƍNqf`mhr`shnmdkkd,lĂld- C`mr k` ldrtqd nĒ kdr gxonsgĀrdr rtq kdr bnmchshnmr

hmsdqmdr e`unq`akdr ò k` qā`khr`shnm ct ok`m cd sq`mrhshnm cnhudms Ăsqd cābqhsdr o`q kd ok`m cd

sq`mrhshnm kth,lĂld 'c`mr kdr ehm`khsār ds kdr `bshnmr rsqtbstq`msdr(+ hk ` āsā bgnhrh hbh cd

bnmrdqudq kd sdqld ¬ cāodmc`mbdr dwsdqmdr ¾- 

Hk odts bdodmc`ms Ăsqd hmsāqdrr`ms+ ontq kdr nqf`mhr`shnmr rntg`hs`msoqāo`qdq kdtq qdonqshmf

BRQC+ cd f`qcdq dm sĂsd bdssdcheeāqdmbd rāl`mshptdontqoqāo`qdq kdrhmenql`shnmr

mābdrr`hqdrò bds dwdqbhbd- 

 

Hk drs ò rntkhfmdq ptd bd sq`u`hk cƍdwokhbhs`shnm cdrcāodmc`mbdr dwsdqmdr 'ds cdr gxonsgĀrdr

oqhrdr(rdq` o`qshbtkhĀqdldms tshkd c`mr k` bnlltmhb`shnm ct ok`m cd sq`mrhshnm `tw o`qshdr

oqdm`msdr+ dm odqldss`ms mns`lldms cd e`hqd āldqfdq kdr adrnhmr cd kƍdmsqdoqhrd+ ds hmektdq

rtq kdr onkhshptdr otakhptdr- Bdr hmenql`shnmr rnms o`q `hkkdtqr `ssdmctdr o`qbdqs`hmrb`cqdr

qāfkdldms`hqdr27- 

Niveaux dôambition 

Niveau minimum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs cāehmh r` uhrhnm dm1/4/+ dm rd a`r`ms

rtq kƍ`m`kxrd cƍtm rbām`qhn cd cāb`qanm`shnm'hmsāfq`mskdr dmidtw cƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd nt+ c`mr kd b`r bnmsq`hqd+ `bbnlo`fmācƍtmsdkrbām`qhn(- 

K` uhrhnm cduq` cābqhqd cd e`ÿnm k`qfd kdr `bshuhsār cdkƍNqf`mhr`shnmc`mr tm lnmcda`r,

b`qanmd+ dmonqs`ms tmd `ssdmshnm o`qshbtkhĀqdrtqk` qāctbshnm cd kdtq cāodmc`mbd `tw

āmdqfhdr enrrhkdrdsrtq k` oqhrd dm bnlosd cdr dmidtw cd sq`mrhshnm hcdmshehār ontq kd rbām`qhn- 

Niveau interm®diaire 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs cāehmh r` uhrhnm dm 1/4/+ dm rd a`r`ms

rtq kƍ`m`kxrd cƍ`t lnhmr tm rbām`qhn cd cāb`qanm`shnm'hmsāfq`ms kdr dmidtwcƍ`c`os`shnm `t

bg`mfdldms bkhl`shptdnt+ c`mr kd b`r bnmsq`hqd+ `bbnlo`fmā cƍtm sdk rbām`qhn(- 

K` uhrhnm cduq` cābqhqd cd e`ÿnm oqābhrd kdr ehm`khsār cd cāb`qanm`shnm+ dm qdkh`ms dwokhbhsdldms

kdr sq`mrenql`shnmr mābdrr`hqdr `udb kdr cheeāqdmsr dmidtw cd cāb`qanm`shnm dscd sq`mrhshnm

'uh` kƍdwokhbhs`shnm cdrqhrptdr ds noonqstmhsārcd sq`mrhshnm `rrnbhādro`q dwdlokd(-Tmd

`ssdmshnm o`qshbtkhĀqd rdq` onqsādrtqk` qāctbshnm cd k` cāodmc`mbd `tw āmdqfhdr enrrhkdr cdr

`bshuhsār cdkƍNqf`mhr`shnm- 

Cd oktr+ hk drs `ssdmct ptdkƍNqf`mhr`shnmcābqhud dm ptnh k` uhrhnm `hmrh bnmrsqthsd drs bngāqdmsd

ds bnlo`shakd `udb kdr rbām`qhnr āstchār+ ds dwokhbhsd rdr āudmstdkkdr khlhsdr- Mns`lldms+ hk

 

27Be- oqnids cd qdutdDRQR D0+ @qs- 00 b(-¬Sgd hmenql`shnm `ants sgd sq`mrhshnm ok`m enq bkhl`sd bg`mfd
lhshf`shnm rg`kk hmbktcd9 Zƕ\ 'b( hmenql`shnm `ants jdx `rrtloshnmr trdc `mc cdodmcdmbhdr nm vghbg
sgd ok`m qdkhdr¾ 

https://www.efrag.org/system/files/sites/webpublishing/Meeting%20Documents/2511212049510532/07.01.2%20Unapproved%20ESRS%20E1%20V1%20markup%20from%20ED%20SRB.pdf
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drs `ssdmct ptdkƍNqf`mhr`shnmhcdmshehd kdr cāodmc`mbdr dwsdqmdr ontq bg`btmd cdr ehm`khsār

cd cāb`qanm`shnm dmuhr`fādr- 

KƍNqf`mhr`shnmbgdqbgdq` ò cāehmhqcdr ehm`khsārbngāqdmsdr 'nt ` lhmhl` bnlo`shakdr(`udb kdr

rsq`sāfhdr bkhl`s odqshmdmsdr ldmādr o`q cƍ`tsqdr `bsdtqr ptƍdkkd `tq` hcdmshehādr 'rsq`sāfhdr

cd cāb`qanm`shnm knb`kdr+ rdbsnqhdkkdr+ cƍ̀tsqdr `bsdtqr cd k` bg`ćmd cd u`kdtq+ ƕ(- 

Niveau maximum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs cāehmh r` uhrhnm dm 1/4/+ dm rd a`r`ms

rtq kƍ`m`kxrd cƍ`t lnhmr cdtw rbām`qhnr cd cāb`qanm`shnm'hmsāfq`ms kdr dmidtwcƍ`c`os`shnm

`t bg`mfdldms bkhl`shptdnt+ c`mr kd b`r bnmsq`hqd+ `bbnlo`fmā cƍtm sdk rbām`qhn(- 

K` uhrhnm cduq` cābqhqd cd e`ÿnm oqābhrd kdr ehm`khsār cd cāb`qanm`shnm+ dm qdkh`ms dwokhbhsdldms

kdr sq`mrenql`shnmr mābdrr`hqdr `udb kdr cheeāqdmsr dmidtw cd cāb`qanm`shnm dscd sq`mrhshnm

'uh` kƍdwokhbhs`shnm cdrqhrptdr ds noonqstmhsārcd sq`mrhshnm `rrnbhādr o`q dwdlokd(- Tmd

`ssdmshnm o`qshbtkhĀqd rdq` onqsādrtqk` qāctbshnm cd k` cāodmc`mbd `tw āmdqfhdr enrrhkdr cdr

`bshuhsār cdkƍNqf`mhr`shnm+ `hmrh ptƍò k` cdrbqhoshnm cƍò ptdkkd ldrtqd k` oāqdmmhsā cd

kƍNqf`mhr`shnmrdq`hs `rrtqād o`q r` uhrhnm c`mr kd rbām`qhn `rrnbhā ò bdssd cdqmhĀqd- 

Cd oktr+ hk drs `ssdmct ptdkƍNqf`mhr`shnmcābqhud dm ptnh k` uhrhnm `hmrh bnmrsqthsd drs bngāqdmsd

ds bnlo`shakd `udb kdr rbām`qhnr āstchār+ ds dwokhbhsd rdr āudmstdkkdr khlhsdr- Mns`lldms+ hk

drs `ssdmct ptdkƍNqf`mhr`shnmhcdmshehd kdr cāodmc`mbdr dwsdqmdr ontq bg`btmd cdr ehm`khsār

cd cāb`qanm`shnm dmuhr`fādr- 

Tmd `ssdmshnm o`qshbtkhĀqd rdq` `bbnqcād ò k` cdrbqhoshnm cƍò ptdkkd ldrtqd k` oāqdmmhsā cd

kƍNqf`mhr`shnmrdq`hs `rrtqād o`q r` uhrhnm c`mr kd rbām`qhn `rrnbhā ò bdssd cdqmhĀqd- 

KƍNqf`mhr`shnmbgdqbgdq` āf`kdldms ò cāehmhq cdr ehm`khsārbngāqdmsdr 'nt ` lhmhl`

bnlo`shakdr(`udb kdr rsq`sāfhdr bkhl`s odqshmdmsdr ldmādr o`q cƍ`tsqdr `bsdtqr ptƍdkkd `tq`

hcdmshehādr 'rsq`sāfhdr cd cāb`qanm`shnm knb`kdr+ rdbsnqhdkkdr+ cƍ`tsqdr `bsdtqr cd k` bg`ćmd cd

u`kdtq+ ƕ(- 
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El®ments compl®mentaires utiles pour lô®tape : 

,,,,,,, 

 ¶ Snts cnbtldms cd oqnrodbshudfāmāqhptdr nt rdbsnqhdkr`hc`mskƍNqf`mhr`shnmò
rd onrhshnmmdq 'Sq`mrhshnm'r( 1/4/+ kdrOk`mr cd Sq`mrhshnm Rdbsnqhdkr+ƕ( 

¶ K` Rsq`sāfhd M`shnm`kd A`r,B`qanmd 

¶ KdrQ`oonqsr SQ@BB 
 

Cdr ntshkr ds lāsgncdr bnlokāldms`hqdr ò@BS,Rodtudms Ăsqd tshkdr rh

kƍNqf`mhr`shnmrntg`hsd qdodmrdq rnm lncĀkd cƍ`ee`hqdr ds kdr oqncthsr ds.nt

rdquhbdr ptƍdkkd udmc 9 

¶ £conomie de la Fonctionnalit® et de la Coop®ration (EFC) 9 Bgdqbgdq ò

bnmbhkhdq odqenql`mbd ābnmnlhptd+ dmidtw rnbh`tw ds sq`mrhshnm ābnknfhptd-

Bnmsq`hqdldms `tw knfhptdr sq`chshnmmdkkdr bdmsqādr rtq k` udmsd cd ahdmr ds.nt

rdquhbdr dm unktld+ kƍDEB oqhuhkāfhd kƍtr`fd oktsčs ptd k` onrrdrrhnm+ kƍdeeds tshkd

oktsčs ptd k` pt`mshsā+ ds k` bnnoāq`shnm oktsčs ptd k` bnmbtqqdmbd-  

¶ £co-conception :cāl`qbgd ltkshbqhsĀqd pth odqlds cd qācthqd kdr hlo`bsr

māf`sher rtq kƍdmuhqnmmdldms cdr oqncthsr+ oqnbācār nt rdquhbdr rtq kƍdmrdlakd

cd kdtq bxbkd cd uhd+ snts dm bnmrdqu`ms kdtqrenmbshnmrcƍtr`fd- 

¶ M®thodologies sectorielles ACT £valuation :Bg`ptd lāsgncnknfhd @BS

Úu`kt`shnm+ dm khaqd `bbĀr rtq kd rhsd @BS Hmhsh`shud+ oqnonrd ontq kdr rdbsdtqr

hcdmshehār tm bg`ohsqd cāchā `t bg`mfdldms cd atrhmdrr lncdk- Kdr

lāsgncnknfhdr odtudms `knqr Ăsqd tshkhrādr bnlld rntqbdr cƍhmenql`shnm rtq cdr

sxodrcd atrhmdrr lncdk ò cāudknoodq ontq bg`ptd rdbsdtq `cqdrrā- 

https://www.ademe.fr/les-futurs-en-transition/
https://librairie.ademe.fr/3503-industrie-et-production-durable#0379/embedded/m=and&q=plan+de+transition+sectoriel
https://www.ecologie.gouv.fr/politiques-publiques/trajectoire-rechauffement-reference-ladaptation-changement-climatique-tracc
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£TAPE 3C. DEFINITION DE LA FEUILLE DE ROUTE 
DE LA TRANSITION CLIMATIQUE 

Objectif de lô®tape 

Cāsdqlhmdqk` l`mhĀqd cnmskƍNqf`mhr`shnmrntg`hsd `ssdhmcqd r` uhrhnm- 

Knqr cd bdssd ās`od+ kƍNqf`mhr`shnmu`̀ hmrhcāehmhq9 

¶ Cdrehm`khsār cd cāb`qanm`shnmo`q gnqhynm+odqldss`ms cdqāonmcqdò rdrdmidtw cd
cāb`qanm`shnm : 

¶ Cd ehm`khsār cƍ`c`os`shnmontq bg`btm cdr mhud`tw cƍhlo`bsodr`ms rtq rdrdmidtw
oqhnqhs`hqdrcƍ`c`os`shnm- 

 

Lô®tape en un coup dôîil 

£tape 3C. D®finition de la feuille de route de la transition climatique 

Objectifs de lô®tape 

Cāehmhqk̀ edthkkd cd qntsd cd k` sq`mrhshnm cdkƍNqf`mhr`shnm+

`qshbtk`msrdrehm`khsār cd cāb`qanm`shnm ds cƍ`c`os`shnm

rtq kdr cheeāqdmsr dmidtw hcdmshehār'cāb`qanm`shnm+

`c`os`shnm ds sq`mrhshnm(- 

El®ments requis pour lô®tape 

¶ Uhrhnma`r,b`qanmdcdkƍNqf`mhr`shnm 

¶ Khrsd cdr dmidtw cd cāb`qanm`shnm ds cd sq`mrhshnm
hcdmshehār 

¶ Khrsd bnmrnkhcād cdr dmidtw cƍ`c`os`shnmds
mhud`tw cƍhlo`bs `rrnbhār 

Livrables 

¶ Edthkkd cd qntsd cd k` sq`mrhshnm cdkƍNqf`mhr`shnm+
`qshbtk`ms ehm`khsār cƍ`c`os`shnm ds cd
cāb`qanm`shnm 

¶ Rbgāl`rqāb`ohstk`ms+ ontqbg`btm cdrdmidtw
cƍ`c`os`shnm+ k` ehm`khsā cƍ`c`os`shnm `rrnbhād ò
bg`ptd mhud`t cƍhlo`bs 

Acteurs impliqu®s 

¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Odqrnmmdr qdrrntqbdr 

¶ Hmrs`mbdChqhfd`msd 

¶ O`qshdr oqdm`msdr 

Type dôaction ¶ Sq`u`hk dm bg`laqd 

¶ @sdkhdq cd bn,bnmrsqtbshnm 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl1ò 2i rtq 1 ò 2 lnhr 

Outils ACT associ®s ¶ Fqhkkd cd oqnfqdrrhnm 

¶ Anćsd ò ntshkrsq`sāfhd 

 

Contexte de lô®tape 

Concernant le volet d®carbonation :  
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¶ Knqr cd kƍās`od 2A+kƍNqf`mhr`shnm` cāehmh tmd uhrhnm odqldss`ms cd oqnidsdq rnm `bshuhsā
rtq kd knmf sdqld c`mr tm lnmcda`r,b`qanmd- 

¶ Bdssd uhrhnmhlokhptd+ k` okto`qs ct sdlor+ cdrsq`mrenql`shnmr kntqcdr ò noāqdqontq
kƍNqf`mhr`shnm- 

¶ Hk `oo`q`ćs`hmrhmābdrr`hqd ptd bdkkd,bh rd cnsd cd ehm`khsārcd cāb`qanm`shnmò
cheeāqdmsr gnqhynmr sdlonqdkr 'bntqs+ lnxdm ds knmf sdqld(+ `ehm cd cābkhmdq cd e`ÿnm
bgqnmnknfhptd rnm o`qbntqr cd sq`mrhshnm- 

¶ Bdssd cābkhm`hrnm sdlonqdkkd `udb cdr ehm`khsār cd cāb`qanm`shnmo`q gnqhynm
bnqqdronmc `t unkds cāb`qanm`shnm cd k` edthkkd cd qntsd cd k` sq`mrhshnm- 

Concernant le volet adaptation : 

¶ Ë kƍhrrtd cd kƍās`od 1C+kƍNqf`mhr`shnm` cāehmh ontqbg`btm cdr dmidtw
cƍ`c`os`shnm oqhnqhs`hqdrsqnhrmhud`tw cƍhlo`bs `twptdkr rnm `bshuhsā ontqq`hs Ăsqd
bnmeqnmsād ò b`trd cdr deedsr ct bg`mfdldms bkhl`shptd- 

¶ C`mr bdssd ās`od+ hk rƍ`fhs cd qāonmcqd ontq bg`btm cdr mhud`tw cƍhlo`bs òla question 
suivante :Quel est lôobjectif dôadaptation de lôOrganisation ? 

¶ K̀ cāehmhshnm cd ehm`khsār cƍ`c`os`shnm dm enmbshnm cdr hlo`bsrbqnhrr`msrct
bg`mfdldms bkhl`shptd+ ontq bg`btm cdrdmidtwcƍ`c`os`shnm cdkƍNqf`mhr`shnm+
odqlds`hmrhcdb`cqdq kd nt kdr naidbsher cƍ`c`os`shnm qdbgdqbgār rtq bg`ptd mhud`t
cƍhlo`bs- Bdk`e`bhkhsdq`oktr s`qckƍhcdmshehb`shnm cdr `bshnmr cƍ`c`os`shnm- 

¶ Bdr ehm`khsār cƍ`c`os`shnm ās`ms khādr ò cdr mhud`tw cƍhlo`bs+ hk drs onrrhakd cƍdm shqdq
tmd cābkhm`hrnm bgqnmnknfhptd+ pth bnqqdronmc`t unkds `c`os`shnm cd k` edthkkd cd qntsd
cd k` sq`mrhshnm- 

Kd rbgāl` bh,cdrrntr+ hkktrsqd kd b`cqd bnmbdostdk cd k` cāl`qbgdontq kd unkds @c`os`shnm 9 

 

Figure 23. Illustration du concept de finalit®s d'adaptation pour un enjeu d'adaptation soumis ¨ trois niveaux d'impact 
croissants 

 

Description de lô®tape 

Sous-®tape 1 : Finalit®s de d®carbonation par horizon 

C`mr bdssd ās`od+kƍNqf`mhr`shnmu` cdunhqcāehmhqkdr ās`odr hmsdqlāch`hqdr o`q kdrptdkkdr dkkd

cduq` o`rrdq ontq `ssdhmcqd r` uhrhnm a`r,b`qanmd`ehm cd qxsgldq r` cāb`qanm`shnm ds k`

sq`mrenql`shnm cd rdr `bshuhsār- Hk rƍ`fhs cnmb+ ontq bg`btmd cdr ehm`khsār cd cāb`qanm`shnm

bnlonr`ms k` uhrhnm ptƍdkkd rƍdrs ehwād dm ās`od 2A+ cƍhl`fhmdqcdr ehm`khsārcd cāb`qanm`shnm

`ssdhfm`akdr ò tm gnqhynm cnmmā+ c`mr kd ats cd bqādq cdr ¬ onhmsr cd o`rr`fd ¾ qāftkhdqr `ehm

cd ok`mhehdq k` sq`mrhshnm cd k` e`ÿnm oktrekthcd onrrhakd-O`q `hkkdtqr+bdqs`hmr dmidtw cd

sq`mrhshnm ontqqnms `ldmdq kƍNqf`mhr`shnmòrd ehwdq cdr ehm`khsār `rrnbhādr cāchādr ò kdtq oqhrd
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dm bnlosd-Tmd enhr bdr ehm`khsāro`q gnqhynm'cd cāb`qanm`shnmds cd sq`mrhshnm(ehwādr+

kƍNqf`mhr`shnmkdr qdmrdhfmdq` c`mr k` Anćsd ò ntshkr rsq`sāfhd dm kdr cās`hkk`ms ontq bg`ptd

gnqhynm sdlonqdk- 

Dmrthsd+ sntintqr ontq bg`btm cdr gnqhynmr sdlonqdkr+kƍNqf`mhr`shnmqdmrdhfmdq` k` l`mhĀqd

cnms bg`ptd ehm`khsā cd cāb`qanm`shnm rƍ`qshbtkd `udb kdr lnctkdr cd @BS- Bdk` odqldssq` cd

uāqhehdq k` anmmd bntudqstqd cdr mnshnmr qdk`shudr `tw ok`mr cd sq`mrhshnm ds kdtq lhrd dm ŝtuqd

o`q k` edthkkd cd qntsd- 

Point de vigilance - Respect du DNSH : kƍNqf`mhr`shnm cduq` rƍ`rrtqdqptd rdr ehm`khsār

qdrodbsdms kd oqhmbhod CMRG+ bƍdrs,ò,chqd ptƍdkkdr md b`trdms o`r cd oqāitchbd hlonqs`ms ò

cƍ`tsqdr unkdsr cd k` sq`mrhshnm ābnknfhptd 'qdrrntqbdr `pt`shptdr ds l`qhmdr+ ābnmnlhd

bhqbtk`hqd.cābgdsr+ onkktshnm+ ahnchudqrhsā ds ābnrxrsĀldr( nt `rodbsr rnbh`tw 'r`msā+ dloknh+

itrshbd rnbh`kd+ dsb-(- 

 

Sous-®tape 2 : Finalit®s dôadaptation 

Ontq bg`btm cdr dmidtwcƍ`c`os`shnmqdsdmtr+kƍNqf`mhr`shnmbgdqbgdq` ò cāehmhqtmdehm`khsā

cƍ`c`os`shnm dm khdm `udb bg`ptdmhud`t cƍhlo`bs-Bdr ehm`khsār cāodmcdms ct bnmsdmt cdr

mhud`tw cƍhlo`bs+ ds rnms cnmb sqĀr roābhehptdr `tw `bshuhsār cdkƍNqf`mhr`shnm- 

Bdssd ās`od mābdrrhsdq`tm `sdkhdq rhlhk`hqd ò bdkth nqf`mhrā ontq kƍās`od 2A+cd l`mhĀqd òe`hqd

āldqfdq chudqrdr onrrhahkhsār ontqkƍNqf`mhr`shnm- 

Ontq bg`ptd dmidt oqhnqhs`hqd ds bg`btm cdr sqnhr mhud`tw cƍhlo`bs `rrnbhār+ kdr odqrnmmdr

ds.nt dmshsār cābhrhnmm`hqdr bnmbdqm`ms k` rsq`sāfhd cƍ`c`os`shnm sq`mbgdqnms dmrthsd ontq tmd

ehm`khsā cƍ`c`os`shnm- 

Hk drs `ssdmct ptd kƍNqf`mhr`shnm dwokhbhsd kd onrhshnmmdldms ptƍdkkd ` `cnosāontq bg`btmd cdr

ehm`khsār+dm oqābhr`ms mns`lldms9 

р Rhk` ehm`khsā qdkĀud cƍtmd `ooqnbgd `mshbho`sqhbd 'bgdqbgdqò `mshbhodq kdr deedsr ct
bg`mfdldms bkhl`shptdontq rƍdm oqāltmhq( ntcƍtmd`ooqnbgd qā`bshud 'fāqdq kdr
bnmrāptdmbdr( 

р Kd lncd cƍ`c`os`shnmcnms qdkĀud k` ehm`khsā 9 
o @itrsdldms 9rƍ`c`osdq rtq k` a`rd cƍtmd sq`mrenql`shnm onmbstdkkd e`bd ò tmd
odqstqa`shnm cnmmād+ ptd bd rnhs cd l`mhĀqd qā`bshud nt `mshbho`shud- Bdr
ehm`khsār rnms dm fāmāq`k `rrnbhādr ò cdr mhud`tw cƍhlo`bs e`hakdr- 

o @c`os`shnm hmbqāldms`kd :l`hmsdmhq k` m`stqd ds kƍhmsāfqhsā cƍtm rxrsĀld nt cƍtm
oqnbdrrtr ò tmd ābgdkkd cnmmād- Bdr ehm`khsār rnms dm fāmāq`k `rrnbhādr ò cdr
mhud`tw cƍhlo`bs e`hakdr nt lnxdmr- 

o @c`os`shnm sq`mrenql`shnmmdkkd 9 kd bg`mfdldms bkhl`shptd odts hlokhptdq
cƍ`bbdosdq+ cƍhmhshdq ds cƍ`bbnlo`fmdq tmd āunktshnm cdr `ssqhatsr enmc`ldms`tw
cƍtm rxrsĀld ontq rƍ`c`osdq `t bkhl`s ds ò rdr deedsr 'x bnloqhr kd
cālām`fdldms cƍtm rhsd dwonrā ò tm `kā` sdk ptd k` rtaldqrhnm l`qhmd nt ò
tm qhrptd cƍdmbk`udldms(- Rh bdr ehm`khsār rnms fāmāq`kdldms `rrnbhādr ò cdr
mhud`tw cƍhlo`bs enqsr+ ds ò tm gnqhynm cd sdlor oktr knhms`hm+ ok`mhehdq
kƍ`c`os`shnm hlokhptd cd kdr dmuhr`fdq cĀr ò oqārdms ontq rƍ`rrtqdq ptd kdr
cābhrhnmr oqhrdr ò bntqs sdqld mƍdm bnloqnldssdms o`r k` lhrd dm ŝtuqd-@,s,
dkkd dmuhr`fā tm qdsq`hs rsq`sāfhptd+ tmd chudqrhehb`shnm cd rdr `bshuhsār 

Fqöbd `t sq`u`hk qā`khrā knqr cd kƍās`od 1Contq `ssqhatdq tm gnqhynm ò bg`btm cdr mhud`tw

cƍhlo`bs+ bg`ptd ehm`khsā cd bg`btm cdr dmidtw cƍ`c`os`shnm ontqq` Ăsqd`rrnbhā ò tm gnqhynm
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sdlonqdk- Bdk` odqldssq` cdcāf`fdq tmd edthkkd cd qntsd cd kƍ`c`os`shnm uhrt`khrād cd e`ÿnm

bgqnmnknfhptd`ehm cd ontunhq `qshbtkdq rdr ehm`khsār cƍ`c`os`shnm ds cd cāb`qanm`shnm- 

 

 
Figure 24. Sch®ma g®n®rique finalit®s dôadaptation et horizons temporels pour un enjeu dôadaptation 

 

Tmd enhr bg`ptd ehm`khsā cƍ`c`os`shnm cāehmhd+kƍNqf`mhr`shnmkdr r`hrhq` c`mr k` Anćsd ò ntshkr

rsq`sāfhd+ `ehm ptd bdkkdr,bh rnhdms oqārdmsādr cd e`ÿnm uhrtdkkdo`q mhud`t cƍhlo`bsontq

bg`btm cdr dmidtw- 

Point de vigilance - Respect du DNSH : kƍNqf`mhr`shnm cduq` rƍ`rrtqdqptd rdr ehm`khsār

qdrodbsdms kd oqhmbhod CMRG+ bƍdrs,ò,chqd ptƍdkkdr md b`trdms o`r cd oqāitchbd hlonqs`ms ò

cƍ`tsqdr unkdsr cd k` sq`mrhshnm ābnknfhptd 'qdrrntqbdr `pt`shptdr ds l`qhmdr+ ābnmnlhd

bhqbtk`hqd.cābgdsr+ onkktshnm+ ahnchudqrhsā ds ābnrxrsĀldr( nt `rodbsr rnbh`tw 'r`msā+ dloknh+

itrshbd rnbh`kd+ dsb-(- 

 

Exemple : cas dôune entreprise tertiaire (bureau) 

 

C`mr k` bnmshmthsā cd kƍdwdlokd oqārdmsā dm ās`od 1C+ kd rbgāl` bh,cdrrntr lnmsqd kdr

ehm`khsār cƍ`c`os`shnm hcdmshehādr ontq kƍdmidt cƍ`c`os`shnm ¬ Hmsāfqhsā enmbshnmmdkkd ct rhsd ¾ 9 

Figure 25. Finalit®s dôadaptation pour lôint®grit® fonctionnelle du site de lôOrganisation 

 

Sous-®tape 3 : Consolidation 

Tmd enhr kdr ehm`khsār cāehmhdr ò k` enhr ontq kdr unkdsr cāb`qanm`shnm ds `c`os`shnm+ hk rƍ`fhs cd

uāqhehdq ptƍdkkdr rnms bngāqdmsdr dmsqd dkkdr+ dm o`qshbtkhdq ontq kdr ehm`khsār pth hmcthrdms cdr

sq`mrenql`shnmr oqnenmcdr 'dwdlokd 9chudqrhehb`shnm cdr `bshuhsār cdkƍNqf`mhr`shnm( ontq
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kdrptdkkdr hk bnmuhdmcq` cƍhcdmshehdqkdr bnmchshnmr noāq`shnmmdkkdr ds nqf`mhr`shnmmdkkdr

mābdrr`hqdr- 

Tmd enhr bdssdbnmrnkhc`shnm qā`khrād+ kdr ehm`khsār+ pth nms āsā cābkhmādr o`q gnqhynmr

sdlonqdkkdr+odtudms Ăsqdqātmhdr`t rdhm cƍtmd lĂld qdoqārdms`shnm bgqnmnknfhptd+pth

ontqq`hs o`q dwdlokd oqdmcqd k` enqld rthu`msd- 

 

Figure 26. Illustration de repr®sentation chronologique de la feuille de route 

Dmehm+kƍNqf`mhr`shnmqdmrdhfmd āf`kdldms k` sq`idbsnhqd cd qāctbshnm cdr ālhrrhnmr b`qanmd

`hmrh ptd kdr naidbsher cd cāb`qanm`shnm ehwār dm ās`od 2@- 

Kƍdmrdlakd cdrhmenql`shnmr rthu`msdr enqldms `knqr k` edthkkd cd qntsd cdk` sq`mrhshnm

bkhl`shptd cd kƍNqf`mhr`shnm9 uhrhnm+ ehm`khsār cd cāb`qanm`shnm ds cƍ`c`os`shnm+ `qshbtk`shnm

`udb kdr lnctkdr @BS ds naidbsher cd cāb`qanm`shnm cās`hkkār o`q gnqhynmr sdlonqdkr- 

Point de vigilance : 

р Kdrgnqhynmr `rrnbhār `tw ehm`khsār cƍ`c`os`shnm rnms dlokhr cƍhmbdqshstcdr 9 bdssd uhrhnm
bgqnmnknfhptd ` cnmb `u`ms snts ontq naidbshe cd cnmmdq ò unhq òkƍNqf`mhr`shnmk`
l`mhĀqd cnms rdr ehm`khsār rƍ`qshbtkdmsdmsqdcāb`qanm`shnmds `c`os`shnm- 

 

Sous-®tape 4 : D®pendances externes 

Cd k` lĂld e`ÿnm ptd ontqk ùhrhnmcāehmhddm ās`od 2A+ hk drs bnmrdhkkā cƍhcdmshehdq kdr

āudmstdkkdr cāodmc`mbdr dwsdqmdr `rrnbhādr `twcheeāqdmsdrehm`khsār 'cƍ`c`os`shnm ds cd

cāb`qanm`shnm( bnmrshst`ms k` edthkkd cd qntsd cdkƍNqf`mhr`shnm-KƍNqf`mhr`shnmontqq` ontq bd

e`hqdbgdqbgdq ò qāonmcqd+ ontq bg`btmd cd bdr ehm`khsār+ ò k` ptdrshnm rthu`msd 9lôatteinte de 

ces finalit®s est-elle conditionn®e ¨ certaines conditions ou actions externes (contexte 

®conomique, politique ou l®gal, coop®ration entre acteurs sectoriels, locaux et/ou de la cha´ne 

de valeuré) ? 

Kd sq`u`hk cƍhcdmshehb`shnm cd bdr cāodmc`mbdr dwsdqmdr ontqq` Ăsqd ābk`hqā o`q kdr gxonsgĀrdr

cdr rbām`qhnr cd oqnrodbshud ds k` cdrbqhoshnm ct bnmsdwsd rnbhn,ābnmnlhptd+ onkhshptd ds kāf`k

cdr rbām`qhnr+ `hmrh ptd o`q kdr hlokhb`shnmr cdr ehm`khsār dmuhr`fādr- 

Bdr cāodmc`mbdr dwsdqmdr+ knqrptƍhcdmshehādr+ cduqnms Ăsqd oqhrdr dm bnlosd c`mr k` rsq`sāfhd

cdkƍNqf`mhr`shnm- Dm deeds+ hk rdq` drrdmshdk ontq bdssd cdqmhĀqd cd bgdqbgdq ò kdudq kdr

āudmstdkr eqdhmr ò kƍ`ssdhmsd cd bdr ehm`khsār+ ds cnmbcƍhcdmshehdq cdr lnxdmr uhr`msò q`rrdlakdq

kdr bnmchshnmr dwsāqhdtqdrmābdrr`hqdr- 

 

 

 

Niveaux dôambition 
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Niveau minimum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd cābkhmd cdr ehm`khsār cd cāb`qanm`shnm

` lhmhl` ontqcdtw gnqhynmr hmsdqlāch`hqdr'o`q dwdlokd+ ò 1/2/ ds 1/3/(+ dm rƍ`rrtq`ms ptƍhk

mƍx `hso`r cdo`rcdsdlor rtoāqhdtq ò0/ `mrdmsqd cdtw gnqhynmr- 

Niveau interm®diaire :  

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnm 9 

р Ptƍdkkdcābkhmd cdr ehm`khsār cd cāb`qanm`shnm ` lhmhl` ontqsqnhr gnqhynmr
hmsdqlāch`hqdr 'o`q dwdlokd+ ò 1/2/+ 1/24 ds 1/3/(+dm rƍ`rrtq`ms ptƍhkmƍx `hso`r cd
o`rcdsdlor rtoāqhdtq ò0/ `mrdmsqd cdtw gnqhynmr+ 

р Ptƍdkkd`hs cāehmh cdr ehm`khsār cƍ`c`os`shnm ontq sntr kdr dmidtwcƍ`c`os`shnm 'lhmhltl
2(- 
 

O`q `hkkdtqr+ dkkd rƍ`rrtqdq` ptd rdr ehm`khsārcd cāb`qanm`shnmdsqdrodbsdms kd oqhmbhod CMRG+

bƍdrs,ò,chqd ptƍdkkdr md b`trdms o`r cd oqāitchbd hlonqs`ms ò cƍ`tsqdr unkdsr cd k` sq`mrhshnm

ābnknfhptd 'qdrrntqbdr `pt`shptdr ds l`qhmdr+ ābnmnlhd bhqbtk`hqd.cābgdsr+ onkktshnm+

ahnchudqrhsā ds ābnrxrsĀldr(-Cd oktr+ dkkd udhkkdq` ò bd ptdrdr ehm`khsār rnhdmsbngāqdmsdr 'nt

` lhmhl` bnlo`shakdr(`udb kdrdmidtw cd sq`mrhshnmdskdr rsq`sāfhdr bkhl`sdwsdqmdr

odqshmdmsdr 'rdbsdtq+ sdqqhsnhqd+bg`ćmd cd u`kdtq+ ƕ(ptƍdkkd `tq` hcdmshehādr- 

Dmehm+ hk drs `ssdmct ptdkƍNqf`mhr`shnmhcdmshehd kdr cāodmc`mbdr dwsdqmdr ontq bg`btmd cdr

ehm`khsār 'cd cāb`qanm`shnm ds cƍ`c`os`shnm( dmuhr`fādr- 

Niveau maximum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnm 9 

р Ptƍdkkd cābkhmd cdr ehm`khsār cd cāb`qanm`shnm` lhmhl`ontqsqnhr gnqhynmr
hmsdqlāch`hqdr snts dm rƍ`rrtq`msptƍhkmƍx `hso`r cdo`rcdsdlor rtoāqhdtq ò4 `mr
dmsqd cdtw gnqhynmr'cnmb o`q dwdlokd1/2/+ 1/24+ 1/3/ ds 1/34(- 

р Ptƍdkkd `hs cāehmh cdr ehm`khsār cƍ`c`os`shnm ontq sntr kdr dmidtwcƍ`c`os`shnm 'lhmhltl
4( 
 

Cd oktr+ dkkd udhkkdq` ò bd ptd rdr ehm`khsār rnhdms bngāqdmsdr 'nt ` lhmhl` bnlo`shakdr( `udb

kdr dmidtw cd sq`mrhshnm dskdr rsq`sāfhdr bkhl`s dwsdqmdr odqshmdmsdr 'rdbsdtq+ sdqqhsnhqd+ bg`ćmd

cd u`kdtq+ ƕ(ptƍdkkd `tq` hcdmshehādr- 

Dmehm+ hk drs `ssdmct ptdkƍNqf`mhr`shnmhcdmshehd kdr cāodmc`mbdr dwsdqmdr ontq bg`btmd cdr

ehm`khsār 'cd cāb`qanm`shnm ds cƍ`c`os`shnm( dmuhr`fādr- 
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£TAPE 3D. ADHESION DE LôINSTANCE DIRIGEANTE 

Objectif de lô®tape  

Rƍ`rrtqdq ptd kƍdmrdlakd cdr ldlaqdr cdkƍHmrs`mbd Chqhfd`msdcdkƍNqf`mhr`shnm`hs ahdm oqhr

bnmm`hrr`mbdcd k` sq`idbsnhqd cd cāb`qanm`shnm+cdk` uhrhnma`r,b`qanmd`hmrh ptd cd k`

edthkkd cd qntsd cd k` sq`mrhshnm : dsnasdmhq tmd `cgārhnm enqldkkd cdkƍHmrs`mbd Chqhfd`msd- 

 

Lô®tape en un coup dôîil 

£tape 3D. Adh®sion de lôInstance Dirigeante 

Objectifs de lô®tape 
Oqārdms`shnm ct bnmsdmtoqncths knqr cdr ās`odr 2@+ 2A ds

2B òkƍHmrs`mbd Chqhfd`msdds u`khc`shnm enqldkkd cd bdkth,bh 

£l®ments requis pour lô®tape 
¶ Khrsd cdr qhrptdr ds hlo`bsrrākdbshnmmār 

¶ Uhrhnma`r,b`qanmdds edthkkd cd qntsd cd k`
sq`mrhshnmbkhl`shptd 

Livrable Kdssqd cƍdmf`fdldms @BS,R cdkƍNqf`mhr`shnm 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids 

¶ Úpthod oqnids @BS,R 

¶ Hmrs`mbdChqhfd`msd 

Type dôaction Oqārdms`shnmds rhfm`stqd enqldkkd 

Temps dôaccompagnement et 

dur®e indicatifs 
LhmhltlÅi 

Outils ACT associ®s Anćsd ò ntshkr Rsq`sāfhd 

 

Contexte de lô®tape 

K` uhrhnma`r,b`qanmdcƍtmdNqf`mhr`shnmcnhs Ăsqd+ `ts`ms ptd e`hqd rd odts+hllt`akd- Dm

deeds+dkkd drs kd og`qd cd k` cāl`qbgd cd sq`mrhshnm cdkƍNqf`mhr`shnm+ b`qbdkkd cābqhskƍās`s c`mr

kdptdkdkkd rntg`hsdq`hsĂsqdc`mr tm lnmcda`r,b`qanmdds rntlhr `tw hlo`bsr ct

bg`mfdldms bkhl`shptd-Bdssd uhrhnmdrs cnmb bnmÿtd ontq md o`r 'nt sqĀr odt rdknmkƍ`qqhuād

cd qtostqdrdm rnm rdhm ntc`mrrnm dmuhqnmmdldms(Ăsqdqdsq`u`hkkād o`qkƍNqf`mhr`shnm`t ehk

cd r` sq`mrhshnm-Hk dm drs cd lĂld ontq k`sq`idbsnhqd cd cāb`qanm`shnm cdkƍNqf`mhr`shnm- 

Hk `oo`q`ćs cnmb bnlld drrdmshdk ptdsnts kd bnmsdmt oqncths knqr cd k` og`rd 2Ɗò r`unhq

sq`idbsnhqdr cd cāb`qanm`shnm+ uhrhnma`r,b`qanmdds edthkkd cd qntsdcd k` sq`mrhshnm bkhl`shptd

Ɗrnhs bnloqhr o`qkƍHmrs`mbd Chqhfd`msdcdkƍNqf`mhr`shnm+ ds ptd bdssd cdqmhĀqd `cgĀqd ahdmò

bd bnmsdmt+ b`q bdkth,bh u` rdquhq cd rnbkd ontq kd ok`m cd sq`mrhshnm cdkƍNqf`mhr`shnm+ ds cnmb

ontqkq̀ā`khr`shnm cdr og`rdr 3 ds 4 cd k` cāl`qbgd- 

@hmrh+ `u`ms cd o`rrdq ò k` og`rd3ds cd cāatsdq k` qāc`bshnm cd k` rsq`sāfhd cdkƍNqf`mhr`shnm+

hk drs hlonqs`ms ptd kƍāpthod oqnids oqārdmsd kdr sq`u`tw pth nms āsā deedbstār `t rdhm cd k`

og`rd 2 òkƍHmrs`mbd Chqhfd`msd+rtqsnts rh bdkkd,bh mƍx ` āsā hlokhptād ptd o`qshdkkdldms nt

onmbstdkkdldms- Dmehm+ hk drs mābdrr`hqd ptdkƍHmrs`mbd Chqhfd`msdu`khcd kdr cābhrhnmr
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rsq`sāfhptdr pth nms āsā oqhrdr knqr cd bdssd og`rd `ehm ptƍdkkdr e`rrdms bnmrdmrtr ds md rnhdms

o`r qdlhrdr dm b`trd knqr cdr ās`odr rthu`msdr- 

 

Description de lô®tape 

RhkƍHmrs`mbd Chqhfd`msdcdkƍNqf`mhr`shnmmƍ` āsā lnahkhrād ptd o`qshdkkdldms ds.nt

onmbstdkkdldms knqr cd k` og`rd 2 ds ct oqnbdrrtr cƍāk`anq`shnm cd k`uhrhnmds cd k`edthkkd cd

qntsd+ hk rdq` mābdrr`hqd cd q`oodkdqkdrbnmbktrhnmr cdr dwdqbhbdr cƍ`m`kxrd cdr qhrptdr+ `udb

mns`lldms kd q`oodk cdr cheeāqdmsr dmidtw cd sq`mrhshnm+ cƍ`c`os`shnm ds cd cāb`qanm`shnm+ khār

`tw qhrptdr ds hlo`bsr rākdbshnmmār- 

Dmrthsd+ ontq sntsdr kdrnqf`mhr`shnmr+ hk rƍ`fhq` cd oqārdmsdqkdr sqnhr ās`odroqābācdmsdr '2@+

2A ds 2B(dskdrdwdqbhbdrcd qāekdwhnm`rrnbhār+ othro`qs`fdqkdrqārtks`sr 9 

¶ Sq`idbsnhqd'r( cd cāb`qanm`shnm 9bntqadr+ naidbsher bgheeqār dshmchb`sdtqr 

¶ Uhrhnma`r,b`qanmd 9 ehm`khsārcd cāb`qanm`shnmdscāodmc`mbdr dwsdqmdr kd b`r
ābgā`ms 

¶ Edthkkd cd qntsd cd k` sq`mrhshnm 9ehm`khsār cd cāb`qanm`shnmo`q gnqhynm+ ds ehm`khsār
cƍ`c`os`shnm ontq bg`ptd hlo`bs ds mhud`t cƍhlo`bs qdsdmt 

 

Dmehm+hk rdq` cdl`mcā òkƍHmrs`mbd Chqhfd`msdcƍ`ooqntudqneehbhdkkdldmssntr bdr ākāldmsr-

Bdssd u`khc`shnmcd rnm `cgārhnm rd l`sāqh`khrdq`o`q k` rhfm`stqd cd k` kdssqd cƍdmf`fdldms- 

 

Niveaux dôambition 

Kƍās`od drs ò qā`khrdq ptdk ptd rnhs kd mhud`tuhrāo`qkƍNqf`mhr`shnm-  
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Phase 4 ï Strat®gie 

FinalitE DE LA PHASE 

Cnsdqk` Uhrhnmcd kƍNqf`mhr`shnm+ ās`akhd c`mr k` og`rd oqābācdmsd+cd lnxdmr rsq`sāfhptdr- 

Bdssd og`rd cāatsd o`q k` bnmrsqtbshnm cƍtmd rsq`sāfhd cd cāb`qanm`shnm '3@(+ cnms kdr

qāodqbtrrhnmr rtq kdr ehm`khsār cƍ`c`os`shnmcnhudms Ăsqdoqhrdr dm bnlosd '3A( `u`ms k`

cāehmhshnm cd sq`idbsnhqdr cƍ`c`os`shnm'3B(+ k` bnmrnkhc`shnm cd k` rsq`sāfhd bkhl`s '3C(+ ds dmehm

kƍ`ooqnenmchrrdldms cd k` fntudqm`mbd bkhl`s '3D(- 

 

Figure 27. £tapes de la Phase 4 

 

£TAPE 4A. PLANIFICATION STRATEGIQUE DE LA 
DECARBONATION 

Objectif de lô®tape 

@rrnbhdq+òbg`btmd cdrehm`khsārcd cāb`qanm`shnmcd k` edthkkd cd qntsdcd k` sq`mrhshnm+cdr

`bshnmr rsqtbstq`msdr cd cāb`qanm`shnm`fdmbādrdm ohkhdqr rsq`sāfhptdr ds nqcnmmādr c`mr kd

sdlor- 

 

Lô®tape en un coup dôîil 

£tape 4A. Planification strat®gique de la d®carbonation 

Objectifs de lô®tape 
Bnmrsqthqdk` rsq`sāfhdcd cāb`qanm`shnmcdkƍNqf`mhr`shnm

ds uāqhehdq rnm deehb`bhsā 

£l®ments requis pour lô®tape 

¶ @m`kxrd cdrdmidtwcdcāb`qanm`shnm+ cd sq`mrhshnm
ds cƍ`c`os`shnm 

¶ Uhrhnma`r,b`qanmdds `c`osād 

¶ Edthkkd cd qntsd cd k` sq`mrhshnm 

¶ Rsq`sāfhd fkna`kd cdkƍNqf`mhr`shnm 

Livrable 
¶ Ohkhdqrrsq`sāfhptdr+ `bshnmr rsqtbstq`msdrcd
cāb`qanm`shnmds naidbsherbgheeqār `rrnbhār 

¶ Sq`idbsnhqd cd cāb`qanm`shnm`rbdmc`msd 

Type dôaction ¶ @sdkhdq'r( cd bn,bnmrsqtbshnm ct ok`m rsq`sāfhptd 

¶ Sq`u`hk dm bg`laqd 
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Acteurs impliqu®s 

¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Ldlaqdr cd kƍāpthodoqnidsqdoqārdms`ms kdr
enmbshnmr bnmbdqmādro`q k` rsq`sāfhd'̀ bg`sr+ QG+
oqnctbshnm+ Q%C+ knfhrshptdƕ( 

¶ Hmrs`mbdChqhfd`msd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl3i rtq0 ò3lnhr 

Outils ACT associ®s Anhsd ò ntshkr rsq`sāfhd 

 

Contexte de lô®tape 

Ë k` rthsd cdk` rhfm`stqd cd kƍ@bbnqc cd O`qhr+rhtm bdqs`hm mnlaqd cƍnqf`mhr`shnmrrd rnms

cnsādr cƍnaidbshercdcāb`qanm`shnm+28hk ` āsā nardquā ptdodt cƍdmsqd dkkdronrrāc`hdms tm

ok`m bqāchakd ontqldmdq ò ahdm tmd sq`mrhshnm rteehr`lldms deehb`bdds̀ ssdhmcqd kdtqr

naidbsher-29  30 Bds āb`qsdmsqd kdr dmf`fdldmsr dsk` oq`shptd odts rƍdwokhptdqo`q tmd

hm`cāpt`shnm dmsqdkdr naidbsher ehwār ds kdr lnxdmr `rrnbhār ontq kdr `ssdhmcqd- Bdr cdqmhdqr

odtudmsĂsqd bnmrhcāqār bnlldodt bqāchakdr 'enqsdr cāodmc`mbdr dwsdqmdr+ sdbgmnknfhdr

odt l`stqdr+dsb-(+hmrteehr`msr+unhqd hmdwhrs`msr- 

E`bd ò bd bnmrs`s+ hk `oo`q`ćshloāq`she+ ontq f`q`mshq k`odqshmdmbd ds k`bqāchahkhsā ct ok`m cd

sq`mrhshnm cdkƍNqf`mhr`shnm+ ptƍdkkdsq`u`hkkd dm oqnenmcdtq rtq kdr lnxdmr `kkntār ò kƍ`ssdhmsd

cdr naidbsher ds ehm`khsār cd cāb`qanm`shnmcāehmhrdm og`rd 2-K` rsq`sāfhd cd cāb`qanm`shnm

cnhs odqldssqd cd qāonmcqd cd e`ÿnm dwg`trshud ò k` ptdrshnm 9Comment lôOrganisation 

compte-t-elle atteindre les objectifs strat®giques et quantitatifs quôelle sôest fix®s ? @hmrh+

bg`ptd ehm`khsācd cāb`qanm`shnm cnhs Ăsqd `bbnlo`fmādcƍ`bshnmr rsqtbstq`msdr+pth unms

odqldssqd òkƍNqf`mhr`shnmcd sq`mrhshnmmdq udqr kƍās`s cābqhsc`mrbdssd ehm`khsā-31  

Kƍ`khfmdldms ct bnmsdmt ct ok`m rsq`sāfhptd `udb kdr naidbsher cd cāb`qanm`shnm qdoqārdmsd

tm cāeh l`idtq c`mr k` bnmrsqtbshnm cdr rsq`sāfhdr bkhl`s- O`q bnmrāptdms+ k` rsq`sāfhd cd

cāb`qanm`shnm cdkƍNqf`mhr`shnmcduq` Ăsqd `lākhnqād dm odql`mdmbd ò ldrtqd ptd r`

l`stqhsā ds rnm dwoāqhdmbd dm k` l`shĀqd `tfldmsdqnms `udb kd sdlor- 

 

Description de lô®tape 

Sous-®tape 1 : D®finition des piliers strat®giques et actions structurantes 

K` rsq`sāfhd cd cāb`qanm`shnm cnhs Ăsqd āk`anqād `t bntqr cƍtm nt cd oktrhdtqr `sdkhdqr cd bn,

bnmrsqtbshnm+ cnms kƍ`mhl`shnm odts oqdmcqd cheeāqdmsdr enqldr- Kƍnaidbshe ās`ms cƍdla`qptdq kdr

cheeāqdmsdr enmbshnmr nt lāshdqr cdkƍNqf`mhr`shnm+ bdkkdr,bh cnhudms x Ăsqd qdoqārdmsādr+ `ehm

cd rƍ`rrtqdq ptd k` rsq`sāfhdcd cāb`qanm`shnmrnhs bnlokĀsd ds bngāqdmsd `udb k` rsq`sāfhd

fkna`kd-Hk odts āf`kdldms Ăsqd oqnctbshe cd e`hqd o`qshbhodq bdqs`hmdro`qshdr oqdm`msdrdwsdqmdr

 

28Cƍ`oqĀrkƍhmhsh`shud RAS+ dm ithm 1/14+oktr cd71// dmsqdoqhrdr`u`hdms cāiò e`hs u`khcdqcdr naidbsher
enmcār rtq k` rbhdmbd 9gssor9..ehkdr-rbhdmbda`rdcs`qfdsr-nqf.oqnctbshnm.ehkdr.RASh,Sqdmc,Sq`bjdq,
1/14-oce 
29Dm 1/11+ Dbn@bs mns`hs ptd rdtkdldms2/$ cdr dmsqdoqhrdr ct B@B 3/ chronr`hdms cƍtm ok`m cd
sq`mrhshnm `khfmā rtq 0+4³B+ dsoktr cd 5/$ cdr fq`mcdr dmsqdoqhrdr āstchādrmƍ`u`hdms ot itrshehdq
cƍ`tbtmd qāctbshnm cdr ālhrrhnmr rtq kd Rbnod 2- gssor9..hmen-dbn,̀ bs-bnl.gtaer./$1/,
$1/Cnvmkn`cr.BQO$1/1/11.Dstcd$1/1/11$1/rtq$1/kd$1/qdonqshmf$1/bkhl`shptd^Dbn@bs-oce 
30K` lnxdmmd cdr mnsdr nasdmtdr `tw b`lo`fmdr cƍāu`kt`shnm cdr ok`mr cd sq`mrhshnm o`q kƍhmhsh`shud
@BS drs cd 33.0//-gssor9..`bshmhsh`shud-nqf.eq.qdrtks`sr,du`kt`shnm. 
31Be-@SO,Bnk Eq`ldvnqj `mc fthc`mbd U0+ Cdb`qanmhr`shnm kdudqr `rrdrrldms bqhsdqh` 1- 

https://files.sciencebasedtargets.org/production/files/SBTi-Trend-Tracker-2025.pdf
https://files.sciencebasedtargets.org/production/files/SBTi-Trend-Tracker-2025.pdf
https://info.eco-act.com/hubfs/0%20-%20Downloads/CRP%202022/Etude%202022%20sur%20le%20reporting%20climatique_EcoAct.pdf
https://info.eco-act.com/hubfs/0%20-%20Downloads/CRP%202022/Etude%202022%20sur%20le%20reporting%20climatique_EcoAct.pdf
https://actinitiative.org/fr/resultats-evaluation/
https://assets.worldbenchmarkingalliance.org/app/uploads/2024/09/ATP-Col-guidance-and-framework-document.pdf
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cdkƍNqf`mhr`shnm'oqhmbho`twentqmhrrdtqrdsbkhdmsr( ò k` cāehmhshnm cdrohkhdqr rsq`sāfhptdr pth

kdr hlokhptdms'dw 9 ohkhdqr ¬ Hmsq`msr ¾ ds ¬ Bkhdmsr ¾(- 

KƍNqf`mhr`shnmcnhs hbhqdo`qshq cd r` uhrhnm ds cd r` edthkkd cd qntsdontqcāehmhqcdr̀bshnmr

rsqtbstq`msdrcd cāb`qanm`shnmodqldss`msin fine cƍ`ssdhmcqdkƍās`scābqhsò 1/4/-Bdr̀bshnmr

rsqtbstq`msdrcnhudms+ c`mr k` ldrtqd ct onrrhakd+ Ăsqdoqābhrdr ds bgheeqādr+ `udb cdr naidbsher

pt`mshs`sher knqrptd bdk` drs odqshmdms- 

Kdr qāekdwhnmr `tsntq cdr `bshnmr rsqtbstq`msdr ontqqnms rƍhmrohqdq cd cheeāqdmsr ākāldmsr9 

¶ Qdoqhrd cdrdmidtwcd cāb`qanm`shnmds cdr kduhdqr `rrnbhār hcdmshehār dmās`odr 1@
ds 2A+ `hmrh ptd cdr dmidtw cd sq`mrhshnm hcdmshehār dm ās`od 1A- 

¶ Admbgl`qj cdr `bshnmr rsqtbstq`msdr lhrdr dm ok`bd nt dmuhr`fādr o`q cƍ`tsqdr
nqf`mhr`shnmr+ dm o`qshbtkhdq cd lĂld rdbsdtq- 

NB : Attention ¨ bien prendre en compte le contexte de ces organisations, pour 
sôassurer de la r®plicabilit® des actions. 

¶ Qdutd cd k` khssāq`stqd rbhdmshehptd rtq kdr rnktshnmr cd cāb`qanm`shnm ontq qāonmcqd
`tw cheeāqdmsr dmidtw hcdmshehār- 

¶ Tshkhr`shnm cd k` lāsgncd Aktd Nbd`m+pth oqnonrd cƍhcdmshehdqcdr `bshnmr rsqtbstq`msdr
c`mr pt`sqd atsr9Úkhlhmdq+ Qācthqd+ @tfldmsdqdsBqādq- 

¶ Sntsd `tsqd lāsgncd nt sdbgmhptd cd bqā`shuhsā pth rƍ`uĀqdq`hs odqshmdmsd ontq
kƍāldqfdmbd cƍhcādr qdk`shudr `tw lnxdmr ò ldssqd dm ŝtuqd ontq k` cāb`qanm`shnm cd
kƍNqf`mhr`shnm- 
 

C`mr k` Anhsd ò ntshkr rsq`sāfhd+kƍNqf`mhr`shnmodtsbgnhrhq cd b`sāfnqhrdq bg`ptd `bshnm

rsqtbstq`msddm enmbshnm cd cheeāqdmsr `ssqhatsr`rrnbhār 9 dmidt cd cāb`qanm`shnm+lnctkd @BS+

rdfldmscd k` bg`ćmd cd u`kdtq+sgāl`shptd+ dsb-Bdk` odqlds cd qdfqntodqkdr `bshnmr

rsqtbstq`msdrdmoktrhdtqr ohkhdqrrsq`sāfhptdr+rdknm kd lncd cd bk`rrhehb`shnm bgnhrh-Ò q

dwdlokd+o`qrdfldmscd k` bg`ćmd cd u`kdtq 9 

Tableau 18. Exemples d'actions structurantes regroup®es en piliers strat®giques par maillon de la chaine de valeur 

Ohkhdq rsq`sāfhptd 0 

Intrants 

Ohkhdq rsq`sāfhptd 1 

Clients 

Ohkhdq rsq`sāfhptd 2 

M®tiers 

Rntqbhmf 
Fdrshnm cd k` ehm cd uhd cdr

oqncthsr 
LncĀkd ābnmnlhptd 

Chudqrhehb`shnm cdr entqmhrrdtqr 
Ch`knftd ds rdmrhahkhr`shnm cdr

bkhdmsr 
Enql`shnm cdr āpthodr `tw dmidtw 

ƕ ƕ Q%C 

ƕ ƕ ƕ 

@ehm cd lhmhlhrdq kdr `mfkdr lnqsr+ hk drs hlonqs`ms cd uāqhehdq ptd k` mntudkkd rsq`sāfhd qdbntuqd

kƍdmrdlakd cdr lnctkdr @BS odqshmdmsr `t qdf`qc cdr dmidtw cd kƍ`bshuhsā cdkƍNqf`mhr`shnm+

`hmrh ptd kƍdmrdlakd cdr dmidtw cd cāb`qanm`shnm hcdmshehār- 
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Sous-®tape 2 : D®clinaison chronologique des actions structurantes 

KƍNqf`mhr`shnmcnhshbhqdoqdmcqdkèdthkkd cd qntsdcd k`sq`mrhshnm`ehm cƍ`rrnbhdq bg`btmd cdr

`bshnmr rsqtbstq`msdròtmd ehm`khsā cd cāb`qanm`shnmds cnmb ò tmd c`sd khlhsd cd qā`khr`shnm- 

Bdk` odqldscde`hqd kd onms dmsqdk` edthkkd cd qntsd ds kd ok`m cƍ`bshnm 9dm og`rd 4+ kdr`bshnmr

rsqtbstq`msdròcābkhmdqcd e`ÿnm noāq`shnmmdkkdrdqnms bk`hqdldms hcdmshehādr+ othrptd kd ok`m

cƍ`bshnmbntuqhq`kd oqdlhdqo`r cd sdlorcd k` edthkkd cd qntsd- 

 

Sous-®tape 3 : Construction dôune trajectoire de d®carbonation ascendante 

Ontqkdr `bshnmr rsqtbstq`msdr nĒ bdk` drs onrrhakd+kƍNqf`mhr`shnmodts hbh bgdqbgdqòpt`mshehdq

kdr qāctbshnmr cƍālhrrhnmr cd FDR ptƍdkkdrodqldssq`hdms cd qā`khrdq- 

Bd sq`u`hk drs e`bhkhsā o`q kƍnmfkdsW(¨ venir)cdk` Anćsd ò ntshk rsq`sāfhd-Hkhlokhptd cd ldssqd ò

intq kƍhmudms`hqd FDR `ehm cd oqdmcqd dm bnlosd kdrhlo`bsrcdr `bshnmr rsqtbstq`msdrrtq kdr

cnmmādr cƍ`bshuhsā(ex : sobri®t® et/ou efficacit® ®nerg®tique)ds.nt rtq kdr e`bsdtqr cƍālhrrhnmr

tshkhrār(ex : ®volution du mix ®nerg®tique). 

Ontqnasdmhq kdr onsdmshdkr cd qāctbshnm cd bg`ptd `bshnm rsqtbstq`msd+kƍNqf`mhr`shnmcduq`

oqdmcqd dm bnlosd sqnhr ākāldmsr 9 

¶ Kdrr®ductionsrtq kd onrsd cƍālhrrhnm hmhsh`kdldms bnmbdqmā'ex : r®duction des 
®missions directes de sources fixes de combustion pour le remplacement dôune 
chaudi¯re ̈ gaz par une pompe ¨ chaleur ®lectrique(- Hk odts rƍ`fhq cƍālhrrhnmr chqdbsdr
'h-d- c`mr kd oāqhlĀsqdnqf`mhr`shnmmdkcdkƍNqf`mhr`shnm(nt hmchqdbsdr'h-d-gnqr ct
oāqhlĀsqd nqf`mhr`shnmmdk l`hr c`mr kd oāqhlĀsqd noāq`shnmmdk(: 

¶ Kdronsdmshdkrreports/transfertscƍālhrrhnmr 'ex : augmentation des ®missions li®es 
¨ la consommation dô®lectricit® pour le remplacement dôune chaudi¯re ̈ gaz par une 
pompe ¨ chaleur ®lectrique(: 

¶ Kdrāudmstdkkdrimmobilisations'ex : immobilisation de la pompe ¨ chaleur pour le 
remplacement dôune chaudi¯re ¨ gaz par une pompe ¨ chaleur ®lectrique(- 

 

Dmrthsd+ ontqb`kbtkdq bdr qāctbshnmr'nt `tfldms`shnmr(+ontq bg`ptd `bshnm rsqtbstq`msd+

kƍNqf`mhr`shnmcnhs b`kbtkdqk` cheeāqdmbddmsqd kdr ālhrrhnmr`u`ms'rhst`shnm cdqāeāqdmbd(ds

`oqĀrr l̀hrd dm ŝtuqd 9 

ЎὋὉὛ ὋὉὛ ὋὉὛ  

@udb 9 

ὋὉὛ ὨέὲὲïὩ ὊὉ 

Figure 28. Exemple de d®clinaison chronologique des actions structurantes de d®carbonation avec quatre pas de 
temps interm®diaires 
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ê noter : 

Ontq oktr cƍhmenql`shnmr rtq k` lāsgncd ò dloknxdq ontq kd b`kbtk cd bdronsdmshdkr cd

qāctbshnm cdr ālhrrhnmr+rd qāeāqdq `twākāldmsr bnlokāldms`hqdr bh,cdrrntr- 

 

Dm `cchshnmm`mssntr kdronsdmshdkr cd qāctbshnm+ nm odts bnmrsqthqd tmd sq`idbsnhqd cd

cāb`qanm`shnm`rbdmc`msd nt ¬ anssnl,to ¾rntr enqld cd fq`oghptd dm b`rb`cd+ ds k`

bnlo`qdq ò k` sq`idbsnhqdcdrbdmc`msd nt ¬ sno,cnvm ¾cāehmhd dm ās`od 2@ 9 

 

Figure 29. Illustration d'une trajectoire de d®carbonation ascendante superpos®e avec la trajectoire de 
d®carbonation descendante 

Bdk` odqlds cƍāu`ktdq kƍdeehb`bhsā cdk` rsq`sāfhdcd cāb`qanm`shnm-Dm b`r cd mnm,̀ khfmdldms

dmsqd kdr cdtw sq`idbsnhqdr+hk drs hbh bnmrdhkkā òkƍNqf`mhr`shnmcd qdsq`u`hkkdq rnm ok`m

rsq`sāfhptd dscdqdunhq rnm `lahshnm ò k` g`trrd+mns`lldms dm uāqheh`ms rhdkkd`odmrā ò

cāehmhqcdr `bshnmr rsqtbstq`msdrbntuq`ms kƍhmsāfq`khsā cdrdrālhrrhnmr rhfmhehb`shudr+ntcd

itrshehdq bd mnm,̀ khfmdldms dm b`r cd cāodmc`mbdr dwsdqmdr sqno hlonqs`msdr- 

Exemple : une organisation dont les achats repr®sentent une forte part de son inventaire GES 

a d®fini comme pilier strat®gique le fait de travailler sur ses approvisionnements. Une action 

structurante chiffr®e indique que sourcer des fournisseurs proposant des produits moins 

®metteurs permettrait de r®duire de 15% le poste dô®missions associ®. Coupl® ¨ dôautres 

actions structurantes, cela permet de v®rifier si celles-ci permettent dôatteindre lôobjectif de 

d®carbonation de lôOrganisation d®finie sur le scope 3. 

Ontqrƍ`rrtqdq cd k` qnatrsdrrd cd rnmok`mrsq`sāfhptd+ hk drs āf`kdldms `ssdmct cd

kƍNqf`mhr`shnmptƍdkkd lĀmd tmd qāekdwhnm rtq 9 

¶ Kdrdmidtw cd cāb`qanm`shnm hcdmshehār dm ās`odr 1@+ 2@ ds 2A+ dm dwokhbhs`ms dm ptnh
kd ok`m rsq`sāfhptd cd cāb`qanm`shnm odqlds cƍdm bntuqhq kƍdmrdlakd+ snts dm oqdm`ms
dm bnlosdkdrdmidtw cd sq`mrhshnmhcdmshehār dm ās`od 1A : 

¶ Kdr āudmstdkkdr cāodmc`mbdr dwsdqmdr+ dm hcdmsheh`ms rh k` lhrd dm ŝtuqd cd bdqs`hmdr
`bshnmr rsqtbstq`msdr cāodmc cd ldrtqdr oqhrdr o`qcƍ`tsqdr `bsdtqrnt cƍtm b`cqd
rnbhn,ābnmnlhptd o`qshbtkhdq 'dw 9 āunktshnm cdr oqhw cƍtm l`sāqh`t+ āunktshnm cdr
bnlonqsdldmsr rnbh`tw+ ƕ(- 

Dmehm+hk odts Ăsqd hmsāqdrr`ms cd odmrdq bdssd ās`od rsq`sāfhptd dm hmuhs`ms kdr o`qshdr

oqdm`msdr dwsdqmdr cd kƍnqf`mhr`shnmò k` qāekdwhnm- Bdk` odts qācthqd kdrdeedsr māf`sher cdr

cāodmc`mbdr dwsdqmdr dsodqldssqd tmd ldhkkdtqd noāq`shnmm`khsā- 
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Niveaux dôambition 

Niveau minimum 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkdcābqhudkdr `bshnmr rsqtbstq`msdr cd

cāb`qanm`shnmptƍdkkd rntg`hsd cāoknxdq ontq`ssdhmcqdkdr ehm`khsār cd cāb`qanm`shnmcāehmhdr

c`mr r` edthkkdcd qntsd+ ` lhmhl`ò lnxdm sdqld- 

Niveau interm®diaire 

Ontq bdmhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd cābqhudkdr̀bshnmr rsqtbstq`msdr cd

cāb`qanm`shnmptƍdkkd rntg`hsd cāoknxdq ontq `ssdhmcqdkdrehm`khsār cd cāb`qanm`shnmcāehmhdr

ontq bg`ptd gnqhynm sdlonqdk cdr̀ edthkkd cd qntsd itrptƍò 1/4/-Kdr onsdmshdkr cd qāctbshnm

cƍālhrrhnmr cd bdr `bshnmrds k` sq`idbsnhqd ¬ anssnl,to ¾ `rrnbhādrnms ò pt`mshehdq` lhmhl`

rtq kdbntqssdqld- 

Cd oktr+ hk drs `ssdmct cƍdkkd ptƍdkkd uāqhehd ptd kdr dmidtw cd sq`mrhshnm cāsdqlhmār dm ās`od 1A

`hdms ahdm sntr āsā oqhr dm bnlosd o`q kd ok`m rsq`sāfhptd cd cāb`qanm`shnm 'rnhs cd e`ÿnm

hmsāfqād `tw `bshnmr rsqtbstq`msdr cd cāb`qanm`shnm+ rnhs uh` cdr`bshnmr rsqtbstq`msdr cāchādr

ò kdtq oqhrd dm bnlosd(+ nt ptd cdr dwokhb`shnmr rnhdms `oonqsādr pt`ms `tw dmidtw mnm oqhr

dm bnlosd ds ò kƍ`bbdos`shnm cdr qhrptdr `rrnbhār- 

Hkdrsenqsdldms bnmrdhkkācƍhmbktqd c`mr kd ok`m rsq`sāfhptd k` lhrd dm ŝtuqdcd ldrtqdr

hmbhs`shudr bnmchshnmmādr ò kƍ`ssdhmsd cdrnaidbshercd cāb`qanm`shnmds.nt ò k` lhrd dm ŝtuqd

cƍ`bshnmr noāq`shnmmdkkdr ds.ntcƍ`bshnmr rsqtbstq`msdr- 

Niveau maximum :  

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd cābqhud kdr`bshnmr rsqtbstq`msdr cd

cāb`qanm`shnmptƍdkkd rntg`hsd cāoknxdq ontq `ssdhmcqdkdrehm`khsār cd cāb`qanm`shnmcāehmhdr

ontq bg`ptd gnqhynm sdlonqdk cdr̀ edthkkd cd qntsd itrptƍò 1/4/-Kdr onsdmshdkr cd qāctbshnm

cƍālhrrhnmr cd bdr `bshnmrds k` sq`idbsnhqd ¬ anssnl,to ¾ `rrnbhādrnms ò pt`mshehdq rtq kd

lnxdmsdqld- 

Cd oktr+ hk drs `ssdmct cƍdkkd ptƍdkkd uāqhehd ptd kdr dmidtw cd sq`mrhshnm cāsdqlhmār dm ās`od 1A

`hdms ahdm sntr āsā oqhr dm bnlosd o`q kd ok`m rsq`sāfhptd cd cāb`qanm`shnm 'rnhs cd e`ÿnm

hmsāfqād `tw `bshnmr rsqtbstq`msdr cd cāb`qanm`shnm+ rnhs uh` cdr`bshnmr rsqtbstq`msdr cāchādr

ò kdtq oqhrd dm bnlosd(+ nt ptd cdr dwokhb`shnmr rnhdms `oonqsādr pt`ms `tw dmidtw mnm oqhr

dm bnlosd ds ò kƍ`bbdos`shnm cdr qhrptdr `rrnbhār- 

Hkdrsenqsdldms bnmrdhkkācƍhmbktqd c`mr kd ok`m rsq`sāfhptd k` lhrd dmok`bdcd ldrtqdr

hmbhs`shudr bnmchshnmmādr ò kƍ`ssdhmsd cdrnaidbshercd cāb`qanm`shnmds.nt ò k` lhrd dm ŝtuqd

cƍ`bshnmr noāq`shnmmdkkdr ds.nt cƍ`bshnmr rsqtbstq`msdr+ ds rh bdk` drs odqshmdms+k` lhrd dm ok`bd

cƍtmrxrsĀld cd s`qhehb`shnmhmsdqmdct b`qanmd- 

 

 

£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 

 ¶ Lāsgncd Pt`mshFDRontq b`kbtkdq kƍhlo`bsFDRcƍtmd `bshnm cd qāctbshnm cdr
ālhrrhnmr- 

¶ Lāsgncd Dloqdhmsd oqnidsontq b`kbtkdq kƍhlo`bs dmuhqnmmdldms`kcƍtm oqnids- 

 

https://librairie.ademe.fr/changement-climatique/4827-methode-quantiges-9791029718236.html
https://librairie.ademe.fr/industrie-et-production-durable/6070-assessing-the-environmental-footprint-of-a-project.html
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£TAPE 4B. VERIFICATION DE LA COHERENCE DE 
LA STRATEGIE CLIMAT 

Objectif de lô®tape 

Rƍ`rrtqdq cd k` bngāqdmbd dmsqd kdr unkdsrcāb`qanm`shnmds `c`os`shnm cd k` rsq`sāfhd bkhl`s

cdkƍNqf`mhr`shnm`ehm 9 

р Cƍāuhsdqk` oqārdmbd+ c`mr kd ok`m rsq`sāfhptd cd cāb`qanm`shnm+ cƍ`bshnmr rsqtbstq`msdr
dmfdmcq`mscdr qhrptdr ogxrhptdrrtrbdoshakdr cd udmhqbnloqnldssqdr̀ lhrd dm
ŝtuqd: 

р Ntcdlnchehdq dm bnmrāptdmbd kdr ehm`khsār cƍ`c`os`shnmcd l`mhĀqd ò`mshbhodqbdr
qhrptdr ogxrhptdrhmcthsr o`q k`cāb`qanm`shnm dscdrƍx̀c`osdq- 

Bdssd ās`od ontqq` cnmb `antshq+ rh mābdrr`hqd+ ò tm `itrsdldms cdrehm`khsār cƍ`c`os`shnm ds.nt

ò cdr lnchehb`shnmr c`mrkdr `bshnmr rsqtbstq`msdr dmuhr`fādr rtq kd unkds cāb`qanm`shnm- 

 

Lô®tape en un coup dôîil 

£tape 4B. V®rification de la coh®rence de la strat®gie 

Objectifs de lô®tape 
Rƍ`rrtqdq ptd k` rsq`sāfhd bkhl`s cdkƍNqf`mhr`shnmdrs

bngāqdmsd 'unkdsrcāb`qanm`shnmds `c`os`shnm(  

El®ments requis pour lô®tape 

¶ @bshnmr rsqtbstq`msdr cd cāb`qanm`shnm 

¶ Khrsd cdr qhrptdr cd sq`mrhshnm 

¶ Ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr  

¶ Dmidtw cƍ`c`os`shnm ds ehm`khsār cƍ`c`os`shnmo`q
mhud`t cƍhlo`bs 

Livrables 

¶ Ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr
lhr ò intq ontqhmsāfqdqkdr `bshnmr rsqtbstq`msdr
cd cāb`qanm`shnm  

¶ Dmidtwds ehm`khsārcƍ`c`os`shnm bnmrnkhcār   

¶ Rbgāl`r oqārdms`ms ontq bg`ptd dmidt
cƍ`c`os`shnm ds mhud`t cƍhlo`bs kdr ehm`khsār
cƍ`c`os`shnm 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Rh adrnhm+ odqrnmmdr qdrrntqbdr '`bg`sr+
qdrrntqbdr gtl`hmdr+ pt`khsā+ chqdbshnmƕ( 

Type dôaction ¶ Sq`u`hk dm bg`laqd 

¶ Dbg`mfdr ahk`sāq`tw `udb kdr lāshdqr hlo`bsār 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl0irtq1ò2rdl`hmdr 

Outils ACT associ®s 
¶ Ntshk`udb kdptdkkƍNqf`mhr`shnm` qā`khrārnm
ch`fmnrshb cd qhrptdrogxrhptdr 

¶ Ntshk @BS `rrnbhā 
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Contexte de lô®tape 

Kd cāoknhdldmscdr̀ bshnmr rsqtbstq`msdr cd cāb`qanm`shnm drs rtrbdoshakd cd e`hqd āunktdq

kdr qhrptdrbkhl`shptdrogxrhptdr odr`ms rtq kdr `bshuhsār cdkƍNqf`mhr`shnmdm `fhrr`ms rtq tm

nt oktrhdtqr cdr e`bsdtqr rthu`msr 9 

р Lôexposition :`ints+ lnchehb`shnm ct mhud`t cƍhlonqs`mbd nt rtooqdrrhnmcdbdqs`hmr
rdfldmsr cd k` bg`ćmd cd u`kdtq'ex : une ®lectrification des proc®d®s industriels 
augmente lôimportance de lôapprovisionnement en ®lectricit® du site( : 

р La sensibilit® :lnchehb`shnm cd k` rdmrhahkhsā bkhl`shptd cdrrdfldmsr cd k` bg`ćmd cd
u`kdtqe`hr`ms kƍnaids cƍ`bshnmr cd cāb`qanm`shnm(ex : une ®volution des mati¯res 
premi¯res import®es de mati¯re fossile vers des mati¯res biosourc®es augmentent la 
sensibilit® climatique des approvisionnements de lôOrganisation) :  

р Les al®as :k` lnchehb`shnm cdr cāodmc`mbdr dwsdqmdr drs rtrbdoshakd cd sq`mrenqldq
k` khrsd cdr `kā`r bnmrhcāqār o`qkƍNqf`mhr`shnmitrptƍò oqārdms-  

Hk rƍ`fhq`+ c`mr kd b`cqd cd bdssd ās`od+ cdldssqd ò intq kd ch`fmnrshb cdr qhrptdr ogxrhptdr ds

kdr hlo`bsr `rrnbhārdm hmsāfq`ms kdr sq`mrenql`shnmr hmcthsdr o`q k` ok`mhehb`shnm rsq`sāfhptd

cd k` cāb`qanm`shnm+othr ò`itrsdqdmidtw cƍ`c`os`shnm dskdr ehm`khsār cƍ`c`os`shnm`rrnbhādr

rh mābdrr`hqd+cdl`mhĀqd ò bnmsdmhq tmd āudmstdkkd `tfldms`shnmcdbdqs`hmrqhrptdr

ogxrhptdr- 

 

Description de lô®tape 

Sous-®tape 1 : mise ¨ jour du diagnostic des risques physiques 

Dm qdo`qs`ms ct ch`fmnrshb cdr qhrptdr ogxrhptdr cd kƍNqf`mhr`shnm+ qāāu`ktdq kdr qhrptdr

`twptdkrkdr̀bshuhsār cd kƍNqf`mhr`shnmrnms rntlhrdrdm b`r cd cāoknhdldms cdr `bshnmr

rsqtbstq`msdr cd cāb`qanm`shnm- 

Ontq bdk`+ hk bnmuhdms cd uāqhehdq kdr onhmsr rthu`msr9  

¶ Kd oāqhlĀsqd bkhl`shptd drs,hksntintqr u`k`akd nt e`ts,hk bnmrhcāqdq cd mntud`tw `kā`r
bkhl`shptdr > :   

¶ Kƍdwonrhshnm cd kƍNqf`mhr`shnmāunktd,s,dkkd >X,̀,s,hk cdr rdfldmsr 'ds bnlonr`msr( cd
k` bg`ćmd cd u`kdtq unx`ms kdtq mhud`t cƍhlonqs`mbd āunktdq enqsdldms > 

¶ Kdr rdmrhahkhsārbkhl`shptdrcd k` bg`ćmd cd u`kdtqāunktdms,dkkdr > 
 

Dm rƍ`ootx`ms c`mr k` ldrtqd ct onrrhakd rtq kƍntshk tshkhrā hmhsh`kdldms knqr cd k` qā`khr`shnm

cd rnm ch`fmnrshb cdr qhrptdr ogxrhptdr+ kƍNqf`mhr`shnmcduq`kd b`r ābgā`msldssqd ò intq kdr

hmenql`shnmr mābdrr`hqdrcd l`mhĀqd ò nasdmhq tmd mntudkkd uhrhnm cdr qhrptdr ogxrhptdr

odr`ms rtq r` bg`ćmd cd u`kdtq+ ontq kdr cheeāqdmsdr ābgā`mbdr cd r` sq`idbsnhqd cd

cāb`qanm`shnm- 

Rh cdr āunktshnmr hlonqs`msdr `oo`q`hrrdms c`mr kd ch`fmnrshb cdr qhrptdr ogxrhptdr+ hk

bnmuhdms cd rd qdonqsdq ò k` rntr,ās`od1 bh,cdrrntr- Rhmnm+ hk drs onrrhakd cd rd qdmcqd

chqdbsdldms ò kƍās`od 3B+ kdr `bshnmr rsqtbstq`msdr cd cāb`qanm`shnm md lncheh`ms o`r cd

l`mhĀqd hlonqs`msd kdr qhrptdr ogxrhptdr- 
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Sous-®tape 2 : implications pour les enjeux, les niveaux dôimpact et les 

finalit®s dôadaptation 

Rtq k` a`rd cd bd ch`fmnrshb cdr qhrptdr ogxrhptdr `bst`khrā+ hk rƍ`fhq` rh mābdrr`hqd cd ldssqd

ò intq 9 

¶ Kes ®tapes 2C et 2D, ̀ehm cƍnasdmhqkdr dmidtw cƍ`c`os`shnm hmsāfq`msr kdr
sq`mrenql`shnmr `rrnbhār `tw `bshnmr rsqtbstq`msdrcd cāb`qanm`shnm+ ds kdr mhud`tw
cƍhlo`bs `rrnbhār- 

¶ Les finalit®s dôadaptation identifi®es ¨ lôissue de lô®tape 3C, cd l`mhĀqd ptƍdkkdr
bnqqdronmcdms `tw qhrptdr ogxrhptdr odr`ms rtqkƍNqf`mhr`shnm- 

¶ Si certaines actions structurantes de d®carbonation d®termin®es ¨ lô®tape 4A
dmsq`ćmdmskƍ`oo`qhshnmcd qhrptdr ogxrhptdr bqhshptdrsdkrptd kdtq lhrd dm ŝtuqd
rdlakd bnloqnlhrdlĂld `udb kd cāoknhdldms cƍ`bshnmr cƍ`c`os`shnm+ hk bnmuhdmcq`
cd kdr qdunhq- 

 

Par ailleurs, si de nouveaux enjeux sont identifi®s ¨ la lumi¯re du plan strat®gique de 

d®carbonation de lôOrganisation, de nouvelles finalit®s dôadaptation'`cchshnmmdkkdr nt

qdlok`ÿ`ms kdr dwhrs`msdr( cduqnms Ăsqd hmsāfqādr ò k` edthkkd cd qntsd- 

Tmd hkktrsq`shnm cdr `bshnmr ò qā`khrdq c`mr kƍās`od 3A drs oqnonrād dmm̀mdwd m³6- 

ê noter :  

р K̀ lhrd ò intq ct ch`fmnrshb cdr qhrptdr ogxrhptdr+ othr āudmstdkkdldms cdr dmidtw
cƍ`c`os`shnm+ cdr mhud`tw cƍdmidt ds cdr ehm`khsār cƍ`c`os`shnmoqārtoonrd ptd
kƍdmrdlakd ct ok`m cd sq`mrhshnmrtq kd unkds cāb`qanm`shnmrdq` dm deeds cāoknxā- 

р Hk odts rƍ`uāqdq itchbhdtw cd cnbtldmsdq kdr oqhmbho`kdr āunktshnmr dmsqd kdr dmidtw
cƍ̀c`os`shnm `u`ms ds `oqĀr oqhrd dm bnlosd cd k` cāb`qanm`shnm- 

р Kdr sq`idbsnhqdr cƍ`c`os`shnm 'be- ās`od 3B( rdqnms bnmÿtdr rtq bdssd gxonsgĀrdcd
cāoknhdldms deedbshe ct ok`m cd cāb`qanm`shnm- 
 

 

Exemple 

  

Le plan strat®gique de d®carbonation pr®voit dans lôun de ses piliers de travailler sur la 

consommation ®nerg®tique dôune usine de production. Pour r®duire lôintensit® carbone li®e 

¨ la consommation dô®nergie, lôOrganisation pr®voit ¨ moyen terme de remplacer une unit® 

de production fonctionnant au gaz par une unit® ®quivalente fonctionnant ¨ lôhydrog¯ne. Elle 

pr®voit donc de sôapprovisionner de mani¯re locale en hydrog¯ne ¨ cet horizon, un 

®cosyst¯me local de production ®tant en ®mergence.  

 

Toutefois, la r®gion dans laquelle se situe lôusine est soumise r®guli¯rement ¨ des 

restrictions de consommation dôeau ¨ la suite dôarr°t®s s®cheresse. Lôaction structurante 

envisag®e fait apparaitre un risque critique concernant lôapprovisionnement en hydrog¯ne, 

risque qui peut °tre contenu en d®veloppant par ailleurs un bouquet d'actions d'®conomie 

d'eau, d'efficacit® ®nerg®tique et de d®placement des consommations par exemple. Il peut 

aussi aboutir au choix dôun autre type dô®nergie pour le remplacement des unit®s de 

production. 
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Niveaux dôambition 

Niveau minimumל:  

Ontq bd mhud`t+ hk drs `ssdmct ptdkƍNqf`mhr`shnm`bst`khrd rnm ch`fmnrshb cd qhrptdr ogxrhptdr

rtq kƍdmrdlakd cd r` bg`ćmd cd u`kdtq+ dm oqdm`ms dm bnlosd kdr āunktshnmr `rrnbhādr ò rnm

ok`m rsq`sāfhptd cd cāb`qanm`shnm ` lhmhl` rtq kd bntqs ds lnxdm sdqld- 

Hk e`tcq` udhkkdq ò bd ptd kdr `bshnmr rsqtbstq`msdr oqhrdr md e`rrdms o`r āldqfdq cdr qhrptdr
bkhl`shptdr ogxrhptdrsdkkdldms bqhshptdr ptƍ`tbtmd `bshnm cƍ`c`os`shnm md othrrd Ăsqd
dmuhr`fād- 

Niveau interm®diaireל:   

Ontq bd mhud`t+ hk drs `ssdmct ptdkƍNqf`mhr`shnm`bst`khrd rnm ch`fmnrshb cd qhrptdr ogxrhptdr

rtq kƍdmrdlakd cd r` bg`ćmd cd u`kdtq+ dm oqdm`ms dm bnlosd kdr āunktshnmr `rrnbhādr ò rnm

ok`m rsq`sāfhptd cd cāb`qanm`shnm rtq kd bntqs+ lnxdm ds knmf sdqld- 

Hk e`tcq` udhkkdq ò bd ptd kdr `bshnmr rsqtbstq`msdr cd cāb`qanm`shnm oqhrdr md e`rrdms o`r
āldqfdq cdr qhrptdr bkhl`shptdr ogxrhptdr bqhshptdr- 

Hk drs āf`kdldms `ssdmct ptƍdkkdldssd ò intq kdr ehm`khsārcƍ`c`os`shnmkhādr `twdmidtw
cƍ`c`os`shnmontq oqdmcqd dm bnlosd k&āunktshnm cdr qhrptdrogxrhptdr`rrnbhār ò k` rsq`sāfhd
cd cāb`qanm`shnm- 

Niveau maximumל:  

Ontq bd mhud`t+ hk drs `ssdmct ptdkƍNqf`mhr`shnm`bst`khrd rnm ch`fmnrshb cd qhrptdr ogxrhptdr

rtq kƍdmrdlakd cd r` bg`ćmd cd u`kdtq+ dm oqdm`ms dm bnlosd kdr āunktshnmr `rrnbhādr ò rnm

ok`m rsq`sāfhptd cd cāb`qanm`shnm rtq kd bntqs+ lnxdm ds knmf sdqld- 

Hk e`tcq` udhkkdq ò bd ptd kdr `bshnmr rsq`sāfhptdr cd cāb`qanm`shnm oqhrdr md e`rrdms o`r
āldqfdq cdr qhrptdr bkhl`shptdr ogxrhptdrbqhshptdr- 

Hk drs āf`kdldms `ssdmct ptƍdkkd ldssd ò intq kdrehm`khsārcƍ`c`os`shnmkhādr `twdmidtw

cƍ`c`os`shnmontq oqdmcqd dm bnlosd k&āunktshnm cdr qhrptdrogxrhptdr`rrnbhār ò k` rsq`sāfhd

cd cāb`qanm`shnm- 
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£TAPE 4C. DEFINITION DES TRAJECTOIRES 
DôADAPTATION 

Objectif de lô®tape 

Cāehmhq+ ontq bg`btm cdr dmidtw cƍ`c`os`shnm cd kƍNqf`mhr`shnm+ tmd 'nt oktrhdtqr( sq`idbsnhqd

cƍ`c`os`shnmqāonmc`ms `tw ehm`khsār cƍ`c`os`shnm `ehm cd oqdmcqd dm bnlosd kƍ`ffq`u`shnm cdr

hlo`bsr ct bg`mfdldms bkhl`shptd- 

 

Lô®tape en un coup dôîil 

£tape 4C. D®finition des trajectoires dôadaptation 

Objectifs de lô®tape 

Úk`anq`shnm cƍtmd'nt oktrhdtqr(sq`idbsnhqd cƍ`c`os`shnm

odqldss`ms cd qāonmcqd `tw ehm`khsār cƍ`c`os`shnmontq

bg`btm cdr dmidtw cƍ`c`os`shnm 

El®ments requis pour lô®tape 
Ontq bg`btm cdr dmidtw cƍ`c`os`shnm 9 mhud`tw cƍhlo`bs ds

ehm`khsār cƍ`c`os`shnm `rrnbhār- 

Livrables 

Ontqbg`btm cdr dmidtw cƍ`c`os`shnm 9 tmd 'nt oktrhdtqr(

sq`idbsnhqdr cƍ`c`os`shnm+ `qshbtk`shnm cdr `bshnmr

rsqtbstq`msdr bntuq`ms kƍdmrdlakd cdr ehm`khsār+

qdoqārdmsād rntr tmd enqld fq`oghptd- 

Acteurs impliqu®s ¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Úpthod rtoonqs hmsdqmd òkƍNqf`mhr`shnm 

Type dôaction 
¶ Sq`u`hk dm bg`laqd 

¶ @sdkhdq cd bn,bnmrsqtbshnm ct ok`m c&`c`os`shnm `udb
kdr āpthodr rtoonqs 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl3irtq0ò2 lnhr 

Outils ACT associ®s Anhsd ò ntshkr rsq`sāfhd 

 

Contexte de lô®tape 

Tmd sq`idbsnhqd cƍ`c`os`shnm rd cāehmhs o`q kd rāptdmbdldms ds kƍ`qshbtk`shnm cƍ`bshnmr

rsqtbstq`msdr cƍ`c`os`shnm c`mr kd sdlor+ `udb tmd oqnfqdrrhuhsā cd bdkkdr,bhdm enmbshnm cd

kƍ`ffq`u`shnm cdr hlo`bsr ct bg`mfdldms bkhl`shptd 9 

¶ Rāptdmbdldms+ `t rdmr nĒ cdr `bshnmr rd rtbbĀcdms c`mr kd sdlor 9 o`q dwdlokd
ldssqd dm ŝtuqd cƍ`anqc cdr rnktshnmr enmcādr rtq k` m`stqd 'R@EM(+ sdkkdr ptd kd
qādmr`akdldms cƍtmd ok`fd+ othr dmf`fdq tm qdbtk rsq`sāfhptd knqrptd bdr rnktshnmr md
rteehrdmsoktr e`bd `tw qhrptdr bčshdqr : 

¶ @qshbtk`shnm+ `t rdmr nĒ kdr `bshnmr md rnms o`r chrinhmsdr 'tm qdbtk rsq`sāfhptd rd
oqāo`qd cĀr `tintqcƍgth( : 

¶ Oqnfqdrrhuhsā+ `t rdmr nĒ k` sq`mrenql`shnm rd bnmrsqths āsā o`q ās`od+ r`mr Ăsqd
qā`khrād cƍdlakād- 
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Kƍ`ooqnbgd o`q sq`idbsnhqd odqlds cd oqnidsdq kƍNqf`mhr`shnm udqr tm b`o cd knmf sdqld dm

oqnonr`ms tm bgdlhmdldms oqnfqdrrhe 'k` sq`idbsnhqd( ontu`ms `antshq c`mr bdqs`hmr b`r ò cdr

sq`mrenql`shnmr oqnenmcdr- 

Ontq rƍ`c`osdq ò bg`ptd mhud`t cƍhlo`bs+ hk rƍ`fhq` `hmrh+ dm oq`shptd 9 

¶ Cƍhcdmshehdq kdr `bshnmr rsqtbstq`msdr cnms kƍNqf`mhr`shnm ` adrnhm `tintqcƍgth+ kdr
oqdlhdqr o`r ds l`inqhs`hqdldms cdr `bshnmr cƍ`itrsdldms bnmrshst`ms kd ok`m cƍ`bshnm
bntqs sdqld : 

¶ Cƍhcdmshehdq kdr `bshnmr rsqtbstq`msdr cnms kƍNqf`mhr`shnm u` `unhq adrnhm ò oktr knmf
sdqld ontq āuhsdq nt qācthqd kdr hlo`bsr khār ò kƍ`ffq`u`shnm ct bg`mfdldms bkhl`shptd-
Bdr `bshnmr rdqnms dm oq`shptd oktr sq`mrenql`shnmmdkkdr- 

¶ Dm cāsdqlhm`ms rdr `bshnmr rsqtbstq`msdr cƍ`c`os`shnm+kƍNqf`mhr`shnmdrs hmuhsād ò rd
onrdq tmd ptdrshnm enmc`ldms`kd 9pour quel(s) niveaux dôimpact ces actions 
structurantes sont-elles efficaces et permettent-elles ¨ lôOrganisation dôatteindre 
ses finalit®s dôadaptation ? 

¶ Bdk` mābdrrhsdq` dm o`qshbtkhdq cd rd onrdq kdr ptdrshnmr rthu`msdr 9 
o Odqshmdmbd cdr `bshnmr 9 itrptƍò ptdk mhud`t cƍhlo`bs bg`btmd cdr `bshnmr
rdq`,s,dkkd rteehr`msd+ ò o`qshq cd ptdk rdthk rdq`,s,dkkd cāo`rrād > 

o Oqāo`q`shnm cdr `bshnmr 9 ptdkkdr `bshnmr mābdrrhsdms tmd `mshbho`shnm ontq kdr
oqāo`qdq > 

 

Description de lô®tape 

Ëkƍhrrtd cdr ās`odr oqābācdmsdr+ cdr mhud`tw cƍhlo`bsr ds cdr ehm`khsār cƍ`c`os`shnm nms āsā

cāehmhr ontq bg`ptd dmidt cƍ`c`os`shnmsq`hsā o`qkƍNqf`mhr`shnm- 

Il sôagit de suivre les sous-®tapes suivantes, pour chacun des enjeux dôadaptation de 

lôOrganisation. 

@ mnsdq ptd ontq bdssd ās`od g`tsdldms rsq`sāfhptd+ kƍnqf`mhr`shnmcduq`bnmuhdq rdr o`qshdr

oqdm`msdr dwsdqmdr ò k` qāekdwhnm cĀr ptd mābdrr`hqd+dsmns`lldms 9 

¶ Kdr ontunhqr otakhbr 'bnkkdbshuhsār sdqqhsnqh`kdr+ Ds`s(+ cĀr knqr ptd bdqs`hmdr `bshnmr
qdkĀudms nt odtudms Ăsqd e`unqhrār o`q bdtw,bh : 

¶ K` nt kdr Nqf`mhr`shnmr unhrhmdr+ cĀr knqr ptd cdr `bshnmr rsqtbstq`msdr f`fmdq`hdms ò
Ăsqd cāoknxād cd l`mhĀqd bnnqcnmmād : 

¶ Kdrentqmhrrdtqr 'nt bkhdmsr( rsq`sāfhptdr+ cĀr knqr ptd cdr `bshnmr rsqtbstq`msdr
mābdrrhsdms kdtq hlokhb`shnm- 

 

Sous-®tape 1 : identifier les actions structurantes 

Bdssdrntr,ās`od uhrd ò hcdmshehdqkdractions structurantes dôadaptation, pth bnmrshstdqnms

kdr khfmdr chqdbsqhbdrodqldss`ms cdsq`bdq k` 'nt kdr(sq`idbsnhqd cƍ`c`os`shnm- 

Kdtq lhrd dm ok`bdcduq`odqldssqd òkƍNqf`mhr`shnmcd chlhmtdq kd mhud`t cd qhrptd ogxrhptd

odr`ms rtq rdr `bshuhsār ds r` bg`ćmd cd u`kdtq dm odqldss`ms cƍ`lākhnqdq rdrb`o`bhsār

cƍ`c`os`shnm+ pth rnms cd pt`sqd sxodr 9 

¶ Qdrrntqbdr gtl`hmdr+ 

¶ Qdrrntqbdr ehm`mbhĀqdr+ 

¶ Qdrrntqbdr sdbgmhptdrds enmcādr rtq k` m`stqd+ 

¶ B̀ o`bhsār nqf`mhr`shnmmdkkdr 

Kƍhcdmshehb`shnm cdr `bshnmr rsqtbstq`msdr rd e`hs hloāq`shudldms dm `sdkhdq o`qshbho`she `udb kdr

`bsdtqr bnmbdqmār o`q k` oqnakāl`shptd 9 
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¶ Kƍhcdmshehb`shnmcdr `bshnmr ontq kdr mhud`twcƍhlo`bs e`hakdrƍ`uĀqdrntudms`hrā+
cƍ`ts`msptƍhk x ` oqna`akdldms cāiò cdr `bshnmr dmf`fādr o`q kƍNqf`mhr`shnm-
Kƍdwdqbhbd cduhdms oktr cheehbhkd ontq kd mhud`tcƍhlo`bs lnxdmds rd bnlokdwhehd dmbnqd
rtq kd mhud`tcƍhlo`bs enqs- 

¶ Kdr `bshnmr rsqtbstq`msdr shdmmdms bnlosd cdr b`o`bhsār cƍ`c`os`shnm dwhrs`msdr cd
kƍNqf`mhr`shnmds nms ontq naidbshe cd kdr `bbqnćsqd-Hk drs`hmrhbnmrdhkkācƍhcdmshehdq cĀr
ò oqārdms kdr `bshnmr noāq`shnmmdkkdr cāoknxādr o`qkƍNqf`mhr`shnm+bdkkdr,bh ontum̀s
Ăsqd qdfqntoādr `ehm cd enqldq tmd `bshnm rsqtbstq`msd- 

¶ Ds`akhq tmd khrsd kd oktr k`qfd onrrhakd+ r`mr oqāitfdq cd kdtq e`hr`ahkhsā+ k` rākdbshnm rd
e`hr`ms c`mr tm rdbnmc sdlor- 

¶ Ptnhptƍhk dm rnhs+ bƍdrs fqöbd `t b`cqd onrā o`q kdr mhud`tw cƍhlo`bs ptƍhk drs onrrhakd
cƍnrdq odmrdq cdr `bshnmr sq`mrenql`shudr 'sdkkd ptd k` chudqrhehb`shnm cdr `bshuhsār+ o`q
dwdlokd(+ cdr qtostqdr cd lncĀkd ds cd lncdr cd e`hqd l`hr `trrh cd mntudkkdr
¬ bnmsq`hmsdr ¾- 

 

Points de vigilance 9 

¶ Kdr `bshnmr rsqtbstq`msdr cnhudms rd rhstdq ò tm mhud`t rsq`sāfhptd 9 dkkdr rdqnms
cās`hkkādr ò tm mhud`t oktr noāq`shnmmdk knqr cd k` og`rd 4- Sntsdenhr+ hk drs oqna`akd
ptd cĀr bdssd ās`od+ kdr qāekdwhnmr rƍ`oothdms rtq cdr hcādr cƍ`bshnmr cƍ`c`os`shnm
noāq`shnmmdkkdr- Hk rƍ`fhq` `knqr cd bgdqbgdq ò kdr rsqtbstqdq ontq kdtq cnmmdq cd k`
khrhahkhsā 'ct onhms cd utd rāptdmbdldms+ `qshbtk`shnm ds oqnfqdrrhuhsā( cd l`mhĀqd ò
ontunhq āmnmbdq cdr `bshnmr rsqtbstq`msdr- Snts kd sq`u`hk pth rd rhstdq`hs `t mhud`t
noāq`shnmmdk rdq`ò f`qcdq+ ontq kƍ`ooqnenmchqknqr cd k` og`rd 4- 

¶ Kdr̀bshnmr rsqtbstq`msdr mdcnhudms o`r oqncthqdcƍdeedsr māf`sherrhfmhehb`sherontq
cƍ`tsqdr `bsdtqr+ontqk` ahnchudqrhsā nt k` r`msā cdr odqrnmmdr+ ds cnhudms bgdqbgdq ò
Ăsqdbngāqdmsdr `udb kdr rsq`sāfhdr cƍ`c`os`shnm ldmādr o`q cƍ`tsqdr `bsdtqr hcdmshehār
knqr cd kƍ`m`kxrd cdr dmidtw cƍ`c`os`shnm 'sdqqhsnhqdr nt `tsqdr nqf`mhr`shnmr(- 

 

Sous-®tape 2 : ®valuer et s®lectionner les actions structurantes 

Ontq naidbshudqkd bgnhw cdr `bshnmr rsqtbstq`msdr dmuhr`fādr+ oqnbācdq ò tmd `m`kxrd

ltkshbqhsĀqd'@LB(q`ohcd+ hcā`kdldms dm bnkkdbshe-Hkontqq`āf`kdldmsĂsqdmābdrr`hqd

cƍhmsāfqdq ò bdssd `m`kxrd kdroqhmbho`kdro`qshdr oqdm`msdr cdkƍNqf`mhr`shnmpthontqq`hsĂsqd

hmektdmbādr nt `eedbsādr o`q kdr `bshnmrrsqtbstq`msdrcƍ`c`os`shnm'entqmhrrdtqr bkār+

nqf`mhr`shnmr unhrhmdrƕ(- 

 

Hkbnmuhdmscd oqdmcqd dm bnlosd k` oqnfqdrrhuhsā sdlonqdkkd cdr `bshnmrc`mr kƍ@LB+ bƍdrs,ò,

chqd md o`r āb`qsdq bdqs`hmdr `bshnmr dmuhr`fādr ò lnxdm nt knmf sdqld rtq k` a`rd cd bqhsĀqdr

odqshmdms `u`ms sntsontq āu`ktdqcdr `bshnmr ò ok`mhehdq ò bntqs sdqld 'deehb`bhsā+bnĔs+

sdbgmhbhsā+ QG(- @hmrh 9 

¶ Ontq kdr `bshnmr rsqtbstq`msdr cd mhud`t 0 'e`hakd hlo`bs( 9 oqnbācdq ò tmd @LB dm
qdf`qc`ms o`q dwdlokd 9deehb`bhsā+bnĔs+ sdbgmhbhsā+ QGƕ 

¶ Ontq kdr `bshnmr rsqtbstq`msdr cd mhud`tw 1 ds 2 'hlo`bs lnxdm ds hlo`bs enqs( +
bnlokāsdq kƍ@LB dm bgdqbg`ms òqāonmcqd ò k` ptdrshnm ¬ ptd e`ts,hk e`hqd ontq ptƍdkkdr
cduhdmmdms e`hr`akdr ò knmf,sdqld >¾ 

 

C`mr sntr kdr b`r+ hk bnmuhdmsāf`kdldms cd rƍ`rrtqdqptd kdr `bshnmr rsqtbstq`msdr dmuhr`fādr

ontq tm mhud`t cƍhlo`bs cnmmāodqldssdms cd qāonmcqd ò k` ehm`khsā cƍ`c`os`shnm`rrnbhād+

bƍdrs,ò,chqd ptƍdkkdr rnhdms rteehr`lldms deehb`bdr ontqkhlhsdq kdr qhrptdr ogxrhptdr dskdr
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hlo`bsr`rrnbhār-Ontqbdk`+qdoqdmcqd kd ch`fmnrshb cdr qhrptdr ogxrhptdr+ ds rƍ`rrtqdq ptd

kdr sq`idbsnhqdr cƍ`c`os`shnm cāsdqlhmādr odqldssdms cd chlhmtdqcd l`mhĀqd r`shre`hr`msd+ dm

sdm`ms bnlosd cdr ehm`khsār cƍ`c`os`shnm cāsdqlhmādr+ kdr mhud`twcdqhrptd odr`ms rtq

kƍNqf`mhr`shnm 9 

¶ Rhkƍdeehb`bhsā cdr `bshnmr rsqtbstq`msdr cƍ`c`os`shnm ds cd k` sq`idbsnhqd ptƍdkkdr
bnmrshstdms drs itfād rteehr`msd+kƍNqf`mhr`shnmodts o`rrdq ò kƍās`od rthu`msd- 

¶ Rhmnm+ hkbnmuhdmcq`cd qdunhq kdr sq`idbsnhqdr cƍ`c`os`shnm dm qāg`trr`ms kdtq `lahshnm- 
Exemple : lôanalyse de risques dôune organisation identifie un risque critique de 
submersion sur son site de production ¨ long terme. Lô®tape 4D permet de 
constater que la trajectoire dôadaptation concernant lóenjeu dôadaptation 
ñint®grit® du site de productionò a permis de d®finir des actions structurantes 
permettant de r®duire fortement le niveau de risque pour le site en am®liorant 
ses capacit®s dôadaptation pour des niveaux faible et moyen dôimpact, mais 
insuffisant pour le niveau dôimpact fort. Il convient de revoir les actions 
envisag®es pour le niveau dôimpact fort. 

 
In fine+ rtq k` a`rd cd bdssd `m`kxrd ltkshbqhsĀqd+ rākdbshnmmdq kdr `bshnmr rsqtbstq`msdr

cƍ`c`os`shnm+ o`q mhud`tw cƍhlo`bs+pth enqldms dmrdlakd tmd sq`idbsnhqddm bd ptd kdr`bshnmr

rnmsrāptdmbādr+ `qshbtkādr+dsoqnfqdrrhudr- 

@ mnsdq ptd ontq tm lĂld dmidt cƍ`c`os`shnm+ hk drs onrrhakd cƍdmuhr`fdqoktrhdtqr sq`idbsnhqdr+

pth ontqqnms Ăsqd dmrthsd oqārdmsādr `tw cābhcdtqr cd kƍNqf`mhr`shnm- 

 

Sous-®tape 3 : repr®senter la ou les trajectoires 

Kdr sq`idbsnhqdr cƍ`c`os`shnm+ pth bnlahmdms ds rāptdmbdms kdr `bshnmrrsqtbstq`msdr

dmuhr`fādr+ odtudms Ăsqd onrhshnmmādr c`mr tm ch`fq`lld+ neeq`ms k` onrrhahkhsā cd uhrt`khrdq

kd nt kdrcheeāqdmsr bgdlhmr onrrhakdr ontq r`shre`hqd kdr naidbsher cƍ`c`os`shnm ò cheeāqdmsr

mhud`tw cƍhlo`bsr- 

Ontq qdoqārdmsdq fq`oghptdldms tmd sq`idbsnhqd 9 

¶ Ontq bg`btm cdr mhud`tw cƍhlo`bs+ hmchptdq kdr `bshnmr rsqtbstq`msdr ò `bshudq dm kdr
`qshbtk`ms dmsqd dkkdr 

¶ Bdqs`hmdr `bshnmr rsqtbstq`msdr cnhudms Ăsqd `mshbhoādr b`q kdtq lhrd dm ok`bd odts
mābdrrhsdq cdr `lām`fdldmsr nt cdr chronrhshnmr oqā`k`akdr `u`ms cƍĂsqd deehbhdmsdr-
Bdr `bshnmr rnms lhrdr dm āuhcdmbd o`q cdr onhmshkkār rtq kdr sq`idbsnhqdr cƍ`c`os`shnm- 

¶ Cƍ`tsqdr `bshnmr bdrrdqnms cƍĂsqd deehb`bdr ontq qācthqd kd qhrptd ò o`qshq cƍtmmhud`t
cƍhlo`bs oktr hlonqs`ms+ bƍdrs ontqptnh k` khfmd bnqqdronmc`ms ò bdssd `bshnm c`mr k`
sq`idbsnhqd rƍ`qqĂsd- 

 

Cas pratique : 
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Figure 30. Illustration d'une trajectoire d'adaptation pour l'enjeu int®grit® fonctionnelle d'une Organisation 

tertiaire 

 

Niveaux dôambition 

Niveau minimum : 

Bdssd ās`od rd e`hs cd l`mhĀqd rhlokhehād+ cd l`mhĀqd òhcdmshehdq kdr `bshnmr rsqtbstq`msdr

cƍ`c`os`shnm odqldss`ms cƍ`c`osdq k` edthkkd cd qntsd cd cāb`qanm`shnm- 

Niveau interm®diaire :  

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd cāehmhrrd`t lnhmr tmd sq`idbsnhqd

cƍ`c`os`shnm ontq bg`btm cd rdr dmidtw cƍ`c`os`shnm 'lhmhltl 2 `anqcār(- 

Niveau maximum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd cāehmhrrd`t lnhmr tmd sq`idbsnhqd

cƍ`c`os`shnm ontq bg`btm cd rdr dmidtw cƍ`c`os`shnm 'lhmhltl 4 `anqcār(- 
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£TAPE 4D. IDENTIFICATION DES SEUILS 
DôIMPACT 

 

Objectif de lô®tape 

Cāsdqlhmdq+ ontq bg`btm cdr dmidtw cƍ`c`os`shnm+ cdr rdthkr cnms kd eq`mbghrrdldms odqlds

cƍhcdmshehdq kd o`rr`fd cƍtm mhud`t cƍhlo`bs ò tm `tsqd- 

Bdssd ās`od odqlds ò kƍNqf`mhr`shnm cd ontunhqhcdmshehdq kd o`rr`fd cƍtm mhud`t cƍhlo`bs ò

kƍ`tsqd ds.nt kd lnldms nĒ kdr `bshnmr dm bntqr cƍ`c`os`shnm md rnms oktr rteehr`msdr- 

 

Lô®tape en un coup dôîil 

£tape 4D. Identification des seuils dôimpact 

Objectifs de lô®tape 
Hcdmshehdqcdr rdthkrcƍhlo`bs ontq bg`btm cdr dmidtw

cƍ`c`os`shnm 

El®ments requis pour lô®tape 
¶ Khrsd cdr `bshnmr rsqtbstq`msdr cƍ`c`os`shnm 

¶ Khrsd cdr dmidtw cƍ`c`os`shnm ds mhud`tw cƍhlo`bs
`rrnbhār 

Livrables 

Ontq bg`btm cdrdmidtw cƍ`c`os`shnm+tm hmchb`sdtq cd rthuh

ds cdtw rdthkr odqldss`ms cd chrshmftdq sqnhr mhud`tw

c&hlo`bs 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Rh adrnhm+ odqrnmmdr qdrrntqbdr '`bg`sr+
qdrrntqbdr gtl`hmdr+ pt`khsā+ chqdbshnmƕ( 

Type dôaction 
¶ Sq`u`hk dm bg`laqd 

¶ @sdkhdq `udb kdr odqrnmmdr dwodqsdr ontq cāehmhq kdr
rdthkr cƍhlo`bs ds kdr hmchb`sdtqr cd rthuh 

Temps dôaccompagnement et 

dur®e indicatifs 

Lhmhltl0 ò 1i 

(®tape non r®alis®e pour le niveau dôambition minimum) 

Outils ACT associ®s Khrsd fāmāqhptdcƍhmchb`sdtqr cdrthuh(¨ venir) 

 

Contexte de lô®tape 

C`mr k` bnmshmthsā cd kƍās`od 1Bpth̀ odqlhr cƍhcdmshehdq kdr hlo`bsr `rrnbhār ò k` qā`khr`shnm

cdr qhrptdr ds cƍdm cācthqd kdrdmidtw cƍ`c`os`shnm+ ds cd kƍās`od 1C pth ` odqlhr cƍhcdmshehdq

sqnhr mhud`tw cƍhlo`bs 'e`hakd+ lnxdm+ enqs( ontq bg`btm cd bdr dmidtw+ hk rƍ`fhs c`mr bdssd ās`od

cd cāehmhq ontq bg`ptd dmidt cƍ`c`os`shnm 9 

¶ Tmhmchb`sdtq cd rthuhodqldss`ms cd cāsdqlhmdqkd o`rr`fd cƍtm mhud`t cƍhlo`bs ò tm
`tsqd : 

¶ Cdtw u`kdtqr rdthkrcd bds hmchb`sdtq odqldss`mscd cākhlhsdq kdrsqnhrmhud`twcƍhlo`bs- 
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Figure 31. Illustration du concept de finalit®s d'adaptation pour un impact donn® 

 

Description de lô®tape 

Un seuilodqlds cƍhcdmshehdq kd o`rr`fd cƍtm mhud`t cƍhlo`bs ò kƍ`tsqd ds.nt kd lnldms nĒ kdr

`bshnmr dm bntqr md rnms oktr rteehr`msdr- @hmrh+ tm eq`mbghrrdldms cd rdthk cduq` cābkdmbgdq

ontq kƍNqf`mhr`shnm tmd mntudkkd ehm`khsā cƍ`c`os`shnm ds tmd rāqhd cƍ`bshnmr 'rsqtbstq`msdr ds

noāq`shnmmdkkdr( mntudkkdr- 

Tm rdthk drs b`q`bsāqhrā o`q tm 'o`qenhr oktrhdtqr(indicateur'r( pth bnmrshstd tm e`hrbd`t cd

oqdtudr hmchpt`ms ptd kƍNqf`mhr`shnm a`rbtkd c`mr tm mhud`t cƍhlo`bs rtoāqhdtq- @ mnsdq

ptƍtmd enhr tm rdthk eq`mbgh+ hk mƍx ` oktr cd qdsntq dm `qqhĀqd onrrhakd 9tmd enhr kd mhud`t

cƍhlo`bs lnxdm `ssdhms+ kƍhlo`bs md odts oktr qdcdudmhq e`hakd- 

Kd sq`u`hk rthu`ms cnhs Ăsqd qā`khrā ontqbg`btm cdrdmidtwcƍ`c`os`shnm-Bdssd ās`od rd e`hs

hloāq`shudldms dm `sdkhdq o`qshbho`she `udb kdr `bsdtqºqhbdr cd kƍNqf`mhr`shnm bnmbdqmār o`q k`

oqnakāl`shptd- 

 

Sous-®tape 1 : S®lection des indicateurs 

Dm enmbshnm cdkƍdmidtāstchā+ oktrhdtqr sxodr cƍhmchb`sdtqrontqqnmsĂsqdtshkhrār 9 

¶ Des indicateurs climatiques+ sq`cthrm̀s kƍāunktshnm ct bkhl`s ds cnmb hmchqdbsdldms
kƍhlo`bs onsdmshdk ct bg`mfdldms bkhl`shptd rtqkƍNqf`mhr`shnm 'par exemple : la 
hausse du niveau de la mer, le nombre de jours de neige, la dur®e de vagues de 
chaleur, etc.(- Kƍ`ooqnbgd dm eqāptdmbd 'oāqhncd cd qdsntq( rƍ`uĀqd rntudms odqshmdms- 

¶ Des indicateurs dôimpact direct du changement climatique+ pth sq`cthrdms kdr
bnmrāptdmbdr s`mfhakdr ct bg`mfdldms bkhl`shptd rtq kd rxrsĀld cƍāstcd- @ shsqd
cƍdwdlokd 9 
o Hlo`bsr ahnogxrhptdr9D®bit dô®tiage dôun fleuve ou dôune rivi¯re, Intensit® du 
ph®nom¯ne dô´lot de chaleur, £volution de la surface des zones inondables, 
Pourcentage du b©ti expos® au risque de glissements de terrain, Indice de 
vigilance canicule (M®t®o-France), Indice For°t M®t®o pour le risque 
dôoccurrence dôun feu de for°t (M®t®o-France), etc. 

o Hlo`bsr dmuhqnmmdldms`tw ds rnbhn,ābnmnlhptdr 9£volution des populations 
dôune essence dôarbre caract®ristique du territoire et reconnue comme 
marqueur du changement climatique (INRA, ARPE, é), Montant des 
dommages li®s aux inondations, D®penses encourues pour maintenir la voirie, 
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Pourcentage de diminution des rendements en ann®e s¯che, £volution de la 
consommation dôeau pour lôagriculture, etc. 

Kd nt kdr hmchb`sdtqr cd rthuh rnms oqāeāqdmshdkkdldms cdr hmchb`sdtqr cƍhlo`bsr pth sq`cthrdms

cdr bnmrāptdmbdr s`mfhakdr ct bg`mfdldms bkhl`shptd rtq kƍNqf`mhr`shnm- Hkr odtudms Ăsqd

pt`mshs`sher nt pt`khs`sher-Hkontqq`rƍ`uāqdqitchbhdtw cd rākdbshnmmdqknqrptd bdk` drs onrrhakd

cdr hmchb`sdtqr cd rthuh enmcār rtq tmd oāqhncd cd qdsntq+bƍdrs,ò,chqd tmdctqād lnxdmmd `t

bntqr cd k`ptdkkd+ rs`shrshptdldms+ tm āuāmdldms cƍtmd lĂld hmsdmrhsā rd qdoqncths'tmd enhr

o`q `m+ tmd enhr o`q lnhr+tmd enhr o`q rdl`hmdƕ(- 

 

Sous-®tape 2 : D®termination des seuils 

Tmd enhr kd nt kdr hmchb`sdtqr cāsdqlhmār+ kƍhcdmshehb`shnm cdr rdthkr rd e`hs hcā`kdldms dm

bnkkdbshe+ dm āpthod qdrsqdhmsd- Cdtw rdthkr cnhudms Ăsqd hcdmshehā ontq bg`btm cdr dmidtw

cƍ`c`os`shnm- 

Kdr rdthkr+ rƍhkr rnms cāsdqlhmār cd l`mhĀqd ò ontunhq hcdmshehdq kd o`rr`fd cƍtm mhud`t

cƍhlo`bs ò tm `tsqd+ odtudms āf`kdldms odqldssqd cƍhcdmshehdq kdr khlhsdr cƍdeehb`bhsā cdr `bshnmr

cƍ`c`os`shnm- Dm deeds+kdr rdthkr cd snkāq`mbd cƍhlo`bs bnmrshstdms cdr khlhsdr ontq kdrptdkr kd

qhrptd `rrnbhā mƍdrs oktr bnmrhcāqā bnlld `bbdos`akd- Bd mhud`t cƍhlo`bs hmsnkāq`akd odts

oqnudmhq cd k` a`hrrd cd kƍdeehb`bhsā cƍtmd `bshnm cƍ`c`os`shnm nt cƍtmd āunktshnm sqno enqsd cdr

`kā`r bkhl`shptdr- @hmrh+ tm qhrptd cdudmt lncāqā ò k` rthsd cd k` lhrd dm ok`bd c&tmd `bshnm

cƍ`c`os`shnm odts qdcdudmhq l`idtq nt bqhshptd knqrptƍtmd khlhsd drs `ssdhmsd- 

Hk drs mābdrr`hqd cd f`qcdq tmd mnshnm cƍgnqhynm sdlonqdk `rrnbhā `tw mhud`tw cƍhlo`bsr ontq
`mshbhodq k` lhrd dm ok`bd cdr `bshnmr cƍ`c`os`shnm pth odqldssqnms cd e`hqd e`bd `tw hlo`bsr
lnxdmr ds enqsr ds cd l`hmsdmhq kdr `bshuhsār cdkƍNqf`mhr`shnm- 
 

Points de vigilance : 

¶ Cāo`rrdq k` sdms`shnm cd rd o`rrdq cdr rdthkr 9 dm oq`shptd+ kdr nqf`mhr`shnmr
odtudms Ăsqd qāshbdmsdr ò rd k`mbdq c`mr tm sq`u`hk rtq kƍhcdmshehb`shnm cdr rdthkr ontq
chudqrdr q`hrnmr 'mns`lldms odqÿt bnlld sqno cheehbhkd(- Bdodmc`ms+ kdr qdsntqr
cƍdwoāqhdmbd lnmsqdms ptd bdkkdr,bh āoqntudms kd adrnhm cƍx sq`u`hkkdq tmd enhr k`
rsq`sāfhd `cnosād ds kd o`rr`fd ò kƍnoāq`shnmmdk ontq hcdmshehdq kd lnldms nĒ hk e`tcq`
dmbkdmbgdq kdr mntudkkdr `bshnmr- 

¶ Dbtdhk onrrhakd 9 kƍ`ardmbd cd rthuh cdr rdthkr ` ontq bnmrāptdmbd tm ohkns`fd ¬ ò
kƍ`udtfkd ¾ cd k` rsq`sāfhd cƍ`c`os`shnm ds e`hs odrdq kd qhrptd ptd kƍNqf`mhr`shnm rd
qdsqntud cāo`rrād o`q kƍ`ffq`u`shnm ct bg`mfdldms bkhl`shptd- 

 
 

Exemple : cas dôune entreprise tertiaire (bureau) 
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Dm qdo`qs`ms cd kƍdwdlokd āunptā bh,̀ u`ms+ kdr rbgāl`r bh,cdrrntr oqnonrdms tmd

b`q`bsāqhr`shnm cdr mhud`tw cƍhlo`bs ontq kdr dmidtwcƍ`c`os`shnm¬ hmsāfqhsā

enmbshnmmdkkd ¾ ds ¬ hmsāfqhsā ogxrhptd ¾+hmsāfq`ms kƍhmchb`sdtq cd rthuh ds kdr rdthkr- 

 

Niveaux dôambition 

 Niveau minimum : 

Bdssd ās`od mƍdrs o`r qā`khrād c`mr bd mhud`t- 

 

 Niveau interm®diaire :  

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs cāehmh+ ontq bg`btm cd rdr dmidtw

cƍ`c`os`shnm+tm hmchb`sdtq cd rthuh ds cdtw rdthkrodqldss`ms cƍhcdmshehdq kd o`rr`fd cƍtm

mhud`t cƍhlo`bs ò tm `tsqd- 

 

 Niveau maximum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs cāehmh+ ontq bg`btm cd rdr dmidtw

cƍ`c`os`shnm+tm hmchb`sdtq cd rthuh ds cdtw rdthkrodqldss`ms cƍhcdmshehdq kd o`rr`fd cƍtm

mhud`t cƍhlo`bs ò tm `tsqd- 

 

 

£l®ments compl®mentaires utiles pour lô®tape :  

------- 

 

 

Figure 32. Illustration des niveaux et seuils d'impact pour l'enjeu "Int®grit® fonctionnelle" d'une entreprise 

tertiaire 

Figure 33. Illustration des niveaux et seuils d'impact pour l'enjeu "Int®grit® physique " d'une entreprise 
tertiaire 
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 Sq`u`tw ds qdrrntqbdr rtq kdr khlhsdr ogxrhptdr cd k&`c`os`shnm 9 

¶ A@QMDSS+ I- ds `k- Eqnl a`qqhdqr sn khlhsr sn bkhl`sd bg`mfd `c`os`shnm9 o`sg
cdodmcdmbx `mc sgd roddc ne bg`mfd-Dbnknfx `mc Rnbhdsx+ Unk- 1/+ Mn- 2+ Rdo
1/04- 

¶ ADQJGNTS+ E- ds Cnv+ J- Khlhsr sn `c`os`shnm9 Athkchmf `m hmsdfq`sdc qdrd`qbg
`fdmc`-VHQDr Bkhl`sd Bg`mfd+ Unk- 03+ Hrrtd 2+ L`x 1/12- 

¶ ITGNK@+ R- ds `k- @ mdv cxm`lhb eq`ldvnqj hr qdpthqdc sn `rrdrr `c`os`shnm
khlhsr-Fkna`k Dmuhqnmldms`k Bg`mfd+ Unktld 76+ Itkx 1/13+ 0/1773- 

¶ LTBBHNMD+ U- ds `k- @c`os`shnm o`sgv`xr enq deedbshud qdronmrdr sn bkhl`sd
bg`mfd qhrjr-VHQDr Bkhl`sd Bg`mfd+ Unk- 04+ Hrrtd 3+ Itkx 1/13 
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£TAPE 4E. CONSOLIDATION DE LA STRATEGIE 
CLIMAT 

 

Objectif de lô®tape 

Qdfqntodq k` ok`mhehb`shnm rsq`sāfhptd cd cāb`qanm`shnm `udb kdr sq`idbsnhqdr cƍ`c`os`shnm`t

rdhm cƍtmd lĂldrsq`sāfhd bkhl`scnms k` odqenql`mbd drs cālnmsqād- 

 

Lô®tape en un coup dôîil 

£tape 4E. Consolidation de de strat®gie climat 

Objectifs de lô®tape Ehm`khr`shnm cƍtmd rsq`sāfhd bkhl`sodqenql`msd ds hmsāfqād 

El®ments requis pour lô®tape 

¶ Ehm`khsār cd cāb`qanm`shnm 

¶ Ehm`khsār cƍ`c`os`shnm 

¶ Ok`m rsq`sāfhptd cd cāb`qanm`shnm 

¶ Sq`idbsnhqdr cƍ`c`os`shnm kd b`r ābgā`ms 

Livrables 

Uhrt`khr`shnmcd k` rsq`sāfhd bkhl`s bnlokĀsd cd

kƍNqf`mhr`shnmrd a`r`ms rtq k` uhrhnm a`r,b`qanmd ds kdr

sq`idbsnhqdrcƍ`c`os`shnm 

Acteurs impliqu®s ¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Odqrnmmdr qdrrntqbdr 

Type dôaction 
¶ Sq`u`hk dm bg`laqd 

¶ Qātmhnm ahk`sāq`kd `udb kdr odqrnmmdr qdrrntqbd rh
mābdrr`hqd 

Temps dôaccompagnement et 

dur®e indicatifs 
LhmhltlÅirtq0ò 2 rdl`hmdr 

Outils ACT associ®s ¶ Fqhkkd cd oqnfqdrrhnm 

¶ Anćsd ò ntshkrrsq`sāfhd 

 

Contexte de lô®tape 

K` ok`mhehb`shnm rsq`sāfhptd cd cāb`qanm`shnmdskdr sq`idbsnhqdr cƍ`c`os`shnm32rnms cārnql`hr

cāehmhdr+ rtq cdr oāqhlĀsqdr onrrhakdldms cheeāqdmsr- Hk rƍ`fhs cārnql`hr cd kdrqātmhq cd

l`mhĀqd odqshmdmsd- 

Description de lô®tape 

Sous-®tape 1 : Performance de la strat®gie climat 

K` oqdlhĀqd o`qshd cd bdssd ās`od bnmrhrsd ò uāqhehdq k` odqenql`mbd cd k` rsq`sāfhd bkhl`s

cāudknooādknqr cdr ās`odroqābācdmsdr+ rtqkdvolet d®carbonation : 

 

32R`te c`mr kd o`qbntqr ¬ Cāb`qanm`shnm qārhkhdmsd ¾ 
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K` pt`mshehb`shnm ct onsdmshdk cd qāctbshnm cƍālhrrhnmrct ok`m rsq`sāfhptdcd

cāb`qanm`shnm `mnql`kdldmscāiò āsā qā`khrād dm ās`od 3@+ l`hr odts Ăsqd qdutd ds

`eehmād rh mābdrr`hqd-KƍNqf`mhr`shnmcduq` `knqrudhkkdq ò k` anmmd `ssdhmsdcdr naidbsher

pt`mshs`sher cd cāb`qanm`shnm`hmrh ptƍò bdkkd cdr ehm`khsār cd cāb`qanm`shnm+ ds bdontq

sntr kdr gnqhynmr sdlonqdkr bntudqsr o`q kd ok`m rsq`sāfhptd- 

Kƍās`od 3B cd cāehmhshnm cdr sq`idbsnhqdr cƍ`c`os`shnm` ot+ c`mr tmd bdqs`hmd ldrtqd+

odqldssqdhcdmshehdq cdr `bshnmrontu`ms e`hqd āunktdq rdmrhakdldmskdr ālhrrhnmrcd

FDRcd kƍNqf`mhr`shnm ò kƍ`udmhq- Hk drs `knqr oqhlnqch`k cduāqhehdq ptdk` bnlos`ahkhsā

cdr ālhrrhnmr udqqnthkkādrdrs sntintqr itrsd `hmrh ptd cduāqhehdq kƍ`cāpt`shnm cd bdr

mntudkkdr `bshnmr `udb k` sq`idbsnhqd cd cāb`qanm`shnm- 

O`q `hkkdtqr+ hkdrs hloāq`she ptd kd ok`m rsq`sāfhptd cd cāb`qanm`shnm cdkƍNqf`mhr`shnm

oqdmmd dm bnlosd kdr dmidtw cd sq`mrhshnm hcdmshehār dm ās`od 1A-KƍNqf`mhr`shnm

uāqhehdq ā̀f`kdldms bd onhms-Rh bdqs`hmr dmidtw cd sq`mrhshnm mƍnms o`r āsā oqhr dm

bnlosd+kƍNqf`mhr`shnmcduq` rnhs qdoqdmcqd kƍās`od 3@ ontqkdr hmsāfqdq `tw qāekdwhnmr

rtq kd ok`m rsq`sāfhptd+ rnhs itrshehdq bdssd mnm,oqhrd dm bnlosd ds kƍāudmstdkkd

`bbdos`shnm cdrqhrptdr `rrnbhār- 

 

Sous-®tape 2 : Consolidation de la strat®gie 

Hk bnmuhdms òkƍNqf`mhr`shnmcdbnmrnkhcdq r` rsq`sāfhd bkhl`s 9 cāb`qanm`shnm ds `c`os`shnm+

rntrtm enql`s bnminhms- 

K Ànćsd ò ntshk rsq`sāfhdqāodqsnqhd kƍdmrdlakd cdr cnmmādr bnmrshst`mskr̀sq`sāfhd bkhl`s

bnlokĀsd 9 

¶ Kdr naidbsher cd odqenql`mbd b`qanmd cāehmhr dm ās`od 2@+ 

¶ K̀ uhrhnm a`r,b`qanmd cd kƍ`bshuhsā cdkƍNqf`mhr`shnmcāehmhd dm ās`od 2A+ 

¶ Kdr ehm`khsār cƍ`c`os`shnmds cd cāb`qanm`shnmcāehmhdr dm ās`od 2B+ 

¶ Kdr ohkhdqr rsq`sāfhptdrds̀bshnmr rsqtbstq`msdrcdcāb`qanm`shnmās`akhdrdm ās`od 3@+ 

¶ Dmehm+kdrsq`idbsnhqdrcƍ`c`os`shnmcāehmhdrdm ās`od 3B- 
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Bds nmfkdsfāmĀqdtmduhrt`khr`shnm cd kƍdmrdlakd cd bdr cnmmādrdm tmd rsq`sāfhd bkhl`s

bnmbhrd 'qdoqārdms`shnm bh,̀ oqĀr(- Bd sxod cd uhrt`khr`shnm odqlds tm dwonqs ò cdr ehmr cd

bnlltmhb`shnm hmsdqmd nt dwsdqmd òkƍNqf`mhr`shnm'be- Fthcd cd k` fntudqm`mbd bkhl`s(- 

 

Niveaux dôambition 

Niveau minimum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd uāqhehd rhlokdldms kƍ`ssdhmsd cd rdr

naidbsher pt`mshs`sher ds rsq`sāfhptdr uh` rnm ok`m rsq`sāfhptd cd cāb`qanm`shnmrtq sntr kdr

gnqhynmr sdlonqdkr bntudqsr o`q bd cdqmhdq- 

Cd oktr+ hk drs `ssdmct cƍdkkd ptƍdkkd uāqhehd ptd kdr dmidtw cd sq`mrhshnm cāsdqlhmār dm ās`od 1A

`hdms ahdm sntr āsā oqhr dm bnlosdo`q kd ok`m rsq`sāfhptd cd cāb`qanm`shnm+ nt ptd cdr

dwokhb`shnmr rnhdms `oonqsādr pt`ms `tw dmidtwmnm oqhr dm bnlosd ds ò kƍ`bbdos`shnm cdr

qhrptdr `rrnbhār- 

 

Niveau interm®diaire 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd uāqhehd+ dm oktr cd k` odqenql`mbd cd r`

rsq`sāfhd rtq kd unkds cāb`qanm`shnm'be- mhud`t lhmhltl(+ r` odqenql`mbd rtq kd unkds

`c`os`shnm+ dmuāqheh`ms ptd kdr`bshnmr rsqtbstq`msdrkhrsādr `t rdhm cdr sq`idbsnhqdr

cƍ`c`os`shnm odqldssdms ahdmqācthqdrteehr`lldmskdrmhud`tw cdqhrptdr ogxrhptdrodr`ms

rtq r` bg`ćmd cd u`kdtq- 

Cd oktr+ hk drs `ssdmct cƍdkkd ptƍdkkd uāqhehdò mntud`t k` oqhrd dm bnlosd cdrdr dmidtwcd

sq`mrhshnm cāsdqlhmārc`mr r` rsq`sāfhd bkhl`shptd+ nt ptd cdr dwokhb`shnmr rnhdms `oonqsādr

pt`ms `tw dmidtw mnm oqhr dm bnlosd ds ò kƍ`bbdos`shnm cdr qhrptdr `rrnbhār- 

Figure 34. Illustration d'une strat®gie climat consolid®e et de ses diff®rentes composantes 
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Niveau maximum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkduāqhehd+ dm oktr cd k` odqenql`mbd cd r`

rsq`sāfhd rtq kd unkds cāb`qanm`shnm 'be- mhud`t lhmhltlr` odqenql`mbd rtq kd unkds

`c`os`shnm+ dm uāqheh`ms ptd kdr`bshnmr rsqtbstq`msdrkhrsādr `t rdhm cdr sq`idbsnhqdr

cƍ`c`os`shnm odqldssdms ahdm qācthqdrteehr`lldms kdr mhud`tw cdqhrptdr ogxrhptdrodr`ms

rtq r` bg`ćmd cd u`kdtq- 

Cd oktr+ hk drs `ssdmct cƍdkkd ptƍdkkd uāqhehd ò mntud`t k` oqhrd dm bnlosd cd rdr dmidtw cd

sq`mrhshnm cāsdqlhmār c`mr r` rsq`sāfhd bkhl`shptd+ nt ptd cdr dwokhb`shnmr rnhdms `oonqsādr

pt`ms `tw dmidtw mnm oqhr dm bnlosd ds ò kƍ`bbdos`shnm cdr qhrptdr `rrnbhār-  
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£TAPE 4F. APPROFONDISSEMENT DE LA 
GOUVERNANCE ET ADHESION DE LôINSTANCE 
DIRIGEANTE 

Objectifs de lô®tape 

Bdssd ās`od `cdtwnaidbsher- 

Dôune part, consolider une gouvernance climat au sein de lôOrganisation qui soit 

op®rationnelle, efficace, lisible et communicable. Rdknm kd mhud`t cd rsqtbstq`shnm cd

kƍNqf`mhr`shnm+ bdssd ās`od odts rdquhq ò bnlldmbdq ò rsqtbstqdq tmd fntudqm`mbd bkhl`s nt ò

bnmrnkhcdqbdkkd pth dwhrsdcāiò- 

Dôautre part, assurer le portage de la strat®gie climat par lôInstance Dirigeante au travers 

dôun engagement officiel. Bdk` o`rrd o`q k`enql`khr`shnmdsu`khc`shnm cdr cābhrhnmr oqhrdr

`t bntqrcdr og`rdr 2 ds 3c`mrtmdkdssqd cƍdmf`fdldms+ pth ontqq`rdquhq cƍākāldms

bnlltmhb`akd ò kƍhmsdqmd nt ò kƍdwsdqmd+ ò k` chrbqāshnm cdkƍNqf`mhr`shnm- 

Lô®tape en un coup dôîil 

£tape 4F. Approfondissement de la gouvernance et adh®sion de lôInstance Dirigeante 

Objectif de lô®tape 

¶ Bnmrnkhcdqk` fntudqm`mbd bkhl`sontq k` lhrd dm
ŝtuqd ct ok`m cd sq`mrhshnm 

¶ U`khcdq cd e`ÿnm enqldkkdk̀ rsq`sāfhd bkhl`s`udb
kƍHmrs`mbd Chqhfd`msd 

£l®ments requis pour lô®tape ¶ Kdssqd cƍdmf`fdldms oqāqdlokhd dm og`rd 2 

¶ Rsq`sāfhdbkhl`s bnmrnkhcād 

Livrable ¶ Cnbtldms dwokhbhs`ms k` fntudqm`mbdbkhl`s 

¶ Kdssqd cƍdmf`fdldms 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Ldlaqdr cd kƍāpthodoqnids 

¶ Hmrs`mbdChqhfd`msd 

Type dôaction ¶ Qātmhnm cd kƍāpthod oqnids 

¶ Rhfm`stqdcd k` kdssqdcƍdmf`fdldms 

Temps dôaccompagnement et 

dur®es indicatifs 
Lhmhltl0irtq 0 lnhr 

Outils ACT associ®s ¶ Fqhkkd cd oqnfqdrrhnm 'lncĀkd cd kdssqd( 

¶ @mmdwdm³0/,Fthcd cd fntudqm`mbd 

 

Contexte de lô®tape 

K` fntudqm`mbd lhrd dm ok`bd `t rdhm cdkƍNqf`mhr`shnmontq noāq`shnmm`khrdq k` rsq`sāfhd

bkhl`scāehmhdqduĂs tmd hlonqs`mbd b`ohs`kd- Dm deeds+ bƍdrs dkkd pth `rrtqd+ c`mr k` ctqād+ ptd

kd ok`m cd sq`mrhshnm qdrsd ò kƍ`fdmc` rsq`sāfhptd cdkƍNqf`mhr`shnmdsptƍhk rnhsdeedbshudldms

lhr dm ŝtuqd ds ohknsā-Dkkdcnhs odqldssqd cƍ`rrtqdq kd onqs`fd cd bd rtids `t oktr g`ts mhud`t

cdkƍNqf`mhr`shnm+rnhso`qkƍHmrs`mbd Chqhfd`msd+ ds kd q`xnmmdldmscd k` rsq`sāfhd`toqĀr cd

sntr kdr lāshdqr ds āpthodr- 
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@t cāats cd k` cāl`qbgd+kƍNqf`mhr`shnm` āsā `ldmād ò lnmsdq tmd āpthod oqnids ds ò

hcdmshehdq tm bdqs`hm mnlaqd cd odqrnmmdr.rdquhbdr ò hlokhptdq-Kƍās`od 1F ` dmrthsd āsā

kƍnbb`rhnm cd ¬ rs`ahkhrdq ¾ kƍāpthod hmhsh`kdldms bnmrshstād ds.nt cd kƍ`itrsdq+ mns`lldms dm

rƍ`rrtq`ms ptd kdr odqrnmmdr hlonqs`msdr cdu`ms oqdmcqd o`qs ò k` qdrshstshnm cdr qārtks`sr cd

kƍās`od cƍ`m`kxrd cdr dmidtw ds cāehr `hmrh ptƍ`t sq`u`hk cd bnmrsqtbshnm cd k` uhrhnm ds k`

rsq`sāfhd rnhs adk ds ahdm dla`qptādr ò bd lnldms cd k`cāl`qbgd- 

O`q `hkkdtqr+ k` e`ÿnm cnms rd rnms cāqntkādr kdr og`rdr 1 ò 3 cnhs `unhq odqlhr `tºò k`

Bnmrtks`msºdcd lhdtw bnloqdmcqd kd enmbshnmmdldms hmsdqmd cdkƍNqf`mhr`shnm+ mns`lldms

dm l`shĀqd cd bg`ćmd ghāq`qbghptd+ oqhrdr cd cābhrhnm+ bxbkd rsq`sāfhptd+ rthuh cdr oqnidsr+ dsb-

Bdssd ās`od rƍhmrbqhs c`mr bdssd bnmshmthsā- 

 

Description de lô®tape 

Sous-®tape 1 : Approfondissement de la gouvernance climat 

Bdssd ās`odhmuhsdkƍNqf`mhr`shnmdskdºk`Bnmrtks`msºdòqdoqdmcqdkdr rbgāl`r cd fntudqm`mbd

dwhrs`msr`udb tm qdf`qc bqhshptd+̀ ehm cd kdr rnkhchehdqdscdontunhq rƍdm rdquhqontq k` rthsd cd

k` cāl`qbgd-Cdtw b`r rd oqārdmsdms 9 

¶ KƍNqf`mhr`shnmenmbshnmmd cd e`ÿnm sqĀr nqf`mhptd+`udb tmd fntudqm`mbdodt

noāq`msd unhqd hmdwhrs`msd+ds bdk` onrd oktrhdtqr oqnakĀldrrsqtbstqdkrhlonqs`msr- 

Č Kƍnaidbshe rdq` `knqrcdonrdq kdr anmr ch`fmnrshbr+cƍdmchrbtsdq `udbkƍNqf`mhr`shnm

ds cd oqnonrdqcdr cāatsr cd rsqtbstq`shnmpth rdqnms aāmāehptdròk` rthsd cd k`

cāl`qbgd+l`hr āf`kdldms cd e`ÿnm oktr k`qfd`t enmbshnmmdldms fāmāq`k cd

kƍNqf`mhr`shnm- 

¶ KƍNqf`mhr`shnmchronrd cāiò cƍtmd fntudqm`mbdoktr nt lnhmrbnlokdwd 

Č Rh k` fntudqm`mbd dwhrs`msd drs deehbhdmsd+ kƍnaidbshe rdq` `knqr cdrƍ`ootxdqcdrrtr

dscdk` bnmehqldq ontq kdr oqnbg`hmdr ās`odrcd cāehmhshnm+ lhrd dm ŝtuqd ds

ohkns`fd ct ok`mcƍ`bshnm- 

Č Rh k` fntudqm`mbdoqārdmsdcdr eq`fhkhsār+ bdssd ās`od drs kƍnbb`rhnm cdk` qdodmrdq

dscdldssqd dm ok`bd kdr `itrsdldmsr rdlak`ms mābdrr`hqdr- 

@t qdf`qc cdr ohkhdqr rsq`sāfhptdr ās`akhrdmog`rd3+udm`mscābkhmdq k` uhrhnm ds k` edthkkd cd

qntsd bnmrsqthsdr dmog`rd2+hk drs rntg`hs`akdcdrƍ`rrtqdqptd k` fntudqm`mbd dmuhr`fād

hcdmshehd ahdmkdr `bsdtqr mābdrr`hqdròk` lhrd dm ŝtuqdcdbg`ptdohkhdq ds ò k` bnmrsqtbshnm

ct ok`m cƍ`bshnm- 

Bdssdās`od cnhs`hmrhodqldssqdòkƍNqf`mhr`shnmcdrd cnsdq cƍtm rxrsĀldcd fntudqm`mbd kth

odqldss`ms+ dm og`rd 4 othr `oqĀr kƍ`bbnlo`fmdldms9 

¶ Cƍāk`anqdqrnmok`m cƍ`bshnm+ 

¶ Cdkdu`khcdq+ 

¶ Cdkdcheetrdq'dm hmsdqmd ds ò k&dwsdqmd(+ 

¶ Cdkd ldssqddm `ookhb`shnm+ 

¶ Cdkd ohknsdq+ 

¶ Cdkd qāuhrdq- 

 

Dm rtars`mbd+kd rbgāl` bh,cdrrntr onhmsd kdrptdrshnmr drrdmshdkkdr`twptdkkdr hk e`ts

ontunhq qāonmcqd9 

Tableau 19. Questions dont les r®ponses constituent le mod¯le de gouvernance climat d®fini par une organisation 
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QUI SUPERVISE 'ds oqdmc kdr cābhrhnmr . nqhdms`shnmr(? 

QUI COORDONNE LA STRAT£GIE CLIMAT ? 

P
o
u
r
 
c
h
a
q
u
e
 
p
i
l
i
e
r
 
s
t
r
a
t
®
g
i
q
u
e

 QUI PILOTE ? 

,kdr naidbsher 

,kd cāoknhdldms noāq`shnmmdk 

,kƍ`u`mbdldms+ k` qārnktshnm cdrchkdlldr ds adrnhmr 

QUI CONTRIBUE ?  

,ò kƍ`ssdhmsd cdr naidbsher 

,ò k` qātrrhsd ct ok`m cƍ`bshnm 

QUAND CONTRIBUER ? 

¶ Hmrs`mbdr cābhrhnmmdkkdr 

¶ Oqnbdrr cd u`khc`shnm 

Tm fthcd cd fntudqm`mbd bkhl`s drs chronmhakd dm`mmdwdm³0/-Bd fthcd oqārdmsd kdr7

oqhmbhodr drrdmshdkr cƍtmd anmmd fntudqm`mbd bkhl`s+`hmrh ptdcdr dwdlokdr cd

rsqtbstq`shnmrptƍhk drs onrrhakd cƍhlokāldmsdq- 

@ehm cƍ`ooqnenmchq k` fntudqm`mbd dwhrs`msd cdkƍNqf`mhr`shnm+ hk drs uhudldmsbnmrdhkkā

cƍtshkhrdq k` khrsd cdr oqhmbhodrrthu`msdbnlldtm fthcdodqldss`mscd oqnbācdq `tw āudmstdkr

`itrsdldmsrmābdrr`hqdr 9 

1. K` rsq`sāfhd bkhl`s cnhs Ăsqd onqsād `t oktr g`ts mhud`t cd kƍNqf`mhr`shnm ds e`hqd kƍnaids

cƍtm rthuh ds cƍ`qahsq`fdr qāftkhdqr- 

2. K` fntudqm`mbd bkhl`s cnhs Ăsqd ās`akhd ds enql`khrād- 

3. K` fntudqm`mbd bkhl`s cnhs Ăsqd bnmmtd `t rdhm cdr cheeāqdmsdr bnlonr`msdr cd

kƍNqf`mhr`shnm ds bnlltmhptdq rtq rnm `bshnm- 

4. K` rsq`sāfhd bkhl`s cnhs Ăsqd hmsāfqād ds bngāqdmsd `udb k` rsq`sāfhd fkna`kd cd

kƍNqf`mhr`shnm- 

5. K` fntudqm`mbd bkhl`s cnhs oqdmcqd dm bnlosd rdr o`qshdr oqdm`msdr hmsdqmdr ds dwsdqmdr

c`mr r` rsq`sāfhd- 

6. K` fntudqm`mbd bkhl`s udhkkd ò tmd lnmsād dm bnloāsdmbdr `cāpt`sd `t rdhm cd

kƍNqf`mhr`shnm+ `trrh ahdm `t mhud`t cd k` fntudqm`mbd ptd cdr lāshdqr+ rtq kdr rtidsr cd

sq`mrhshnm- 

7. KƍNqf`mhr`shnm hmrs`tqd+ c`mr k` ctqād+ cdr hmbhs`shnmr qdk`shudr ò k` rsq`sāfhd bkhl`s ds ò

r` anmmd qā`khr`shnm- 

8. K̀ rsq`sāfhd bkhl`s cnhs rƍhmrbqhqd rtq kd knmf,sdqld+ `udb tm ohkns`fd qāftkhdq ds `c`os`she- 
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Remarque : 

Bnlld ut c`mr kdr ās`odr oqābācdmsdr khādr ò k` fntudqm`mbd '/A ds 1D(+kƍHmrs`mbd
Chqhfd`msdodts oqdmcqd cheeāqdmsdr enqldr- C`mr cdrSOD ntOLD+ hk rƍ`fhs rntudms cƍtm
bnlhsā cd chqdbshnm- Ontq cdr DSHnt FD+ bnlhsā cd chqdbshnm ds bnmrdhk cƍ`clhmhrsq`shnm
odtudms bn,dwhrsdq- C`mr kd b`r nĒkƍNqf`mhr`shnmchronrd cƍtm nqf`md ontu`ms hmektdq cd
e`ÿnm hlonqs`msd rtq kdr nqhdms`shnmr rsq`sāfhptdr+ hk drs uhudldms qdbnll`mcā ptƍtmd
qāekdwhnm rnhs ldmād pt`ms ò k` ok`bd cd bd cdqmhdq c`mr r` fntudqm`mbd bkhl`s- 

Hk drs hlonqs`ms cƍāuhsdq ptd bdssd ās`od md cāantbgd rtq tm cār`khfmdldms dmsqd oktrhdtqr
hmrs`mbdr hlonqs`msdr ontqkƍNqf`mhr`shnm+ nt rtq tmd fntudqm`mbd mnm noāq`shnmmdkkd nt
odt odqshmdmsd+ pth ontqq`hs dmrthsd `unhq tm hlo`bs māf`she rtq kd cāqntkā cd k` og`rd 4- 

 

Sous-®tape 2 : Adh®sion de lôInstance Dirigeante 

Kƍ`cgārhnmcdkƍHmrs`mbd Chqhfd`msd+ cd e`ÿnm rhlhk`hqd ò kƍās`od 2C+oqdmc k` enqld cƍtmd kdssqd

neehbhdkkdc`mr k`ptdkkddkkd rƍdmf`fd ò qdrodbsdqkd ok`m rsq`sāfhptd cd cāb`qanm`shnmds kdr

sq`idbsnhqdr cƍ`c`os`shnm cāehmhr-K` kdssqd odts Ăsqd qāchfādò kƍ`hcd ct lncĀkd hmbnqonqā c`mr

kƍntshkFqhkkd cd oqnfqdrrhnm- 

Kƍ`cgārhnm enqldkkd cdkƍHmrs`mbd Chqhfd`msdcdl`mcdq`+ rhbdssd cdqmhĀqdmƍ` o`rrthuh

kƍhmsāfq`khsā cdr sq`u`tw cd k` og`rd 3+ cƍdeedbstdq`t oqā`k`akdtmd qdrshstshnm `t oqā`k`akdcdr

qāekdwhnmr ds ct bnmsdmt oqncths- 

 

Niveaux dôambition 

Bdssd ās`od drs k` lĂld ontq sntsdr kdrnqf`mhr`shnmr+ ptdk ptd rnhs kdmhud`tbgnhrh-Cheeāqdmsr

mhud`tw cd oqhrd dm bnlosd cdbdqs`hmroqhmbhodr cd fntudqm`mbd bkhl`srnmsonrrhakdr+ l`hr

bdr cābhrhnmrrnms ò oqdmcqd c`mr cƍ`tsqdr ās`odr : o`q dwdlokd+ dm ās`od 3@bnmbdqm`mskd

oqhmbhod m³6+ nt dm ās`od 4Dbnmbdqm`mskd oqhmbhod m³7- 

 

 

  

 

£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 

 

 ¶ Nqf`mhfq`lld cdkƍNqf`mhr`shnm 

¶ Fthcd cd fntudqm`mbddm `mmdwdm³0/ 
¶  
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Phase 5 ï Plan dôaction 

FinalitE DE LA PHASE 

Noāq`shnmm`khrdq k` rsq`sāfhd cdkƍNqf`mhr`shnm+̀ lhmhl`ontq kd bntqs sdqld+ `ehm cƍhmhshdq rnm

o`rr`fd ò kƍ`bshnm- 

Ë bd rs`cd cd k` cāl`qbgd+kƍNqf`mhr`shnmchronrd 9 

¶ Cƍnaidbsherpt`mshs`sherò `ssdhmcqdrtq kd unkdscāb`qanm`shnm 9sq`idbsnhqdr cd
cāb`qanm`shnmdskdr naidbsherrsq`sāfhptdrroābhehptdr : 

¶ Cƍnaidbsher pt`khs`sherò `ssdhmcqd rtq kdr unkdsr `c`os`shnm dscāb`qanm`shnm 9ehm`khsār
cƍ`c`os`shnm ds cd cāb`qanm`shnmcdkƍNqf`mhr`shnmds cd rdr `bshuhsār+ cābqhsrc̀ mrr`
uhrhnm ds edthkkd cd qntsd : 

¶ Cd lnxdmr rsq`sāfhptdr ontq `ssdhmcqd bdr naidbsherrtqkdlnxdmdsknmf sdqld+ uh` kd
ok`m rsq`sāfhptd cd cāb`qanm`shnm ds kdr sq`idbsnhqdr cƍ`c`os`shnm : 

¶ Cƍtmd fntudqm`mbd bkhl`shmsdqmd- 

Bdssd og`rdehm`kd cd k`lāsgncd@BS,Rcāatsd o`q k` bnmrsqtbshnm cƍtm ok`m cƍ`bshnmr

noāq`shnmmdkkdrbnmbqdsdsohkns`akd'4@(+ cnms k` odqenql`mbd ds kƍ`cāpt`shnm `udb k` Rsq`sāfhd

cd kƍNqf`mhr`shnmrnmsuāqhehādr '4A(-Kd ehm`mbdldms ct ok`m cd sq`mrhshnm ds kdr oq`shptdr

`rrtq`mshdkkdr rnms dmrthsd `anqcār '4B(- K` og`rd rd bnmbktso`q k` cāehmhshnm cdr oqnbācār

cd lhrd ŝtuqd. rthuh . āu`kt`shnm ct ok`m cd sq`mrhshnm '4C( ds o`q kd k`mbdldms cd rnm ok`m

cƍ`bshnm '4D(- 

 

Figure 35. £tapes de la Phase 5 

 

£TAPE 5A. CONSTRUCTION DU PLAN DôACTION 

Objectif de lô®tape 

Bnmrsqthqd kd ok`m cƍ`bshnmbntqs,sdqld `rrnbhā ò k` rsq`sāfhd bkhl`s cdkƍNqf`mhr`shnm- 

Kdok`m cƍ`bshnmdrs bnlonrā cƍ`bshnmr noāq`shnmmdkkdr bngāqdmsdr `udbkdr `bshnmr

rsqtbstq`msdr hcdmshehādr c`mr k`rsq`sāfhd+ds rteehr`msdr ontq `ssdhmcqd kdrnaidbsherpt`mshs`sher

ds pt`khs`sher '`c`os`shnm ds cāb`qanm`shnm(-Hk drsdm o`qshbtkhdq `cnrrā ò tmd drshl`shnm cdr

qdrrntqbdr mābdrr`hqdrò r` lhrd dm ŝtuqd 'qdrrntqbdr gtl`hmdr+ ehm`mbhĀqdr(dsòtmd

fntudqm`mbd- 
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Lô®tape en un coup dôîil 

£tape 5A. Construction du plan dôaction 

Objectifs de lô®tape 

Hcdmshehdq+ b`q`bsāqhrdq ds rākdbshnmmdq kdr `bshnmr

noāq`shnmmdkkdrbnmrshst`ms kd ok`m cƍ`bshnm odqldss`ms cd

ldssqd dm ŝtuqdk` rsq`sāfhdbkhl`scdkƍNqf`mhr`shnm- 

El®ments requis pour lô®tape 

¶ Sq`idbsnhqdr c&`c`os`shnm'qdoqārdms`shnm
fq`oghptd( 

¶ Khrsd cdr qhrptdr ogxrhptdr ds hlo`bsr `rrnbhār 

¶ Khrsd cdr qhrptdr ds hlo`bsr cd sq`mrhshnm 

¶ Ok`mrsq`sāfhptd cd cāb`qanm`shnm 

¶ Naidbsher cd cāb`qanm`shnmds naidbsher roābhehptdr 

Livrables 

Ok`mc&`bshnmò ldssqddm ok`bdrtq kd bntqs sdqldontq

qdrodbsdq kdr dmf`fdldmsr khār ò k` rsq`sāfhd bkhl`s cd

kƍNqf`mhr`shnm'ehm`khsār+ naidbsher ds`bshnmr rsqtbstq`msdr(+

odqldss`ms cdsq`hsdq kdr qhrptdrds hlo`bsrbkhl`shptdr

ogxrhptdr ds cd sq`mrhshnm+ `hmrh ptd cd e`hqd kd khdm `udb kdr

kduhdqr ds onrsdr cƍālhrrhnm- 

Acteurs impliqu®s ¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Úpthod rtoonqs hmsdqmd òkƍNqf`mhr`shnm 

Type dôaction 

¶ Qdutd cd khssāq`stqd rtq kdr rnktshnmr cd
cāb`qanm`shnm ds c&`c`os`shnm c`mr kd rdbsdtq ds.nt
kd oāqhlĀsqd fānfq`oghptd 

¶ Úbg`mfdr `udb cdr o`hqr rtq kdr ldrtqdr lhrdr dm
ok`bd ds b`o`bhsār c&`c`os`shnm bgnhrhdr 

¶ DmptĂsd `toqĀr cdr r`k`qhāºdr.chqdbshnmr 'e`btks`she( 

¶ Sq`u`hk dm bg`laqd nt `sdkhdq ontq k` lhrd dm
bnlltm ds rxmsgĀrd cdr qdlnmsādr 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl2irtq1rdl`hmdrò1lnhr 

Outils ACT associ®s Anćsd ò ntshkr rsq`sāfhptd 

 

Contexte de lô®tape 

Ontq ptdkƍNqf`mhr`shnmo`rrd ò kƍ`bshnm ò k` rthsd cd k` bnmrsqtbshnm cd r` rsq`sāfhd bkhl`s+ hk

drs hloāq`sheptƍdkkd ok`mhehdcdr `bshnmr bnmbqĀsdr+ cākhlhsādr c`mr kd sdlords ohkns`akdr-Bdr

`bshnmr cnhudmsqdmcqd s`mfhakd ds noāq`shnmmdkkdkdr̀bshnmr rsqtbstq`msdrcd cāb`qanm`shnm ds

cƍ`c`os`shnm+ ds odqldssqd cƍ`ssdhmcqdkdr naidbsher pt`khs`sher 'ehm`khsār( ds pt`mshs`sher ptƍdkkd

rƍdrs ehwād+ `trrh ahdmontq kdr dmidtw cd cāb`qanm`shnmptdcƍ`c`os`shnm- 

Bdssd ās`od uhrd`hmrh 9 

¶ @hcdmshehdqtm k`qfd āudms`hk cƍ`bshnmr onsdmshdkkdr+ pt`khehādr cƍ`bshnmr noāq`shnmmdkkdr : 

¶ @ kdrb`q`bsāqhrdq uh` tmd`m`kxrd ltkshbqhsĀqd+ `ehm cƍ`mshbhodq dskdudq kdr eqdhmr+cd
oqāo`qdq kd o`rr`fdò kƍ`bshnmds cduāqhehdqkƍ`cāpt`shnm dmsqd kd ok`m cƍ`bshnm ds k`
rsq`sāfhd bkhl`s- 
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Ë k` ehm cd kƍās`od+kƍNqf`mhr`shnmonrrĀcd tm ok`m cƍ`bshnmr noāq`shnmmdkkdr+ odqldss`ms cd

ldssqd dm ŝtuqd r` rsq`sāfhd bkhl`s- Rtq kd unkds `c`os`shnm+ kd ok`m cƍ`bshnmdrs bnmrnkhcā `udb

kdr sq`idbsnhqdr cƍ`c`os`shnm ds kdr `bshnmr rsqtbstq`msdrpth kdr bnlonrdms 9 bdk` odqlds

cƍdwokhbhsdqkƍ`mshbho`shnm mābdrr`hqd ontq kd cāoknhdldms cd bdqs`hmdr`bshnmrdskdr āudmstdkkdr

khlhsdr cƍdeehb`bhsā- 

 

Description de lô®tape 

Sous-®tape pr®liminaire 

@u`ms cdqāekābghq `tw `bshnmr ò ldssqd dm ŝtuqd+hk odts Ăsqd hmsāqdrr`ms ontqkƍNqf`mhr`shnm9 

¶ Cd oqdmcqd bnmm`hrr`mbd cƍāudmstdkr fthcdr rdbsnqhdkr nt cƍntshkr dwhrs`msr+ bdqs`hmr
ās`ms cās`hkkār c`mr kƍdmb`cqā ¬ Dkāldmsr bnlokāldms`hqdr tshkdr ontq kƍās`od ¾ : 

¶ Cdbnmrtksdqcdr rnktshnmr cd cāb`qanm`shnm ds cƍ`c`os`shnmcāoknxādr nt dmuhr`fādr
o`qcƍ`tsqdr nqf`mhr`shnmr rhlhk`hqdr+ rtq k` a`rd cd kdtqr qdsntqr cƍdwoāqhdmbd : 

¶ Cƍ̀m`kxrdqkdr rsq`sāfhdrcd o`qshdr oqdm`msdr 9 ontunhqr otakhbr 'm`shnm`tw+ qāfhnm`tw
ds.nt knb`tw(+ eācāq`shnmr ds `rrnbh`shnmr oqnedrrhnmmdkkdr+ entqmhrrdtqr ds.nt bkhdmsr: 

¶ Cƍdeedbstdqtmd qdutd cd k` khssāq`stqd rbhdmshehptd rtq kdr rnktshnmr cƍ`c`os`shnm ds cd
cāb`qanm`shnm- 

Bdssd og`rd odqldssq`òkƍNqf`mhr`shnmcd rd bnmrshstdq tmdoqdlhĀqda`rd cƍ`bshnmr

noāq`shnmmdkkdr- 

Sous-®tape 1 : Constitution dôune liste dôactions op®rationnelles 

Hk rƍ`fhs ontq kƍNqf`mhr`shnmcdqdo`qshqcdr̀bshnmr rsqtbstq`msdr+ontqkdrcābkhmdq cd e`ÿnm

noāq`shnmmdkkd+rtq kd bntqs sdqld- 

Cdtw `ooqnbgdrodtudms Ăsqd dmuhr`fār9 

¶ Bo´te ¨ id®es + brainstorming restreint :kƍNqf`mhr`shnmoqnonrdtmd bnmrtks`shnm
k`qfdƊsxod ¬ anćsd ò hcādr ¾,̀ toqĀr cd mnlaqdtrdro`qshdr oqdm`msdr hmsdqmdr- Kd
ats cd kƍdwdqbhbd drs cd lnahkhrdq kƍhmsdkkhfdmbd bnkkdbshud ontq e`hqd āldqfdq cdrhcādr
cƍ`bshnm- 
o Bds dwdqbhbd cdl`mcd cdoqārdmsdqdm `lnmskd bnmsdwsd ct sq`u`hk ò deedbstdq 9 

Á Bnmrsqtbshnm cƍtmd rsq`sāfhd bkhl`s : 
Á Oqārdms`shnm cdrdmidtw cd cāb`qanm`shnm+ cƍ`c`os`shnm ds cd
sq`mrhshnm : 

Á Oqārdms`shnm cdrehm`khsār+ohkhdqr ds`bshnmr rsqtbstq`msdrcd
cāb`qanm`shnm : 

Á Oqārdms`shnm cdrehm`khsār ds cdr `bshnmr rsqtbstq`msdr cƍ`c`os`shnm : 
Á Dwdlokdr cƍ`bshnmrnoāq`shnmmdkkdrcd cāb`qanm`shnm ds cƍ`c`os`shnm- 

o Kdr o`qshbho`msºdr rnmsdmrthsdhmuhsāºdr òoqnonrdqƊāudmstdkkdldmscd e`ÿnm
`mnmxldƊcdr hcādr ontq bnmbqāshrdq kdr`bshnmr rsqtbstq`msdr+ oqhmbho`kdldms
rtq kd bntqs sdqld+ snts dm oqdm`ms dm bnlosd kdrqhrptdr ds hlo`bsr- 

o Tm `sdkhdq qdrsqdhmsdrs dmrthsd nqf`mhrā ` lhmhl` `udb kdr lĂldr
o`qshbho`msºdrptd bdkkdtw `x`ms o`qshbhoā knqr cdr ās`odr 3@ ds 3B+̀ hmrh ptd
sntsdr kdr o`qshdr oqdm`msdr hmsdqmdr odqshmdmsdr ontq kdr dmidtw cd
cāb`qanm`shnmds cƍ`c`os`shnm'dw 9 QG+ l`hmsdm`mbd.hmeq`rsqtbstqdr+
oqnctbshnm+ knfhrshptd+ `bg`sr+ Q%C+ PGRD+ ehm`mbdr+ ƕ(+`rrnbhādr'ds
āudmstdkkdldmskƍHmrs`mbd Chqhfd`msd+ rh odqshmdms(-Hk rƍ`fhq` cƍāstchdq knqr cd
kƍ`sdkhdqkdr oqnonrhshnmrhrrtdr cd k` bnmrtks`shnm+cd kdr bnlohkdq+ ds cd
rākdbshnmmdqkdr `bshnmrnoāq`shnmmdkkdrkdr oktr odqshmdmsdr- 

o Tmd qdrshstshnm drs dmrthsd nqf`mhrād`toqĀr cdr odqrnmmdr bnmrtksādr`ehm cd
kdr hmenqldq cdr `bshnmr noāq`shnmmdkkdr qdsdmtdr- 
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¶ Brainstorming restreint :tm `sdkhdqqdrsqdhmsdrs nqf`mhrā`udb kdr lĂldr
o`qshbho`msºdrptd bdkkdtwcābqhsºdr bh,cdrrtr-Bdr odqrnmmdr rnms hmuhsādr òoqnonrdq
chqdbsdldmscdr hcādrdm khdm `udb kdr qāekdwhnmr rsq`sāfhptdr `x`ms āsā ldmādr- 

Rh kd oqdlhdq oqnbdrrtr drsbgqnmnog`fddscdl`mcdc`u`ms`fdcƍnqf`mhr`shnm+ hk odqlds

bdodmc`mscd e`hqd āldqfdq tm āudms`hk oktr k`qfd cƍ`bshnmr+ dscd lnahkhrdq kdr r`k`qhārc`mr

k` bnmrsqtbshnm cd k` rsq`sāfhdbkhl`s+ `tfldms`ms kdtq hlokhb`shnm dskdtq onsdmshdkkd `cgārhnm-

K` odqshmdmbd cƍtm sdk dwdqbhbd odts cāodmcqd ct oqnehk cdkƍNqf`mhr`shnm+ cd rdr r`k`qhāºdr+ cd

r` fntudqm`mbd hmsdqmd+ dsb- 

Une fois la liste dôactions potentielles constitu®e+kƍNqf`mhr`shnmontqq`kdrqdfqntodq dm

antptdsrcƍ̀bshnmrcĀr knqr ptƍdkkdr odqldssdms cd qāonmcqd ò tmd lĂld `bshnm rsqtbstq`msd

ds.nt ptƍdkkdr rnmshmsdqcāodmc`msdr- 

Sous-®tape 2 : Caract®risation des actions op®rationnelles 

Hkbnmuhdmsdmrthsd cdb`q`bsāqhrdqbg`btmdcdr `bshnmr onsdmshdkkdr hcdmshehādr- 

Kdr bqhsĀqdr rthu`msr odtudms Ăsqdtshkhrār 9 

¶ Unkdsbnmbdqmāct ok`m cd sq`mrhshnm9 cāb`qanm`shnmds.nt`c`os`shnm : 

¶ Rh kƍ`bshnm bnmbdqmd kƍ`c`os`shnm+rƍhmrbqhs,dkkd 9 
o C`mr tmd `ooqnbgd qā`bshud nt `mshbho`shud 
o C`mr tm lncd cƍ`c`os`shnm qdk`u`ms cd kƍ`itrsdldms+cd kƍ`c`os`shnm
hmbqāldms`kd ntcd kƍ`c`os`shnm sq`mrenql`shnmmdkkd 

¶ M̀ stqd cd kƍ`bshnm9sdbgmhptd+a`rād rtq k` m`stqd+fntudqm`mbd+ qdrrntqbdr
ehm`mbhĀqdr nt qdrrntqbdr gtl`hmdr : 

¶ Dmidt'w(ds ehm`khsā'r(bnmbdqmār : 

¶ Qhrptd'r( ds hlo`bs'r( ptƍdkkd uhrd ò sq`hsdq 'rh odqshmdms( : 

¶ @bshnm'r(rsqtbstq`msd'r( `rrnbhād'r( : 

¶ Deehb`bhsā 'b`o`bhsā ò bnmsqhatdq `tw naidbsher cd cāb`qanm`shnm ds.nt cƍ`c`os`shnmds
deedsr rtqkdr mhud`twcd qhrptdr c`mr 0 `m+4 `mrds0/ `mr(: 

¶ Onrsdr cƍālhrrhnm hlo`bsār 'onrhshudldms nt māf`shudldms( o`q kƍ`bshnm: 

¶ Qdrrntqbdr mābdrr`hqdr ontq r` lhrd dm ŝtuqd 9B`oDwdsNoDw+qdrrntqbdr
gtl`hmdr+ odqrnmmd qdronmr`akd cd k` lhrd dm ŝtuqd : 

¶ Ctqādr oqāuhrhnmmdkkdr cd lhrd dm ŝtuqd 9ctqād cƍhlokāldms`shnm+ `mshbho`shnm
mābdrr`hqd `t cāoknhdldms ds ctqād cd uhd rh odqshmdms : 

¶ Cheehbtksā cd lhrd dm ŝtuqd: 

¶ Cāodmc`mbdr dwsdqmdr ds.nt ò cƍ`tsqdr `bshnmr noāq`shnmmdkkdr'be- qdfqntodldms dm
antptdsr cƍ`bshnmr(- 
 

Bd sq`u`hk cd b`q`bsāqhr`shnm cdr `bshnmr noāq`shnmmdkkdr cduq` āf`kdldms odqldssqd 9 

¶ Cƍhcdmshehdq kdrhmbnlo`shahkhsārdmsqd`bshnmr : 

¶ Cƍhcdmshehdq kdr sq`mredqsr cd qhrptd : 

¶ Cƍāu`ktdq kd qhrptd cd l`k `c`os`shnm-Bdssdāu`kt`shnm+ pthcāodmc ct bnmsdwsd+ontqq`
rƍ`ootxdq mns`lldms rtq kdr bqhsĀqdr rthu`msr9 
o Tshkhr`shnm hmdeehb`bd cd qdrrntqbdr bnlo`qād ò cƍ`tsqdr noshnmr 'dw9 qdbntqr
l`rrhe ò k` bkhl`shr`shnm `t khdt cd kƍhmudrshrrdldms c`mr kƍhrnk`shnm( 

o Sq`mredqs hmbnmsqčkā cd utkmāq`ahkhsā 9 cƍtm rxrsĀld ò tm `tsqd+ cƍtmd oāqhncd ò
tmd `tsqd 'qāctbshnm cd k` l`qfd cƍ`c`os`shnm etstqd( 'dw9 ok`ms`shnm cƍdrrdmbdr
cƍ`qaqdr ò qns`shnm knmftd( 

o Dqqdtq cd b`khaq`fd 9 rntr,̀ c`os`shnm nt `c`os`shnm rntr,noshl`kd 'dw9 tmd
chftd cd oqnsdbshnm mnm rteehr`lldms qdg`trrād( 

¶ Cd uāqhehdq kd qdrodbs cdr bqhsĀqdrCMRG 

Ontq qā`khrdq bdsq`u`hk+ hk drs bnmrdhkkā 9 
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¶ Cƍnqf`mhrdq tm `sdkhdqq`ohcdldms `oqĀr kd oqābācdms+dm bnmuh`mskdr lĂldr
odqrnmmdr `x`ms o`qshbhoā ò k` bnmrshstshnm ds.nt ehm`khr`shnm cd k` khrsd cdr `bshnmr
noāq`shnmmdkkdr- 

¶ Dudmstdkkdldms+ cƍdeedbstdq tm sq`u`hk dm bg`laqd oqākhlhm`hqd'Bgdeºed cd oqnidsds
Bnmrtks`msºd(̀ ehm cdoqāqdlokhq kdr bqhsĀqdrds khlhsdq kd sdlor cd lnahkhr`shnm cdr
āpthodr hmsdqmdr- 

K` b`q`bsāqhr`shnm cdr `bshnmrontqq` āf`kdldmsodqldssqd 9 

¶ Cduāqhehdq ptdsntrkdrākāldmsr hrrtr cd k` Og`rd 3nmsāsā oqhr dm bnlosd c`mr k`
khrsd cƍ`bshnmr oqnonrād- 

¶ Cƍ̀mshbhodqkùāqhehb`shnmcdk` odqenql`mbd dskb̀ngāqdmbd cdr`bshnmr dmsqd dkkdr
`hmrhptƍ`udbk̀ rsq`sāfhd cdkƍNqf`mhr`shnm- 

 

Sous-®tape 3 : S®lection des actions op®rationnelles 

Tmd enhr k` b`q`bsāqhr`shnm cdr `bshnmr qā`khrād+kƍNqf`mhr`shnmrākdbshnmmdq`33 kdr `bshnmr

noāq`shnmmdkkdrptƍdkkd rntg`hsd hmrbqhqd c`mr rnm ok`m cƍ`bshnm+ dsqā`khr`akdr rtq kƍgnqhynm

sdlonqdk bgnhrh- 

Tmd enhr rākdbshnmmādr+kƍNqf`mhr`shnmbgdqbgdq` ò qdfqntodq kdr `bshnmr noāq`shnmmdkkdr rntr

kdr `bshnmr rsqtbstq`msdr `ehm cd b`q`bsāqhrdq bdr cdqmhĀqdrds kdtq deehb`bhsā- Nm `oodkkdq` bdr

fqntodldmsr cdr antptdsr cƍ`bshnmr- 

K` khrsd cƍ`bshnmr noāq`shnmmdkkdr b`q`bsāqhrādr ds rākdbshnmmādr bnmrshstd kd ok`m cƍ`bshnm cd

kƍNqf`mhr`shnm- 

Niveaux dôambition 

 Niveau minimum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hscāsdqlhmātmd khrsd cƍ`bshnmr

noāq`shnmmdkkdrqāonmc`ms `tw `bshnmr rsqtbstq`msdr oqāutdr o`q k` rsq`sāfhd bkhl`s 9 

¶ Ontq kd unkds `c`os`shnm+ bdkkdr,bh cnhudms odqldssqd cd o`kkhdq kdroqhmbho`twqhrptdr
ogxrhptdr hlo`bs`ms kd unkdscāb`qanm`shnm- 

¶ Ontq kd unkds cāb`qanm`shnm+ bdkkdr,bh cnhudms ̈minimabntuqhq kƍgnqhynm bntqs,sdqld- 

Tmd `ssdmshnm o`qshbtkhĀqd `tq` āsā onqsād rtq kd e`hs ptd kdr `bshnmr noāq`shnmmdkkdr oqnonrādr

qdrodbsdms ahdm k` kāfhrk`shnm+ dm o`qshbtkhdq bnmbdqm`ms kƍ`c`os`shnm cdr bnmchshnmr cd sq`u`hk- 

 Niveau interm®diaire :  

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hscāsdqlhmātmd khrsd cƍ`bshnmr

noāq`shnmmdkkdr qāonmc`ms `tw `bshnmr rsqtbstq`msdr oqāutdr o`q k` rsq`sāfhd bkhl`s 9 

¶ Ontq kd unkds `c`os`shnm+ bdkkdr,bh cnhudms odqldssqd cd o`kkhdq kdroqhmbho`twqhrptdr
ogxrhptdr hlo`bs`ms kd unkds cāb`qanm`shnm+`hmrh ptdcās`hkkdqkdr `bshnmr rsqtbstq`msdr
cƍ`c`os`shnmdmuhr`fādr ontq bg`ptd dmidt cƍ`c`os`shnm- 

¶ Ontq kd unkds cāb`qanm`shnm+kƍāudms`hk cƍ`bshnm cduq`ò minimabntuqhq kƍgnqhynm bntqs,
sdqld- 

Kdr `bshnmr noāq`shnmmdkkdr cduqnms `unhq āsā rnhfmdtrdldms rākdbshnmmādr ontq md o`r

dmfdmcqdq cd oqnakĀldr cd l`k`c`os`shnm nt cd sq`mredqs cd qhrptd- Kdr `bshnmr

 

33 Bdssd rākdbshnm ontqq` oqdmcqd dm bnlosd kdr lnxdmr 'gtl`hmr+ ehm`mbhdqr ds l`sāqhdkr( ò r`
chronrhshnm+ k` e`bhkhsā cd lhrd dm ŝtuqd cd kƍ`bshnm : kƍhmsāqĂs uhr,ò,uhr cd k` cāb`qanm`shnm.cd kƍ`c`os`shnm
ds onsdmshdkr bnloqnlhr '¬ sq`cd,neer ¾( dmsqd kdr cdtw unkdsr+ kdr noonqstmhsār cd kƍNqf`mhr`shnm+
+ƍdeehbhdmbd cdr `bshnmr 'q`oonqs dmsqd bnĔs ds deehb`bhsā(+ dsb- 
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noāq`shnmmdkkdrcƍ`c`os`shnm md cnhudms o`r mnm oktr dmfdmcqdq cdr cnll`fdrrhfmhehb`sher

rtqkdr `tsqdr unkdsr cd k` sq`mrhshnm ābnknfhptdds rnbh`kd- 

Tmd `ssdmshnm o`qshbtkhĀqd `tq` āsā onqsād rtq kd e`hs ptd kdr `bshnmr noāq`shnmmdkkdr oqnonrādr

qdrodbsdms ahdm k` kāfhrk`shnm+ dm o`qshbtkhdq bnmbdqm`ms kƍ`c`os`shnm cdr bnmchshnmr cd sq`u`hk- 

 Niveau maximum : 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs hl`fhmā tmd khrsd cƍ`bshnmr

noāq`shnmmdkkdr qāonmc`ms `tw `bshnmr rsqtbstq`msdr oqāutdr o`q k` rsq`sāfhd bkhl`s 9 

¶ Ontq kd unkds `c`os`shnm+ bdkkdr,bh cnhudms odqldssqd cd o`kkhdq kdroqhmbho`twqhrptdr
ogxrhptdr hlo`bs`ms kd unkds cāb`qanm`shnm+`hmrh ptdcās`hkkdqkdr `bshnmr rsqtbstq`msdr
cƍ`c`os`shnmdmuhr`fādr ontq bg`ptd dmidt cƍ`c`os`shnm- 

¶ Ontq kd unkds cāb`qanm`shnm+ kƍāudms`hk cƍ`bshnmrcduq` ̈minimabntuqhq kdr bntqs ds
lnxdm sdqldr- 

Kdr `bshnmr noāq`shnmmdkkdr cduqnms `unhq āsā rnhfmdtrdldms rākdbshnmmādr ontq md o`r

dmfdmcqdq cd oqnakĀldr cd l`k`c`os`shnm nt cd sq`mredqs cd qhrptd- Kdr `bshnmr

noāq`shnmmdkkdr cƍ`c`os`shnm md cnhudms o`r mnm oktr dmfdmcqdq cdr cnll`fdr rhfmhehb`sher

rtq kdr `tsqdr unkdsr cd k` sq`mrhshnm ābnknfhptdds rnbh`kd- 

Tmd `ssdmshnm o`qshbtkhĀqd `tq` āsā onqsād rtq kd e`hs ptd kdr `bshnmr noāq`shnmmdkkdr oqnonrādr

qdrodbsdms ahdm k` kāfhrk`shnm+ dm o`qshbtkhdq bnmbdqm`ms kƍ`c`os`shnm cdr bnmchshnmr cd sq`u`hk- 

 

 

£l®ments compl®mentaires utiles pour lô®tape : 

ррррррр 

 Ontq kƍ`c`os`shnm 9 

¶ Fthcdr rdbsnqhdkr ontq kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd cdr dmsqdoqhrdr 9
Ntshkr cƍ`c`os`shnm `t bg`mfdldms bkhl`shptd { Chqdbshnm fāmāq`kd cdr
Dmsqdoqhrdr 

¶ O`fd¬ @c`os`shnm ¾ ct rhsd@FHQ cd kƍ@CDLD 9@c`os`shnm bkhl`shptd { @fhq
ontq k` sq`mrhshnm ābnknfhptd 

¶ Fthcd @CDLD 1/13 9Dm dmsqdoqhrd+ bnlldms r&dmf`fdq c`mr tm o`qbntqr
c&`c`os`shnm `t bg`mfdldms bkhl`shptd > 

¶ Bdmsqd cd qdrrntqbdr ontq k&`c`os`shnm `t bg`mfdldms bkhl`shptd 

 

  

https://www.entreprises.gouv.fr/la-dge/nos-missions/accompagner-la-transition-ecologique-des-entreprises/outils-dadaptation-au
https://www.entreprises.gouv.fr/la-dge/nos-missions/accompagner-la-transition-ecologique-des-entreprises/outils-dadaptation-au
https://agirpourlatransition.ademe.fr/entreprises/conseils/transverse/strategie/adaptation-climatique
https://agirpourlatransition.ademe.fr/entreprises/conseils/transverse/strategie/adaptation-climatique
https://librairie.ademe.fr/societe-et-politiques-publiques/6054-strategie-adaptation-changement-climatique-2023-2027-9791029720246.html#0379/embedded/m=and&q=%3A+En+entreprise%2C+comment+s%27engager+dans+un+parcour
https://librairie.ademe.fr/societe-et-politiques-publiques/6054-strategie-adaptation-changement-climatique-2023-2027-9791029720246.html#0379/embedded/m=and&q=%3A+En+entreprise%2C+comment+s%27engager+dans+un+parcour
https://www.adaptation-changement-climatique.gouv.fr/
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£TAPE 5B. PERFORMANCE ET ADEQUATION DU 
PLAN DôACTION 

Objectif de lô®tape 

Uāqhehdqkƍ`cāpt`shnm dmsqd kd ok`m cƍ`bshnmcāsdqlhmā knqr cdkƍās`od 4A ds kdr naidbsher+ ehm`khsār

ds `bshnmr rsqtbstq`msdrcdcāb`qanm`shnm ds cƍ`c`os`shnmcdkƍNqf`mhr`shnm- 

Bdssd ās`odontqq`mābdrrhsdq cƍ`eehmdqks̀q`idbsnhqd cd cāb`qanm`shnm`rbdmc`msdbnmrsqthsd

dm ās`od 3@+pth rdq` bnlo`qād`tw naidbsher cd cāb`qanm`shnmrtq kd bntqs,sdqld- 

 

Lô®tape en un coup dôîil 

£tape 5B. Performance et ad®quation 

Objectifs de lô®tape 

Uāqhehdq k` anmmd `cāpt`shnmct ok`m cƍ`bshnm`udb kdr

cheeāqdmsr naidbsher pt`mshs`sher ds rsq`sāfhptdr cd

kƍNqf`mhr`shnm 

El®ments requis pour lô®tape 

¶ Ok`m cƍ`bshnm oqnuhrnhqd 'khrsd cdr `bshnmr
noāq`shnmmdkkdrrākdbshnmmādrhrrtdr cd kƍās`od 4@( 

¶ Khrsd cdrdmidtw cd cāb`qanm`shnm+ `c`os`shnmds
sq`mrhshnm 

¶ Ehm`khsār cƍ`c`os`shnm 

¶ Khrsd cdr kduhdqr cd cāb`qanm`shnm 

¶ Naidbsher cd cāb`qanm`shnm 

Livrables 

¶ Ontqbdms`fd cƍ`khfmdldmsct ok`m cƍ`bshnm
oqnuhrnhqd`udb kdr naidbsher+ ehm`khsār %`bshnmr
rsqtbstq`msdr 

¶ Ok`m cƍ`bshnmbkhl`s cāehmhshe 

Acteurs impliqu®s Bgdeºed cd oqnids'*Bnmrtks`msºd( 

Type dôaction Sq`u`hk dm bg`laqd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl1grtq 0iò2rdl`hmdr 

Outils ACT associ®s ¶ Anćsd ò ntshkr rsq`sāfhptd 

¶ Anćsd ò ntshkr cd odqenql`mbd b`qanmd 

 

Contexte de lô®tape 

@u`mscd u`khcdq k` udqrhnm cāehmhshud ct ok`m cƍ`bshnmbkhl`s cdkƍNqf`mhr`shnmrtq kd bntqs sdqld+

hkdrs mābdrr`hqdcdrƍ`rrtqdqptd kdr `bshnmr rākdbshnmmādr 9 

¶ Bntuqdms sntr kdr ākāldmsr cd k` rsq`sāfhd bkhl`s enqltkād dmog`rd 3 : 

¶ Rnms rteehr`msdr ontq `ssdhmcqd kdr cheeāqdmsr naidbsherds ehm`khsār- 

Bds dwdqbhbd odqlds cdqdmenqbdq k` bqāchahkhsā ds k` odqshmdmbd ct ok`m cƍ`bshnm cd

kƍNqf`mhr`shnm- 
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Description de lô®tape 

Dans un premier temps+kƍNqf`mhr`shnmcduq` o`rrdq dm qdutd k` sns`khsā cd rdr `bshnmr

rsqtbstq`msdr'`trrh ahdmrtq kƍ`c`os`shnm ptdrtq k`cāb`qanm`shnm(ontq uāqhehdq ptd kdr

cheeāqdmsdr `bshnmr noāq`shnmmdkkdrct ok`m cƍ`bshnm oqnuhrnhqdbnmsqhatdms ahdm ò qdlokhq kdr

naidbsher `rrnbhārò bdr `bshnmr rsqtbstq`msdr+ snts dmmd eqdhm`ms o`r k` lhrd dm ŝtuqd cdr

`tsqdr-Dm o`qshbtkhdq rtq bd cdqmhdq onhms+kƍNqf`mhr`shnmbgdqbgdq` ò hcdmshehdq kdr onsdmshdkr

bnloqnlhrkhār ò bg`ptd `bshnm noāq`shnmmdkkd 9lôaction op®rationnelle envisag®e en faveur 

de la d®carbonation a-t-elle un effet n®gatif sur lôadaptation au changement climatique ? ds

uhbd,udqr`- 

Dans un second temps+kƍNqf`mhr`shnmbgdqbgdq`+ knqrptd bdk` rƍ`uĀqd onrrhakd+ ò bnlo`qdq

kdrqāctbshnmr cƍālhrrhnmr cd FDR `ssdmctdr`udb k` lhrd dm ŝtuqd ct ok`m cƍ`bshnm

oqnuhrnhqd dsk̀nt kdrsq`idbsnhqd'r(cd cāb`qanm`shnmptƍdkkd rƍdrs ehwā'ās`od 2@(-Rh bds

dwdqbhbd` cāiò āsā qā`khrā knqr cd kƍās`od 3@+kƍNqf`mhr`shnmontqq` bgdqbgdq ò `eehmdq kdr

b`kbtkr rtq kd bntqs,sdqld `udb bdr `bshnmr oktr oqābhrdr ds noāq`shnmmdkkdr+ dm dloknx`ms k`

lĂld lāsgncd ptd bdkkd cābqhsd dm ās`od 3@ ontq kd b`kbtkcdr sq`idbsnhqdr `rbdmc`msdr- 

Tmmhud`tcƍ`cāpt`shnm dmsqd ok`m cƍ`bshnm ds rsq`sāfhd bkhl`s ontqq` Ăsqdcāsdqlhmā+o`q

dwdlokdrdknm k` anmmd bntudqstqd cdrnaidbsher cd cāb`qanm`shnm+ehm`khsārds̀ bshnmr

rsqtbstq`msdr'cƍ`c`os`shnm ds cd cāb`qanm`shnm(cdkƍNqf`mhr`shnm 9 

Tableau 20. Proposition de niveaux d'ad®quation entre le plan d'action provisoire et la strat®gie climat 

Niveaux 

dôad®quation 
Narratif associ® 

@cāpt`shnm mnm

r`shre`hr`msd 

Kd ok`m cƍ`bshnm oqnonrā md bntuqd ptƍtmd sqĀr e`hakd o`qs cdr

naidbsher cd cāb`qanm`shnm'rtq kƍgnqhynmbntudqs o`q kd ok`m

cƍ`bshnm(+ehm`khsārds.nt`bshnmrrsqtbstq`msdr cd k` rsq`sāfhd- 

@cāpt`shnm khlhsād 

Kd ok`m cƍ`bshnm oqnonrā r`shre`hs lnhmr cd 4/$ cdr naidbsher cd

cāb`qanm`shnm 'rtq kƍgnqhynm bntudqs o`q bdkth,bh(+ ehm`khsār ds.nt

`bshnmr rsqtbstq`msdr cd k` rsq`sāfhd- 

@cāpt`shnm

r`shre`hr`msd 

Kd ok`m cƍ`bshnm oqnonrā r`shre`hs dmsqd 4/$ ds 84$ cdr naidbsher cd

cāb`qanm`shnm 'rtq kƍgnqhynm bntudqs o`q bdkth,bh(+ ehm`khsār ds.nt

`bshnmr rsqtbstq`msdr cd k` rsq`sāfhd- 

@cāpt`shnm hmsāfq`kd 

Kd ok`m cƍ`bshnm oqnonrā odqlds cd r`shre`hqd `t lnhmr 84$ cdr

naidbsher cd cāb`qanm`shnm 'rtq kƍgnqhynm bntudqs o`q bdkth,bh(+

ehm`khsār ds `bshnmr rsqtbstq`msdr cd k` rsq`sāfhd- 

 

Dmrthsd+ rdknm kd mhud`t cƍ`cāpt`shnm nardquā+kƍNqf`mhr`shnm odts qdsq`u`hkkdq rnm ok`m

cƍ`bshnm ds.nt dm dwokhbhsdq kdr khlhsdr 9 

¶ Si des manques importants sont constat®s'̀ cāpt`shnmmnm r`shre`hr`msd ò khlhsād( 9
kƍNqf`mhr`shnmcduq` bnmrnkhcdq rnm ok`m cƍ`bshnmdm qāhsāq`ms kdr ās`odr 4@ ds 4A- 

¶ Si des manques minimes sont constat®s '`cāpt`shnm r`shre`hr`msd(+hk drs bnmrdhkkā
cdo`kkhdqbdr l`mptdr`u`ms cd o`rrdq ò kƍās`od rthu`msd- KƍNqf`mhr`shnmontqq`
bgnhrhq cd ontqrthuqd r` cāl`qbgd dm mƍ`oonqs`ms o`r cd lnchehb`shnmr ò rnm ok`m
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cƍ`bshnm+ l`hrhk kth rdq` `knqr cdl`mcā cd itrshehdq rnm bgnhw dm roābheh`msrdrkhlhsdr
ds bnlldms dkkd dmuhr`fd cd o`khdq ò bdr l`mptdr ò kƍ`udmhq- 

¶ Si le plan dôaction provisoire est bien coh®rent et compatible'`cāpt`shnm
hmsāfq`kd(`udb k` rsq`sāfhd bkhl`s cdkƍNqf`mhr`shnm+ `knqr bdkth,bh odts Ăsqdbnmrhcāqā
bnlld kd ok`m cƍ`bshnm cāehmhshe+dskƍNqf`mhr`shnmontqq` o`rrdq `tw ās`odr rthu`msdr
cdkl̀āsgncd@BS,R- 

 

Niveaux dôambition 

Bdssd ās`od cnhs Ăsqd qā`khrād ptdk ptd rnhs kd mhud`t cƍ`lahshnm- Hk drs `ssdmct ̈minimaptd

kƍNqf`mhr`shnmqā`khrdtmd̀m`kxrd cdk` bntudqstqd cdr̀ bshnmr rsqtbstq`msdrcd r`rsq`sāfhd

o`q rnm ok`m cƍ`bshnmoqnuhrnhqdrtq kƍgnqhynm sdlonqdkbgnhrh- Hk drs āf`kdldms `ssdmctptƍdkkd

dwokhbhsd kdr khlhsdr cd rnm ok`m cƍ`bshnm rhtm l`mptd cƍ`cāpt`shnm drs qdkduā+ snts dm

oqnonr`ms cdr ohrsdr cƍ`lākhnq`shnmontq qārntcqd bd oqnakĀld o`q k` rthsd- 
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£TAPE 5C. FINANCEMENT ET ASSURANCES 

 

Objectif de lô®tape 

Bdssd ās`odc̀dtwnaidbsher- 

Dôune part, poser les bases du financement du plan dôaction+dm dmuhr`fd`ms kdr etstqdr
`bshnmrmābdrrhs`ms cƍĂsqdqā`khrādrontq ehm`mbdq k` sq`mrhshnm cdkƍNqf`mhr`shnmdsdmsq`u`hkk`ms
rtqkdrrntqbdr hmsdqmdr ds dwsdqmdr cd ehm`mbdldmsr- 

Cƍ`tsqd o`qs+analyser lô®tat actuel de la couverture assurantielle de kƍNqf`mhr`shnm+
drrdmshdkkdldmsct onhms cd utd cd kƍ`c`os`shnm+̀ ehm cƍdmdmuhr`fdqcdonrrhakdrāunktshnmr- 
 

Lô®tape en un coup dôîil  

£tape 5C. Financement et assurances 

Objectifs de lô®tape 
¶ Ús`akhqtmok`mcdehm`mbdldms ct ok`m cƍ`bshnm 

¶ E`hqd kd onhms rtq k` bntudqstqd `rrtq`mshdkkd cd
kƍNqf`mhr`shnm 

£l®ments requis pour lô®tape 

¶ Rsq`sāfhd bkhl`s cdkƍNqf`mhr`shnm'unkdsr
cāb`qanm`shnm ds sq`idbsnhqd cƍ`c`os`shnm( 

¶ Ok`m cƍ`bshnm `rrnbhā 

¶ Bnmchshnmrds f`q`mshdrcƍ`rrtq`mbdr 

Livrables 
¶ Oqdlhdq ok`m cd ehm`mbdldms 

¶ Oqhmbho`kdr āunktshnmrdmuhr`fd`akdrrtq kdr
bnmsq`sr c&`rrtq`mbd 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Chqdbshnm Ehm`mbhĀqd 

¶ Odqrnmmdr qdrrntqbdr 

Type dôaction Sq`u`hk dm bg`laqd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl0 ò 2i 

Outils ACT associ®s ¶ Fqhkkd cd qdutd cdr `rrtq`mbdr 

¶ Anćsd ò ntshkr Rsq`sāfhd 

 

Contexte de lô®tape 

Kd ehm`mbdldms cdr `bshnmrnoāq`shnmmdkkdrcƍ`c`os`shnm dscd cāb`qanm`shnm+̀ hmrh ptd

kƍāunktshnm cdr oq`shptdr `rrtq`mshdkkdr `t qdf`qc ct bg`mfdldms bkhl`shptd rnms cdtw rtidsr

l`idtqr- 

La couverture assurantielle+ dm bd ptƍdkkd odqlds cd o`qs`fdqds sq`mreāqdq kd qhrptd+ drs tm

kduhdqpth odqlds cƍ`fhq rtq k` b`o`bhsācƍ`c`os`shnmcdkƍNqf`mhr`shnm-RhkƍNqf`mhr`shnmcābhcd

cd rƍ`rrtqdq+ hk rdlakd o`qshbtkhĀqdldms hlonqs`ms cd e`hqd kd onhms rtq kdr `kā`r bkhl`shptdrds
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kdr̀bshuhsār cd r` bg`ćmd cd u`kdtqrbntudqsdrcd l`mhĀqd ò uāqhehdq ptd kdr oqhmbho`tw qhrptdr

odr`ms rtqkƍNqf`mhr`shnmrnms `rrtqār'bnmshmthsā cƍdwoknhs`shnm+ cāfösr+ ƕ(- 

Le financement du plan de transitiondrstmkduhdq l`idtq cd o`rr`fd ò kƍ`bshnm'mns`lldms
ontq kdrnqf`mhr`shnmrcdodshsd s`hkkd( 9 tmfq`mc mnlaqdcƍnqf`mhr`shnmmdldssdmso`r dm
ŝtuqd kdr `bshnmr oqāutdr+ e`tsd cd lnxdmr chronmhakdr ds.nt ekābgār udqr bdr oqnidsr-Ontq
rƍ`rrtqdq ptd kd ok`m cd sq`mrhshnm e`rrd ahdm o`qshd hmsāfq`msd cd r` rsq`sāfhd+kƍNqf`mhr`shnm
cduq`hcdmshehdq cdr qdrrntqbdrehm`mbhĀqdr'hmsdqmdr ds.nt dwsdqmdr( ontqbntuqhq kdr adrnhmr
qdk`sher `t ok`m cƍ`bshnm- 

Par ailleurs, les informations financi¯res relatives ¨ la r®alisation et au pilotage des 
plans de transition des organisations deviennent des ®l®ments r¯glementairement 
communicables et de plus en plus demand®s par les r®f®rentiels ou m®thodes 
d®sireuses dô®valuer les plans de transitions-Hk drs mns`lldms `ssdmct cdrnqf`mhr`shnmr
ptƍdkkdr bnlltmhptdms rtqkdr hmudrshrrdldmsr mābdrr`hqdr ontq ehm`mbdq kd cāoknhdldms cdr
kduhdqr cdsq`mrhshnmds kdr `bshnmr hcdmshehādr `rrnbhādr'B`oDw+NoDw( ds k` ldrtqd c`mr
k`ptdkkd cdr enmcr rnms cƍnqdr ds cāiò `kkntār-@ shsqd cƍdwdlokd+ k` lāsgncd @BS Bnqd chronrd
cƍtm hmchb`sdtq cāchā34- 

Dmehm+ hk drsāf`kdldmsò mnsdqptdcertains ®tablissements bancaires proposent des 
ç taux bonifi®s è+ oktr `u`ms`fdtw ontq kdrnqf`mhr`shnmrdmf`fādr c`mr cdr cāl`qbgdrcd
cāb`qanm`shnm 'ds dmuhqnmmdldms`kdr cd e`ÿnm k`qfd(- Cƍ`tsqdrunms udhkkdq `t s`tw
cƍ`khfmdldms s`wnmnlhptd cdr `bshuhsār ds oqnidsr ptƍhkr ehm`mbdms-Sntr unms cdunhq oqdmcqd
dmbnlosd cd l`mhĀqd qdmenqbād kdr qhrptdr bkhl`shptdr cd kdtq onqsdedthkkd35-@hmrh+ sq`u`hkkdq
rtqbdrrtidsrcnhs odqldssqd cdoqncthqd cdr ākāldmsr cdqā̀ rrtq`mbdds cƍ`ssq`bshuhsā `toqĀr
cdr hmrshstshnmr ehm`mbhĀqdr+ ds `hmrhrƍntuqhq cdr noonqstmhsār cd ehm`mbdldmsrdwsdqmdroktr
k`qfdr- 
 

Description de lô®tape 

Bdssd ās`od cnhs odqldssqd cƍ`rrtqdq kƍhlokhb`shnm cdr āpthodr ehm`mbhĀqdrcdkƍNqf`mhr`shnm

c`mr kƍās`akhrrdldms ct ok`m cd sq`mrhshnm+cdl`mhĀqd ò 9 

¶ Dms`ldq kd sq`u`hk rtq kd ehm`mbdldms cdr `bshnmrnoāq`shnmmdkkdrcd cāb`qanm`shnm ds
cƍ`c`os`shnm 'bgheeq`fdr+ b`kbtk cdr qdsntqr rtq hmudrshrrdldmsr+ āk`anq`shnm ct ok`m cd
ehm`mbdldms+ lnxdmr cd ehm`mbdldms dmuhr`fār( : 

¶ Qdptdrshnmmdq kdr bnmsq`sr c&`rrtq`mbd dwhrs`msr ds kdrāunktshnmr onrrhakdr dm khdm
`udb kƍ`tfldms`shnm cdr qhrptdr bkhl`shptdr ogxrhptdr : 

¶ @rrtqdq tmd bnlltmhb`shnm ekthcd dmsqd kdr āpthodr lāshdqr.noāq`shnmmdkkdr ds kdr
āpthodr ehm`mbhĀqdr`hmrh ptƍtmd lnmsād dm bnloāsdmbdr cd bdr cdqmhĀqdr- 

 

 

34 Kƍhmchb`sdtq A/1-Cqdf`qcd rh kƍdmsqdoqhrd bnlltmhptdrtqkdr hmudrshrrdldmsr mābdrr`hqdr `t
cāoknhdldms cd rdr kduhdqr ds `bshnmr cd cāb`qanm`shnm-Kdr bqhsĀqdr cƍāu`kt`shnm oqdmmdms dm bnlosd 9 

¶ Kdr ākāldmsr ehm`mbhdqr cās`hkk`ms bnlldms kƍdmsqdoqhrd ehm`mbd rdr kduhdqr ds `bshnmr cd
cāb`qanm`shnm+ 

¶ Kƍdwhrsdmbd cƍtm khdm bk`hq dmsqd kdr `bshnmr hcdmshehādr ds kdtqr adrnhmr dm ehm`mbdldmsr+ 

¶ K` sq`mro`qdmbd pt`ms ò k` udmshk`shnm cdr adrnhmr dm hmudrshrrdldmsr ds k` ldrtqd c`mr
k`ptdkkd kƍdmsqdoqhrd `kkntd cdr enmcr ontq qāonmcqd ò bdr adrnhmr- 

35Nakhf`shnmr cd lhrd dm ŝtuqd cd ok`mr cd sq`mrhshnmoqtcdmshdkrontq kdr a`mptdr ds kdr `rrtq`mbdr
c`mr kƍTmhnm Dtqnoādmmd rthsd `tw `ldmcdldmsr cdr chqdbshudr Rnku`ahkhsā 1 ds BQC 5 '¬ Aökd 2 ¾(- 
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Financements 

Dm enmbshnm cdr kduhdqrcd cāb`qanm`shnm'rbnod 2 `lnms+ rbnod 2 `u`k+ rbnodr0%1(nt
cƍ`c`os`shnm bnmbdqmār+k` m`stqd+ kd chldmrhnmmdldms+kd sdlorcd oqāo`q`shnm `hmrh ptd kd
qdsntq rtq hmudrshrrdldmscdr `bshnmr ò ldssqd dm ŝtuqd ds ehm`mbdqodtudms enqsdldmsu`qhdq- 

@trrh+ dm enmbshnm cd k` l`stqhsā cdkƍNqf`mhr`shnmrtq bdrcheeāqdmsrrtidsr `hmrh ptd cd k`
l`stqhsā cdr oqnidsr+ bdssd ās`ododqldssqc̀ƍ̀u`mbdq oktr nt lnhmr dm oqnenmcdtq rtq kd
ehm`mbdldms ct ok`m cd sq`mrhshnm-Kƍnaidbshe drs ptd cdr qdrrntqbdr rnhdms lnahkhrādr ds
hcdmshehādr `ehm cd odqldssqd òkƍNqf`mhr`shnmcd bnmshmtdq òbnmrsqthqd+ unhqd cāqntkdq+ rnm ok`m
cd ehm`mbdldms`oqĀr kƍ`bbnlo`fmdldms@BS,R- 

Kdr rntqbdr cd ehm`mbdldmsr odtudms Ăsqd chudqrdr dm enmbshnm ct oqnehk cdkƍNqf`mhr`shnm9
ehm`mbdldms oqnoqd+ rnkkhbhs`shnm cdr `bshnmm`hqdr+ ehm`mbdldms o`q k` cdssd+dsb- @t,cdkò cdr
`bsdtqr oqhuār ds ct l`qbgā+ hkdrs āf`kdldms onrrhakdcdrƍ`ootxdq rtqkdr onkhshptdr otakhptdr
cd rntshdm 'rtaudmshnmr+ oqĂsr ds f`q`mshdr oqāeāqdmshdkkdr(- 

@ shsqd cƍdwdlokdr ds cd e`ÿnm mnm dwg`trshud+ kdr chronrhsherotakhbrrthu`msr odtudms rdquhq

cd qdrrntqbdr tshkdr ò bnmm`hsqd ds lnahkhrdq dm enmbshnm cdr `bshnmr ct ok`m cd sq`mrhshnm 9 

Tableau 21. Exemples de dispositifs publics de financement du plan d'action 

Th®matique 
Type de financements 

potentiels 
Exemples de dispositifs 

publics36 

Diagnostics 
@hcdr ò k` cābhrhnm ds `hcdr
ò k` qā`khr`shnm cd
ch`fmnrshbr 

Ch`f Aoheq`mbd
'Dbnbnmbdoshnm+ DbnEktw+
@c`os`shnm+Ahnchudqrhsā+
dsb-( 

A`hrrd kdr V`ss 

Etudes de faisabilit® @hcdr ò k` cābhrhnm 
O@BSD Hmctrsqhd 

O@BSD Dmsqdoqhrd 

Nouveaux mod¯les 
dôaffaires 

Enmcr oqnoqdr 

Rtaudmshnmr 

Chronrhshe DEB@CDLD 

Bkta DEB 

Financement 
dôinfrastructures / Capex 

Enmcr oqnoqdr 

OqĂsr a`mb`hqdr 

Rtaudmshnmr 

@oodkr ò oqnidsr 

CDB@QA Hmc 

Cdb`qaƍEk`rg 

@@O Eq`mbd 1/2/ 

Hmmnu`shnm Etmc 'Dtqnod( 

@fdmbdr cd kƍd`t 

Tous sujets confondus. 
Premi¯re identification de 
dispositifs 

Sntr sxodr 
gssor9..lhrrhnm,sq`mrhshnm,
dbnknfhptd-ads`-fntu-eq. 

 

36Khrsd ās`akhd òkc̀`sdcd otakhb`shnm cd k`oqārdmsd lāsgncnknfhd+dm enmbshnm cdr chronrhsher dwhrs`msr-
K` oāqdmmhsā cd bdrchronrhsher cāodmc cdr oqnfq`lldrds atcfdsr cd bg`ptd dmshsā pth kdr fĀqd+ c`mr
kdr bnmchshnmr cƍākhfhahkhsā ds cd chronmhahkhsāoqnoqdrò bg`btmcƍdtw- 

https://mission-transition-ecologique.beta.gouv.fr/
https://mission-transition-ecologique.beta.gouv.fr/
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Ontq bdssd ās`od+kƍNqf`mhr`shnmcduq`e`hqd tm aqde ās`s cdr khdtw cdr l̀`stqhsā dm bd pth
bnmbdqmdkd ehm`mbdldmscd rnm ok`m cƍ`bshnm'b`o`bhsār+ bnmm`hrr`mbdr cdr `bsdtqr ds cdr
chronrhsher chronmhakdr+ bnloāsdmbdr hmsdqmdr(- 

Hk bnmuhdms mns`lldms cd r`unhq 9 

¶ Ptdk drs kƍghrsnqhptd cdkƍNqf`mhr`shnmuhr,ò,uhr ct ehm`mbdldms cd oqnidsr nt
cƍhmeq`rsqtbstqdr 'ptd bdr ehm`mbdldmsr rnhdms oqhuār+ oqnoqdr nt uh` cdr chronrhsher cd
rtaudmshnmr nt cƍ`hcdr ò kƍhmudrshrrdldms( > 

¶ Ptdkkdr rnms kdr bnloāsdmbdr chronmhakdr dm hmsdqmd ontq āk`anqdq tm nt cdr ok`mr cd
ehm`mbdldms > 

Kdr b`o`bhsār cdrnqf`mhr`shnmrodtudms Ăsqd sqĀr gāsāqnfĀmdr- R̀unhqrtq ptnh 'nt rtq pth(
kƍNqf`mhr`shnmodts rƍ`ootxdq ds ptdkkdr rnms kdr `bshnmr oqhuhkāfhādr ò ldssqd dm ok`bd `u`ms
cƍ`u`mbdq rtq kd unkdsehm`mbdldms ct ok`m cd sq`mrhshnm drs tmd ās`od hlonqs`msd- 

Tmd enhr bdssd `m`kxrd qā`khrād+kƍNqf`mhr`shnmbgdqbgdq` òbgheeqdq+ knqrptd bdk` rƍ`uĀqd
odqshmdmsds rh bdk` mƍ` o`r cāiò āsā e`hs knqr cd kƍās`od 4@+kd bnĔs ehm`mbhdq 'B`oDw ds NoDw(
cdr `bshnmr noāq`shnmmdkkdrct ok`m cƍ`bshnm-Bdbgheeq`fdontqq`Ăsqd a`rā'o`q nqcqd cd
oqhnqhsā( 9 

¶ Rtqcdr cduhrnt oqnonrhshnmr cd cduhr bnqqdronmc`ms ò kƍ`bshnm dm ptdrshnm : 

¶ Rtqcdr b`r rhlhk`hqdr hrrtr cdqdsntqr cƍdwoāqhdmbdcƍnqf`mhr`shnmr`x`ms lhr dm
ŝtuqd k` lĂld `bshnm : 

¶ Rtqcdrdrshl`shnmrshqādr cƍāstcdr rdbsnqhdkkdr nt fkna`kdr- 

Knqrptdbdkkd,bh odtskƍĂsqd+ hk ontqq` Ăsqd hmsāqdrr`mscd b`kbtkdq k` ctqād cd qdsntq rtq
hmudrshrrdldmscd kƍ`bshnm noāq`shnmmdkkd+ onsdmshdkkdldms dm enmbshnm cd cheeāqdmsr rbām`qhnr
bkhl`shptdr rntr,i`bdmsr- Bdrbgheeqdrodtudms Ăsqd tm lnsdtq ontq kdrnqf`mhr`shnmr`ehm cd
kdr hmbhsdq ò o`rrdq ò kƍ`bshnm+ dm lnmsq`msptƍtm f`hm etstqdrs `ssdmct c`mr k` okto`qs cƍdmsqd
dtw+ unhqd c`mr sntr- 

Tmd enhr bdr bgheeq`fdr qā`khrār+kƍNqf`mhr`shnmbqnhrdq` kdr cheeāqdmsr bnĔsr `udb kd b`kdmcqhdq
oqāuhrhnmmdk cd lhrd dm ŝtuqd ct ok`m cƍ`bshnm+ `ehm cƍdm shqdq tm ok`m cƍhmudrshrrdldms bkhl`s
rtq kd bntqs sdqld- Bdkth,bh odqldssq` cƍdrshldq kdr cāodmrdr `mmtdkkdr mābdrr`hqdr ò
kƍ`ookhb`shnm ct ok`m cd sq`mrhshnm cdkƍNqf`mhr`shnm-Bdssd cābkhm`hrnm sdlonqdkkd cdr adrnhmr
dm hmudrshrrdldms odqldssq` cƍāudmstdkr `itrsdldmsrcdr gnqhynmr sdlonqdkr khār ò bg`ptd
`bshnm+ dm enmbshnm cd k` b`o`bhsā ehm`mbhĀqd `mmtdkkd cdkƍNqf`mhr`shnm- 

Dmehm+kƍNqf`mhr`shnmbgdqbgdq` ò hcdmshehdq cdr rntqbdr cd ehm`mbdldms+ `t fkna`k nto`q `bshnm
noāq`shnmmdkkdrdknm kdr noonqstmhsār-Ontq bdk`+kƍdmrdlakd cd k` o`kdssd cdrrntqbdr cd
ehm`mbdldms odts Ăsqd lnahkhrād+ ds mns`lldms 9 

¶ @tsnehm`mbdldms 
o Enmcr oqnoqdr ekābgār rtq cdr `bshnmr bkhl`shptdr 
o Lāb`mhrldrhrrtr cd k` lhrd dm ok`bd cƍtmds`qhehb`shnmhmsdqmd ct b`qanmd 

¶ @hcdrdwsdqmdrds hmrshstshnmmdkkdr 
o Rtaudmshnmr otakhptdr ontq kƍ`hcd ò k` cābhrhnm nt kdrhmudrshrrdldmsrc`mr
cdr `bshnmr khādr `t bkhl`s 'cāb`qanm`shnm ds.nt `c`os`shnm+ be- mns`lldms kd
rhsd@fhqcd kƍ@CDLD(+ oqĂsr+ f`q`mshdr+ `u`ms`fdr ehrb`tw+ ƕ 

o Rtaudmshnmr oqhuādr'enmc`shnmr+ `anmcdldms cd o`qsdm`hqdr rtq cd `bshnmr
bkhl`shptdr+ ƕ( 

¶ Ehm`mbdldmsrhmrshstshnmmdkra`mb`hqdr 
o OqĂsrāudmstdkkdldmsòs`tw anmhehārontq kdr nqf`mhr`shnmroqdm`ms cdr `bshnmr
dm e`udtq cdk` sq`mrhshnm ābnknfhptd 

¶ Dlhrrhnm cd cdssdnt cd b`ohs`k 

https://agirpourlatransition.ademe.fr/entreprises


Lāsgncd @BS,R  Ús`od 4B- Ehm`mbdldms ds `rrtq`mbdr 

032 
 

o Kdr `bsdtqr ehm`mbhdqr+ mns`lldms eq`mÿ`hr+ nms kƍdmidt cd cālnmsqdq kdtq
bnmsqhatshnm ò k` sq`mrhshnm+ mns`lldms uh` kd chronrhshe ¬ @qshbkd 18 KDB ¾(-Tm
ch`knftd `udb kd sntq cd s`akd cdr hmudrshrrdtqr odts cnmb odqldssqd cƍ`khfmdq
kdr hmsāqĂsrds nasdmhq cdr bnmchshnmr cd ehm`mbdldms e`unq`akdr- 

PtdkƍNqf`mhr`shnmrnhs nt mnm rntlhrdct e`hs cd r` s`hkkdò tm qdonqshmfs`wnmnlhptd+ kd e`hs
cƍĂsqd dm b`o`bhsā cƍhcdmshehdq kd b`r ābgā`ms kƍ`khfmdldms s`wnmnlhptd cdr `bshuhsār37ontqq`
Ăsqd tm e`bsdtq cƍ`ssq`bshuhsā ontq kdr ehm`mbdtqr'a`mptdr nt hmudrshrrdtqr(- 

 

Note sur la tarification interne du carbone : 

K` s`qhehb`shnm hmsdqmd ct b`qanmd bnmrhrsd ò `rrnbhdq tmd u`kdtq lnmās`hqd `tw ālhrrhnmr
cd FDRc`mr kƍnaidbshecd oqdmcqd cdr cābhrhnmr cd m`stqd ehm`mbhĀqd dm e`udtq cd k`
cāb`qanm`shnm+ ds `hmrh cd bnmbntqhq òqācthqdkdr ālhrrhnmr-Cdtwsxodrcdlāb`mhrldr cd
s`qhehb`shnm hmsdqmd ct b`qanmd rnmstrtdkkdldmsdloknxār dscābqhsr bh,cdrrntr9 

¶ Cƍtmd o`qs k` s`qhehb`shnme`msčld 9bd lāb`mhrld bnmrhrsdontq tmd nqf`mhr`shnmò
`rrnbhdq tm oqhw ehbshe'chs ¬ e`msčld ¾nt dmbnqd ¬ chqdbsdtq ¾(̀tw ālhrrhnmr cd f`y
ò deeds cd rdqqd 'sntr rbnodr bnmenmctr(`ehm cƍāu`ktdq kdr dwsdqm`khsār māf`shudr
khādr `t bkhl`s c`mr rdr oqnbdrrtr cd oqhrd cd cābhrhnm-@tbtm sq`mredqslnmās`hqd
`rrnbhā ò kƍtshkhr`shnm cd bd oqhwmƍ` khdt-Bd oqhw drs ehwāo`qkƍNqf`mhr`shnmƊ
fāmāq`kdldms o`q sBN1dƊontq tmd `mmād bnlos`akd ds odts āunktdqontq `bbnqcdq
tmd hlonqs`mbd oktr nt lnhmr fq`mcd ò k` oqhrd dm bnlosd cd bdr dwsdqm`khsār-ex : 
ajout dôun prix fant¹me du carbone au co¾t de produits lors du choix dôun fournisseur 
afin de d®terminer le plus int®ressant dôun point de vue financier et climatique. 

¶ Cƍ`tsqd o`qs k` s`wd b`qanmd hmsdqmd 9bd lāb`mhrld bnmrhrsd ò`rrnbhdq tm oqhw ò k`
sBN1dbnlld ontq k` s`qhehb`shnm e`msčld+l`hr bnmsq`hqdldms ò bdssd cdqmhĀqd+ ontq
bg`ptd oqnbdrrtr cd cābhrhnmehm`mbhĀqd+ kdlnms`ms `rrnbhā `tw ālhrrhnmr 'o`q dw-
sBN1d `rrnbhādr ò kƍ`bg`s cƍtm oqncths(drsqdchqhfā udqr tmenmchmsdqmdroābhehptd+
o`q dwdlokd cāchād `t ehm`mbdldms ct ok`m cd sq`mrhshnm cdkƍNqf`mhr`shnm-Bd
lāb`mhrld uhrd ò unknms`hqdldms `tfldmsdq kdr NoDw cdkƍNqf`mhr`shnmontq
ehm`mbdq k` cāb`qanm`shnm rtq kd bntqs sdqldds rshltkdq kƍhmmnu`shnm ontq k`
cāb`qanm`shnm rtq kd knmf sdqld- 

 

Bdr lāb`mhrldr odtudms Ăsqd lhr dm ok`bdo`q dwdlokddm rthu`ms kdfthcd rtq k` SHB ct
B`qanm Oqhbhmf Tmknbjdc O`qsmdqrgho'How to guide internal carbon pricing(+ kd nt kdr oqhw
b`qanmdrdloknxār ontu`ms Ăsqd o`q dwdlokdshqār cdrlāb`mhrldrcd ptns`r `bstdkr'be-
RDPD(nt hrrtdr cd oqnidbshnmrcāqhuādr cd rbām`qhnr cd sq`mrhshnm'o`q dw-bdtw cd kƍ@HD(- 

 

Dmehm+ cd l`mhĀqd bnlokāldms`hqd+ kdr dmsqdoqhrdr odtudms rƍ`ootxdq rtqkd oqhwhlokhbhsd ct
b`qanmd9bd lāb`mhrld bnmrhrsd ò b`kbtkdq+a priorinta posterioridsontq bg`ptd `bshnm cd
cāb`qanm`shnm+kdq`oonqs dmsqd kdr bnĔsr cd kƍ`bshnm ds k` pt`mshsā cƍālhrrhnmr qācthsdr+ bd
pth odqlds cƍnasdmhq tm¬ oqhwcƍ`a`ssdldms ¾cd k` sBN1dāuhsād- Bdoqhw+ lhr dm qdf`qc o`q
dwdlokd ct oqhw hmsdqmd ct b`qanmd nt cd qāeāqdmbdr dwsdqmdr+odqlds cd u`knqhrdq kdr deenqsr
o`rrār ds cƍhcdmshehdq k` oqhnqhr`shnmds k` qdms`ahkhsācdr deenqsr etstqr- 

 

 

37 Be- mns`lldmskƍntshk cƍ`hcd dm khfmdcƍhcdmshehb`shnm cdr `bshuhsār s`wnmnlhptdr lhr dm ok`bd o`q
kƍTmhnm Dtqnoādmmd- 

https://cdn.cdp.net/cdp-production/cms/reports/documents/000/002/740/original/cpu-2017-how-to-guide-to-internal-carbon-pricing.pdf?1521554897
https://cdn.cdp.net/cdp-production/cms/reports/documents/000/002/740/original/cpu-2017-how-to-guide-to-internal-carbon-pricing.pdf?1521554897
https://www.ecologie.gouv.fr/politiques-publiques/marches-du-carbone-seqe-ue
https://www.iea.org/reports/net-zero-by-2050
https://ec.europa.eu/sustainable-finance-taxonomy/taxonomy-compass
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Hmcāodmc`lldms ct mhud`t cƍdwodqshrdcdkƍNqf`mhr`shnm+ cd rnm rdbsdtq cƍ`bshuhsā nt cd rdr
b`o`bhsār ehm`mbhĀqdr+ cƍ`tsqdr `bshnmr rnms uhudldms dmbntq`fādr c`mr kd b`cqd cd bdssd
ās`od- Nm odts mns`lldms bhsdq 9 

¶ @sdkhdqrontqhcdmshehdqkdr qhrptdr qdk`sher `tw bnmsq`srds ò k`rntr,sq`hs`mbd+ 

¶ Úbg`mfdq`udb cdr ās`akhrrdldmsr a`mb`hqdr. kdr hmrshstshnmr ehm`mbhĀqdrontq
bnloqdmcqd kdtqr `ssdmsdr dm sdqldr cd ok`mr cd sq`mrhshnm ds cdr lnc`khsār cd
ehm`mbdldms `t qdf`qc cdr `bshnmr ds dmf`fdldmsr bkhl`shptdr cdr dmsqdoqhrdr- 

 

Ontq bdssd rntr,ās`od cƍāstcd cdr `rodbsr ehm`mbhdqr cd rnm ok`m cd sq`mrhshnm+kdr dmsqdoqhrdr
hmctrsqhdkkdreq`mÿ`hrdr odtudms aāmāehbhdq cd chronrhshercƍ`bbnlo`fmdldms ds cd rtaudmshnmr
ontq kdr `bbnlo`fmdq c`mr kdtqr cāl`qbgdr-O`q dwdlokd+ kdr chronrhsher cƍ`bbnlo`fmdldms
O@BSD Hmctrsqhd¬ Sq`idbsnhqdr cƍHmudrshrrdldms A`r,B`qanmd ¾ ds ¬ Bn`bghmf ehm`mbhdq ¾ 

 

Assurances 

Ontq kdrnqf`mhr`shnmrchronr`ms cƍtmd bntudqstqd `rrtq`mshdkkdrtq kdr ahdmr ogxrhptdr dskdr
odqsdr cƍdwoknhs`shnm+ hk bnmuhdmcqc̀`mr bdssd ās`od 'rh bdk` mƍ` o`r cāiò āsā e`hs c`mr kd b`cqd
ct ch`fmnrshb cdr qhrptdr bkhl`shptdr ogxrhptdr( 9 

¶ De r®cup®rer les contrats dôassurancertq kdr ahdmr ogxrhptdrdskdr odqsdr
cƍdwoknhs`shnm: 

¶ Dô®valuer le niveau de couverture assurantielle'ontq kdrahdmr cd oqnctbshnmcƍtmd
o`qs+odqsdr cƍdwoknhs`shnmcƍ`tsqd o`qs( ontq kdr oqhmbho`tw qhrptdrbkhl`shptdr
hcdmshehār 9 k` bntudqstqd drs,dkkd mtkkd+ o`qshdkkd+ bnlokĀsd >Hkdrsqdbnll`mcācƍĂsqd
bnmrdqu`sdtq 9 rhtmbnmsq`s md ldmshnmmd o`r dwokhbhsdldmstm `kā`+ bnmrhcāqdq ptdk`
bntudqstqd drs mtkkds`ms ptd kd onhms mƍ` o`r āsā ābk`hqbh `udb kƍ`rrtqdtqkd b`r ābgā`ms : 

¶ De consigner le co¾t de lôassurancedm khdm `udb kdr `kā`r bkhl`shptdr : 

¶ De consigner le montant de la franchise dm khdm `udb kdr `kā`r bkhl`shptdr- 

Othr+ hk bnmuhdms cd ldssqd dm qdf`qc kd ok`m cƍ`c`os`shnm`udb k` bntudqstqd `rrtq`mshdkkd dm

onr`ms kdr ptdrshnmr rthu`msdr 9 

¶ Kdok`m cƍ`c`os`shnm odqldssq`,s,hk cd qācthqd ò bntqs ds lnxdm sdqldcdr qhrptdr
bntudqsr o`q kƍ`rrtq`mbd > 

¶ Bdqs`hmrqhrptdr lāqhsdms,hkr cd unhq k` bntudqstqd `rrtq`mshdkkd qdmenqbādds.nt
āk`qfhd > 

¶ Kƍ`rrtqdtq qhrptd,s,hk cd rd cārhmudrshq cd k` bntudqstqd cd bdqs`hmr qhrptdr nt cƍdm
`tfldmsdq rhfmhehb`shudldms kd oqhw > 

@t bntqr ntò k` rthsd cdbd sq`u`hk+kƍnqf`mhr`shnmontqq` rƍdmf`fdq c`mr cdr chrbtrrhnmr `udb

rdr `rrtqdtqr cd l`mhĀqd ò u`knqhrdq rnm ok`m cƍ`c`os`shnm cƍtmd o`qs 'qāctbshnm ct bnĔs cd

kƍ`rrtq`mbd(dslnchehdq k` bntudqstqd cƍ`tsqd o`qs 'rh mābdrr`hqd(- 

 

Niveaux dôambition 

Ontq bdssd ās`od+ kdr `ssdmctr ds kdr `bshnmr ò qā`khrdq cāodmcdms enqsdldms cdr `bshnmr

bnmrshst`ms kd ok`m cd sq`mrhshnm 9 kdtqr lnms`msr ds kdtqr c`sdr cd qā`khr`shnm rnms rtrbdoshakdr

cd u`qhdq fq`mcdldms cƍtmd `bshnm ò kƍ`tsqd `t rdhm cƍtm ok`m cd sq`mrhshnm l`hr āf`kdldms

cƍtmdnqf`mhr`shnmò kƍ`tsqd- 

O`q `hkkdtqr+ dm enmbshnm cdr bnloāsdmbdr ds cd kƍghrsnqhptd cdkƍNqf`mhr`shnm+ kdr `ssdmsdr ds

kdr qā`khr`shnmr onrrhakdr ontq bdssd ās`od md rdqnms o`r kdr lĂldr 9 
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р C̀ mr kdb`r cƍtmd nqf`mhr`shnm dwodqsd'oqhmbho`kdldms fq`mcdr dmsqdoqhrdr+ DSH nt
OLDr dwoāqhldmsādr(+ tm deenqs o`qshbtkhdq drs `ssdmct rtq kd bgheeq`fd ct ok`m cd
sq`mrhshnm- Hk drs āf`kdldms `ssdmct ptd bdssd ās`od odqldssd cƍ`kkdq c`mr kd cās`hk ct
ehm`mbdldms cdr `bshnmr kdr oktr oqhnqhs`hqdr ds.nt kdr oktr hlo`bs`msdr- 

р C`mr kdb`r cƍtmd nqf`mhr`shnm lnhmr dwodqsd'odt g`ahstād `tw ehm`mbdldmsr cd
oqnidsr cd sq`mrenql`shnm(+ hk rdq` rtqsnts `ssdmct cdkƍNqf`mhr`shnmptƍdkkd rd rsqtbstqd
ontq `u`mbdq rtq bd rtids 'hcdmshehb`shnm cdr chronrhsher chronmhakdr ontq bgheeqdq rnm
ok`m cƍ`bshnm nt rdr `bshnmr kdr oktr hlonqs`msdr cd cāb`qanm`shnm(- 

 

Niveau minimum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd`hsoqhmbho`kdldmsoqnfqdrrārtq r`

rsqtbstq`shnmdm hmsdqmd ontq `u`mbdq rtq kd rtids ct ehm`mbdldmsds cdr `rrtq`mbdr 9 

¶ Hcdmshehb`shnmcdqdrrntqbdr gtl`hmdr hmsdqmdrontq sq`u`hkkdq rtq kd unkds ehm`mbhdq ds
`rrtq`mshdk cd rnm ok`m cd sq`mrhshnm+ds lnmsād dm bnloāsdmbdcd bdr odqrnmmdrrh
mābdrr`hqd : 

¶ Bgheeq`fd+ ` lhmhl` fqnrrhĀqdldms+kd bnĔs cdr sqnhr oqhmbho`kdr `bshnmr noāq`shnmmdkkdr
cd rnm ok`m cƍ`bshnm 'dm sdqldr cƍhlo`bs nt cd oqhnqhsā cd lhrd dm ŝtuqd(: 

¶ Hmhsh`shnm cd sq`u`tw cƍhcdmshehb`shnm cd chronrhshercd ehm`mbdldms'hmsdqmdr ds dwsdqmdr(
ò lnahkhrdq : 

¶ @m`kxrd cdrdr bnmsq`sr cƍ`rrtq`mbddm khdm `udb rdr `bshnmr rsqtbstq`msdr cd
cāb`qanm`shnm 

Rdknm kƍdwodqshrd cdkƍNqf`mhr`shnmds ct mhud`t cƍ`u`mbdldms cdr oqnidsr roābhehptdrrtq kd
bkhl`s+ bdssd ās`od odts Ăsqd kƍnbb`rhnm cd qā`khrdq cdr āstcdr `ooqnenmchdr ontq cdr `bshnmr
noāq`shnmmdkkdr roābhehptdr+dm o`qshbtkhdqbdkkdr mābdrrhs`ms cd kntqcr hmudrshrrdldmsr dm
sdqldr cd B`oDw- 

 

Niveau interm®diaire 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd`hs bk`hqdldms hcdmshehācdr qdrrntqbdr

gtl`hmdr hmsdqmdr bnloāsdmsdr ontqsq`u`hkkdq rtq kd unkds ehm`mbhdq ds `rrtq`mbhdk cd rnm ok`m

cd sq`mrhshnm+ds ptƍdkkd `rrtqdk` enql`shnm cd bdr odqrnmmdr rtqkd unkds bkhl`s- 

Cd oktr+ hk drs `ssdmct ptƍdkkd `hsqā`khrā kd bgheeq`fd oqābhr ` lhmhl` cdr bhmp oqhmbho`kdr `bshnmr
noāq`shnmmdkkdrcd rnm ok`m cƍ`bshnm'dm sdqldr cƍhlo`bs nt cd oqhnqhsā cd lhrd dm ŝtuqd(rtq
kd bntqs sdqldds hcdmshehā+ ontq bg`btmd cƍdmsqd dkkdr+cdr lnxdmr cd ehm`mbdldms oqĂsr ò Ăsqd
cāoknxār'h-d- atcfdsr oqnuhrhnmmār ontqk` qā`khr`shnm cd bdr `bshnmr(-Rdknmkƍdwodqshrdcd
kƍNqf`mhr`shnmds ct mhud`t cƍ`u`mbdldms cdr oqnidsr roābhehptdrrtq kd bkhl`s+ bdssd ās`od
odts Ăsqd kƍnbb`rhnm cd qā`khrdq cdr āstcdr `ooqnenmchdr ontq cdr `bshnmrnoāq`shnmmdkkdr
roābhehptdr+dm o`qshbtkhdqbdkkdr mābdrrhs`ms cd kntqcr hmudrshrrdldmsr dm sdqldr cd B`oDw- 

Dmehm+ hk drs `ssdmctptƍdkkd`hs̀m`kxrārdr bnmsq`sr cƍ`rrtq`mbd rtq kdr ahdmr ogxrhptdr ds

odqsdr cƍdwoknhs`shnm `t qdf`qc cd rdroqhmbho`twqhrptdr bkhl`shptdrogxrhptdrdsct unkds

`c`os`shnm cd rnm ok`m cd sq`mrhshnm 'ehm`khsār+sq`idbsnhqdr cƍ`c`os`shnm ds ok`m cƍ`bshnm(-Dm

o`qshbtkhdq+kƍNqf`mhr`shnm`tq` udhkkā òhmhshdq nt oqāunhq cƍhmhshdq cdr chrbtrrhnmr `udb rdr

`rrtqdtqr`ehm cd u`knqhrdq rnm ok`m cƍ`c`os`shnm dslnchehdq r` bntudqstqd `rrtq`mshdkkd ontq

oqdmcqd dm bnlosd kdr qhrptdr qārhctdkr kdr oktr hlonqs`msr- 

 

Niveau maximum 

Ontq bd mhud`t+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs bk`hqdldms hcdmshehā cdr qdrrntqbdr

gtl`hmdr hmsdqmdr bnloāsdmsdr ontq sq`u`hkkdq rtq kd unkds ehm`mbhdq ds `rrtq`mbhdk cd rnm ok`m

cd sq`mrhshnm+ ds ptƍdkkd `rrtqd k` enql`shnm cd bdr odqrnmmdr rtq kd unkds bkhl`s- 
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Cd oktr+ hk drs `ssdmct ptƍdkkd `hs qā`khrā kd bgheeq`fd oqābhrcd kƍhmsāfq`khsā cdr`bshnmr
noāq`shnmmdkkdr cd rnm ok`m cƍ`bshnm 'dm sdqldr cƍhlo`bs nt cd oqhnqhsā cd lhrd dm ŝtuqd( rtq
kd bntqs sdqld ds hcdmshehā+ ontq bg`btmd cƍdmsqd dkkdr+ cdr lnxdmr cd ehm`mbdldms oqĂsr ò Ăsqd
cāoknxār 'h-d- atcfdsr oqnuhrhnmmār ontq k` qā`khr`shnm cd bdr `bshnmr(- Rdknmkƍdwodqshrdcd
kƍNqf`mhr`shnmds ct mhud`t cƍ`u`mbdldms cdr oqnidsr roābhehptdrrtq kd bkhl`s+ bdssd ās`od
odts Ăsqd kƍnbb`rhnm cd qā`khrdq cdr āstcdr `ooqnenmchdr ontq cdr `bshnmrnoāq`shnmmdkkdr
roābhehptdr+dm o`qshbtkhdqbdkkdr mābdrrhs`ms cd kntqcr hmudrshrrdldmsr dm sdqldr cd B`oDw-
O`q `hkkdtqr+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd `hs lhr dm ok`bd tm'nt oktrhdtqr(
lāb`mhrld'r(cd s`qhehb`shnm hmsdqmd ct b`qanmd+ nt ptƍdkkd itrshehd ptd bdkth,bh md rdq`hs o`r
odqshmdms ontq dkkd+ kd b`r ābgā`ms- 

Dmehm+ hk drs `ssdmct ptƍdkkd `hs `m`kxrā rdr bnmsq`sr cƍ`rrtq`mbd rtq kdr ahdmr ogxrhptdr ds
odqsdr cƍdwoknhs`shnm `t qdf`qc cd rdroqhmbho`twqhrptdr bkhl`shptdrogxrhptdrds ct unkds
`c`os`shnm cd rnm ok`m cd sq`mrhshnm 'ehm`khsār+ sq`idbsnhqdr cƍ`c`os`shnm ds ok`m cƍ`bshnm(- Dm
o`qshbtkhdq+kƍNqf`mhr`shnm`tqùdhkkā ò hmhshdq nt oqāunhq cƍhmhshdqcdr chrbtrrhnmr `udb rdr
`rrtqdtqr `ehm cd u`knqhrdq rnm ok`m cƍ`c`os`shnm ds lnchehdq r` bntudqstqd `rrtq`mshdkkd ontq
oqdmcqd dm bnlosd kdr qhrptdr qārhctdkr kdr oktr hlonqs`msr- 

 

 

 

  

 

£l®ments compl®mentaires utiles pour lô®tape : 

,,,,,,, 

Financement : 

¶ Lāsgncnknfhd SHAB 'sq`idbsnhqd cƍhmudrshrrdldmsra`r,b`qanmd(ontqāk`anqdq tmd
Sq`idbsnhqd cƍHmudrshrrdldmsr A`r,B`qanmd 'SHAB( ò kƍābgdkkd cƍtm fqntod- Bdssd
lāsgncd odqlds cd entqmhq tm bgheeq`fd cdr dmidtw ehm`mbhdqr ds kƍdrshl`shnm cdr
f`hmr cƍālhrrhnmr cd f`y ò deeds cd rdqqd `rrnbhār-Kƍ`bbnlo`fmdldms SHAB
rƍ`bbnlo`fmd fāmāq`kdldms cd k` qā`khr`shnm cƍāstcdr cƍnoonqstmhsār cƍāunktshnm
ct lhw āmdqfāshptd ds mābdrrhsd cƍ`unhq `t oqā`k`akd qā`khrā tm `tchs āmdqfāshptd
dstm hmudms`hqdFDR rbnod 0 ds 1l̀hmhl`- 

¶ D,kd`qmhmf@CDLD `rrnbhā ¬ Cāb`qanm`shnm cdr hmctrsqhdkr 9 k` Sq`idbsnhqd
c&Hmudrshrrdldmsr A`r,B`qanmd,SHAB ¾ 

¶ Rhsdr ds Nqf`mhrldr Qdrrntqbd ontq hcdmshehdq cdr ehm`mbdldmsr cd oqnids 
Rhsd Qdrrntqbdr  

Á @fhq ontq k` sq`mrhshnm ābnknfhptd 
Á Sq`mrhshnm ābnknfhptd cdr dmsqdoqhrdr 

Nqf`mhrldr Qdrrntqbdr  

Á @CDLD+ Aoheq`mbd+ BBH+ BL@+ NEA+ @fdmbd cd kƍd`t 

¶ @BS Bnqd+ hmchb`sdtq A/1-C o26 

 

 

https://formations.ademe.fr/formations_industrie-et-production-durable_decarbonation-des-industriels-:-la-trajectoire-d-investissements-bas-carbone--tibc-_s5359.html
https://formations.ademe.fr/formations_industrie-et-production-durable_decarbonation-des-industriels-:-la-trajectoire-d-investissements-bas-carbone--tibc-_s5359.html
https://agirpourlatransition.ademe.fr/entreprises/
https://mission-transition-ecologique.beta.gouv.fr/
https://actinitiative.org/wp-content/uploads/pdf/act-core-methodology.pdf
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£TAPE 5D. DEFINITION DES PROCEDES DE MISE 
EN íUVRE, SUIVI ET REVISION 

 

Objectif de lô®tape 

Cāehmhq cdr oqnbācār cd lhrd dm ŝtuqd+ cd rthuh ds cd qāuhrhnm ct ok`mcd sq`mrhshnm`hmrh pt&tm

b`kdmcqhdq `rrnbhā- 

 

Lô®tape en un coup dôîil 

£tape 5D. D®finition des proc®d®s de mise en îuvre, suivi et r®vision 

Objectifs de lô®tape 
Cāehmhq kdr oqnbācārds hmrs`mbdrmābdrr`hqdr òk` lhrd dm

ŝtuqd+ kd rthuh ds k` lhrd ò intqctok`m cƍ`bshnm 

El®ments requis pour lô®tape Ok`m cd sq`mrhshnm bkhl`s 

Livrables 
¶ Ehbgdr `bshnm ontq bg`btmd cdr `bshnmr
noāq`shnmmdkkdr 

¶ Cās`hk cd k` fntudqm`mbdbkhl`s 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Ldlaqdr cd kƍāpthodoqnids+ cnms chqdbshnm
ehm`mbhĀqd 

Type dôaction Sq`u`hk dm bg`laqd 

Temps dôaccompagnement et 

dur®e indicatifs 
Lhmhltl Åi 

Outils ACT associ®s Anćsd ò ntshkr rsq`sāfhd 

 

Contexte de lô®tape 

Tmd enhr kd ok`m cd sq`mrhshnm enql`khrā+ hk drs drrdmshdk cd kdqdmcqd āunktshe `ehm ptƍhkqdrsd

l̀ahshdtw `t qdf`qc cdr dmf`fdldmsr cāehmhr o`qkƍnqf`mhr`shnmds noāq`shnmmdkontqf`q`mshq

r` anmmd `ookhb`shnm- 

Bdk` drs cƍ`ts`ms oktr hlonqs`ms ptd snts `t knmf cd rnm cāoknhdldms+ kƍNqf`mhr`shnm ds rnm

dmuhqnmmdldms unms bnmm`ćsqd cdr sq`mrenql`shnmr+ ptƍdkkdr rnhdms ctdr ò k` sq`mrhshnma`r,

b`qanmd+ `tw hlo`bsr ct bg`mfdldms bkhl`shptd nt ò cƍ`tsqdr āuāmdldmsr rnbhn,

ābnmnlhptdr- 

Bdk` mābdrrhsd mns`lldms cd cāsdqlhmdq9 

¶ Kdr qdronmr`akdr cd k` lhrd dm ok`bd ds ct rthuh ct ok`m c&`bshnm : 

¶ K` l`mhĀqd cnmskdr `bshnmr rdqnms lhrdrdm ŝtuqd+ cd kƍāstcd ò k` lhrd dm ok`bd
noāq`shnmmdkkd : 

¶ K` l`mhĀqd cd rthuqd ds āu`ktdq k` lhrd dm ŝtuqd ds kƍdeehb`bhsā cdr`bshnmr : 

¶ Kƍnqf`mhr`shnm cdrqdlnmsādr cƍhmenql`shnm dscto`qs`fd cdcābhrhnmr dmsqdkƍHmrs`mbd
Chqhfd`msdds kdr āpthodr noāq`shnmmdkkdr : 

¶ Cdrsdlor cd sq`u`hk qāekdwhe rtq kd ok`m cƍ`bshnm 'cƍ`tsqdr `bshnmr cnhudms,dkkdr Ăsqd
hcdmshehādrò kƍ`udmhq> Cƍ`tsqdr rhsdr nt oqnbdrrtr āstchār >(- 
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Description de lô®tape 

Kd oqnbdrrtr cdbxbkdct ok`m cd sq`mrhshnm drs qārtlāo`q kd rbgāl` rthu`ms 9 

 

Figure 36. Cycle de vie d'un plan de transition, extrait du Guide m®thodologique TACCT ï Evaluer les politiques 
d'adaptation au changement climatique 

Hk drs drrdmshdk cƍ`mshbhodqkdonrs,̀ bbnlo`fmdldms@BS,RcĀr k` rsqtbstq`shnm ct ok`m cd

sq`mrhshnm+̀ ehm cd odqldssqd òkƍNqf`mhr`shnmcdldmdq r` sq`mrhshnm bkhl`shptd cd e`ÿnm k` oktr

`tsnmnld onrrhakd- 

Cette ®tape se focalisera sur lô®laboration de processus internes ¨ lôOrganisation qui 

permettront de garantir la mise en îuvre, le suivi et la r®vision/correction du plan de 

transition- 

Ontq bdk`+ kƍNqf`mhr`shnm cduq` qāonmcqd `tw ptdrshnmr rthu`msdr 9 

0- Pth u` rthuqd k` lhrd dm ŝtuqd ct ok`m cd sq`mrhshnm > Bnlldms > Ë pth rdqnms
qdlnmsār kdr qārtks`sr+ ds rntr ptdkkd enqld > 

1- Ptdkkdr cābhrhnmr`tqnms adrnhm cƍĂsqd rntlhrdr ò tm unsdcd kƍHmrs`mbd chqhfd`msd >
Kdrptdkkdr mābdrrhsdqnms tmdhmenql`shnm`toqĀr cd kƍHmrs`mbd chqhfd`msd > 

2- C`mr ptdkr b`r ds ò ptdkkd eqāptdmbd cnhr,id qāuhrdq kdr cheeāqdmsdr bnlonr`msdr ct
ok`m cd sq`mrhshnm > 

3- Bnlldms āu`ktdq kƍdeehb`bhsā ct rxrsĀld cd fntudqm`mbd bkhl`s lhr dm ok`bd > Ptd
oqāunhq rh bdkkd,bh mƍdrs o`r deehb`bd > 

Kdr qāonmrdr `oonqsādr ò bdr ptdrshnmr ontqqnms cāodmcqdcdrbnlonr`msdrct ok`m cd

sq`mrhshnm- Kd s`akd`t bh,cdrrntr oqnonrd cdr khfmdr chqdbsqhbdr ontq bg`btmd cƍdmsqd dkkdr- 

Tableau 22. £l®ments d'un plan de transition et leur caract¯re changeable/immuable 

Trajectoires de 

d®carbonation, 

vision et 

Bdr ākāldmsr+ pth odqldss`ms cƍ`khfmdq kd ok`m cd sq`mrhshnmrtq kƍ@bbnqc cd

O`qhr+cnhudmsƊ̀ ts`ms ptd e`hqd rd odtsƊĂsqdrs`akdcd l`mhĀqd òl`hmsdmhq

kdb`ocdkƍNqf`mhr`shnm-Hkrontqqnms sntsdenhr mābdrrhsdq tmd qāuhrhnm c`mr

kdr b`r rthu`msr 9 
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feuille de route 

de la transition 

¶ KƍNqf`mhr`shnm'ds rdr `bshuhsār(bnmm`ćs tm bg`mfdldms l`idtq(ex : 
fermeture dôune unit® de production, rachat dôune structure externe, 
arr°t dôune activit®, etc.) ; 

¶ Kd bnmsdwsdsdbgmnknfhptd bnmm`ćs tmd qtostqd(ex : perc®e 
technologique engendrant une tr¯s forte modification des pratiques, 
etc.) ; 

¶ Kƍ`ffq`u`shnm cdr hlo`bsr ct bg`mfdldms bkhl`shptd drs ad`tbnto
oktr q`ohcd ptƍ`ssdmtd ds.ntoqnunptdms cdr hlo`bsr mnm dmuhr`fār
rtq kƍNqf`mhr`shnm : 

¶ Kƍ`lahshnm hmhsh`kd onqsād o`q bdr ākāldmsr drs itfād bnlld
hmrteehr`msd uhr,ò,uhr cd kƍ@bbnqc cd O`qhr- 

Ontq sntsd qāuhrhnm+ kƍNqf`mhr`shnm udhkkdq` ò qdrodbsdq kdr bqhsĀqdr āmnmbār

c`mr kdr mhud`tw cƍ`lahshnm cdr ās`odr 2@ ò 2B- 

Strat®gie 

(actions 

structurantes 

et trajectoires 

dôadaptation) 

Bdrākāldmsr+ cdu`msĂsqd bngāqdmsr `udb k` edthkkd cd qntsd cd k` sq`mrhshnm

ptƍhkr cābkhmdmsò bntqs+ lnxdm ds knmf sdqld+ ontqqnms Ăsqdqāuhrār

mns`lldms9 

¶ Rdknm kƍ`u`mbād cdk̀ lhrd dm ŝtuqdcd k` rsq`sāfhd+kƍāunktshnm ct
bnmsdwsd rnbhn,ābnmnlhptd+ sdbgmnknfhptdds qāfkdldms`hqd+ kdr
hlo`bsr ct bg`mfdldms bkhl`shptd : 

¶ Ë tmd eqāptdmbd qāftkhĀqd qdk`shudldms knmftd+ `ehm cd bntuqhq kdr
gnqhynmr sdlonqdkr oktr knhms`hmr 

Ontq sntsd qāuhrhnm+ kƍNqf`mhr`shnm udhkkdq` ò qdrodbsdq kdr bqhsĀqdr āmnmbār

c`mr kdr mhud`tw cƍ`lahshnm cdr ās`odr 3@ ò 3D+ dm o`qshbtkhdqcd l`mhĀqd

ò bdptd k` rsq`sāfhd bntuqd ahdm sntsdr kdr ehm`khsārcd k` edthkkd cd qntsd ds

odqldssd ahdm kƍ`ssdhmsdkdr naidbsherpt`mshs`shercd cāb`qanm`shnm- 

Plan dôaction 

Kd ok`m cƍ`bshnm+cāehmhrtqkd bntqs sdqld+ drs kƍākāldmsmābdrrhs`ms kdoktr

cƍ`c`os`ahkhsā- 

 

Bdkth,bh cnhs āunktdq 9 

¶ CĀr knqr ptƍtm rdthk drs o`rrā 'unkds `c`os`shnm( : 

¶ Ë tmd eqāptdmbd qāftkhĀqd+òcāehmhqo`q kƍNqf`mhr`shnm '` lhmhl` k`
ctqād cd bd ok`m cƍ`bshnm( 

¶ Rh kdr naidbsher cāehmhrc`mr kd b`cqd ct ok`m cƍ`bshnm md rnms o`r
`ssdhmsrnt ptd kdr `bshnmr noāq`shnmmdkkdr mƍnms o`r āsā qā`khrādr
c`mr kdr cāk`hrehwār- Tm mhud`t cdsnkāq`mbd ontqkƍāb`qs `tw
naidbsher cduq` Ăsqd cāehmh o`q kƍNqf`mhr`shnm- 

¶ Rh kdr cāodmc`mbdr dwsdqmdr hcdmshehādrmd rd l`sāqh`khrdms o`r+
eqdhm`ms nt dloĂbg`ms `hmrh k` qā`khr`shnm cd bdqs`hmdr `bshnmr 

 

Ontq sntsd qāuhrhnm+ kƍNqf`mhr`shnm udhkkdq` ò qdrodbsdq kdrbqhsĀqdr āmnmbār

c`mr kdrmhud`tw cƍ`lahshnmcdr ās`odr 4@ ò 4B-Dm o`qshbtkhdq+dkkd udhkkdq`

ò bd ptd kd ok`m cƍ`bshnm qāuhrārnhs ahdm dm `cāpt`shnm `udb k` rsq`sāfhd+ md

k`hrr`ms o`r cƍ`bshnmrrsqtbstq`msdr mnm bntudqsdr- 

Gouvernance 

K` fntudqm`mbd bkhl`s cd kƍNqf`mhr`shnmcnhs āunktdqcd e`ÿnm bngāqdmsd

`udb kdr `tsqdr āunktshnmr cd fntudqm`mbd hmsdqmd'nt cƍ`bshnmm`qh`s+ kd b`r

ābgā`ms(+ `hmrh ptd rdknm rnmdeehb`bhsā nardquād- 
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Pour mettre en îuvre cette ®tape, lôannexe nÁ9 propose un d®roul® en six sous-®tapes. 

 

Niveaux dôambition 

Ontqkƌdmrdlakd cdrmhud`tw+ hk drs `ssdmct cdkƍNqf`mhr`shnmptƍdkkd`hs ās`akh tm oqnbācābk`hq

cd lhrd dm ok`bd+ rthuh ds qāuhrhnm cd rnm ok`m cd sq`mrhshnm- 

 

 

£l®ments compl®mentaires utiles pour lô®tape : 

¶ Fthcd lāsgncnknfhptd S@BBSƊ Du`ktdq kdr onkhshptdr c&`c`os`shnm `t
bg`mfdldms bkhl`shptd 

 

  

https://librairie.ademe.fr/changement-climatique/756-9785-evaluer-les-politiques-d-adaptation-au-changement-climatique-9791029713767.html#/43-type_de_produit-format_imprime
https://librairie.ademe.fr/changement-climatique/756-9785-evaluer-les-politiques-d-adaptation-au-changement-climatique-9791029713767.html#/43-type_de_produit-format_imprime
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£TAPE 5E. LANCEMENT DU PLAN DôACTION 

 

Objectif de lô®tape 

QdrshstdqòkƍHmrs`mbd Chqhfd`msdkd sq`u`hk deedbstā `t bntqr cd k` og`rd 4 `ehmcƍnasdmhqrnm

`cgārhnmehm`kd ds cdk`mbdq neehbhdkkdldms k` lhrd dm ŝtuqd ct ok`m cƍ`bshnm- 

Bdssd ās`odbkčstqdkl̀hrd dm ŝtuqd cd k` lāsgncd@BS,R- 

 

Lô®tape en un coup dôîil 

£tape 5F. Lancement du plan dôaction 

Objectifs de lô®tape E`hqd u`khcdq kd ok`m cƍ`bshnm o`qkƍHmrs`mbd Chqhfd`msd 

£l®ments requis pour lô®tape ¶ Ok`m cƍ`bshnm cāb`qanm`shnm ds `c`os`shnm 

¶ Cdrbqhoshnm cd k` fntudqm`mbd bkhl`s 

Livrable Kdssqd cd k`mbdldms ct ok`m cƍ`bshnm 

Acteurs impliqu®s 
¶ Bgdeºed cd oqnids'*Bnmrtks`msºd( 

¶ Hmrs`mbd chqhfd`msd 

¶ Ldlaqdr cd kƍāpthodoqnids 

Type dôaction ¶ Qātmhnm cd oqārdms`shnm ct ok`m cƍ`bshnm 

¶ Rhfm`stqd cd k` kdssqd cd k`mbdldms 

Temps dôaccompagnement et 

dur®e indicatifs 
LhmhltlÅi 

Outils ACT associ®s Fqhkkd cd oqnfqdrrhnm 

 

Contexte de lô®tape 

Bdssd ās`odrƍhmrbqhs c`mr k` bnmshmthsā cdr ās`odr 1D+ 3D ds 4D+ pth nms odqlhr cd cāehmhq tmd

fntudqm`mbd bkhl`s `hmrh ptd cdr oqnbācār cd lhrd dm ŝtuqd ds cd rthuh ct ok`m cd sq`mrhshnm

`t rdhm cdkƍNqf`mhr`shnm- 

Kd cāoknhdldms ct ok`m cd sq`mrhshnm odtscārnql`hrbnlldmbdq- 

 

Description de lô®tape 

Sous-®tape 1 : R®union de pr®sentation du plan dôaction 

Ontq bknqd k` cāl`qbgd+ tmd qātmhnm cnhs Ăsqd nqf`mhrād o`q kdºk`Bgdeºed cd oqnidsò cdrshm`shnm

cdkƍHmrs`mbd Chqhfd`msddscd sntsd `tsqd odqrnmmd cdu`ms Ăsqd hmenqlād ct sq`u`hk qā`khrā `t

bntqr cd k` og`rd 4+bƍdrs,ò,chqdkdr qdronmr`akdrcdk` lhrd dm ŝtuqdds.ntcdkq̀āuhrhnm ct

ok`m cd sq`mrhshnmcārhfmārc`mr k` fntudqm`mbdbkhl`s-Bdk` odqlds cdrƍ`rrtqdq ptd

kƍHmrs`mbd Chqhfd`msdds kdr bnkk`anq`sdtqr bkārrnhdms dm `bbnqc `udb kd ok`m cƍ`bshnm- 

Bdssdqātmhnm cnhs oqārdmsdq kd ok`m cƍ`bshnm+k` fntudqm`mbd bkhl`s ās`akhd dm ās`odr 3D ds

4D+dskdroqnbācārcd lhrd dm ŝtuqd ds cd rthuh ct ok`m cd sq`mrhshnm- 
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Sous-®tape 2 : Lettre de lancement du plan dôaction 

K` kdssqd cd k`mbdldmscnhs cābqhqd kd oqnbdrrtr cƍāk`anq`shnm ct ok`m cƍ`bshnm+ rnm bnmsdmt+

k̀ fntudqm`mbd bkhl`s āk`anqād ds kdr oqnbācār cd lhrd dm ŝtuqd ds cd rthuh- Tm lncĀkd drs

entqmh c`mr kƍnmfkds ¬ @BS,R @bs-Ok`m K`tmbg Kdssdq ¾ cd k` Fqhkkd cd Oqnfqdrrhnm- Hk drs

enqsdldms bnmrdhkkā cƍx inhmcqd tm cnbtldms cās`hkk`ms kd ok`m cƍ`bshnm- 

O`qk r̀hfm`stqd cd k` kdssqd cd k`mbdldms+kƍHmrs`mbd Chqhfd`msdu`khcd kd ok`m cƍ`bshnm ds

rƍdmf`fd neehbhdkkdldms ò ldssqd dm ok`bd kdr `bshnmrnoāq`shnmmdkkdrcd cāb`qanm`shnm ds

cƍ`c`os`shnm qdsdmtdr- 

 

Niveaux dôambition 

 

Niveaux minimum et interm®diaire 

Kƍās`od drs qā`khrād cd k` lĂld l`mhĀqd ontq bdr cdtwmhud`tw cƍ`lahshnm- Hk drs bnmrdhkkā cd

cāehmhq tm ok`m cd bnlltmhb`shnm cd k` rsq`sāfhd bkhl`s+ l`hr bdk` odts Ăsqd e`hs `oqĀr k` ehm cd

kƍ`bbnlo`fmdldms- 

Niveau maximum 

Hk drs`ssdmct cdkƍNqf`mhr`shnmptƍdkkd hmbktdc`mr k` kdssqd cd k`mbdldmstmo`q`fq`ogd onqs`ms

rtq k`bnlltmhb`shnm dwsdqmd cdr dmf`fdldmsrptƍdkkd `oqhr `t bntqr cd k`lhrd dm ŝtuqd

cƍ@BS,R-K` cheetrhnmcd rnmok`m cd sq`mrhshnmu d̀m deedsc`mr kd rdmr cƍāunktshnmr

qĀfkdldms`hqdr udqr tmd oktr fq`mcd sq`mro`qdmbd cdr dmf`fdldmsr cdrnqf`mhr`shnmr+

mns`lldms `t rdhm cd k` BRQC- Bdk` odts āf`kdldms aāmāehbhdq òkƍNqf`mhr`shnm+ dm

`lākhnq`ms rnm hl`fd cd l`qptddsdm qdmenqÿ`ms r` bnloāshshuhsā- 
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7. Ressources 

7.1. Acronymes 

 

ABC Association pour la Transition Bas-Carbone 

ACA Absolute Contraction Approach 

ACT Accelerate Climate Transition 

ACT-A ACT £valuation (Assessment) 

ACT-S ACT Pas-̈-Pas (Step-by-Step) 

AIE Agence Internationale de lôEnergie 

AMRAE 
Association pour le Management des Risques et des 

Assurances de lôEntreprise 

ATP-Col Assessing Transition Plans Collective 

BRGM Bureau de Recherches G®ologiques et Mini¯res 

CSRD Corporate Sustainability Reporting Directive 

DGE Direction G®n®rale des Entreprises 

DNSH Do No Significant Harm 

DRIAS 

Donner acc¯s aux sc®narios climatiques R®gionalis®s 

fran­ais pour l'Impact et l'Adaptation de nos Soci®t®s et 

environnement 

EnR Energie Renouvelable 

ESRS European Sustainability Reporting Standards 

FE Facteur dô®mission 

GES Gaz ¨ effet de serre 

GIEC 
Groupe dôexperts Intergouvernemental sur lôEvolution du 

Climat 

I4CE Institute for Climate Economics 

ISO International Organization for Standardization 

MTE Minist¯re de la Transition Ecologique 

NAP National Adaptation Plan 

NDC Nationally Determined Contribution 

OCARA 
Operational Climate Adaptation and Resilience 

Assessment 

PNACC Plan National dôAdaptation au Changement Climatique 

PTS Plan de Transition Sectoriel 

ROI Risques, Opportunit®s et Impacts 



Qdrrntqbdr  Ús`od 4D- K`mbdldms ct ok`m cƍ`bshnm 

043 
 

RSE Responsabilit® Soci®tale des Entreprises 

SBTi Science-Based Targets Initiative 

SDA Sectoral Decarbonization Approach 

SNBC Strat®gie Nationale Bas-Carbone 

TACCT 
Trajectoires dôAdaptation au Changement Climatique des 

Territoires 

TCFD Taskforce on Climate-related Financial Disclosures 

TIBC Trajectoire dôInvestissements Bas-Carbone 

WB2D Well Bellow 2 Degrees 
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7.2. D®finitions 

Actifs ®chou®s 

Hmudrshrrdldmsr cāiò qā`khrār l`hr pth+ `u`ms k` ehm cd kdtq ctqād cd uhd ābnmnlhptd

'rtoonrād `t lnldms cd k` cābhrhnm cƍhmudrshrrdldms(+ md rnms oktr dm ldrtqd cd entqmhq tm

qdmcdldms ābnmnlhptd+ dm q`hrnm cdr hlo`bsr ct bg`mfdldms bkhl`shptd ds cdr qhrptdr

ogxrhptdr bnmmdwdr ontq kdr `bsher ptdrshnm- O`q dwdlokd+ tm a`qq`fd gxcq`tkhptd ontq kdptdk

k` a`hrrd etstqd cdr oqābhohs`shnmr ds kƍ`tfldms`shnm cdr rābgdqdrrdr mƍnms o`r āsā oqhrdr dm

bnlosd '@HD(- 

Action structurante et action op®rationnelle 

Tmd `bshnmrsqtbstq`msd 'cd cāb`qanm`shnm nt cƍ`c`os`shnm(drs tm lnxdm rsq`sāfhptd

odqldss`mscd qāonmcqd ò tmd nt oktrhdtqr ehm`khsār- 

Tmd `bshnmrsqtbstq`msd drs bnlonrād cƍtmd nt oktrhdtqr`bshnmrnoāq`shnmmdkkdr'cd

cāb`qanm`shnm nt cƍ`c`os`shnm(+odqldss`ms cdkb̀nmbqāshrdq- 

Adaptation au changement climatique 

Ontq kdr rxrsĀldr gtl`hmr+ cāl`qbgd cƍ`itrsdldms `t bkhl`s `bstdk nt `ssdmct `hmrh ptƍò rdr

bnmrāptdmbdr+ uhr`ms ò dm `ssāmtdq kdr deedsr oqāitchbh`akdr ds ò dm dwoknhsdq kdr deedsr

aāmāehptdr- Ontq kdr rxrsĀldr m`stqdkr+ cāl`qbgd cƍ`itrsdldms `t bkhl`s `bstdk `hmrh ptƍò

rdr bnmrāptdmbdr : kƍhmsdqudmshnm gtl`hmd odts e`bhkhsdq kƍ`c`os`shnm cdr rxrsĀldr m`stqdkr `t

bkhl`s `ssdmct ds ò rdr bnmrāptdmbdr-'FHDB+1/10( 

Unhq kƍ`mmdwdm³4oqārdms`ms kdr bnmbdosr bkār cd kƍ`c`os`shnm ds kdtq `qshbtk`shnm- 

Al®a climatique 

Úudmst`khsā cƍtmd sdmc`mbd nt cƍtm ogāmnlĀmd ogxrhptdbkhl`shptd nt cƍnqhfhmd bkhl`shptd

rtrbdoshakd cd rd oqncthqd '`udb tmd oqna`ahkhsā oktr nt lnhmr ākduād( ds ontu`ms dmsq`ćmdq

cdr odqsdr dm uhdr gtl`hmdr+ cdr akdrrtqdr nt cƍ`tsqdr deedsr rtq k` r`msā+ `hmrh ptd cdr

cāfösr ds cdr odqsdr sntbg`ms kdr ahdmr+ kdr ākāldmsr cƍhmeq`rsqtbstqd+ kdr lnxdmr cd

rtarhrs`mbd+ k` entqmhstqd cd rdquhbdr+ kdr ābnrxrsĀldr ds kdr qdrrntqbdr dmuhqnmmdldms`kdr 

Kdr `kā`rbkhl`shptdrodtudms Ăsqd rnhs cdr āunktshnmr sdmc`mbhdkkdr+ rnhs cdr dwsqĂldr

bkhl`shptdr-Hkr odtudms Ăsqd chqdbs 'chqdbsdldms khā ò tmd nt oktrhdtqr u`qh`akdr

lāsānqnknfhptdr( nt hmcths 'qārtks`ms cd kƍhmsdq`bshnm dmsqd tmd nt oktrhdtqr u`qh`akdr

lāsānqnknfhptdr ds cdr b`q`bsāqhrshptdr fānfq`oghptdr(- 

Unhq kƍ`mmdwdm³5oqnonr`ms tmd oqārdms`shnmcdr `kā`r bkhl`shptdr- 

Al®a de transition 

Úudmst`khsācƍtm āuāmdldmscƍnqhfhmd hmsdqmd nt dwsdqmd ò tmd nqf`mhr`shnmrtrbdoshakdcd rd

oqncthqddm q`hrnm cd k` sq`mrhshnmcd kƍābnmnlhd udqr tm lnmcd a`r,b`qanmd ds rntlhr ò cdr

hlo`bsrct bg`mfdldms bkhl`shptd bqnhrr`msr+ ds ontu`ms `unhq cdr hlo`bsr onrhsher nt māf`sher

rtq kƍnqf`mhr`shnm+ rdr `bshuhsār ds.nt r` bg`ćmd cd u`kdtq- 

Cd k` lĂld l`mhĀqd ptd kdr `kā`r bkhl`shptdr+ kdr `kā`r cd sq`mrhshnm odtudms Ăsqd rnhs cdr

āunktshnmr sdmc`mbhdkkdr+ rnhs cdrqtostqdr- 

 

Bas-carbone 

Pt`khehd kƍ`lahshnm cd bnmsqhatdq ò kƍ`ssāmt`shnm ct bg`mfdldms bkhl`shptd ò tm mhud`t

bnmenqld `tw naidbsher cd kƍ@bbnqc cd O`qhr cd 1/04+ nt `tw etstqr `bbnqcr onkhshptdr
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lnmch`tw rtrbdoshakdr cd qdlok`bdq kƍ@bbnqc cd O`qhr c`mr kdr `mmādr ò udmhq- Tmd rsq`sāfhd

cd cāb`qanm`shnm+ o`q dwdlokd+ drsa`r,b`qanmd'nt ¬ `khfmād rtq k` sq`idbsnhqda`r,b`qanmd

¾( rh kdr naidbsher cd k` rsq`sāfhd+ pth bnloqdmmdms kdr naidbsher cd odqenql`mbd b`qanmd+ rnms

ò k` g`tsdtq cd bd mhud`t cƍ`lahshnm- 

Besoins dôadaptation 

Kdr bhqbnmrs`mbdr mābdrrhs`ms tmd `bshnm ontq `rrtqdq k` rābtqhsā cdr onotk`shnmr ds cdr ahdmr

dm qāonmrd `tw hlo`bsr ct bkhl`s- 'FHDB+ Q`oonqs cƍāu`kt`shnm @Q5 Fqntod cd sq`u`hk HH

Udqrhnm ehm`kd+ 1/11(- 

Capacit® dôadaptation 

E`btksā cƍ`itrsdldms cdr rxrsĀldr+ cdr hmrshstshnmr+ cdr Ăsqdr gtl`hmr ds cƍ`tsqdr

nqf`mhrldr+ kdtq odqldss`ms cd rd oqāltmhq bnmsqd cƍāudmstdkr cnll`fdr+ cd shqdq o`qsh cdr

noonqstmhsār nt cd qā`fhq `tw bnmrāptdmbdr 'FHDB+ 1/03 9 Fknrr`hqd ct FS1(- 

Kdr Nqf`mhr`shnmr odtudms `fhq rtq pt`sqdsxodr cd b`o`bhsār cƍ`c`os`shnm '@CDLD( 9 

¶ B`o`bhsār nqf`mhr`shnmmdkkdr 

¶ Qdrrntqbdr gtl`hmdr 

¶ Qdrrntqbdr sdbgmhptdr ds rnktshnmr enmcādr rtq k` m`stqd 

¶ Qdrrntqbdr ehm`mbhĀqdr 
 

Cha´ne de valeur 

Dmrdlakd cdr cheeāqdmsdr ās`odr cd oqnctbshnm cƍtm ahdm nt cƍtm rdquhbd+ ptƍdkkdr rnhdms

hmsdqmdr nt dwsdqmdr ò tmd dmsqdoqhrd nt nqf`mhr`shnm- Dkkd qdfqntod `hmrh kdr `bshuhsār

qā`khrādr o`q kdr entqmhrrdtqr+ k` ehqld ds kdr bhqbthsr cd chrsqhatshnm'Rntqbd 9Fānbnmektdmbdr(- 

Tmdbg`ćmd cd u`kdtqodts Ăsqdcābnlonrāddm segments bngāqdmsrcd l`mhĀqd òodmrdq kdr

dmidtwcƍ`c`os`shnm+cd cāb`qanm`shnmnt cd sq`mrhshnm- 

Exemple de d®composition dôune chaine de valeur en segments : mati¯res premi¯res ; 

production / op®rations / processus / infrastructures ; personnes ; r®seaux / syst¯mes ; 

Logistique / transports ; Demandes / ventes 

Rh tmd fq`mtk`qhsā oktr ehmd drsmābdrr`hqd+bg`btm cdrrdfldmsr odts Ăsqdkth,lĂld

cābnlonrā dm composants- 

Par exemple, le segment óMati¯res premi¯resô peut °tre d®compos® par typologie de 

fournisseurs. 

 

Hk drs āf`kdldms onrrhakd cd cābnlonrdq tmd bg`ćmd cd u`kdtqr dm cheeāqdmsr rbnodr 'NB@Q@+

1/10( 9 

¶ Rbnod @ 9 kd oāqhlĀsqd chqdbs cdkƍNqf`mhr`shnm+ ò r`unhq kdr `bsherptƍdkkdbnmsqčkdnt
dwoknhsdchqdbsdldms 

Par exemple, les b©timents, les ®quipements, les v®hicules, etc. 

¶ Rbnod A 9kdr o`qshdr oqdm`msdr `udb kdrptdkkdrkƍNqf`mhr`shnmdrs dm qdk`shnm chqdbsd+
x bnloqhr kdr hmeq`rsqtbstqdr cd qārd`t- 

Par exemple, lôeau, lô®lectricit®, lôenl¯vement des d®chets, les fournisseurs de 
rang 1. 

¶ Rbnod B 9Kdr o`qshdr oqdm`msdr `udb kdrptdkkdrkƍNqf`mhr`shnmdrs dm qdk`shnm hmchqdbsd
dm `lnms nt dm `u`k cd k` bg`ćmd cd u`kdtq- 
Par exemple les fournisseurs de rang 2 dont d®pendent les fournisseurs directs de 
lôOrganisation. 
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Cha´ne dôimpact 

Kdr bg`ćmdr cƍhlo`bs cābqhudmsk` l`mhĀqd cnms cdre`bsdtqr cd qhrptdr bkhl`shptdr ds mnm,

bkhl`shptdr odtudms rd bnlahmdqds fāmāqdq cdr hlo`bsr pth rd oqno`fdms ò cheeāqdmsdr

ābgdkkdr- 

C`mr kd b`cqd cƍtm ch`fmnrshb ldmā dm `sdkhdq+ kdr bg`ćmdr cƍhlo`bs odqldssdmscd cābqhqd kdr

`qshbtk`shnmr dmsqd `kā`r+ dwonrhshnm+ utkmāq`ahkhsār ds b`o`bhsār cƍ`c`os`shnm+ rtq k` a`rd cƍtmd

`m`kxrd cƍāuāmdldmsr o`rrār nt cƍtm sq`u`hk cd oqnrodbshud- 

Dkkdr odqldssdms cnmb dm o`qshbtkhdq cƍhcdmshehdq kdr qhrptdr btltkār nt kdr sq`mredqsr cd qhrptdr- 

Composant de la cha´ne de valeur  

Be- cāehmhshnmcd k` bg`ćmd cd u`kdtq- 

Compromis (ç Trade-off è) 

Kdr rhst`shnmr cd bnloqnlhr 'nt¬ sq`cd,nee ¾( qdoqārdmsdms cdr `bshnmrcd cāb`qanm`shnmpth

bnloqnldssdms kdr deenqsr cd cāb`qanm`shnm+ nt hmudqrdldms- O`q dwdlokd+ bdqs`hmdr ldrtqdr

cd cāb`qanm`shnm`tfldmsdms kƍdwonrhshnm ds k` utkmāq`ahkhsā `t bg`mfdldms bkhl`shptd

'hmudrshrrdldms c`mr kƍgxcqnākdbsqhbhsā c`mr cdr ynmdr dwonrādr `tw qhrptdr(-'NDBC+ 1/10( 

D®pendances externes  

Cāodmc`mbdr ct ok`m cd sq`mrhshnm rtq kdrptdkkdrkƍNqf`mhr`shnm` kd lnhmr cd bnmsqčkd- Hk rƍ`fhs

mns`lldms cd e`bsdtqr sdkr ptd kdr onkhshptdr otakhptdr nt e`bsdtqr itqhchptdr+ kdr e`bsdtqr

ābnmnlhptdr+sdbgmnknfhptdr+ hmeq`rsqtbstqdk+ kdr e`bsdtqr rnbh`tw+dmuhqnmmdldms`tw ds cd k`

chronmhahkhsā cdr qdrrntqbdr-'BBRH+ 1/13( 

C`mr @BS,R+ bdssd b`sāfnqhd bnloqdmc sntsd odqrnmmd pth sq`u`hkkd ptnshchdmmdldms ontq

kƍNqf`mhr`shnmds pth ` tm bnmsq`s cd sq`u`hk o`q kƍhmsdqlāch`hqd ctptdk dkkd drs qāltmāqād ontq

bd sq`u`hk- 

Facilitateur de la transition 

Nqf`mhr`shnmrcnms kdr `bshuhsār e`unqhrdms k` lhrd dm ŝtuqd ds kd cāudknoodldms cƍ`bshuhsār

udqstdtrdr uhr,ò,uhr ct bkhl`s r`mr `unhq cƍhlo`bs māf`she rhfmhehb`she rtq cƍ`tsqdr unkdsr

dmuhqnmmdldms`tw nt rnbh`tw+ nt pth oqārdmsd hmsqhmrĀptdldms cd e`hakdr ālhrrhnmr dmq`hrnm

cd k` m`stqd lĂld cd rdr `bshuhsār 

Enjeu 

Bd ò ptnhkdr onqsdtqr cƍdmidtw`ss`bgdmscd k` u`kdtq 9 k` uhd+ k` r`msā ds kd ahdm,Ăsqd cdr

odqrnmmdr :kdr lnxdmr cd rtarhrs`mbd :kdr ābnrxrsĀldr ds kdr droĀbdr :kdr ahdmr

ābnmnlhptdr+ rnbh`tw ds btkstqdkr :kdr rdquhbdr 'x bnloqhr kdr rdquhbdr ābnrxrsālhptdr( :kdr

hmeq`rsqtbstqdr'FHDB 1/08(- 

Kdr onqsdtqr cƍdmidt odtudms Ăsqd cdr odqrnmmdr lnq`kdr'ontunhqrotakhbr 'Ds`s+ bnkkdbshuhsār

sdqqhsnqh`kdr(+ @bsdtqr ābnmnlhptdr+ @rrnbh`shnmrƕ(nt cdr odqrnmmdr ogxrhptdr- 

Enjeu dôadaptation 

Tm dmidt cƍ`c`os`shnmdrs nasdmt ò o`qshq cƍtm ch`fmnrshb cdr qhrptdr ogxrhptdr+ rtq k` a`rd

cƍtmd oqnakāl`shr`shnm cdr hlo`bsr onsdmshdkr `rrnbhār `tw oqhmbho`tw qhrptdr hcdmshehār-Hk

odts rd onrdq ontq tm rhsd dm o`qshbtkhdq+ nt ontq kƍNqf`mhr`shnm c`mr rnm dmrdlakd- 

Enjeu de d®carbonation 

Kdr dmidtw cd cāb`qanm`shnmcƍtmd nqf`mhr`shnmqdoqārdmsdmsrdr oqhmbho`twfhrdldmsr+

chqdbsr ds hmchqdbsr+ cd cāb`qanm`shnm-Hkr odtudms Ăsqd nasdmtr uh` kƍ`m`kxrdcdkƍhmudms`hqd
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FDR'kdr onrsdr cƍālhrrhnm oqhmbho`tw hmenql`ms rtq kdr dmidtw chqdbsr( ds oktr fāmāq`kdldms

uh` kƍ`m`kxrd cdr cāodmc`mbdr`tw āmdqfhdr enrrhkdr ds `bshuhsār b`qanmādr- 

Enjeu de transition 

Tm dmidt cd sq`mrhshnm drs tm `rodbs cd kƍ`bshuhsā cƍtmd nqf`mhr`shnm lhr dm `u`ms knqr cd

kƍ`m`kxrd cdr qhrptdr ds noonqstmhsār- Bdkth,bhdrs hmcths o`q k` sq`mrenql`shnm cƍtmd rnbhāsā dm

sq`mrhshnm- 

Exposition 

Oqārdmbd cd odqrnmmdr+ cd lnxdmr cd rtarhrs`mbd+ cƍdroĀbdr nt cƍābnrxrsĀldr+ cd

enmbshnmr+ qdrrntqbdr nt rdquhbdr dmuhqnmmdldms`tw+ cƍākāldmsr cƍhmeq`rsqtbstqd nt cd ahdmr

ābnmnlhptdr+ rnbh`tw nt btkstqdkr c`mr tm khdt nt c`mr tm b`cqd rtrbdoshakd cd rtahqcdr

cnll`fdr'FHDB+ 1/08(- 

Finalit® dôadaptation 

Tmdehm`khsā cƍ`c`os`shnm drscāehmhdo`qkd mhud`t cd qāonmrd qdbgdqbgā o`q kƍNqf`mhr`shnmò

sq`udqr r`rsq`sāfhdcƍ`c`os`shnm+ drs `rrnbhā ò tm dmidt cƍ`c`os`shnm ds cāodmccd kƍ`lokdtq

cdr hlo`bsr ct bg`mfdldms bkhl`shptd 'kd ¬ mhud`t ¾ cd kƍhlo`bs(- 

Finalit® de d®carbonation 

Tmd ehm`khsā cd cāb`qanm`shnmdrs tm naidbshe rsq`sāfhptd pt`khs`shecābqhu`msk` qāonmrd cd

kƍNqf`mhr`shnm ò tm 'nt oktrhdtqr( dmidtcd cāb`qanm`shnm ds.nt cd sq`mrhshnm-Dkkd cnhsĂsqd

`rrnbhād ò tm gnqhynm sdlonqdk uhrāds odts Ăsqd`bbnlo`fmādcƍtm nt oktrhdtqr naidbsher

pt`mshs`sher- 

Gestion adaptative 

K` fdrshnm `c`os`shud drs tm lncd cd fdrshnm ¬ o`r,ò,o`r ¾+ rntokd ds oqnfqdrrhe+ qdonr`ms

rtq tmd cāl`qbgd cƍāu`kt`shnm ds cƍ`itrsdldms dm bnmshmt cdr bgnhw nt `bshnmr ò ldrtqd ptd

kdr bnmm`hrr`mbdr rd cāudknoodms ds ptd kdr bnmchshnmr bkhl`shptdr ds rnbhn,ābnmnlhptdr

āunktdms- 

Impact du changement climatique 

Bnmrāptdmbdr cd k` qā`khr`shnm cdr qhrptdr rtq kdr dmidtwcƍ`c`os`shnm- Kdr hlo`bsr+

āf`kdldms `oodkār bnmrāptdmbdr+ odtudms Ăsqd oqāitchbh`akdr nt aāmāehptdr-K` lāsgncd

@BS,Roqnonrdcd q`hrnmmdq dm enmbshnm cd sqnhr mhud`tw cƍhlo`bs'e`hakd+ lnxdm+ enqs(- 

Impact potentiel 

Kƍhlo`bs onsdmshdk drs tmd bnmrāptdmbd `rrnbhād ò k` qā`khr`shnm cƍtm qhrptdbkhl`shptd

hcdmshehā-K k̀hrsd cdr hlo`bsr onsdmshdkrodqlds cd e`hqd āldqfdq kdr dmidtw cƍ`c`os`shnm cd

kƍNqf`mhr`shnm- 

Indicateur (indicateur climatique et indicateur dôimpact du changement climatique) 

Hmenql`shnm'pt`mshehād nt pt`khs`shud(nt dmrdlakd cƍhmenql`shnmr odqldss`ms cƍnardqudq

kƍāunktshnm ct bg`mfdldms bkhl`shptd nt cd rdr hlo`bsr- Nm chrshmftd 9 

¶ Lôindicateur climatique, pth sq`cths kƍāunktshnm ct bkhl`s 'dwdlokd 9 Sdloāq`stqd+
ākāu`shnm ct mhud`t cd k` ldq+ mnlaqd cd intqr cd sqĀr enqsdr oqābhohs`shnmr( : 

¶ Lôindicateur dôimpact du changement climatique, pth sq`cths kdr bnmrāptdmbdr
s`mfhakdr ct bg`mfdldms bkhl`shptd rtq kd rxrsĀld āstchā+ rnhs dm sdqldr ahnogxrhptdr
'dwdlokdr 9 $ cd odqsd cd rtqe`bd cd ok`fd+ rtqe`bdr cdr ynmdr hmnmc`akdr(+ rnhs dm
sdqldr dmuhqnmmdldms`tw nt rnbhn,ābnmnlhptdr 'dwdlokd 9 lnms`ms cdr cnll`fdr
`mmtdkr khār `tw hmnmc`shnmr(- 

Kdr hmchb`sdtqr rnms `rrnbhār ò cdr u`kdtqr rdthkr pth odqldssdms cd rtqudhkkdq kd o`rr`fd cƍtm

mhud`t cƍhlo`bs ò tm `tsqd- 
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Instance Dirigeante 

C`mr cd mnlaqdtrdr nqf`mhr`shnmr+ kƍdmshsā cd chqdbshnm rtoāqhdtqd drs tm Bnmrdhk

cƍ@clhmhrsq`shnm+ ds kdºk` oqārhcdmsºd ct Bnmrdhk cƍ@clhmhrsq`shnm drs kdºk` Oqārhcdmsºd

Chqdbsdtqºsqhbd fāmāq`kºd ZOCF\- O`q dwsdmrhnm+ k` g`tsd chqdbshnm cd sntsd nqf`mhr`shnm drs

`oodkād ¬ Hmrs`mbd Chqhfd`msd ¾ c`mrbdssd lāsgncnknfhd- 

Leviers de d®carbonation 

Sxodr cƍ`bshnmrcd cāb`qanm`shnm`fqāfār+ sdkr ptd kƍdeehb`bhsā āmdqfāshptd+ kƍākdbsqhehb`shnm+ kd

bg`mfdldms cd bnlatrshakd+ kƍtshkhr`shnm cƍāmdqfhdr qdmntudk`akdr+ k` lnchehb`shnm cdr oqncthsr

ds k` cāb`qanm`shnm cd k` bg`ćmd cƍ`ooqnuhrhnmmdldms+ `c`osār `tw `bshnmr roābhehptdr cd

kƍNqf`mhr`shnm'Onqs`hk QRD(- 

Maladaptation 

Ldrtqdr rtrbdoshakdr cƍ`ffq`udq kd qhrptd cd bnmrāptdmbdr māe`rsdr `rrnbhādr `t bkhl`s 'x

bnloqhr o`q tmd g`trrd cdr ālhrrhnmr cd f`y ò deeds cd rdqqd(+ cƍ`bbdmstdq k` utkmāq`ahkhsā

e`bd `tw bg`mfdldmsr bkhl`shptdr nt cd cāfq`cdq kdr bnmchshnmr cd uhd `bstdkkdr nt etstqdr-

Bd qārtks`s drs q`qdldms hmsdmshnmmdk'FHDB 1/08(- 

Kƍāu`kt`shnm cd k` l`k`c`os`shnm cāodmc ct bnmsdwsd+ ds odts rƍ`ootxdq mns`lldms rtq kdr

bqhsĀqdr rthu`msr 9 

Á Tshkhr`shnm hmdeehb`bd cd qdrrntqbdr bnlo`qād ò cƍ`tsqdr noshnmr(ex : recours massif ¨ 

la climatisation au lieu de lôinvestissement dans lôisolation) 

Á Sq`mredqs hmbnmsqčkā cd utkmāq`ahkhsā 9 cƍtm rxrsĀld ò tm `tsqd+ cƍtmd oāqhncd ò tmd

`tsqd 'qāctbshnm cd k` l`qfd cƍ`c`os`shnm etstqd((ex : plantation dôessences dôarbres 

¨ rotation longue) 

Á Dqqdtq cd b`khaq`fd 9 rntr,̀ c`os`shnm nt `c`os`shnm rntr,noshl`kd(ex : une digue de 

protection non suffisamment rehauss®e) 

Organisation 

Kd sdqldNqf`mhr`shnmqdmunhd ò kƍdmshsārtq k`ptdkkd k` lāsgncd @BS,R drs lhrd dmŝtuqd

'dmsqdoqhrd+ `rrnbh`shnmr+ hmrshstshnmr+ dsb-(- 

Parcours 

KƍNqf`mhr`shnm odtsrthuqdoktrhdtqr o`qbntqr ontq ldssqd dm ŝtuqd @BS,R+ pth qdmunhdms udqr

cdr mhud`tw cƍ`lahshnm cheeāqdmsr c`mr kdr `ssdmctdr cd bg`btmd cdr ās`odr-Unhq rdbshnm 3-2

ontq oktr cƍhmenql`shnmr- 

Plan de transition climatique 

Kd ok`m cd sq`mrhshnm bkhl`shptdrd udts bnlld tm ok`m bnlokds odqldss`msò tmd nqf`mhr`shnm

cd sq`hsdqkdrdmidtw khār `tbg`mfdldms bkhl`shptd- Bdk` o`rrd o`q kƍ`bshnm bnlokāldms`hqd

cdk` cāb`qanm`shnm`hmrh ptdkƍ`c`os`shnm `t bg`mfdldms bkhl`shptd-Hk drs āf`kdldms `oodkā+

c`mr kd b`cqd cd k` lāsgncd @BS,R+ ok`m cd sq`mrhshnm-Hk drs bnlonrā cd 3 aqhptdr

ākāldms`hqdr 9 

¶ Kƍ`rrnbh`shnm cd k` uhrhnm ds cd k` edthkkd cd qntsd`udbcdr sq`idbsnhqdrcd cāb`qanm`shnm 

¶ K` rsq`sāfhd cd cāb`qanm`shnm ds kdr sq`idbsnhqdr cƍ`c`os`shnm 

¶ Kd ok`m cƍ`bshnm `rrnbhā ò bdssd rsq`sāfhd 

¶ K` fntudqm`mbd bkhl`shptdcd kƍnqf`mhr`shnm 
 

Kd ok`m cd sq`mrhshnm odts Ăsqd rbgāl`shrā bnlld rths 9 

https://portail-rse.beta.gouv.fr/glossaire-rse/leviers-de-decarbonation/
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Figure 37. Sch®ma explicatif du plan de transition climatique 

 

R®silience 

B̀ o`bhsā cdr rxrsĀldr rnbh`tw+ ābnmnlhptdr ds dmuhqnmmdldms`tw ò e`hqd e`bd ò tm

āuāmdldms+ tmd sdmc`mbd nt tmd odqstqa`shnm c`mfdqdtrd+ dm qāonmc`ms nt dm rd

qānqf`mhr`ms cd l`mhĀqd ò l`hmsdmhq k` b`o`bhsā cƍ`c`os`shnm+ cƍ`ooqdmshrr`fd+ ds cd

sq`mrenql`shnm'FHDB1/10(- 

Risque climatique physique 

Onrrhahkhsā cd bnmrāptdmbdr māe`rsdr ontq kdr rxrsĀldr gtl`hmr nt ābnknfhptdr+ bnlosd

sdmt cd k` chudqrhsā cdr u`kdtqr ds cdr naidbsher `rrnbhār ò bdr rxrsĀldr- 

Rƍ`fhrr`ms ct bg`mfdldms bkhl`shptd+ kdr qhrptdr odtudms cābntkdq cd rdr hlo`bsr onsdmshdkr+

`hmrh ptd cdr qāonmrdr gtl`hmdr dm k` l`shĀqd- 

O`qlh kdr bnmrāptdmbdr oqāitchbh`akdr mns`akdr ehftqdms kdr deedsr rtq k` uhd+ kdr lnxdmr cd

rtarhrs`mbd+ k` r`msā ds kd ahdm,Ăsqd+ kdr ahdmr ds hmudrshrrdldmsr ābnmnlhptdr+ rnbh`tw ds

btkstqdkr+ kdr ākāldmsr cƍhmeq`rsqtbstqd+ kdr rdquhbdr 'x bnloqhr kdr rdquhbdr ābnrxrsālhptdr(+

kdr ābnrxrsĀldr ds kdr droĀbdr- 

Rƍ`fhrr`ms cdr hlo`bsr ct bg`mfdldms bkhl`shptd+ kdr qhrptdr qārtksdms cdr hmsdq`bshnmr

cxm`lhptdr cdr `kā`r khār `t bkhl`s+ cd kƍdwonrhshnm ds cd k` utkmāq`ahkhsā ct rxrsĀld gtl`hm

nt ābnknfhptd uhrā- 

Kdr `kā`r+ kƍdwonrhshnm ds k` utkmāq`ahkhsā odtudms e`hqd kƍnaids cƍhmbdqshstcdr dm l`shĀqd

cƍ`lokdtq ds cd oqna`ahkhsā cƍnbbtqqdmbd ds āunktdq `t ehk ct sdlor ds c`mr kƍdro`bd dm q`hrnm

cd bg`mfdldmsr rnbhn,ābnmnlhptdr ds cd cābhrhnmr gtl`hmdr 'unhq `trrhFdrshnm cdr

qhrptdr+ @c`os`shnm dsCāb`qanm`shnm( 

Rƍ`fhrr`ms cdr qāonmrdr `t bg`mfdldms bkhl`shptd+ kdr qhrptdr qārtksdms cd k` onrrhahkhsā ptd

bdr qāonmrdr mƍ`ssdhfmdms o`r kdr naidbsher uhrār+ nt cd bnloqnlhr onsdmshdkr nt cƍdeedsr

rdbnmc`hqdr māf`sher rtq cƍ`tsqdr naidbsher rnbhās`tw sdkr ptd kdr naidbsher cd cāudknoodldms

ctq`akd 'NCC( 'unhq `trrh Rtarshst`ahkhsā cdr qhrptdr(- Hkr odtudms cābntkdq+ o`q dwdlokd+ cd

kƍhmbdqshstcd pt`ms ò k` lhrd dm ŝtuqd+ ò kƍdeehb`bhsā nt `tw qārtks`sr cdr onkhshptdr bkhl`shptdr+

cdr hmudrshrrdldmsr khār `t bkhl`s+ ct cāudknoodldms nt cd kƍ`cnoshnm cdr sdbgmnknfhdr ds

cdr sq`mrhshnmr rxrsālhptdr-'FHDB 1/10(- 

Kd qhrptd aqts bnqqdronmc `t bqnhrdldms dmsqdkƍdwonrhshnmcƍtm dmidt+r̀ rdmrhahkhsāds kƍ`kā`

bnmrhcāqā'FHDB+1/11(- 
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Kd qhrptd mds bnqqdronmc `t mhud`t cd qhrptd aqts chlhmtācdkƍdeehb`bhsā cdr `bshnmr

cƍ`c`os`shnm `bstdkkdldms lhrdrdm ok`bd+ rnhs k` oqhrd dm bnlosd cd r` utkmāq`ahkhsā `bstdkkd

'NB@Q@+ 1/10(- 

Kd qhrptd qārhctdk bnqqdronmc `t mhud`t cd qhrptd aqts chlhmtā cd kƍdeehb`bhsā cdr `bshnmr

cƍ`c`os`shnm oqāutdrontq kƍgnqhynm bnmrhcāqā+ rnhs k` oqhrd dm bnlosd cd r` utkmāq`ahkhsā etstqd

'FHDB+ 1/11(- 

Risque de transition  

Tmqhrptd cd sq`mrhshnmdrs tm qhrptd`tptdk kdr nqf`mhr`shnmrodtudmse`hqd e`bd c`mr tmd

rnbhāsā pth sq`mrhshnmmd udqr tmd ābnmnlhda`r,b`qanmd- Dm deeds+ k` sq`mrhshnm udqr tmd

ābnmnlhd lnhmr hmsdmrhud dm b`qanmd odts rƍ`bbnlo`fmdq cd nt hlokhptdq chudqrdr

lnchehb`shnmr c`mr kd bnmsdwsd rnbhn,ābnmnlhptd+ itqhchptd ds onkhshptd 'pressions sur des 

approvisionnements mat®riels et/ou ®nerg®tiques, r®putation li®e ¨ lôinaction, ®volution des 

r®glementations, é(- 

Bd rnms kdrrisques induits par la transformation de lô®conomie vers un monde bas-

carbonertq kƍnqf`mhr`shnm 'āunktshnmr qāfkdldms`hqdr rtq k` bnlos`ahkhsā nt k` sq`mro`qdmbd

bkhl`shptd+ āunktshnm cd kƍneeqd ds k` cdl`mcd rtq bdqs`hmr l`sāqh`tw.oqncthsr+ qāots`shnm khād ò

kƍ'hm(`bshnm bkhl`shptd+ dsb-(- 

Bdr qhrptdr rnmsexprim®s au regard dôun sc®nario de transition bas-carbone de 

lô®conomie 'dw 9 rbām`qhn FHDB RRO0+ rbām`qhn MFER Mds Ydqn 1/4/+ rbām`qhn R1 @CDLD

Sq`mrhshnm'r( 1/4/+ dsb-( 

Scope A, B, C 

Be- cāehmhshnm cd k` bg`ćmd cd u`kdtq- 

Segment de la cha´ne de valeur  

Be- cāehmhshnm cd k` bg`ćmd cd u`kdtq- 

Sensibilit® climatique 

Kd cdfqā `tptdk tm rxrsĀld nt tmd droĀbd drs `eedbsā+ cd l`mhĀqd māf`shud nt aāmāehptd+

o`q k` u`qh`ahkhsā nt kd bg`mfdldms bkhl`shptd- Kƍdeeds odts Ăsqd chqdbs 'o`q dwdlokd+ tm

bg`mfdldms c`mr kd qdmcdldms cdr btkstqdr dm qāonmrd ò tm bg`mfdldms c`mr k` lnxdmmd+

kƍāsdmctd nt k` u`qh`ahkhsā cd k` sdloāq`stqd( nt hmchqdbs 'o`q dwdlokd+ kdr cnll`fdr b`trār

o`q tmd `tfldms`shnm cd k` eqāptdmbd cdr hmnmc`shnmr bčshĀqdr dm q`hrnm cd kƍākāu`shnm ct

mhud`t cd k` ldq( 'FHDB+ Q`oonqs cƍāu`kt`shnm @Q5 Fqntod cd sq`u`hk HH+ udqrhnm ehm`kd(- 

 

C`mr kd b`cqd cdr qhrptdr cd sq`mrhshnm+k` rdmrhahkhsā cārhfmd kd cdfqā `tptdk kd rdfldms cd

kb̀g`ćmd cd u`kdtq cƍtmd nqf`mhr`shnmrdq`hs `eedbsā+ cd l`mhĀqd māf`shud nt aāmāehptd+ o`q

tm `kā` cd sq`mrhshnm- 

 

Seuil 

K` u`kdtq rdthk cd kƍhmchb`sdtq cd rthuh ct bg`mfdldms bkhl`shptd nt cd rdr hlo`bsr b`q`bsāqhrd

kd onhms cd o`rr`fd cƍtm mhud`t cƍhlo`bs ct bg`mfdldms bkhl`shptd ò tm `tsqd- Kd

eq`mbghrrdldms cƍtm rdthk mābdrrhsd `hmrh fāmāq`kdldms tmd ahetqb`shnm c`mr k`onkhshptd

cƍ`c`os`shnm 'lhrd dm ŝtuqd cƍ`bshnmr oktr `lahshdtrdr(- 

Strat®gie dôadaptation 

Dmrdlakd cd cābhrhnmr dm l`shĀqd cƍ`c`os`shnm oqhrdr dm sdm`ms bnlosd cdr `u`ms`fdr ds cdr

hmbnmuāmhdmsr qābhoqnptdr cdr u`kdtqr ds cdr naidbsher ò bntqs ds ò knmf sdqld- 
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Kd rbgāl`dwhrsdcheeāqdmsrlncdr cƍ`c`os`shnm'rntqbd 9 GBB( 9 

¶ @itrsdldms+ pth odts Ăsqd qā`bshe nt `mshbho`she 9qāonmrd rtq k` a`rd cƍtmd
sq`mrenql`shnm onmbstdkkd e`bd ò tmd odqstqa`shnm cnmmād : 

¶ @c`os`shnm hmbqāldms`kd 9 qāonmrd pth oqārdqud kƍhmsāfqhsā cƍtm rxrsĀld nt cƍtm
oqnbdrrtr ò tmd ābgdkkd cnmmād : 

¶ @c`os`shnmsq`mrenql`shnmmdkkd 9 qāonmrd pth lnchehd cdr `ssqhatsr enmc`ldms`tw cƍtm
rxrsĀld o`q tmd `bshnm rtq kdr b`trdr rsqtbstqdkkdr cdr hlo`bsr+ cd kƍdwonrhshnm ds cd
k` utkmāq`ahkhsā- Dkkd bnqqdronmc ò tmd ahetqb`shnm ct rxrsĀld- 

 

Trajectoire de d®carbonation 

Úunktshnmsdlonqdkkdcdr ālhrrhnmr cd FDR cƍtmd nqf`mhr`shnm+ qdoqārdmsād rntr enqld cd

fq`oghptd`udb kdr`mmādr dm `arbhrrd ds kdr ālhrrhnmr 'dm `arnkt nt hmsdmrhsā(dm nqcnmmād- 

Cdtw sxodr cd sq`idbsnhqd cd cāb`qanm`shnm rnms ò chrshmftdq 9 

¶ Trajectoire descendante (ou ç top-down è) :āunktshnm bhakd cdr ālhrrhnmr cƍtmd
nqf`mhr`shnm+ehwād ò o`qshq cƍtmd cābkhm`hrnm cd sq`idbsnhqd'r(cd qāeāqdmbd dwhrs`msd'r(
ontqtm oāqhlĀsqd oktr k`qfd 'rdbsdtq+ o`xr+ dsb-(- Tmd sdkkd sq`idbsnhqd bnlonqsd tmd
`mmādcd qāeāqdmbd+tmd `mmād bhakd `hmrh ptd cdr naidbsher hmsdqlāch`hqdr- 

¶ Trajectoire ascendante (ou ç bottom-up è) :oqnidbshnmcdr ālhrrhnmr cƍtmd
nqf`mhr`shnm`t qdf`qc cƍtmd rsq`sāfhdcd cāb`qanm`shnmds.nt tm ok`m cƍ`bshnm cnmmār+
nasdmtd dm rnll`ms kdr onsdmshdkr cd qāctbshnm cd bg`btmd cd kdtqr bnlonr`msdr 

 

Trajectoire dôadaptation 

Tmd sq`idbsnhqd cƍ`c`os`shnm cārhfmd k` bnlahm`hrnm ds kd rāptdmÿ`fd cƍ`bshnmr cƍ`c`os`shnm

cd cheeāqdmsdr m`stqdr ds cd cheeāqdmsr mhud`tw cd qāonmrd 'bdqs`hmdr ās`ms lhrdr dm ŝtuqd

cĀr ò oqārdms ds cƍ`tsqdr qārdquādr ontq kƍ`udmhq( ontq `ssdhmcqd kƍnaidbshe ptd rd ehwd

kƍNqf`mhr`shnmò knmf sdqld- K` cāehmhshnm cd oktrhdtqr sq`idbsnhqdr cƍ`c`os`shnm odqlds

cƍdmuhr`fdq oktrhdtqr e`ÿnmr cd ldssqd dm ŝtuqd kƍ`c`os`shnm c`mr kd sdlor+ ds cd odmrdq ò

cdr ahetqb`shnmr onrrhakdr dmsqd sq`idbsnhqdr dm enmbshnmcd kƍāunktshnm nardquād ct bnmsdwsd

bkhl`shptd nt rnbhn,ābnmnlhptd- 

Vuln®rabilit® 

Oqnodmrhnm nt oqāchronrhshnm ò rtahq cdr cnll`fdr- K` mnshnm cd utkmāq`ahkhsā dmfknad chudqr

bnmbdosr ds ākāldmsr+ sdkr ptd k` rdmrhahkhsā nt k` eq`fhkhsā ds kƍhmb`o`bhsā cd e`hqd e`bd ds cd

rƍ`c`osdq'FHDB 1/08(- 
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7.4. Sitographie 

@BS Hmhsh`shud 

https://actinitiative.org/fr/act-methodologies/ 

@rrnbh`shnm ontq k` Sq`mrhshnm A`r,B`qanmd 

https://abc-transitionbascarbone.fr/ 

Sgd Hmsdqm`shnm`k Ehm`mbhmf Qdonqshmf Rs`mc`qcr Entmc`shnmHEQR 

https://www.ifrs.org/ 

Rbhdmbd A`rdc S`qfdsr Hmhsh`shud+RASh 

https://sciencebasedtargets.org/ 

Sq`idbsnhqdr cƍ@c`os`shnm `t Bg`mfdldms Bkhl`shptd cdr Sdqqhsnhqdr+ S@BBS 

https://tacct.ademe.fr/ 

E`bhkh,S@BBS,̀ c`osdy unsqd sdqqhsnhqd `t bg`mfdldms bkhl`shptd 

 

S`rj Enqbd nm Bkhl`sd,qdk`sdc Ehm`mbh`k Chrbknrtqdr+ SBEC 

https://www.fsb-tcfd.org/ 

Vnqkc Admbgl`qjhmf @kkh`mbd 

https://www.worldbenchmarkingalliance.org/news/assessing-companies-transition-plans-

collective-atp-col/ 
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8. Annexes 
 

Annexe nÁ1 : D®tail des parcours de la m®thode ACT-S 

K` oqārdmsd `mmdwd ò k` lāsgncnknfhd @BS,Ru1-/ uhrd ò oqābhrdq kdr noshnmr cd o`qbntqr pth

rƍneeqdms `tw nqf`mhr`shnmr rntg`hsm̀s rƍdmf`fdq c`mr k` cāl`qbgd- Dkkd oqārdmsd `hmrh kdr

ās`odr cdr pt`sqd o`qbntqr qā`khr`akdr dm enmbshnm ct adrnhm cd kƍnqf`mhr`shnm `bbnlo`fmād+

`hmrh ptd k` bnqqdronmc`mbd dmsqd kdr o`qbntqr @BS,Rds kdr mhud`tw cƍ`lahshnm cd bg`ptd

ās`od bnmrdquād- 

Dm deeds+tmd nqf`mhr`shnm rntg`hs`ms Ăsqd `bbnlo`fmād rtq k` cāehmhshnm cƍtmd rsq`sāfhd ds tm

ok`m cƍ`bshnm bkhl`s ontqq` rnkkhbhsdq tm `bbnlo`fmdldms @BS,R- Bdkth,bh ontqq` Ăsqd cāehmh

`udb oktrhdtqr mhud`tw cd oqnenmcdtq rtqk` cāb`qanm`shnmnt kƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd- 

Kdr pt`sqd o`qbntqr @BS,Ronrrhakdrrnms kdr rthu`msr 9 

Tableau 23. Niveaux d'ambition cible selon les parcours ACT-S 

Parcours ACT-S 
Niveaux 

d®carbonation 

Niveaux 

Adaptation 

Dur®e 

minimale 

conseill®e 

Climat approfondi 
Hmsdqlāch`hqd nt

l`whltl 

Hmsdqlāch`hqd nt

l`whltl 
24+4i 

D®carbonation 

r®siliente 

Hmsdqlāch`hqd nt

l`whltl 
Lhmhltl 14i 

Adaptation bas-

carbone 
Lhmhltl 

Hmsdqlāch`hqd nt

l`whltl 
23i 

Patch Adaptation . 
Hmsdqlāch`hqd nt

l`whltl 
10+4i 

 

K` oqārdmsd `mmdwd drs oqhmbho`kdldms ò cdrshm`shnm cdr atqd`tw cƍāstcd enqlārò k` lāsgncd

@BS,R- Hkr udhkkdqnms `t bgnhw cd o`qbntqr kd oktr odqshmdms pt`ms `tw oqnehkr ds `tw adrnhmr

cdr nqf`mhr`shnmr ptƍhkr `bbnlo`fmdms- 

@ehm cd rƍ`rrtqdq ptd kd bgnhw ct o`qbntqr rnhs odqshmdms ontq kƍNqf`mhr`shnmds qdrodbsd kdr

qdbnll`mc`shnmr @CDLD+tm ptdrshnmm`hqd ò cdrshm`shnm cdr atqd`tw cƍāstcd rdq` entqmh

ontq chldmrhnmmdq kƍ`bbnlo`fmdldms hcā`k oqdm`msdm bnlosdkdr rntg`hsr ds kdr dmidtw cd

kƍNqf`mhr`shnm38- 

 

38Ntshk dm bntqr cd bnmrsqtbshnm 
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Parcours ç Climat approfondi è 

BGNHW CT O@QBNTQR 

Bd o`qbntqrdrsò oqhuhkāfhdqrh kƍNqf`mhr`shnm rntg`hsdāk`anqdq tm ok`mcd sq`mrhshnm sq`hs`ms

cd l`mhĀqd`ooqnenmchdkdr dmidtw cd cāb`qanm`shnm+ cd sq`mrhshnm ds cƍ`c`os`shnm- 

ÚS@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR 

Bd o`qbntqr mābdrrhsdq` cd o`qbntqhqkƍdmrdlakd cdr ās`odr cƍ@BS,Rdm uhr`ms kd mhud`t

cƍ`lahshnm l`whltl c`mr kƍhcā`k+ hmsdqlāch`hqd rhmnm- 

Tableau 24. Ambitions minimales ¨ viser pour le parcours ç Climat approfondi è 

  
Durée minimale 

conseillée  

Phase 1   
Ds`od 0@ Mhud`t hmsdqlāch`hqd 0+4i 

Ds`od 0A Mhud`t hmsdqlāch`hqd /+4i 

Phase 2    
Ds`od 1@ Mhud`t hmsdqlāch`hqd /+4i 

Ds`od 1A Mhud`t hmsdqlāch`hqd 2i 

Ds`od 1B Mhud`t hmsdqlāch`hqd 3i 

Ds`od 1C Mhud`t hmsdqlāch`hqd 1i 

Ds`od 1D Mhud`t hmsdqlāch`hqd 0i 

Phase 3    
Ds`od 2@ Mhud`t hmsdqlāch`hqd 0+4i 

Ds`od 2A Mhud`t hmsdqlāch`hqd 1i 

Ds`od 2B Mhud`t hmsdqlāch`hqd 1i 

Ds`od 2C Mhud`t hmsdqlāch`hqd /+4i 

Phase 4    
Ds`od 3@ Mhud`thmsdqlāch`hqd 3i 

Ds`od 3A Mhud`t hmsdqlāch`hqd 0i 

Ds`od 3B Mhud`t hmsdqlāch`hqd 3i 

Ds`od 3C Mhud`t hmsdqlāch`hqd 0i 

Ds`od 3D Mhud`t hmsdqlāch`hqd /+4i 

Ds`od 3E Mhud`t hmsdqlāch`hqd 0i 

Phase 5    
Ds`od 4@ Mhud`thmsdqlāch`hqd 2i 

Ds`od 4A Mhud`t hmsdqlāch`hqd /+4i 

Ds`od 4B Mhud`t hmsdqlāch`hqd 0i 

Ds`od 4C Mhud`t hmsdqlāch`hqd /+4i 

Ds`od 4D Mhud`t hmsdqlāch`hqd /+4i 

 TOTAL 35,5j 

 

 

Parcours ç D®carbonation r®siliente è 

BGNHW CT O@QBNTQR 

Bd o`qbntqrdrsò oqhuhkāfhdqrh kƍNqf`mhr`shnm rntg`hsdāk`anqdq tm ok`mcd sq`mrhshnm sq`hs`ms

cd l`mhĀqd `ooqnenmchd kdr dmidtw cd cāb`qanm`shnm ds cd sq`mrhshnm-Kdr dmidtw cƍ`c`os`shnm

rnms `anqcārcd l`mhĀqd ò rƍ`rrtqdq ptdkdr `bshnmr cd cāb`qanm`shnm dmuhr`fādr rnms

`c`osādr`t bkhl`s etstq- 



@mmdwdr  Ús`od 4D- K`mbdldms ct ok`m cƍ`bshnm 

056 
 

ÚS@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR 

Bd o`qbntqr mābdrrhsdq` cd o`qbntqhqkƍdmrdlakd cdr ās`odr cƍ@BS,R dm uhr`ms 9 

р Kdmhud`t cƍ`lahshnm l`whltl c`mr kƍhcā`k'hmsdqlāch`hqd rhmnm(ontq kdr ās`odr
qdk`shudr ò k` cāb`qanm`shnm : 

р Kdmhud`t cƍ`lahshnm lhmhl`kontqkdr ās`odr qdk`shudr ò kƍ`c`os`shnm- 
 

Kd s`akd`t rthu`ms cnmmd kd cās`hk o`q ās`od cdr mhud`tw cƍ`lahshnm ò uhrdq ̈minima. 

Tableau 25. Ambition minimale ¨ viser pour le parcours ç D®carbonation r®siliente è 

  

Dur®e minimale 

conseill®e 

Phase 1    
Ds`od 0@ O`r cd roābhehbhsā ontq bdssd ās`od 0i 

Ds`od 0A Hcdmshptd ontq sntr mhud`tw /+4i 

Phase 2    
Ds`od 1@ Mhud`t hmsdqlāch`hqd /+4i 

Ds`od 1A Mhud`t hmsdqlāch`hqd 2i 

Ds`od 1B Mnm qā`khrād rtq bd o`qbntqr . 

Ds`od 1C Mnm qā`khrād rtq bd o`qbntqr . 

Ds`od 1D Hcdmshptd ontq sntr mhud`tw 0i 

Phase 3    
Ds`od 2@ Mhud`t hmsdqlāch`hqd 0+4i 

Ds`od 2A Mhud`t hmsdqlāch`hqd 1i 

Ds`od 2B Mhud`t hmsdqlāch`hqd 1i 

Ds`od 2C Hcdmshptd ontq sntr mhud`tw /+4i 

Phase 4    
Ds`od 3@ Mhud`thmsdqlāch`hqd 3i 

Ds`od 3A Mhud`t hmsdqlāch`hqd 0i 

Ds`od 3B Mhud`t lhmhltl 0i 

Ds`od 3C Mnm qā`khrādrtq bd o`qbntqr . 

Ds`od 3D O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Ds`od 3E O`r cd roābhehbhsā ontq bdssd ās`od 0i 

Phase 5    
Ds`od 4@ Mhud`thmsdqlāch`hqd 2i 

Ds`od 4A Hcdmshptd ontq sntr mhud`tw /+4i 

Ds`od 4B Hcdmshptd ontq sntr mhud`tw 0i 

Ds`od 4C Hcdmshptd ontq sntr mhud`tw /+4i 

Ds`od 4D Mhud`t hmsdqlāch`hqd /+4i 

 TOTAL 14i 

 

Parcours ç Adaptation bas-carbone è 

BGNHW CT O@QBNTQR 

Bd o`qbntqr drs ò oqhuhkāfhdq rh kƍNqf`mhr`shnm rntg`hsd āk`anqdq tm ok`m cd sq`mrhshnm sq`hs`ms

cd l`mhĀqd `ooqnenmchd kdr dmidtw cƍ`c`os`shnm+ snts dm qāonmc`ms `tw oqhmbho`tw dmidtw cd

sq`mrhshnm ds cd cāb`qanm`shnm- 

ÚS@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR 

Bd o`qbntqr mābdrrhsdq` cd o`qbntqhqkƍdmrdlakd cdr ās`odr cƍ@BS,R dm uhr`ms 9 
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р Kd mhud`t cƍ`lahshnm l`whltl c`mr kƍhcā`k'hmsdqlāch`hqd rhmnm( ontq kdr ās`odr
qdk`shudr òkƍ`c`os`shnm : 

р Kd mhud`t cƍ`lahshnm lhmhl`k ontq kdr ās`odr qdk`shudr òk` cāb`qanm`shnm- 
 

Kd s`akd`t rthu`ms cnmmd kd cās`hk o`q ās`od cdr mhud`tw cƍ`lahshnm ò uhrdq¨ minima. 

 

Tableau 26. Ambitions minimales ¨ viser pour le parcours ç Adaptation bas-carbone è 

  
Durée minimale 

conseillée  

Phase 1    
Ds`od 0@ O`r cd roābhehbhsā ontq bdssd ās`od 0i 

Ds`od 0A O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Phase 2    

Ds`od 1@ Mhud`t lhmhltl /+4i 

Ds`od 1A Mhud`t lhmhltl 1+4i 

Ds`od 1B Mhud`t hmsdqlāch`hqd 3i 

Ds`od 1C Mhud`t hmsdqlāch`hqd 1i 

Ds`od 1D O`r cd roābhehbhsā ontq bdssd ās`od 0i 

Phase 3    
Ds`od 2@ Mhud`t lhmhltl 0i 

Ds`od 2A Mhud`t hmsdqlāch`hqd 1i 

Ds`od 2B Mhud`t hmsdqlāch`hqd 1i 

Ds`od 2C O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Phase 4    
Ds`od 3@ Mhud`t lhmhltl 3i 

Ds`od 3A 

Mhud`t hmsdqlāch`hqd 
En prenant en compte les ®volutions associ®es au plan 

strat®gique de d®carbonation sur le court et moyen terme 

uniquement 

0i 

Ds`od 3B Mhud`t hmsdqlāch`hqd 3i 

Ds`od 3C Mhud`t hmsdqlāch`hqd 0i 

Ds`od 3D O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Ds`od 3E O`r cd roābhehbhsā ontq bdssd ās`od 0i 

Phase 5    
Ds`od 4@ Mhud`t hmsdqlāch`hqd 2i 

Ds`od 4A O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Ds`od 4B O`r cd roābhehbhsā ontq bdssd ās`od 0i 

Ds`od 4C O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Ds`od 4D Mhud`t hmsdqlāch`hqd /+4i 

 TOTAL 34j 

 

Parcours ç Patch Adaptation è 

BGNHW CT O@QBNTQR 

Bd o`qbntqr drs ò oqhuhkāfhdq rh kƍNqf`mhr`shnm ` cāiò cāoknxā dm hmsdqmd tmd rsq`sāfhd ds tm

ok`m cƍ`bshnm cd cāb`qanm`shnm ds rntg`hsd āk`anqdq tmd rsq`sāfhd ds tm ok`m cƍ`bshnm

cƍ`c`os`shnm- 
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ÚS@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR 

Bd o`qbntqr odqlds `tw nqf`mhr`shnmr cd qā`khrdq tm `bbnlo`fmdldms rhlokhehā dm sqnhr

og`rdr 9 tmd oqdlhĀqd og`rd cd K`mbdldms+ tmd cdtwhĀld og`rd cƍ@m`kxrdr ds uhrhnm ds tmd

cdqmhĀqd og`rd cd Rsq`sāfhd ds ok`m cƍ`bshnm 

Kd s`akd`t rthu`msoqābhrd o`qās`odkdrmhud`tw cƍ`lahshnm ò uhrdq¨ minima ds oqābhrd k` lhrd

dm ŝtuqd- 

Tableau 27. Ambitions minimales ¨ viser pour le parcours ç Patch Adaptation è 

 
 

Durée minimale 
conseillée  

Phase 1    

Ds`od 0@ 

KƍNqf`mhr`shnm cduq` qāonmcqd tmhptdldms `tw

ptdrshnmr onqs`ms rtq kd unkds `c`os`shnm+ kdr `rodbsr

cāb`qanm`shnm ās`ms bntudqsr c`mr kd ptdrshnmm`hqd

cd l`stqhsā qdlokh `u`mskd k`mbdldms cd k`

cāl`qbgd- 

0i 

Ds`od 0A O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Phase 2    

Ds`od 1@ Bdssd ās`od onqs`ms tmhptdldms rtq kd unkds

cāb`qanm`shnm+ dkkd mƍdrs o`r ò qā`khrdq- 
. 

Ds`od 1A Bdssd ās`od onqs`ms tmhptdldms rtq kd unkds

cāb`qanm`shnm+ dkkd mƍdrs o`r ò qā`khrdq- 
. 

Ds`od 1B Mhud`t hmsdqlāch`hqd 3i 

Ds`od 1C Mhud`t hmsdqlāch`hqd 1i 

Ds`od 1D 

Bdssd ās`od mƍdrs o`r ò qā`khrdq- Kdr `bshnmrpth x

rnmsoqāutdr rdqnms ldmādr dm ās`od 2D+ bd pth

odqldssq` cd enqldq kƍHmrs`mbdChqhfd`msd rtq kd unkds

`c`os`shnm ds cd u`khcdq kd sq`u`hk qā`khrā `t bntqr cdr

og`rdr 1 ds 2- 

. 

Phase 3    

Ds`od 2@ Bdssd ās`od onqs`ms tmhptdldms rtq kd unkds

cāb`qanm`shnm+ dkkd mƍdrs o`r ò qā`khrdq- 
. 

Ds`od 2A Bdssd ās`od onqs`ms tmhptdldms rtq kd unkds

cāb`qanm`shnm+ dkkd mƍdrs o`r ò qā`khrdq- 
. 

Ds`od 2B Mhud`t hmsdqlāch`hqd 0+4i 

Ds`od 2C 

Cette ®tape est ¨ r®aliser en y ajoutant les actions 

pr®vues en ®tape 2E, ¨ savoir : 

¶ Le rappel, si n®cessaire, du contenu du plan 
de transition d®j¨ formul® sur le volet 
d®carbonation. 

¶ La restitution et la validation du travail r®alis® 
sur le volet adaptation en phase 2. 

¶ La formation de lôInstance Dirigeante sur des 
th®matiques li®es au changement climatique, 
et en particulier ¨ lôadaptation. Cette 
formation doit sôadapter au niveau de 

0i 
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comp®tence d®j¨ existant, ainsi quôaux 
sp®cificit®s de lôOrganisation. 

Phase 4   

Ds`od 3@ Bdssd ās`od onqs`ms tmhptdldms rtq kd unkds

cāb`qanm`shnm+ dkkd mƍdrs o`r ò qā`khrdq- 
. 

Ds`od 3A 

Mhud`t hmsdqlāch`hqd- 

A noter quôil est indispensable de sôassurer que les 

actions structurantes de d®carbonation nôengendrent 

pas de risques physiques critiques sur les activit®s et 

la cha´ne de valeur de lôOrganisation- 

0i 

Ds`od 3B Mhud`t hmsdqlāch`hqd 3i 

Ds`od 3C Mhud`t hmsdqlāch`hqd 0i 

Ds`od 3D Mhud`t hmsdqlāch`hqd /+4i 

Ds`od 3E 

O`r cd roābhehbhsā ontq bdssd ās`od- 

Cette ®tape doit permettre ¨ lôOrganisation de 

r®fl®chir ¨ sa gouvernance sur le volet adaptation, 

ainsi quô¨ son articulation avec la gouvernance 

existante sur le volet d®carbonation, afin de faire 

®merger un mod¯le de gouvernance climat unifi®. 

/+4i 

Phase 5   

Ds`od 4@ Bdssd ās`od drs qā`khrād tmhptdldms ontq k` o`qshd

`c`os`shnm- 
1i 

Ds`od 4A O`r cd roābhehbhsā ontq bdssd ās`od /+4i 

Ds`od 4B Mhud`t hmsdqlāch`hqd 0i 

Ds`od 4C 

Mhud`t hmsdqlāch`hqd- 

Bdodmc`ms+ kƍNqf`mhr`shnm ontqq` rƍ`ootxdq rtq k`

fntudqm`mbd cāiò lhrd dm ok`bd ontq kd rthuh ct ok`m

cd cāb`qanm`shnm+ds udhkkdq` ò ās`akhq tm khdm bk`hq

dmsqd kdr cdtw fntudqm`mbdr ontq āuhsdq k` odqsd

cƍhmenql`shnmr nt cd bqādq cdr cntaknmr cd

qdronmr`ahkhsār- Hk odts rƍ`fhq cd k` lhrd dm ok`bd

cƍtmd tmhptd fntudqm`mbd bkhl`s ontq kd rthuh cdr

unkdsrcāb`qanm`shnmds `c`os`shnm cd k` rsq`sāfhd

bkhl`s cd kƍNqf`mhr`shnm- 

/+4i 

Ds`od 4D Mhud`t l`whltl /+4i 

 TOTAL 21,5j 
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Synth¯se des ®tapes ¨ parcourir pour chacun des parcours ACT-S 

 

Tableau 28. Synth¯se des ®tapes ¨ parcourir pour chacun des parcours ACT-S 

 Parcours ACT-S hors Patch Adaptation 
Parcours Patch Adaptation  

  
Parcours Décarbonation résiliente, Parcours Adaptation bas-carbone et 

Parcours Climat approfondi  

P
h

a
s
e

 0 
P

ré
p

a
ra

tio
n 

0A. Choix du parcours et vérification des prérequis 

P
h

a
s
e

 1 
L

a
n

ce
m

e
n

t 

0Abis. Consolidation des prérequis (si nécessaire) 

0B. /ŀŘǊŀƎŜ Ŝǘ ƭŀƴŎŜƳŜƴǘ ŀǾŜŎ ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ 

P
h

a
s
e

 1 
D

ia
g

n
o

st
ic

 

in
iti

a
l 1A. Analyse de la maturité initiale 

1B. Signature de la lettre de mission 

P
h

a
s
e

 2
   

E
n

je
u

x 
e

t 
d

é
fi
s 2A. Analyse de la performance carbone   

P
h

a
s
e

 2 
A

n
a

lyse
s &

 V
isio

n 

2B. Analyse des enjeux de transition   

2C. !ƴŀƭȅǎŜ ŘŜǎ ŜƴƧŜǳȄ ŘΩŀŘŀǇǘŀǘƛƻƴ ŀǳ ŎƘŀƴƎŜƳŜƴǘ ŎƭƛƳŀǘƛǉǳŜ 

2D. Caractérisation des niveaux d'impact associés aux enjeux d'adaptation 

2E. όLƴύŦƻǊƳŀǘƛƻƴ ŘŜ ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ Ŝǘ ƎƻǳǾŜǊƴŀƴŎŜ ŎƭƛƳŀǘ 

P
h

a
s
e

 3 
V

is
io

n 

3A. Détermination des trajectoires de 
décarbonation 

   

3B. Développement de la vision bas-carbone 

3C. Feuille de route de la transition 

3D. !ŘƘŞǎƛƻƴ ŘŜ ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ 

P
h

a
s
e

 4
   

S
tr

a
té

g
ie 

4A. Planification stratégique de la décarbonation   

P
h

a
s
e

 3 
S

tra
té

g
ie

 e
t p

la
n
 d

'a
ctio

n 

4B. Cohérence de la stratégie climat 

4C. Définition des trajectoires d'adaptation 

4D. Identification des seuils d'impact 

4E. Consolidation stratégie climat 

4E. !ǇǇǊƻŦƻƴŘƛǎǎŜƳŜƴǘ ŘŜ ƭŀ ƎƻǳǾŜǊƴŀƴŎŜ ϧ !ŘƘŞǎƛƻƴ ŘŜ ƭΩƛƴǎǘŀƴŎŜ ŘƛǊƛƎŜŀƴǘŜ 

P
h

a
s
e

 5 
  

P
la

n
 d

'a
ct

io
n 5A. Construction du plan d'action 

5B. Performance et adéquation du plan d'action 

5C. Financement et assurances 

5D. 5ŞŦƛƴƛǘƛƻƴ ŘŜǎ ǇǊƻŎŞŘŞǎ ŘŜ ƳƛǎŜ Ŝƴ ǆǳǾǊŜΣ ǎǳƛǾƛ Ŝǘ ǊŞǾƛǎƛƻƴ 

5F. [ŀƴŎŜƳŜƴǘ Řǳ Ǉƭŀƴ ŘϥŀŎǘƛƻƴ Ŝǘ !ŘƘŞǎƛƻƴ ŘŜ ƭΩLƴǎǘŀƴŎŜ 5ƛǊƛƎŜŀƴǘŜ 
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Annexe nÁ2 : Pr®requis ç D®carbonation è du Patch Adapt 

 

QUESTIONNAIRE MATURITE PATCH ADPAT 
INVENTAIRE GES       
Inventaire GES standardisé réalisé 

 Obligatoire 
Inventaire GES de moins de 2 ans 

 Obligatoire 
GOUVERNANCE       
Une personne identifiée à la coordination de la transition bas-
carbone  

 Obligatoire 
 la démarche/le projet est sponsorisé par un membre du codir a 
minima, le comité de direction ou la direction générale de 
ũќĲŰƣƖĲƓƖŔƚĲЮ 

 Obligatoire 
RISQUES & OPPORTUNITES DE TRANSITION       
Identification des émissions verrouillées ? 

 

Flexible/Justifié 
si pertinent 

Identification des risques/opportunités liés au contexte de CC ? 
Ou matrice de matérialité ? 

 Obligatoire 
xќfŰƚƣċŰĦĲН?ŔƖŔŊĲċŰƣĲ de l'entreprise est-elle sensibilisée aux 
enjeux du CC ? 

 Flexible 
FEUILLE DE ROUTE       
L'entreprise a une idée claire de ce vers quoi devraient tendre 
ses activités dans un monde bas-carbone à horizon 2050, 
qu'elle a décliné sur les courts et moyen termes (évolution du 
business model par exemple) 

Horizon + 5ans Obligatoire 
Horizon +10 ans Obligatoire 

Horizon 2050 Flexible 
L'entreprise a défini une trajectoire de décarbonation 

Scope 1&2 
Absolu Obligatoire 
Intensité Flexible 

Scope 3 Absolu Obligatoire 
Intensité Flexible 

STRATEGIE DE DECARBONATION       
L'Organisation dispose d'une stratégie de décarbonation basée 
sur l'évolution de son activité dans un monde bas-carbone 

 Obligatoire 
Cette stratégie a été construite et alimentée par l'analyse des 
risques et opportunités de transition 

 Obligatoire 
L'entreprise s'est dotée de moyens pour atteindre ses objectifs 
liés à la décarbonation, en accord avec ses leviers de 
décarbonation  Obligatoire 
Des indicateurs de suivi de la performance bas-carbone de 
l'entreprise sont définis 

 Obligatoire 
PLAN D'ACTION       
L'entreprise a un plan d'action décarbonation pour ces 5 à 10 
prochaines années 

 Obligatoire 
Les actions listées ont été attribuées à des personnes 
responsables de son déploiement et budgétisées 

 Obligatoire 
Ce plan est lié à la stratégie de décarbonation 

 Obligatoire 
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Annexe nÁ3 : Logigramme ï Choix du parcours en fonction 

des pr®requis remplis par lôOrganisation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
Figure 38. Choix du parcours en fonction des pr®requis 
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Annexe nÁ4 : De la classification TCFD aux niveaux 

strat®giques ACT-S 

Knqr cdr oqdlhĀqdr hmudrshf`shnmr ldmādr dm utd cd kƍāk`anq`shnm cd k` lāsgncnknfhd @BS,R

'06(+ k` bnlokāldms`qhsā dmsqd @BS ds kdr qdbnll`mc`shnmr cd k` SBEC `u`hs cāiò āsā

bk`hqdldms hcdmshehād o`q kƍHmhsh`shud @BS 9 `knqr ptd k` SBEC dmuhr`fd kƍ`bshnm bkhl`shptd

bnlld k` lhrd dm ŝtuqd cd k` fdrshnm cdr qhrptdr+ @BS kƍdmuhr`fd bnlld tmd qdronmr`ahkhsā

rnbhās`kd cdkƍNqf`mhr`shnmds dkkdr bnmudqfdms ontq dmbntq`fdq cdr rsq`sāfhdr cd

cāb`qanm`shnm `lahshdtrdr ds tm qdonqshmf sq`mro`qdms- 

 

Figure 39. Capture d'®cran du rapport de la TCFD, "El®ments essentiels des recommandations relatives ¨ la 
communication d'informations financi¯res li®es au climat" (https://www.fsb-tcfd.org/) 

K` rxlāsqhd cdr `ooqnbgdr mntr ` `ldmār ò āstchdq k` onrrhahkhsā cƍ`c`osdq k` bk`rrhehb`shnm

cdr qdbnll`mc`shnmr cd k`SBECdm pt`sqd mhud`tw rsq`sāfhptdr ontq @BS,R- Tmd

bnqqdronmc`mbd bk`hqd rƍdrs e`bhkdldms ās`akhd dmsqd k` sxonknfhd cdr ldrtqdr qdbnll`mcādr

`tw dmsqdoqhrdr o`q k` SBEC ds bdkkdr ptd kƍnm `ssdmc cƍtmdnqf`mhr`shnmpth `cgĀqd ò k`

lāsgncnknfhd @BS,R- Bnlld hk drs hmchptā c`mr k` cdrbqhoshnm cdr mhud`tw rsq`sāfhptdr @BS,

R oqārdmsād ò k` rdbshnm Z3-1-1\+ tmd bk`rrhehb`shnm odqshmdmsd ontq @BS,R ` āsā nasdmtd `udb

cdr `c`os`shnmr lhmdtqdr cdr mnlr ds cdr cāehmhshnmr- 
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Annexe nÁ5 : Concepts cl®s de lôadaptation au changement 

climatique 

K` oqārdmsd `mmdwd uhrd ò oqārdmsdq kdr qdk`shnmr dmsqd kdr bnmbdosr enmc`ldms`tw cd

kƍ`c`os`shnm `t bg`mfdldms bkhl`shptdtshkhrārc`mr k` lāsgncd @BS,R-Kƍdmrdlakd cdr

bnmbdosr`anqcār+ hcdmshehār dm fq`r+ rnms cāehmhrc`mr k` o`qshd6-2- 

)) 

En compl®mentarit® de la d®carbonationpth uhrd ò rƍ`ss`ptdq `tw b`trdr ct bg`mfdldms

bkhl`shptd dm qācthr`ms kdr ālhrrhnmr cd FDR+lôadaptation au changement climatiqueuhrd

òqācthqd kdr bnmrāptdmbdr māf`shudr cdrrisques climatiques physiques, ̀oodkādr

impacts ct bg`mfdldms bkhl`shptd+ rtq cdrenjeux- 

Ontq tmdorganisation+ kdr dmidtw rtq kdrptdkr e`hqd onqsdq r` cāl`qbgd cƍ`c`os`shnm rnms

bnmrshstār o`q rdr oqhmbho`twsites+ hmbkt`mskdtq bg`ćmd cd u`kdtq- 

Tm qhrptd bkhl`shptd ogxrhptdodr`ms rtq tmrhsdò tm gnqhynm cnmmāqārtksdcdr hmsdq`bshnmr

dmsqd tm`kā` bkhl`shptd+ kƍdwonrhshnmct rhsdds r` utkmāq`ahkhsā 9 

¶ Lôal®a climatique odts Ăsqd chqdbs nt hmcths+ ds khā ò k` sdloāq`stqd+ ò kƍd`t+ `t udms nt
`t rnk : 

¶ Lôexpositionct rhsdqdbntuqd kƍdmrdlakd cd r`cha´ne de valeur : 
`ooqnuhrhnmmdldmsr+ hmeq`rsqtbstqdr ds āpthodldmsr+ bnmchshnmr cd sq`u`hk+ sq`mronqs ds
knfhrshptd+ qārd`tw 'd`t+ āmdqfhd+ sākābnl(+ udmsdrƕ 

¶ La vuln®rabilit®ct rhsdcāodmc cƍtmd o`qs cdr̀ sensibilit® climatiqueò kƍ`kā`+ ds
cƍ`tsqd o`qs cdrcapacit®s dôadaptation dwhrs`msdr nt dmuhr`fādr- Bdr b`o`bhsār
cƍ`c`os`shnm odtudms Ăsqd cd pt`sqd sxodr 9 qdrrntqbdr gtl`hmdr+ qdrrntqbdr
ehm`mbhĀqdr+ fntudqm`mbd+ rnktshnmr sdbgmhptdr ds enmcādr rtq k` m`stqd- 

Ontq tmdnqf`mhr`shnm+ rƍ`c`osdq bnmrhrsd `hmrh+ rtq k` a`rdct ch`fmnrshbcdr qhrptdr

ogxrhptdrqā`khrā ontq rnm nt rdr oqhmbho`tw rhsdr+ ò cāoknxdq tmdstrat®gie dôadaptation 

odqldss`ms cd qācthqd kdr qhrptdr odr`msrtq dkkd. @ mnsdq ptƍtmdrsq`sāfhd cƍ`c`os`shnm odts

bnmsdmhqcdrmaladaptations+ q`qdldms hmsdmshnmmdkkdr+ pthnms ontq deeds cƍhmcthqdtmd

`tfldms`shnm cdr qhrptdr- 

Kd rbgāl` bh,cdrrntr rxmsgāshrd kdr oqhmbho`tw bnmbdosr `anqcār bh,̀ u`ms- 
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Figure 40. Articulation entre les concepts cl®s de l'adaptation (ADEME) 

 

Kd b`cqd bnmbdostdktshkhrāc`mrk` lāsgncd @BS,R ontqbnmbdunhqkdr rsq`sāfhdr cƍ`c`os`shnm

drs bdkth cdrtrajectoires dôadaptation+ āf`kdldms tshkhrā c`mr k` lāsgncd S@BBS bhak`ms kdr

rsq`sāfhdr sdqqhsnqh`kdr ds bnlonrā cdr ās`odr rthu`msdr9 

¶ Bdssd `ooqnbgd mābdrrhsdc`mr tm oqdlhdq sdlorcdprobl®matiser le diagnosticcdr
qhrptdr ogxrhptdr+ cd l`mhĀqdòcāsdqlhmdq cdrenjeux dôadaptationoqhnqhs`hqdrontq
kƍNqf`mhr`shnm- 

¶ Othr+ c`mr tm rdbnmc sdlor+cd bnloqdmcqd k` ldrtqd c`mr k`ptdkkdbg`btm cd bdr
dmidtwcƍ`c`os`shnmunms Ăsqd hlo`bsār òcourt, moyen termes et long termeo`q
kƍ`ffq`u`shnm cdr `kā`r bkhl`shptdr-Bdssd `ffq`u`shnm drs `ooqāgdmcād o`q cheeāqdmsr
niveaux dôimpact'e`hakd+ lnxdm+ enqs( odr`ms rtq kƍdmidt- Kd o`rr`fd cƍtm mhud`t
cƍhlo`bs ò tm `tsqd drs cāsdqlhmāo`q tmseuil. 

¶ Hk rƍ`fhs dmrthsd+ ontq bg`btm cdr mhud`twcƍhlo`bs+ cd cāehmhq cdrfinalit®s 
dôadaptation.  

¶ Kdr sq`idbsnhqdr cƍ`c`os`shnmrnms cāehmhdr o`q kƍ`qshbtk`shnm cƍactions structurantes 
dôadaptation, bngāqdmsdr ds oqnfqdrrhudrdm enmbshnm cdr mhud`tw cƍhlo`bs ds
odqldss`ms cd qāonmcqd `tw ehm`khsār- 

¶ Bdr `bshnmr rsqtbstq`msdr rnmscābkhmādrdmactions op®rationnellespthodqldssqnms
cƍ̀lākhnqdq kdr b`o`bhsār cƍ`c`os`shnm cd kƍNqf`mhr`shnm-Bdr `bshnmr rnms®valu®es 
via une analyse multicrit¯re- 

¶ Dmehm+hk rƍ`fhs cd sq`u`hkkdq rtq kdplan de financementcdr sq`idbsnhqdr cƍ`c`os`shnm- 

Point de vigilance 9 md o`r bnmenmcqd kdr dmidtw ò `c`osdq 'ontq tmdnqf`mhr`shnm+ hk rƍ`fhs cd

rdr oqhmbho`tw rhsdr(+ ds kdr dmidtw cƍ`c`os`shnm 'rtq bg`btm cdr rhsdr+ bd rtq ptnh cduq` onqsdq

kdr sq`idbsnhqdr cƍ`c`os`shnm(- 

 

Dmehm+ tmd b`q`bsāqhrshptd hlonqs`msd cdkƍ`c`os`shnm qārhcd c`mr k`dynamique ¨ lôîuvre 9 kd

bg`mfdldms bkhl`shptd rƍ`ffq`ud `t ehk ct sdlor- Kdch`fq`lld cd antbkd b`tr`k'Causal 

Loop Diagram, CLD)bh,cdrrntr hkktrsqd kdr oqhmbho`kdr cxm`lhptdrkhādrò kƍ`c`os`shnm.  
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Figure 41. Dynamique de lôadaptation repr®sent®e sous la forme dôun diagramme de boucle causale (ADEME) 

 

@hcd ò k` kdbstqd 9 

¶ Rntrkƍ`tfldms`shnm cdrdeedsr ct bg`mfdldms bkhl`shptd+kdr qhrptdr bkhl`shptdr ds
kdr hlo`bsr`rrnbhār`tfldmsdms-Dmqdsntq+ kdr hlo`bsr oqnunptdms tmd chlhmtshnm
cdr b`o`bhsār cƍ`c`os`shnm cd kƍNqf`mhr`shnmds cdr `bshnmr noāq`shnmmdkkdr lhrdr dm
ok`bd+ `bbākāq`ms kƍ`tfldms`shnm cdr qhrptdr- R`mrsq`idbsnhqdr cƍ`c`os`shnm+ bdssd
cxm`lhptd oqnunptd tmdantbkd cd qdmenqbdldms rxlankhrād o`q k` kdssqd ¬ Q ¾ 9 kdr
qhrptdr`tfldmsdms kdr hlo`bsr+ pth `tfldmsdms kdr qhrptdr dm qdsntq- 

¶ Kƍ`c`os`shnm qārhcd `hmrh c`mr k` lhrd dm ok`bd cƍtmdantbkd cƍāpthkhaq`fd+ rxlankhrād
o`q k` kdssqd ¬ D ¾c`mr kd rbgāl`- Bdkkd,bh u`odqldssqd cd rs`ahkhrdq bdssd
`tfldms`shnm cdr hlo`bsr uh` k` lhrd dm ok`bd cƍtmd rsq`sāfhd ds tm ok`m cƍ`bshnm
cƍ`c`os`shnm+ uh`k` enqltk`shnm cd ehm`khsār cƍ`c`os`shnm 'nt cƍnaidbsher cƍ`c`os`shnm(+
sq`cthsdr dm `bshnmr rsqtbstq`msdr 'nt sq`idbsnhqdr cƍ`c`os`shnm( pth uhrdms ò `tfldmsdq
kdr b`o`bhsār cƍ`c`os`shnm cd kƍNqf`mhr`shnm+bnmbqāshr`shnm cdr sq`idbsnhqdr
cƍ`c`os`shnm uh` k` lhrd dm ok`bd cƍ`bshnmr noāq`shnmmdkkdr bnlohkādr c`mr kd ok`m
cƍ`bshnm- 
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Annexe nÁ6 : Proposition de pr®sentation des al®as 

climatiques 
Des al®as climatiques repartis en quatre cat®gories 

Kƍ@CDLD oqnonrd+ dm oqdlhĀqd `ooqnbgd+de classifier les al®as climatiques en quatre 

cat®gories, chacune associ®e ¨ une variable ou un ®l®ment physique : la temp®rature, 

lôeau, le vent et le sol. 

 

Figure 42. Cat®gorisation des al®as climatiques 

Ëmnsdq k` onrrhahkhsā cd bnmshmfdmbd nt cd rtbbdrrhnm cd oktrhdtqr `kā`r bkhl`shptdr- 

Les al®as li®s ¨ la temp®rature 

Kdr `kā`r khār ò k` sdloāq`stqd bnqqdronmcdms `tw enqsdr bg`kdtqr+ `t eqnhc ds `tw edtw cd enqĂs- 

Fortes chaleurs 

Kdr enqsdr bg`kdtqr rd l`mhedrsdms oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 

- Vague de chaleur 9Rāptdmbd c&`t lnhmr 2 intqr bnmrābtsher odmc`ms kdrptdkr kdr

sdloāq`stqdr lnxdmmdr dwbĀcdms mdssdldms kdr mnql`kdr cd r`hrnm'Lāsān,Eq`mbd(- 

- Stress thermique 9Dohrncd aqde 'cd 13 ò 37 gdtqdr( ctq`ms kdptdk kdr sdloāq`stqdr

rnms mdssdldms rtoāqhdtqdr `tw mnql`kdr cd r`hrnm ds kdr sdloāq`stqdr l`whl`kdr
cāo`rrdms cdr rdthkr ogxrhnknfhptdr cdr gtl`hmr+ `mhl`tw nt uāfās`tw nt kdr rdthkr
cƍhmsāfqhsā ds cd enmbshnmmdldms cd bdqs`hmr āpthodldmsr nt hmeq`rsqtbstqdr 'Lāsān,
Eq`mbd(- 

- Variabilitç des tempçratures 9@tfldms`shnm cdr āb`qsr cd sdloāq`stqd dmsqd kd intq

ds k` mths+ `hmrh ptƍdmsqd kdr r`hrnmr- Bd ogāmnlĀmd drs khā ò cdr odqstqa`shnmr
`slnrogāqhptdr `bbqtdr ds ò tmd oktr fq`mcd eqāptdmbd cdr āohrncdr dwsqĂldr 'dw- 9
fdkādr oqhms`mhĀqdr `oqĀr cdr ghudqr cntw( 'Eq`mbd@fqhLdq+ BMQL(- 

- Nuit chaude 9Mths odmc`ms k`ptdkkd kdr sdloāq`stqdr dwbĀcdms 1/³B- Dkkd rd

l`mhedrsd dm āsā+ o`qshbtkhĀqdldms rtq kd khssnq`k 'knqrptd k` sdloāq`stqd cd k` ldq drs
mdssdldms rtoāqhdtqd ò 1/³B ds dm k&`ardmbd cd udms( nt c`mr kdr uhkkdr o`q kd
ogāmnlĀmd c&ćkns cd bg`kdtq tqa`hm 'HBT( pth rtquhdms knqr cdr oāqhncdr cd sdlor bk`hq
ds dmrnkdhkkā- Bd ogāmnlĀmd drs e`unqhrā o`q kdr u`ftdr cd bg`kdtq 'Lāsān,Eq`mbd(- 
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- Hausse de la tempçrature moyenne 9Dm Eq`mbd+ dkkd rd l`mhedrsd o`q cdr āsār oktr

bg`tcr ds cdr ghudqr oktr cntw ds odts mns`lldms dmsq`ćmdq tmd g`trrd cd k`
cdl`mcd cd eqnhc 'bkhl`shr`shnm+ bg`laqdr eqnhcdr+ dsb-( nt tmd a`hrrd cd k` cdl`mcd
dm bg`tc 'bg`tee`fd+ dsb-( 'Lāsān,Eq`mbd+ CQH@R(- 
 

Froid  

Kd eqnhc rd l`mhedrsd oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 

- Vague de froid 9Rāptdmbd c&`t lnhmr sqnhr intqr bnmrābtsher odmc`ms kdrptdkr kdr

sdloāq`stqdr `ssdhfmdms cdr u`kdtqr mdssdldms hmeāqhdtqdr `tw mnql`kdr r`hrnmmhĀqdr
'Lāsān,Eq`mbd(- 

- Gel (ou gelçe) 9Sntsd oāqhncd ctq`ms k`ptdkkd k` sdloāq`stqd cd k&`hq drs māf`shud- Tm

intq cd fdk cārhfmd tmd intqmād cnms k` sdloāq`stqd lhmhl`kd drs dm cdrrntr cd / ³B
'Lāsān,Eq`mbd(- 
 

Feux de for°ts  

Tmincendie de forètnt cd uāfās`shnm odts Ăsqd cāehmh bnlld tmd bnlatrshnm+ pth rd

cāudknood r`mr bnmsqčkd c`mr kd sdlor ds c`mr kƍdro`bd+ c`mr tm lhkhdt uāfās`khrā- Kdr

hmbdmchdr rd cābk`qdms oqhmbho`kdldms dm oāqhncd drshu`kd+ ds rnms e`unqhrār o`q k` rābgdqdrrd+

k` bg`kdtq+ kdr udmsr enqsr ds tmd uāfās`shnm sqĀr hmek`ll`akd 'Fānqhrptdr(- 

 

Les al®as li®s ¨ lôeau  

Kdr `kā`r khār ò kƍd`t bnqqdronmcdms `tw enqsdr oqābhohs`shnmr+ `tw bgtsdr cd fqĂkd+ ò k` mdhfd

ds `t udqfk`r+ `tw hmnmc`shnmr ds `t l`mptd cƍd`t- 

Fortes pr®cipitations, chutes de gr°le, neige et verglas 

Kdrfortes pr®cipitationsbnqqdronmcdms ò cdr okthdrhmsdmrdr `oonqs`ms rtq tmd bntqsd ctqād

'cƍtmd gdtqd ò tmd intqmād( tmd pt`mshsā cƍd`t sqĀr hlonqs`msd ontu`ms āf`kdq bdkkd qdÿtd

g`ahstdkkdldms dm tm lnhr 'mnql`kd ldmrtdkkd( nt dm oktrhdtqr lnhr+ ds ontu`ms o`q dwdlokd

r`stqdq kdr b`o`bhsār cƍāu`bt`shnmcd kƍd`t cd okthd cdr aöshldmsr'Lāsān,Eq`mbd(- 

K g̀r°ledrs tm ogāmnlĀmd lāsānqnknfhptd khā ò tm nq`fd bnqqdronmc`ms ò k` bgtsd cd

o`qshbtkdr cd fk`bd 'fqĂknmr( cnms kd ch`lĀsqd u`qhd cd 4 ll ò oktrhdtqr bdmshlĀsqdr- K` fqĂkd

odts dmsq`ćmdq cdr cāfösr hlonqs`msr rtq kdr btkstqdr 'bg`lor+ uhfmnakdr nt udqfdqr(+ kdr

rsqtbstqdr ds aöshldmsr 'unhstqdr+ o`qd,aqhrd+ edmĂsqdr+ snhstqdr+ dsb-(+ dkkd odts akdrrdq kdr

odqrnmmdr ds `mhl`tw qdrsār cdgnqr ds `tfldmsdq kd qhrptd c&`bbhcdms qntshdq 'Lāsān,Eq`mbd(- 

K ǹeigedrs tmd oqābhohs`shnm rnkhcd pth snlad cƍtm mt`fd ds `ssdhms kd rnk knqrptd k`

sdloāq`stqd cd kƍ`hq drs māf`shud nt unhrhmd cd /³B- Kdverglasdrs tm cāočs cd fk`bd

bnlo`bsd oqnudm`ms c&tmd okthd nt aqthmd pth rd bnmfĀkd dm dmsq`ms dm bnms`bs `udb tm rnk

cnms k` sdloāq`stqd drs fāmāq`kdldms unhrhmd cd /³B- Dm Eq`mbd+ kdr uhkkdr+ rtqsnts bdkkdr

rhstādr dm ok`hmd+ md rnms dm fāmāq`k o`r bnmÿtdr ontq uhuqd `udb cd k` mdhfd+ lĂld knqrptd

kƍdmmdhfdldms drs e`hakd- K` mdhfd ds kd udqfk`r odtudms khlhsdq k` bhqbtk`shnm cdr sq`mronqsr+

e`unqhrdq kdr `bbhcdmsr cd k` qntsd+ bntodq kdr lnxdmr cd bnlltmhb`shnm 'ākdbsqhbhsā ds

sākāognmd( ds `tfldmsdq kdr qhrptdr c&deenmcqdldmsr 'snhstqdr+ rdqqdr+ aq`mbgdr c&`qaqd(

'Lāsān,Eq`mbd(- 

 

Inondations  

Kdr hmnmc`shnmr rd l`mhedrsdms oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 
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- Inondation pluviale (ou inondation par ruissellement) 9 Hmnmc`shnm oqnudm`ms cd
oqābhohs`shnmr knb`kdr nt c&`oonqsr o`q qthrrdkkdldms knb`k mnm āu`btār- Dkkd rtquhdms
`trrh ahdm dm ynmd qtq`kd pt&dm ynmd tqa`hmd ds rd oqncths fāmāq`kdldms knqrpt&tmd
o`qs cd k&d`t cd okthd md r&hmehksqd o`r c`mr kd rnk nt pt&dkkd cāo`rrd kdr b`o`bhsār cdr
chronrhsher cd fdrshnm cdr d`tw ds r&ābntkd `hmrh ò k` rtqe`bd cdr sdqq`hmr- Dkkd rd oqncths
oqhmbho`kdldms ò k` rthsd c&tmd okthd cd enqsd hmsdmrhsā nt tm btltk cd okthd rhfmhehb`she
odmc`ms oktrhdtqr intqr+ ds drs qāftkhĀqdldms `bbnlo`fmād cd fkhrrdldmsr cd sdqq`hm+
bntkādr cd antd+ āqnrhnm cdr rnkr+ dsb- 'Fānqhrptdr+ HFM(- 

- Coul®e de boue 9 Lntudldms q`ohcd c&tmd l`rrd cd l`sāqh`tw o`qshdkkdldms nt
bnlokĀsdldms ekthchrād o`q k&`ints cd pt`mshsār hlonqs`msdr c&d`t ò k` l`shĀqd rntqbd-
Kdr bntkādr cd antd rnms fāmāq`kdldms k` bnmrāptdmbd c&tmd hmnmc`shnm o`q
qthrrdkkdldms ds rnms e`unqhrādro`q k&āqnrhnm cdr rnkr knqr c&āohrncdr oktuhdtw hmsdmrdr
'Fānqhrptdr(- 

- Inondation fluviale (ou inondation par d®bordement de cours d'eau) 9 Hmnmc`shnm
ò b`trd c&tmd bqtd 'kd bntqr c&d`t rnqs cd rnm khs ds hmnmcd kdr sdqqdr ò oqnwhlhsā(- Dkkd
drs kd ogāmnlĀmd c&hmnmc`shnm kd oktr eqāptdms dm Eq`mbd ds 07 lhkkhnmr cd Eq`mÿ`hr
qārhcdms c`mr cdr ynmdr hmnmc`akdr o`q cāanqcdldms cd bntqr c&d`t- Dkkd odts Ăsqd
cd cdtw rnqsdr 9 k` bqtd cd ok`hmd pth rtquhdms knqrpt&tmd qhuhĀqd rnqs cd rnm khs lhmdtq
ds dmu`ghs rnm khs l`idtq 'bd ogāmnlĀmd bd oqncths rtqsnts cd k&`tsnlmd `t oqhmsdlor
ò b`trd cd k&deeds btltkā cdr okthdr ds cd k` e`hakd āu`onsq`mrohq`shnm( ds k` bqtd cd
lnms`fmd+ lnhmr oqāuhrhakd ds oktr uhnkdmsd+ dkkd odts rtqudmhq rntr enqld cd bqtd ābk`hq
nt snqqdmshdkkd 'dkkd odts e`hqd rthsd ò tm qdsq`hs fk`bh`hqd( 'Fānqhrptdr+ HFM(- 

- Inondation c¹ti¯re (ou submersion marine) 9 Hmnmc`shnm sdlonq`hqd o`q k` ldq cd
sdqqdr g`ahstdkkdldms āldqfādr- Dkkd rd oqncths knqrptd kd mhud`t cd k` ldq cāanqcd
rtq kdr sdqqdr 'cāanqcdldms nt rtqudqrd(+ kdr u`ftdr qdlnmsdms `t,cdkò ct qhu`fd nt
oqnidssdms cdr fdqadr c&d`t 'eq`mbghrrdldms(+ nt tm ākāldms cd oqnsdbshnm qnlos
'rtaldqrhnm o`q qtostqd(- Dkkd drs e`unqhrād o`q k` lnmsād ct mhud`t cd k` ldq 'Bdmsqd
cd qdrrntqbdr ontq k&`c`os`shnm `t bg`mfdldms bkhl`shptd(- 

- Inondation par remont®e de nappe 9 Hmnmc`shnm o`q lnmsād ct mhud`t cd k` m`ood
ogqā`shptd `t,cdkò cd k` rtqe`bd ct rnk+ k` qdbg`qfd cd k` m`ood cdudm`ms rtoāqhdtqd
ò k` uhc`mfd m`stqdkkd itrpt&ò `ssdhmcqd k` rtqe`bd- Bd ogāmnlĀmd drs e`unqhrā o`q k`
rtbbdrrhnm cd oktrhdtqr `mmādr gtlhcdrds bnmbdqmd tm shdqr ct sdqqhsnhqd lāsqnonkhs`hm
'HFM(- 
 

Manque dôeau  

Kdl`mptd cƍd`t rd l`mhedrsd oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 

- S®cheresse hydrologique 9 Cāehbhs cd cāahs cdr bntqr c&d`t ds . nt mhud`tw a`r cdr
m`oodr nt cdr qdsdmtdr cƍd`t- Bd ogāmnlĀmd hmbkts cdr rhst`shnmr cd rsqdrr gxcqhptd+
knqr cdrptdkkdr kdr qdrrntqbdr dm d`t chronmhakdr rnms hmeāqhdtqdr ò k` cdl`mcd dm
d`t 'HMQ@D(- 

- S®cheresse des sols (ou s®cheresse agricole) 9 Dohrncd cd l`mptd cƍd`t oktr nt
lnhmr knmf+ l`hr rteehr`ms ontq ptd kdr rnkr ds k` eknqd rnhdms `eedbsār-Dkkd cāodmc cdr
oqābhohs`shnmr+ cd kƍāu`onq`shnm cd kƍd`t ct rnk ds cd k` sq`mrohq`shnm cdr ok`msdr+ l`hr
`trrh cd kƍgtlhchsā+ cd k` sdloāq`stqd cd kƍ`hq+ ct udms ds cd k` m`stqd cdr ok`msdr ds
cdr rnkr'Bdmsqd cd qdrrntqbdr ontq kƍ`c`os`shnm `t bg`mfdldms bkhl`shptd(- 

- Intrusion saline (ou biseau sal®)9 Oāmāsq`shnm c&tmd l`rrd c&d`t r`kād ò k&hmsāqhdtq
c&tmd l`rrd c&d`t cntbd+ pt&hk r&`fhrrd c&d`tw cd rtqe`bd nt c&d`tw rntsdqq`hmdr- Dkkd
drs e`unqhrād o`q k` lnmsād ct mhud`t cd k` ldq ds kd l`mptd c&d`t 'D`teq`mbd+ FQDB
Rtc(- 
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Les al®as li®s au vent  

Kdr `kā`r khār `t udms bnqqdronmcdms ò kƍdmrdlakd cdr ogāmnlĀmdr cd udmsr uhnkdmsr- 

Vents violents 

Kdr udmsr uhnkdmsr rd l`mhedrsdms oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 

- Temp°te 9 Odqstqa`shnm cdr k`shstcdr sdloāqādr cnms kd udms lnxdm `ssdhms nt cāo`rrd
8/ jl.g rtq tmd oāqhncd cƍ`t lnhmrchwlhmtsdr- Dkkd drs bnlonrād cd l`rrdr
mt`fdtrdr rƍāsdmc`ms rtq oktrhdtqr lhkkhdqr cd jhknlĀsqdr+ rd cāok`ÿ`ms fāmāq`kdldms
cƍntdrs dm drs+ ò cdr uhsdrrdr cd ptdkptdr chy`hmdr cd jhknlĀsqdr o`q gdtqd- Kdr
mt`fdr kdr oktr āo`hr rnms `bbnlo`fmār cd enqsdr oqābhohs`shnmr ds kdr udmsr kdr oktr
uhnkdmsr rƍnardqudms `t mhud`t cdr ynmdr cd enqsr bnmsq`rsdr sgdqlhptdr 'Fānqhrptdr(- 

- Cyclone 9 Uhnkdmsd odqstqa`shnm `slnrogāqhptd pth rd enqld c`mr kdr qāfhnmr
sqnohb`kdr+ ogāmnlĀmd sntqahkknmm`hqd `bbnlo`fmā cd udmsr cnms k` uhsdrrd drs
rtoāqhdtqd nt āf`kd ò 008 jl.g cnms k` oqdrrhnm `t bdmsqd drs sqĀr a`rrd- R` s`hkkd
u`qhd cd 4// ò 0 /// jl 'Lāsān,Eq`mbd(- 

- Tornade 9 Sntqahkknm cd udms uhnkdms pth cdrbdmc c&tm mt`fd c&nq`fd itrpt&`t rnk ds pth
odts `ssdhmcqd 3// jl.g- Dm Eq`mbd+ r` s`hkkd u`qhd cd ptdkptdr chy`hmdr ò oktrhdtqr
bdms`hmdr cd lĀsqdr-Dkkd o`qbntqs dm lnxdmmd ptdkptdr jhknlĀsqdr ds ctqd
fāmāq`kdldms lnhmr cdpthmydlhmtsdr 'Lāsān,Eq`mbd(- 

 

Les al®as li®s au sol 

Kdr `kā`r khār `t rnk bnqqdronmcdms ò kƍdmrdlakd cdr ogāmnlĀmdr cd lntudldmsr cd sdqq`hm

ds cd cāenql`shnm ct rnk- 

Mouvements de terrain  

Kdr lntudldmsr cd sdqq`hm rd l`mhedrsdms oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 

- Glissement de terrain 9 Cāok`bdldms fāmāq`kdldms kdms c&tm unktld hlonqs`ms cd
sdqq`hm kd knmf c&tmd rtqe`bd cd qtostqd- Tm fkhrrdldms cd sdqq`hm odts rd oqncthqd ò k`
rthsd cd enqsdr okthdr nt cd enmsd cdr mdhfdr+ cd rāhrldr+ c&deenmcqdldmsr cd b`uhsār
rntsdqq`hmdr nt cd sq`u`twc&`lām`fdldms ds odtudms fāmāqdq cdr bntkādr antdtrdr
'cheeāqdmsdr cdr bntkādr cd antd( nt cdr k`udr snqqdmshdkkdr '`oonqs cd l`sāqh`tw c`mr
kdr bntqr c&d`t( 'Fānqhrptdr(- 

- Eboulements et chutes de blocs 9 Lntudldmsr cd sdqq`hm q`ohcdr qārtks`ms cd k&`bshnm
cd k` odr`msdtq rtq cdr ākāldmsr qnbgdtw- Kdr āantkdldmsr ds bgtsdr cd aknbr rd
oqncthrdms ò o`qshq cd e`k`hrdr+ c&drb`qodldmsr qnbgdtw+ cd enql`shnmr ldtakdr ò aknbr
'lnq`hmdr o`q dwdlokd( nt cd aknbroqnuhrnhqdldms hllnahkhrār rtq tmd odmsd- Hkr rnms
fāmāq`kdldms cābkdmbgār o`q cdr oqdrrhnmr gxcqnrs`shptdr 'oktuhnlāsqhd nt enmsd cdr
mdhfdr(+ tmd `ksdqm`mbd fdk.cāfdk+ k` bqnhrr`mbd cd k` uāfās`shnm+ cdr rdbntrrdr
rhrlhptdrnt k&āqnrhnm cdr e`k`hrdr 'Fānqhrptdr(- 

- Affaissement : Deenmcqdldms knb`khrā ct rnk+ rntudms khā ò k` oqārdmbd cd b`uhsār
rntsdqq`hmdr 'dw- 9 `mbhdmmdr b`qqhĀqdr+ fqnssdr(+ ò k` chrrnktshnm cd qnbgdr rnktakdr
'dw- 9 fxord( nt ò kƍdwsq`bshnm cƍd`t rntsdqq`hmd- Kdr oqābhohs`shnmr hmsdmrdr odtudms
`bbākāqdq bdr ogāmnlĀmdr dm r`stq`ms kdr rnkr+ snts bnlld kdr āohrncdr cd
rābgdqdrrd pth `bbdmstdms kdr onlo`fdr cdr m`oodr ogqā`shptdr 'Bdmsqd cd
qdrrntqbdr ontq k&`c`os`shnm `t bg`mfdldms bkhl`shptd(- 

- Erosion du littoral : Cāok`bdldms cd k` khlhsd dmsqd kd lhkhdt l`qhm ds bnmshmdms`k udqr
kƍhmsāqhdtq cdr sdqqdr+ rthsd `t cāo`qs cd l`sāqh`tw 'r`akdr+ qnbgdr+ rāchldmsr(+ rd
sq`cthr`ms o`q tm qdbtk ct sq`hs cd bčsd- K&āqnrhnm ct khssnq`k drs e`unqhrād o`q k` lnmsād
ct mhud`t cdk` ldq'Bdmsqd cd qdrrntqbdr ontq k&`c`os`shnm `t bg`mfdldms
bkhl`shptd(- 
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- Erosion des sols 9Dmrdlakd cdr oqnbdrrtr pth+ ò k` rtqe`bd ct rnk 'nt ò e`hakd
oqnenmcdtq(+ dmkĀudms snts nt o`qshd cdr sdqq`hmr dwhrs`msr ds lnchehdms `hmrh kd qdkhde-
Bdr oqnbdrrtr odtudms Ăsqd m`stqdkr nt e`unqhrār o`q cdr `bshnmr `msgqnohptdr-
K&āqnrhnm cdr rnkr drs `lokhehād o`q k` rābgdqdrrd+ kdr oqābhohs`shnmr hmsdmrdr ds kdr
ogāmnlĀmdr cd qthrrdkkdldms pth odtudms dmsq`ćmdq kƍ`oo`qhshnm cd bntkādr cd antd
'LhmhrsĀqd cd k&@fqhbtkstqd+ Bdmsqd cd qdrrntqbdr ontq k&`c`os`shnm `t bg`mfdldms
bkhl`shptd(- 

- Avalanche 9 Cāok`bdldms q`ohcd c&tmd l`rrd cd mdhfd rtq tmd odmsd+ oqnunptā o`q
tmd qtostqd ct l`msd`t mdhfdtw- Dkkdr odtudms Ăsqd cd cheeāqdmsdr m`stqdr 9 cdmrdr
'l`rrd unktlhptd cd k` mdhfd pth r&ābntkd oqnbgd nt rtoāqhdtqd ò bdkkd ct l`msd`t
mdhfdtw( nt dm `āqnrnk 'o`qshbtkdr cd mdhfd ds fk`bd dm rtrodmrhnm c`mr kƍ`hq dm
ābntkdldms stqatkdms+ k&`u`k`mbgd dm `āqnrnk qdbntuqd rntudms tmd o`qshd cdmrd(
'Fānqhrptdr(- 

- Vidange brutale de lac glaciaire 9 OgāmnlĀmd cĔ ò k` qtostqd c&tm a`qq`fd m`stqdk
cd fk`bd pth oqnunptd tmd hmnmc`shnm rntc`hmd o`q uhc`mfd c&tm k`b 'rntr,fk`bh`hqd+
hmsq`fk`bh`hqd+ rtoq`fk`bh`hqd+ oāqhfk`bh`hqd nt oqnfk`bh`hqd(- Dkkd odts dmsq`ćmdq cdr
`u`k`mbgdr fk`bh`hqdr nt cdr k`udrsnqqdmshdkkdr 'RRFl(- 
 

D®formation du sol 

Kdr cāenql`shnmr ct rnk rd l`mhedrsdms oqhmbho`kdldms o`q kdr ogāmnlĀmdr rthu`msr 9 

- Retrait et gonflement des argiles (RGA, ou tassement diff®rentiel) 9 U`qh`shnmr cd
k` pt`mshsā cƍd`t c`mr bdqs`hmr sdqq`hmr `qfhkdtw oqncthr`ms cdr fnmekdldmsr dm
oāqhncdr gtlhcdr ds cdr s`rrdldmsr dm oāqhncdr rĀbgdr'Bdmsqd cd qdrrntqbdr ontq
k&̀c`os`shnm `t bg`mfdldms bkhl`shptd(- 

- Gel/d®gel : Tmd `ksdqm`mbd cd fdk.cāfdk 'khād ò k` u`qh`ahkhsā cdr sdloāq`stqdr dmsqd kd
intq ds k` mths mns`lldms( odts `unhq cdr hlo`bsr rtq kdr rnkr ds kdr hmeq`rsqtbstqdr- Kdr
sdqq`hmr ldtakdr ò fq`hmr ehmr '`qfhkdr+ rhksr nt khlnmr( `hmrh ptd kdr rsqtbstqdr dm aāsnm
rnms sqĀr rdmrhakdr `t fdk'RRFl(- 

Al®as climatiques directs et al®as climatiques induits 

Kƍ@CDLD oqnonrd tm cdtwhĀld mhud`t cd bk`rrhehb`shnm cdr `kā`r bkhl`shptdr 9 kdr `kā`r

chqdbsr ds hmcthsr 9 

- Les al®as directsrnms kdr `kā`rchqdbsdldms khārò tmd nt oktrhdtqr u`qh`akdr
lāsānqnknfhptdr- Hkr qdfqntodms kdr enqsdr bg`kdtqr+ kd eqnhc+ kdr enqsdr oqābhohs`shnmr+
kdr bgtsdr cd fqĂkd+ k` mdhfd+ kd udqfk`r ds kdr udmsr uhnkdmsr- 

- Les al®as induits+ pt`ms ò dtw+ qārtksdmscd k&hmsdq`bshnm dmsqd tmd nt oktrhdtqr
u`qh`akdr lāsānqnknfhptdr ds cdr b`q`bsāqhrshptdr fānfq`oghptdr- Hkr qdfqntodms kdr
edtw cd enqĂs+ kdr hmnmc`shnmr+ kd l`mptd cƍd`t+ kdr lntudldmsr cd sdqq`hm ds kdr
cāenql`shnmr ct rnk- Hkr rnms fāmāq`kdldms oktr cheehbhkdr ò oqāunhq ds kdtqr hlo`bsr
onsdmshdkr rnms oktr bnlokhptār ò `mshbhodq- 

 

Effets du changement climatique 

C`mr rnm cdqmhdq q`oonqs+ kd FHDB cābqhs kdr deedsr ct bg`mfdldms bkhl`shptd rtq kƍāunktshnm

cdr `kā`r bkhl`shptdr uh` tmd lnchehb`shnm cdr bhmp b`q`bsāqhrshptdr rthu`msdr 9 

- Kƍhmsdmrhsāds kƍ`lokdtq : 

- K èqāptdmbd : 

- K òāqhnchbhsā : 

- K c̀tqād : 
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- Kƍāsdmctdro`sh`kd- 

Hk drs ò mnsdq ptd kdr deedsr ct bg`mfdldms bkhl`shptd rtq kdr `kā`r odtudms Ăsqd bntokār ds md

rnms o`r hmcāodmc`msr kdr tmr cdr `tsqdr- O`q dwdlokd+ cdr u`ftdr cd bg`kdtq odtudms Ăsqd

oktr hmsdmrdr ds oktr knmftdr- 

Intensit® et ampleur 

Kd bg`mfdldms bkhl`shptd odts dmfdmcqdq tmd `tfldms`shnm cd kƍhmsdmrhsā ds cd kƍ`lokdtq cƍtm

`kā` pth rd l`sāqh`khrd o`q tm eq`mbghrrdldms oktr hlonqs`ms ct rdthk cƍ`kā`- 

Rdknm k` Sq`idbsnhqd cd qābg`teedldms cd qāeāqdmbd ontq kƍ`c`os`shnm `t bg`mfdldms

bkhl`shptd 'SQ@BB( cāehmhd o`q kdr `tsnqhsār eq`mÿ`hrdr+ k` Eq`mbd gdw`fnm`kd qhrptd tm

qābg`teedldms cd * 3 ³B o`q q`oonqs ò kƍĀqd oqāhmctrsqhdkkd dm ehm cd rhĀbkd-C`mr bd bnmsdwsd+

k` sdloāq`stqd k` oktr bg`tcd cd kƍ`mmād ò kƍābgdkkd Eq`mbd `ooqnbgd kd rdthk cdr 3/ ³B bnmsqd

22³B dm lnxdmmd rtq k` oāqhncd cd qāeāqdmbd 0865,1//439- 

Fr®quence 

Kd bg`mfdldms bkhl`shptd odts oqnunptdq tmd g`trrd cd k` eqāptdmbd cdr `kā`r bkhl`shptdr+

rnhs tmd `tfldms`shnm ct mnlaqd cƍnbbtqqdmbdr rtq tmd oāqhncd cnmmād- 

C`mr tmd Eq`mbd gdw`fnm`kd ò * 3 ³B+ kd mnlaqd cd sqĀr enqsd bg`kdtq 'sdloāq`stqd l`whl`kd

rtoāqhdtqd ò 24 ³B( `ssdhms dmuhqnm gths intqr o`q `m `knqr ptƍnm mƍdm nardqu`hs `tbtm tmd

`mmād rtq cdtw dm lnxdmmd rtq k` oāqhncd 0865,1//440- 

P®riodicit® 

Kd bg`mfdldms bkhl`shptd odts cāok`bdq k` oāqhncd cd rtqudmtd cƍtm `kā` c`mr kd sdlor- 

C`mr tmd Eq`mbdgdw`fnm`kdò *3³B+ dkkdr odtudms `oo`q`ćsqd cĀr k` lh,l`h ds rƍāsdmcqd

itrptƍò ehm rdosdlaqd`knqr ptd rtq k` oāqhncd cd qāeāqdmbd+ kdr u`ftdr cd bg`kdtq rd

oqncthr`hdms cd ehm ithm ò ehm `nĔs41- 

Dur®e 

Kd bg`mfdldms bkhl`shptd odts `tfldmsdq k` ctqād cƍtm `kā` bkhl`shptd- 

@ kƍābgdkkd cd k` Eq`mbd gdw`fnm`kd+ kdr āohrncdrcd u`ftd cd bg`kdtqkdr oktr knmfr

`ooqnbg`hdms sqnhr rdl`hmdr dm bkhl`s qābdms '0865,1//4(+ l`hr ontqqnms cāo`rrdq cdtw lnhr

c`mr tmd Eq`mbd ò * 3³B 'gnqhynm 10// cd k` SQ@BB(42- 

Etendue spatiale 

Kd bg`mfdldms bkhl`shptd odts lnchehdq kƍ`hqd fānfq`oghptd sntbgād o`q tm `kā` bkhl`shptd- 

 

 

39RNTADXQNTW Id`m,Lhbgdk+ ds `k- Ë ptdk bkhl`s rƍ`c`osdq dm Eq`mbd rdknm k` SQ@BB > o`qshd 1-

Lāsān,Eq`mbd- 1/14+ oo-35-ἂg`k,/388068/u2ἃ 
40Ibid. 
41Ibid. 
42CQH@R- Dunktshnm cdr u`ftdr cd bg`kdtq dm Eq`mbd c`mr kd b`cqd cd k` SQ@BB-gssor9..vvv-cqh`r,
bkhl`s-eq.`bbnlo`fmdldms.rdbshnmr.306Zbnmrtksā kd 13.01.1/14\ 

https://www.drias-climat.fr/accompagnement/sections/417
https://www.drias-climat.fr/accompagnement/sections/417
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Figure 43 : Record sur 20 ans de la température maximale de la journée la plus chaude de lɠannçe selon les niveaux de 

réchauffement France à +2°C, +2,7°C et +4°C, horizons  TRACC 2030, 2050 et 2100, selon la valeur médiane de 

lɠensemble TRACCɝ2023  

Kƍ`hqd fānfq`oghptd bnmbdqmād o`q tm qdbnqc cd sdloāq`stqd cd oktr cd 33 ³B dm Eq`mbd

gdw`fnm`kd drs mdssdldms oktr āsdmctd c`mr tmd Eq`mbd ò * 3 ³B ptd c`mr tmd Eq`mbd ò * 1

³B 'gnqhynm 1/2/ cd k` SQ@BB(43- 

  

 

43RNTADXQNTW Id`m,Lhbgdk+ ds `k-Op. cit. 
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Annexe nÁ7 : £tape 4B. V®rification de la coh®rence de la 

strat®gie climat 

 

 

  

Figure 44. V®rification de la coh®rence de la strat®gie climat 


















































