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c dNkfQ" mhdss htmmr h
dwon+ agsints dm " rr

RENOKEDIr wunkdsr cab qgqanm shnm ds "~ ¢ o0s
"shakdr dmsgd dtw ds "~ udb kdadKqgf tmgpt &
tqd cd ddbambd&cbbshnsmaf hd bkdddgdmmh
" ndbsr tngh ncodd rbn mr apt dmbdr maf  shudr r h
bertw ds dmuhlasBEOmknd | dMEBR+ wosqDO3F4af hd
l dms bnmrsgthsd dm bngaqdmbd ~udb Kk
dr

sr

OHE
nl o
Q r
QNg
ai d
k™ h
m- k

r

N

‘o xS OO

r
f
b
q
X cdr ghrptdr ogxrhptdr ds c¢cd sq n

bnmrs nai dbsher + °~ hNgrf h mhtr 9 tsrhd mb lo™ lgg wn x

et s-t qr

FAI SABIIKI TIEhrd dm ISdrutqqgddrcdoaabghsdr c¢ dmr k
bnmr hcaqad bnll d onrrdadm bis| dkemdrgh shts satkrmdm
kngf " mhd¥gdkresamhdqgr + rxmdqf hdr mds ~ h &ddisds bktdh
bnmbdkaogmdodmc mbddshwesddeop®Onk + 1/ 1,86#%( oo- 06

PLANI FI CATI ON D-CNAMI QUE bnmsdwm8ghhkhdgekdt
hl o bsr c¢ct bg mfdldms bkhl shptd ds keo¢dgqg
rtigcaunkt shnm ct bnmsdkwgdooqgbbgdbh@&nosgdd
cQhmsafgdq cd k™ ekdwhahkhsa ¢  mr Kk |~ mh
"bshnmr cdscccabs gghnmommsrhnkmd sdl or - K™ onrr i
noshnmr ogqghrdr unhqd c¢cd bg mfdg cd sq idb
bnmsdwsd bkhl shptd aunktd-

ADAPTAB I D@eThEo nct dufshggd o d g s h magnis dnhorn tsch nenrr s
| asgncdgR @BSaAsa bnmytd cd | >mhAgd o0 ontunh
| “"stghsa-

SKQ@Ngf > mhr > shnm mn&NBe hadtadognmkimimmiuelibd ten” mr snts kd cnbt
l dss " ms dm ok bd ,R-md cal "gbgd @BS
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3. Portddke l a m®t hod
S

3. Dbjexctif

@eltm  angadbf  mhAgd bnlokAsd k° ptdrshnm c¢ct bg ™ m
sq mrhshnm sghhsdbhpad Icghtehdd &k dlgn mi nhmsd kdr rod
"hmrh ptd cQ ¢ os shnm "t bg mfdldms bkhl shptd-

La m®t hodSe aAMsour obdéacctddmpagner m®t h awdecel ogi qu
Organi sati on dangddn pl®d satbroata® gl i@oghuter ansi ti on clin
odqgl dmess qaomdnclggdmhAgqd bnmi Mhmsd ds bngagdmsd

T Auxenjeux de doe®acar bkognNagtfi omhr mbdhtaorgrh' mtbva o "t w onr ¢
ceal hrrhnmr al m mss cd kQghmudms hgd FDR

T Auxnjeux de ¢dahgNgf+tomhabmsthknmms cdhkptf dif kdsd
noongqgshmddstag! nmcd dm %q mrhshnm

T Auxenj eux dobéaddptkatNigdHsh mhab rsthih ' mms

cd ko m kxr
bkhl shptdhmopRhghgktddmdg mf dtkdms bkhl

"shptd

Kot shkhr > shnm ds kl'aslgh@BdRdmadtdmgdnmsg kg mcdl dms
bnmsdwsd ds cdr nai dbsbmrooq8bhbtkbdgkgoNgf mhr sh

1T Si | 60rgani sati o
@GBR ent qmhmeé " rd o
rsq safhd fkna’ k

T Sil@ gani sdhitd pms e
rQx hmrbqgqhqgd-

n ne dispose pas+ dk&ajs'gndcdune
d gosnhttgqchchs ¢ al o gpbgdmasdmecqgd o0 k
d

d®j

j 7 ddoune «tr xta®dg,Rodgy c@BSI e

@ mnsdqg ptd kRnkasonod#&«e@®Bsrd cd ch  fmnrshbr ' q
ogxrhptdr ds hmudms hqdr FDR(+ pth cnhudms "~ unhq

3. Z.i bl es

K*® |l asgnBdr @B86qdrrd ~tw odqr nwmkgfr rhhrrgs dddmrmr © &kadd k
ogar dms cBidoNglfd msh-r © s hnnmoro "ogdstdundhngs 6 s ntrfogqhxodrgde-d
rdbnmc’  hqded ssgsdhgdiagdghudadrghetrpd aktoht €drh nmr +
ogardmsdr dm Eq mbddé&d. rstntde dhk g smS&tnd r & B (O Dk +

40" q dwdl akdkt shnm

cd k™ gafkdldms shnm+ c¢cd | gbgar +
mngl dr c¢cd odgengl > mbd-
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OBJECTIF Elaborer un plan de transition climatique permettant & une organisation de répondre de
maniére cohérente a ses enjeux de décarbonation, de transition et d'adaptation
Tous types d'organisations, peu importe sa taille (PME, ETI, GE), son caractére prive ou public,
son secteur (primaire, secondaire ou tertiaire)
DECARBONATION ADAPTATION
L'ensemble des émissions GES significatives | L'ensemble des risques physigues pesant sur
pour l'entreprises (scope 1 a 3) la chaine de valeur (a minima pour le ou les

sites principaux)

Fi gdareCadre de | asSd®mar che ACT

K™ | aslgoh@B Rc nmmd t mamaghagdkdhpt cakk dpt d rnhs kd rdbs
ds k° « ghilk kmdh rickakhit mm q ° mso kd | o kansxgdngc dont g bnmr sqgt h
sgq mrhshnm

Snt s dleddhhrete adgndi nistdWN g ° mh+ ~ shmikk pua wbdhgm™ khsar ds &
caodmeqmmed!l dmsm Ths huhesapn absk cldknmr érdkkh d oh$ td ung dl

kl asg@B8@&cduqgq” Asqgddm “ecn nobssahdn mDet mr dbd d ®dyd otss dpd
o°gq | Asgqdr sdkr ptd k° onrhshnm cd kqN-gBfdsmhdr *~ s h |
| hrd dmcheaqgdodnnibghga’d mnrsQ “Ielddgymkdr | asgncnknf hdr rd
@B3»> caehbtmthrptsamdgcmrhsdmhg tm ok ™ m cd oaqotmr tkadhum kgl
ds.nt rdbsdtqg bnmbdgma

T 20m®t hodoslsoegciteos s Bt he d®c ar boonntagt i kochr o0r celmgdtdgr
alhrrhnmr ddé FIMR | asgncnknf hd famaghptd ontqg

T Unen®t hodog ®m®rei que surr d dagdrpmgamsdnchrc d hsnnmirr
rdbsdimndqmg hs ms” aanda&kttrdigditr  dokdm cQ ¢ o0s shnm
bkhl‘shptd-

Méthodologies sectorielles sur I'atténuation du changement climatique 3 Entows de
développement

< > < > @ < > < > \ i / .
FERD
RURE
A\l /4
Electricité Commerce  Acjer & Fonte Ciment Chimie = Biodiversité
de détail Genenc'
décarbonation
‘o
<‘t> <W> (@) (Ra) (&
Papier & Verre Pétrole Promotion Agriculture et
Carton & Gaz immobiliere  agroalimentaire
. % . S h N\
Transport Construction  Investisseurs Banques Fashion
Adaptation
Automobile Gestlon Alumlnlum Tourisme
immobiliere

Fi g@r eEnsembl e des m®t hodjoanovgiieprs 2A0C2T6 publ i ®es (
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3. P®rim tre

Kgid c¢cdr cheehbtksar <c¢d s g dhscdagb  bgreemimndsrhsnghl mmis s Ko
cQ ' c os shnm oqnulmdmhraslge " bshphdarkdds cd k° b
bnt wWdogrst ¢ bg bt m odthdhmbegedirdtksngr ptd kgoNqgf > mhr ° s
oktrhdt-qgr rhsdr

Bdk™ hlokhptd ptd kd ok m rsq safhpkdNgfl migr ms has
ont gg° oadesadgh Irdsgg drdank e nmbshnm cdr dmi dt w

C mr kd bkilclgrdd cddm Sk ugsgm@BdR+hk r Qhiahdp bk hgdl dms
expliciter cesdm®rgmdtresms rtqg kdr akaldmsr rth
T Les ng ewW>x d®carbenatdieon ratheptdliom k° rsqg saf hi
bnt ugkhgdmsd!l akd ct oaghl Askgdd mrdd lkakd fcadnhr ™ Isdhn
rhsdds cd Kk gr bg ¢émdr cd u  kdtq
T Les enjeux Ootawm@mtpd kart i bh r $hntafthygmpytaddndmesg

rhshkdmbkt " nmstnddd qu  bdtg( sq hsar o g kd c¢ch  fmn
ogXxr htptbhdxadimgds dmshdkkdI| dnrsh sqgddrr scghdshhm s@rm th shdvdr ro A 1t -
cdr d migdtcw os* shnm t mhud" ™ t cd kgNgf mhr sh
aldgfdg cd k@ bbnlo fmdldms ds Asqgd af > kdl dms

Snt sdlenipri&an de transition cl i-Sn@aa i rqmuac dorrsoialdu® rt® a v
commeeldie | 60rgani satrinam oamplgutde ptd kdr <cheeaq
mQ hdms o r c¢cd bnmraptdmbd rhf mhehb sshud rtqgq kdr

Sites de l'Organisation

Périmeétre pour les
enjeux d’adaptation

Périmeétre pour les
enjeux de décarbonation
et de transition

Figdnéi mportance de | 6explicitation des p®rim tres des enj

Unhg k™ o " gqshd 4-4 r {Rqg ck mrl kKkrdd bdm &tQu dndl-h dNdg@®@B Snh r °

3. Pl ackCTHau seipardoaurs de transi
cli matdibggummee Or gani sati on

Sntsd Nqgfrmhg Bdhnmdr gdkiddidyy khar o k  osqbmrthgshign
sqgnhr fqg mcdr aso ogln tpdgsrhg “caarbdkshdi mas hkpdt d 9
T Us> 0@ @d sdlor cdr ch fmnrshbr

0/
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T Us 08 kd sdlor cd k° ok mhehb> shnm rsq safhpt
T Us 08 Rd sdlor c¢cd kgQgau Kkt shnm
Non exhaustif :
GES: Bilan Carbone®, Bilan GES réglementaire,
e ISO 14064-1, GHG Protocol, ...
7] ‘L‘ Risques physiques: Ocara, Climadiag Expert, ...
yy B
K OIAGNOSTIC \
"
ACT-S !
P :
(vA:z’AvY‘lon ! !
ACT-A | { &= T,ﬁ !
Yo N7
‘\ ________ I /,
FigdreSch®ma du parcours de transition climatique

La m®t hodSe sMGThscrit pl ei nementemmarst cac cpoampcaogunre
m®t hodol marnltgeuse Or gand whratt®tdagpsa pl ani fi cat,i otnowtt r at
en ®tant parfaitementm@trhiddcad ta pglezgri®etsi €@n a mc
et dé®valuation

34. Articul ati o8 entres A®it haguest des d

Kegas od c¢cd ch fmnrshb ¢t o qbntgr c¢cd sqgq mrhshnm
e hand as cdr khdtw cd rddsr calrhrgrhirrmpmird rc do kéh@® R snspt d r
rtq rdr ~bshuhsar ds r° bg hmd c¢cd u  kdtq-

La m®t hodSe eAAT compatlielsl eprawnwed pal es m®e®pbodes e
r®al i ser cestrdtagomgastdigusl ptodkkdr "~ hdngss é&amdr oo
dwhf danwadk hohmadkoas od / @ cd k° | asgnecd-

@ shsgdkdkktasghsde+cd ch  fmnrshb rthu msdr+ qdb
okdhmdl dms bnl o Rsdhsa k dorb d'rucchba 8@H & d moganmm® rHsR N (

p Hmudmsdrhgadl hrr hMmr c¢cd FDR

o Ahk™ m B® ganmd

o Ahk m FDR qgq&f kdl dms ™ hqgd

o HRBN3/ B3

o FGF Oqnrnsnbnk
5 gssor9. . vvyv -ladhskg nnthd -gbssnl mdmn s d rtq rnm "gsRbt kT shn
gssor9. .  bs hbmhneshd nssh.utdackdayif ¢ tvsomn sndndd B msddpe n g,1 d
ul~bnl ogdrrhnm-oce
6Lasgncd ontq k* ga khr > shnm <c¢dr ahk™ nDudaoggélnmr rdnm
gssor9. .vvv-dbnknfhd-fntu-eq.rhsdr.cde " tks.ehkdr.cnbt
7

Lasgncd FgddmGntrdF r Ognsnbnk
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https://www.bilancarbone-methode.com/
https://actinitiative.org/wp-content/uploads/note-de-positionnement-act-x-bc-mise-en-forme-v2_compression.pdf
https://actinitiative.org/wp-content/uploads/note-de-positionnement-act-x-bc-mise-en-forme-v2_compression.pdf
https://www.ecologie.gouv.fr/sites/default/files/documents/methodo_BEGES_decli_07.pdf
https://ghgprotocol.org/
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p Ch fmnrshb cdr ghrpt ® bkhl shptdr ogxrhptdr
o OCARAl asgncd caudknooad o g B ganmd 3(
o OCARA poutr aBMBEcd caudknooad o g B ganmd 3
kQ@CDlsD k® AOH(
o Climadi ag'l Bsgpectd caudknooad o q kdr BBH
kQ @CDL D(

34, Articuednmmti ®oBAET | es MmOt hodA€JAdO®val uat

ACIS per met de d®velopper ou de renforcer l es m
cl i mat, telle quARVAhmM®E d@BB $Hr MEQHh mr Apt dl dms bng:
@+ cdhshs odgl dssqgqd o0 tmd dmsgdoghRdonxg mbnmt gthhd
ok™ m cd sq mrhshmnimnggx dmseéemimigs b mmaadr | ahshnmr
bnmr " bqgar -

@B3® qgdr sd tanu " rkkttsdskhnm@ | Aakhng shnm bnmshmtd h n
ngf " mhr > shnmr pth ak angdms kdtgRrsqg safhd Bkhl

@h n®r h

p Concer namotl et e d®c arnebson@t modul es de peAfor man
compos®s de plusieurs crliett  reersi tde epe rnfaarrman
int ®go®s f or mes deamue&sSAT ons

Tabl auModul es de performanc-e/odtetc rdi®c amr e nmdri roamt i f

MODULES DE PERFORMANCE

O,Naidbsh 1, Hmudrshr 5, Hmekt dmb 8,LncAkd abnmn
| “saqghdkr bkhdmsr

2, Hmudr shr 6,Hmekt dmb
hl |l " saghdk entgmhrrdt
3,0dgenqgl 1 7,0q9hr dorn rchc
oqncthsr u ds dmf " fdl

4,L " m fdl dr

CRI TERES NARRATI FS

LncAkd abnm
rsqg safh

[ob]]
O o

dmbd Qaots sh Qhrptd
hahk

Q2 @«
[ob]]

s kd fthcd tshkhr > sdtg @cmbg& DX B bkdhrargh ahkgdird f@CLC
ntgq OLD 9 @m kxrdg k° garhkhdmbd bkhl shptd ¢
d cDbmkédqskndordo kdhsdd'qordr 0+1 ds 2 odqgldssdms coQ°
ogxrhptdr aqtsr -

dr bghsAgqdr @BS+ tshkhrar dR+ crarerhsmha’ rcadrmrr tkg K dars ghnneot
mr kdr | asgm@enknf hdr @BS
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https://librairie.ademe.fr/changement-climatique/7870-ocara-pour-pme-analyser-la-resilience-climatique-et-developper-un-premier-plan-d-adaptation-a-l-echelle-de-l-entreprise.html
https://librairie.ademe.fr/changement-climatique/7870-ocara-pour-pme-analyser-la-resilience-climatique-et-developper-un-premier-plan-d-adaptation-a-l-echelle-de-l-entreprise.html
https://librairie.ademe.fr/changement-climatique/7870-ocara-pour-pme-analyser-la-resilience-climatique-et-developper-un-premier-plan-d-adaptation-a-l-echelle-de-l-entreprise.html
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p Concer namltetl eadvalpsa®i modul eAs AdlemapA@T i on sont

dans -8CTsoit tel quel , soit fusiAoAmnh®®nawaec olne
Lesotsabor d®®amrslses modullee sm@teho-AeAd&gtsacnton
trait®es sous formes de queStions dans | a m®t

Tabl 2aui mensi ons et modul eV | ke marafpdramhd mme ACT

DI MENSI ONS ET MODULES

Gouvernance e Ri sques cl i Capacit® et
physiques déadapt at i

O,Fntudgm mbd hn3 , Cnmmadr ds 5,Ngf > mhr  shnm

u  kdt g
1 , Bngagdmbd 4 , @m kxrd cdr6,Ehm” mbd
rsq safhdr dwsd bkhl shptdr og»
2,F g mshdr dmuh 7,Sdbgmnknf hdr
ds rnbh” kdr a radr rtq Kk r
8,Gtl ~ hm

3. Articul ation avec | a CSRD

K l asgngd @B h ptd k ° chgdbshud BRQC uhr dms
sq mrengldmshndn gchdr dktQ@ ~ ehm pt ogdkkd gao@Bhn®Rdodhdt w

bnmrshstdg tm ~bbnlo fmdl dmsdodgl disshkikslg trwqdirmkg
enmc | dms ¢ wkrq d p pBnRgQC -

@ehm c¢cd I dssgd dm dwdgf t dgak &rh rKesshdnmmertddwh rds ~ km's r r tdt
"bbnl o fmdl dms =~ udBbRdks® kldas gdnwchdf d@BSl r cd kgQgDRQR L

sqgq u - hk cd b gsn%g oghd °~ asa ga khra

O g " hkkdtgqgr +,Rk™ dadssaggduc diek@B@&Sgnonr dg tmd | asgncd
"udb kdr dwhfdmbdr BRQC- kKuEgra mne d gImeqdmdehrdg bnrdsldd man
ke m kxrd c¢cd qghrptdrmpt mehedgmsimbd bkKhI ‘adHhrr hnmt
ohkns fd ct ok m cQ bshnm-

KeQdmrdl akd c¢cd bd sq usdku ohdkglaodd oga oce ¢ hskhhrsnd qc tk dg
cdr dms%doghrdr

3.686.0 mites

K odgshmdmbd c¢ct ok m cd sq mrhshnm bkhl Rshptd :
caodgmans | | addns k° pt khsa cdr ch fmnrshbr "ghr p
hmudms ™ hgdrh FKDhR(udms ~unhqg asta ~danrkhhrpatrd “ctt obgac
kg | alhsthmangst gqd cd k° bg ¢émd cd u{-kdtg ds hmsafq

gssor 9. . bshmhs g shsu,d

enhgf. gshbkd
"Bd sq u hk rdgq° "~ bst > khra dm 1/15 “udb kd oqhrld cd
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Dm o gshbnhkbhdgm ms kdr9al hrrhnmr c¢cd FDR

T Kdr al hrr hnmrk gdNdy f F bRtrdgchedhunimd ms ¢ dc "bmrmiRBRE S g d q
bhogdmmdms kdr al hrr hkmmMNqgd h oqndhons reth daatodd r B DRy ner d
hmchgdbsdr cd k-~ bg ¢émd ¢cd u kdtg+ rdknm kd
cab ganmkegNgm mbdr  shnm

¢ O hnmraptdms+ bdr alhrrhnmr rnms kdr | Aldr p
cdr FDR caehmhdr c‘mr kdr | asgncnknfhdr rdbs
"ookhb ak@r Dkgk@BS rdgnms caehmRgNgt mmbmnimbbk hmm
rdbsdtq ds+ ¢ mr bdgs hmr b r+ cQ tsqdr o q° |
cd u kdtqgq rdbsnghdkkd+ dDm ednemrebdssh nknd rc dira sl gAnl cdnrk
gdcaehmhr rkddng ~ och'smrd hArstgma ®plskhde oaqghl Asqgd pt
hmudms hgunhudmRR gdbntu qhq "ehm ¢cd chronrdqg c
"bbnl o fmdldms bnl okds

O q = h&krkdlthgrr +oepft gmtkrdr s hrnhmerd lbndnknk dr  ~ x " ms bntudqgs

kdtgr rhsdr o q tm ch fmnrshb cdr cqghmrptkdd ookg xm h

sg mrhshnm md rdqgq° 09 ldgeidhEldAdes dypnd nwAend cab

ds ¢cd sg mrhshnm rdg’ odkmirdthivongsc mss pshinmdk®mt &

kd sq u ' hk rtq kQ c os shnm bgdgbgdg + cAr ptd

"rrnbhar " tw rhsdrdchl@Nmomi d$ wnipd& dmmr msnm dmr dl ak

4-4- (-
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4

Structure

A CI5

4. Un en®t h osdter u®temr p lsa *ed

de |

®t apes

Kl asgm@@B8@& rd cabnllophdsesemr ®p @&nba tpihcadsée®l abor ati on

ANALYSER

SITUATION

ACTUELLE

PREPARATION

Entamer la
transition
climat

CONCRETISER

Figbines diff®rentes phases de | a m®t hode

O.PREPARATI®ON rd uhr ms o0 u khcdgq

cal

“tbgdds 0 b cgdg k@ I ahshnm

ACT

kdr oqgaqgdpthr

1.SI TUATI ON ACTagLAdE odql csAse’hmsh g c &k ° | "stghsa
koQNqgf mhr  shnm

bkhl
3.VI S| Oolg " rdckmbdlqgf

g hddmskhdarmi thsowaehr ds

"sdaeoqd 0 K@ Nmdhuwhga shdam

gaonmcqgd “~tw dmidtw bkhl shptdr -

.caehmhr

Chaque

0"

rrdgq

og owdHr ms 0 caehmhqg t md

rsqg safhd

nlorgns WMsiday” "assimah imn md ™ b ssthurh <&

cd

pBaseompos ®es ®d|@®@tnaH epdt lhe £ nbhruldoakslarsA $ g d ms

0 k™ ®g rd rthu msd

04
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Tabl &a8®t ai l des phases et @&tapes de | a m®t hode ACT

ETAPESACTS V2

nl/oK 2RdBF ND2 gWE UDG o2y RSE& LINBNEB | dzi
nl oMAWA2E ARI a2y RSA LINBNBIjdA & 64A
OB.Cadrage et lancementavécQL yadl yOS S5ANRISIE yi

1A.Analyse de la maturité initiale

1B.Signature de la lettre de mission

~ 5 2A. Analyse de lagrformancecarbone
O g 2B.Analyse des enjeux de transition
2 x 2Cl yIteasS RSa& Syaedazgeméntrlinkdiqudl | G A 2y
=
o X 2D.Caractériation des niveaux d'impact associés aux enjeux d'adaptation
c
w

2E.(In)formationdef QLy adl yOS S5ANRISIYyGS

3A. Détermination desrajectoiresde décarbonation

3B.Développement de laisionbascarbone

3C.Définition de laduille de route de la transition climatique
3D.Adhésiondd QLYy aidl yOS 5ANRIASEYGS

4A. Planification stratégique de la décarbonation

4B.Vérification de la@hérence de la stratégie climat

4C.Définition des tajectoiresd'adaptation
AD.LRSYGATFTAOFrGAZ2Y RSa aSdzAafta RQAYL
4E Consolidatiorde lastratégie climat

4F. Approfondissement de la gouvernaneeadhésiordef QL y a il y O

Phase 4
Stratégie

S 5A. Construction du plan d'action
'§ 5B.Performance et adéquation du plahQl Ol A 2 y
o) 5C Financement et assurances
(_% 5D5 STAYAGAZY RS& LINPOSRS&a RS YAas$s
a BE[  yOSYSy(d Rdz LX Iy RQlFOlAZ2Y
Hmr ohga c¢d k° gdbnidr  ncstTsoldmemrbdrkSBE@GH Kr oi s ni ve

strat®gigdgbdss ms dm tm bnto®298hk cohcdmshehdgq

f Gouver n@ansceodr sgk hé§ hmesdgmd™ mbd c¢cd k° sq mr hs
kQNgf mhr > shnm-

T Stratoagi edr Idrg Mmilso mssr gadkr ds bkkidmsthpkd co

kdr " bshuhsar+ k° rsq safhd ds k° ok mhehb st

T Indi catehjrescédgf edr s ghnhcshbmss dctdgrr ds nai dbsher
ds fagdg k™ odqgenqgl mbd bkhl  s-

2Bdssd bk rrhehb> shnm+ cai o tshkhrad c¢’ mr k® oqdl hA

gdbnl |l "mc> shnmr ¢cd k™ SBEC- K bnggdronmc mbd dmsqgd

ko mmd-@&d
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Stratégie

Indicateurs
et objectifs

Figérliesr mii vyveaux strat®giques de ACT

Le sch®dasscaoudsql ds c¢cd rxmsgashrdg kQ gqgshbtk  shnn
ogabhr ms cQeqtmd o gs kd mhud t rsq safhptd " rrn
kgas od sgq hsd cQq c¢c os edhwm+ cd cab ganm shnm nt

Indicateurs et
métriques

OA. Choix parcours & N OAbis. Consolidation des
vérification des prérequis prérequis
1A. An:_alyse_rjle la ||
maturité initiale
enjeux

]

FigudmdA@er-u du d®roul ®-Sde | a m®t hode ACT

Stratégie

0. PREPARATION

~

3A. Détermination des —» 3B.Visiondela —» 3C.Feuille de route
trajectoires de décarbonation transition climat climat

4A-4B. Planification = 4C.Trajectoire = 4D.Seuils _ = 4E.Consolidation _
stratégique & cohérence d’adaptation d’'impact de la stratégie

NM—

5A-5B. N 5C. Financement et 5D. Définition des processusde
Plan d’action climat assurances mise en ceuvre, suivi et révision

5. PLAN DACTION

4. 2Jne m®t hode progressive

Lors de | a mislem@tinhd deSAQThe ens gmilelsd ddaasi ent at i on
rel ati versj edusdk®c ar bonati on, t raneintoidoun ests d&dapt at
abor d®es

KQNqgf  mhr “rschnomn rcdsulgn mmdq rtq r° | ‘psttdghskhangqmnt q b
bdgs olgmdedd k° | asgncd+ c daul  knihdAggddg eon got@'t mibndh qddsy  k d
rtrewdh rnm eoqnfsqgAstdr kknmfc al “gbgd-

léxi Stgpes de questions dodédorientation

1T Deguestions sur [9a kpgr modmbhhntaegq
0O cdr bghsAqgdr @B®& dosdgetnwy | hmbthb
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bnggdromrmbghpm@Agsdys mronra dm tmd nonokdrhdt g
dm enmbshnm &®d kgas od @BS

Tabl auExemple de questions de performance

CRI TERES |QUESTI ONS DO ORISEHRTATAI ®PERFORMANCE

Phase 2 (Enj,&uxsdmcd@&bids) bntgs

Tendance cQal hrrhnmrdkehkddbkdf mddsrtq k= s
| 6i ntensi cd gaeadaqdmbd cdé I nm dmsqgdoqghrd

®mi ssions
directes Phase 4 (Nouvel'l er sSq rs«aaf®yd egQh muc

bnl oqgdikmcd ko | akhng shnm cd k° o¢

"Lnctkd 1aldssxdtaqr

unkds

cab' ganm' Phase 5 (Pl ,DOnsdépatdi od) ogdmcr cd
I

o g

n o O

ont g akhngdqg k° odgenqgl  mbd> b"

estio®masahm laktdr odshs mnlagd c¢cd ptdr

a
®

Tabl BauExemple de questions d'orientation

QUESTI ON |[TYPE DE REPONSE A FORMULER PAR
D6 ORI ENTAIFONCTI ON DE LA -PHASE ACT

Es-te que Phase 1 (Di a®KosgaonmnidtgdekAsd
prends de khggf " mhonsgniml akhngdg k° odgengqgl
mesur es aldssdtgr "u ms ptd cd mntudkkdr
concr tesoghrdr ¢ mr kd bR<gd ct oqnids @
am®Il i orer

performan Phase 5 (PIDRKNgdd anhtcia@iik mood t md
carbone dgaonmrd 0 k° ptdrshnm+ pth bnmrh
actifs ®nm mntudkkdr | drtqdr pth "~ 1l akhngdqgn

?

ox ‘0C U
‘0 3o
o5 —+

o Wm

"bsher aldssdtaqr -

07

qu
gdmbd o0 tm bghsAgd @B® + dis’ ktm mbn s ¢ nms hankcth
drh cnhudms Asqgd Hdkasig@8dt s t k n mf

c

guestionstmartradqdvesrdl akd c¢cd ptdrshnmr
sAgdr m @dgs sihnetrd ntsQ @B8 qékd rhl hk > hgd- Kdr
flemqad sntcd K kand@ifdgbgadv | hm> mEhknsr sgdis aft
kdr bnl oKbaol dgmsg hganmgs ~tw ptdrshnamrr trgt q |
g hdm@sdkskhdnrrm "~ khegWNgfhmsbr “rschnrnt t qdqg ptd kdr
"bsaghkrgs s@abdchepqdimronmec msdr md rfnms o r bnl c
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Tabl @auExemple de questions narratives

CRI' TERES NARR|QUESTI ONS NARRATI VES

Mod | e ®conom C  mr pt dkkdeN@ﬁ'Tm“dtdd(rkan 00
strat ®gi e dwbktrhudldms rtqg cdr | ncAkd
0 k° enhr agdmgaakndir ds

C™ mr ptdkkd I drtqgqd kdr “bsh
Coh®rence et koNgf mmrygdd«skhdirm bngagdmsdr = uc
rnm ok ™ m c¢cd sqg  mr ha hbhn mg auddsydr
nai dbsher bkhl > shptdr “rrnbh

R®putati on K™ gaot skegMafm ndhdgsk kfinrmnl ognl
bnmsgnudgrdr dmuhgnmmdl dms " k

) Dwh,sts id cdr ghrptdr ont q k
Risque kQNgf mhr ‘rshmbm o> bhsa o6 | dssc«
udgr tm I ncAkad ,Bbaamimmdpt d

Pour chaquedgaoarise hiblats @agiOragamotwsratli @n dbéy r ®p on
positionna®thselbtlteude mat ur iatu® s'i Pappale@eucke® mat ur |
a rhptd+ rs mc gc+ "~ u mba+ et Ot qgd oq shptd+ "~ khf

T Kd mhad "It ktdglka r a r bnqgqgdr okhgmfc™ mdh it analh s ith st ~ S
c mrnm o gbntqgrnetdmdgtrmhBsbnm+nE dkkd rd sgnt
T @ ke tsqdddwhsyalthsad |k  stghsa kd oktr akdua b
rsq safhd+ k° oq‘shptdkl\l@dls‘.mﬂntrr‘ntnfsnrdokohe‘mmldrmbrdt
dwhf dmbdr ¢ dbkkh'l “ssghipnirdn s h nm
Dm entgmhrr ms tmd gaonmrd a rad rtq r° sq sa
"bstdkkdr ds dm Kk onrhshnmkNggfnsmhloqistrlmmmsdddqabgdkl«
g oongs "t mhuodwhoétskstdhmtqtsantug bAslgnahmo dstgf ma hs hn
bkhl -shptd
Tabl eauExemple de question d'orientation de | a d®marche et

FUTURE
PRATI Q

QUESTI

VERECRaNaEl L rsg L rsq sL°

CECNEAVACEY d Mms mQhs shdms hmud

dans | aj s SN e odge
NN odgenqgl odgenqgl “b°

- B aNNoNl:l b " ga-nmdb > ganmd bdgs"®
mes act "bsher

®mett eu | dssdt gal dssdt q
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Une nomenclature a ® ® mis en place9mmowndKkEkaes
mnl dmbk stqgd o6 udmhgq-

4. 3 nen®t hode modul ai def p&®&r maet sant
parcour s

Kdr "ssdmctr c¢cd bg btmd cdr as odr rnms ognfqgdrr

T Niveau mi9nidmhridmbdr | hmhl " kdr ~ssdmctdr
T Niveau int &rch@tfdmbdr ~u mbadr
T Niveau maxi nmusmimctr odgldss ms c¢cQ ssdhmcqgd kd

Cette progressivit® dans |l es attendusutdalticshmcune
de a m®tAGI8Eret h uqg unastprag c o:ur s

Tabl @auNi veaux d'ambition att-8ndus selon | es parcours ACT

NI VEAUX
PARCOURGST DECARBONAT I NI VEAWXAPAT AT I

Cl i mgptprofoncHmsdgl ach”hgt Hmsdqgl ach™ hqd
DRcar bonation Hmsdqgl ach ™ hqc Lhmhl t |
Adapt abtai-soanr b o n Lhmhl t | Hmsdgl ach”  hgd

Bnmr nk lca™ skh

Patch Adapt e rsq safhd c

Hmsdgl ach”  hqgd

Les trois premiers parcour s abordent | 6ensembl
déambition qui di ff rent. Le dernier parcours n
ni veaux dobéambition sp®cifiques

Bdr o gbntqr pbRkRins dma okdgmsdamd-0

1/
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5. MI se en 1Tuvre di
MmM®t hodeS ACT

Kd ogardmhcdgpdimbbqd! kdlg kKmhdic hs hnmot solglkah rk™ satkrdm @
l asgm@B@&ds kdr 0 badthkrmkdengl t kd dmrt hsd tcrdd qgdbn
anmimdr shnm ¢t oqnids ds cas |IhkK ken@shakidio gdalsho
Stugd c¢ct oqgqni ds-

E kQqdwbdoshmimchshnmr oqa’ Kuakdr knakhfb'sshmhm drrt hu®
bnmsdmtr ct ogar dms bg ohsqgd rnms cdr hmenqg
gdbnl I > mck ghonfmrmtarg s tkrhragd c¢d kil dis gaqaB @&dm Sa nungbds h n m
cd rdr oq shptdr ds c¢cd rdr adrnhmr+ 0 bnmchshn
s q = mrbhkshhl n"ng@u p mad+k  Ntg$ ~ nthnrh'ss himhm dg 0 hmsafgdg okdh
bkht¢ m®mr r° rsqg safhd f kna  kd ddrs ohgchambkhdol " dtms odhnk hed

5. Londitions et ®ad atod ®uss s idtee

Hk dsvqhpibmemhc hismamrodont gkg@gt gt md Nqf ° mhrk s hinhnt dr Qddnm f
Stugd cd k@B&Rasgncd

0-Tmd odgr koimgf ¢t bmrh’'ssshinimhg et vali d® | e program
d®d¥aRf ihagdsur er | @hefolsftee ddlee proj-8t du projet A

1-KQNqgf > mhmhuwnhhfgml i s® un i nventairertdggronnes d®mi s s
cQgal hrrhnmr qdhmdbe ™ mac aksd rh kokgaarg ddpmt hars ~ od [/ @-

2-KQNqgf  mhmawohinrm r ®al i s® un di agnoqtdirodde " rmss &ku
ogagqdpatshrhkkar dm as od / @-

O ' q " hkkdtgr+ kdr bennmcshdsl hdnnmsr qidi®hnul “Imisndcra r n ms

T Mobilisadl ot @amcé Dirigeante
o Keghmr&&haoghdd mkdhgdl dms dwoghl a r~ unknmsa
@B R
o @t Il nhmr t m° &k QIHanlr #q anb d’d Cahsgah f MR bris &t d g
ogni df @BS
0 KQHmr s> mbd Chghfd msd+ ds oktr o gshbtkhA

hmengl ar ct bnmsdwsd famagq k ct bg ™ mfdl c
rrnbhar
T Gestion du projet
o Tm°d dl okkgBl§fd mhrassechnmBpbdacdd ctd oqmids

@B R
T Mont ®e en camp®tence

o Kd°Bkg'decdedogni ds af " kdl dms qgdyt tmd engql
cdr FDR ‘rhtigr h fpirdhnm cdrr:ghrptdr ogxrhptd

o CQ tsgdr dloknxa°d°r pth rdgnms | dl agdr
u khca tm ognfqgq II,R cd engl shnm @BS

BRhsd D@B&d enqgl "shnm cas hkk ms kdr o> gbntqr c¢cd enqgl "’
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5. 2es act e uwr®emad ec hlea

@tcdko c¢cd kQgnaidbshe noag shnmmdk cQ bbnl o fmdl d
cQtm ok m cd sqgl mr m®bhbhm8kb& ARGgahemert un objectif

ni veau ®Bpmameder faire de | a transition climati
partag®, gui embarqgue | 6ensemble de | 60rgani sat.
actionnaairnessiéegu@astenaires.

K" l hrd dm 8S§tugd c¢c,B gRdonrAadgncdhm@BIs rtq tmd cxr
bnl ahm ms cdr sdl or cQe m kxrd ds cd gaekdwhnm
o0 gsh®ho ssdhkenrdgqr + dmsgdshdmr+ abg mfdr "~ Wwdb cdr
odgldssgq c¢cd bgnhrdg kdr dwodgshrdr+ ¢cQ mbgdg kd
cd kogNgf mhr > shnm ds c¢cd bnmrsgthgd tmd uhr hnm
bkhl > shptd-

Ainsi, la mise en 1T uWwOTRei el ilguem®tehsoda&ct eur s su
| 60rganpeatibdentifier avant | e d®but de :Il a d®ma

1 KdekKonsult®antnm qc¢kd rdg kodNgTfhbbldonsfthmang k-
cal " qbgd- Hk ° dkkdt mc nehtsqd™ d o " aeasrkhgi qdd wishdrg nsdh n

onrr atcmaask haBdnb dk+ c’dunh h@m gl “csalcrifl dds ~ ssdr sa c
bnl oasdmbdr dm bnl os ahkhsa b qanmd ds dm
ogxrhptdr -

N B: 1 est ®gal ement p o sGsoi nbsl uel Ltegsa 6 a mp abginne! me
| 6O0Or gamifsiant idoen b®n®f i ci er de | 6expertise de |
| autre en mati re de d®carbonation. Les deux
avoir suivi l a formation et disposer dbéune | i

1 Kdoekhef Lfe de tproda] edtl klkmMbgd © dphteld srhchgn bg qgqfac°d
bnngchm shnm ds c@B&R HKretdnhsm £ bhgids®°cd k-~
QRD+ ¢cd k° fdrshnm cdr qghrptdr+ nt c¢cd sntsd
bd qgEH@ékthdk k t hematla cshkhand ms kd k> mbdl dms c¢d k°

N B: 1 est ®gal ement Cphoesfsldfdel e rsaljoaltveosi r s udjeeutxs
d®carbonation et dbéadaptati bdaOsgoahi snataicd ®& s s
personeesotndtavail |l er ensembl e pendant tout e

perspective doéint®gration des deux sujets.

T K&kSponSQon thl aqdk gdHdnr s ° mb d dChognhmfrd "arksdd cd kQhms a
cal "gbg® @B6dhm cd k° rsqgq safhd fkna kd cd k¢
l dl agd kgHmrs mbd Chghfd msd cd kgNgf mhr shr

T Klgnst ance DB rhikg aéao@dtienledB NMlLPBW nt BKGNQ@fCahr  shn
pth rdg ohtcgdhrk haoaghr dr ncoda qc & bhmBrtinoddankcdkiondst+s  h
af " kdl dms rqQ fhqg ct Bnmrdhk cQ@cl hmhrsqgq shnnm
odgs hgnddongar Kkonlg msmhr " shnm

T Kdmembres depro®mgmilpek”™ o q hs odgshmdms+ dm
k° rsqtheNgfd mtdkgsiQdimd rdg cd gdogardmsdqg Kk
dat rdqguhbdr °t bnt@aBrR- ©Ont &k " e ckAH K mpsbdggd kiddt g h «

14 gssor9. .enqgql " shnmr - " cdlbdkhelg . sehnpgtt d,gsaghdnimgrmiddidgnonif d | d ms
dribsdtt nok cms g mrghdsdhkrkmi b dmbeakd”~r 43/ 5-gs| k
BRhsd D@B&d enql "shnm cas hkk ™ ms kdr o> gbntqgqr c¢cd engqgl "’
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s akrdt'htu ms hmchptd kd cddnfisqggach cckde rbinmaogtdksdori o@B Snb
enmbshnmr rs mc gcr cQtmd dmsgdoghrd

K& Ronm¥r nlgdr | dka#dlchr scthbd @bqghkidd mseld agdr c¢cd kogap
k> gfdl dms dmbnaff  kdkdmenghuRdDbms @B&ghr d -

Kdr "~ tsqgdr kQbNsqgdit gohdrppgsdhnnm khpt dgqg r nms
T Kdrpersonnes ressouradlecsk mnad ud s o nArsbgsdt d k k d | d
rnk khbohsgacdiPrr | dl aqdao g ncidd skbonatpgtrh odd +kh cdf * q
hmengl shnmr ogabhrdr rnms qdpthrdr ontqg qga  k
T Kdrparties pr enandtkedsr elxdtleargnders énaddd ckd®™ ubdg'dt g (
kQNgf mhmhshhdrdmant gmdr ridk gdmeuddshrddt gr ds.
ehm mbhdqgr o gsdm+hogdirt gk dk db rakabgasms cd k°
bnmbdqgmdms -

ms
b

A noter

f Kdr cheeabgdos radtiukddms Asqgd “~c osar o k° s hk
kQNqgf  mhhr "bschknk'm dr s odgshmdms- Ontqgq cdr SOD d
sntintqr mabdrr hqgd cd bihkmrskthteckeqaqtdmd r a gtc k ad
“rrtlar o>q kdr I+AlldAl doddkghr nkmandirr § & @tm@ q c K d |l dr
ngf mhr shnmr c¢cd s hkkd rtoaqhdtggd-

T Kdr rtddsab gasmcghmmos shnm "t bg mfdl dms b
sq hsarrao gaydyndmmgfcdarh+ ehgmdwd!|l okd o q kdr
ds ¢cd fdrshnm cdr ghrptdr- HkKk drs cnmb bgtbh"
sgal "shptdr “~u" ms kd k" mbdldms ¢t ognids+ ds
bnmbdgma®° d+¥ erhim adranuthmdg ptd bdk™ md g kdmshr
drmns " | lomg hakd c¢cd car hBgndle® ¢ anr tahancld giméckdis h n m
rdr cdtw | dlagddm@ardamh@dms cdlnadbkchd ad «r dmr dl ak
|l "inghsa c¢cdr as odr -
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Tabl @Aateurs ° mobiliser sur chaqu& ®tape de | a mise en T uv

Chef-fe de Membres )
Instance rojet de Personnes Tous les RELLS
PHASES ETAPES oor Sponsor proj 5 . prenantes
Dirigeante (+Consultant-e | 6 ®q u| ressources employés
) projet externes

OA. Choix du parcours et ~
Vérification prérequis 0
OAbis. Consolidation %
prérequis 0
0B. Cadrage et lancement 0 o) 0 o) o) (v )
1A. Analyse maturité initiale 0 o) 0 o) o) (0)
1B. Lettre de lancement 0 o)
2A. Analyse performance ~ ~ ~
carbone o o 0]
2B. Analyse enjeux de ~ ~ ~ ~ ~
transition 0 0 0 (O) (O)
2C. Analyse enjeux ~ ~ ~ ~
cQ c o0s shnm 0 0 0 (O)
1C- Mhud tw co@ ~
associés aux enjeux 0
2E. (In)formation instance ~
dirigeante 0 0
3A. Trajectoires de ~
décarbonation 0
- 3B. Vision bas-carbone 0 0 0 0 0O
O
D 3C. Feuille de route transition ~ ~ ~ ~ ~
(%))
S climatique 0 0 0 0 0
o 2C- Ehm khsar 0 (6)
3E. Adhésion c d inskance ~ ~
dirigeante 0 0
4A. Planification stratégique ~ ~ ~
de la décarbonation 0 0 0
4B. Cohérence de la stratégie ~ ~ ~ ~ ~ ~
28] climat 0 0 0 0 (O) (O)
O “ «
E 4C. Trajectoires d'adaptation 0 0 0
é 4D. |dentification des seuils ~ ~
5 cohl o  bs 0 0
< 4E. Consolidation de la ~ ~ ~ x
stratégie climat 0 0 0 0
4F. Approfondissement % ~ ~
gouvernance et adhésion 0 0 0
4@ Bnmrsqgtbsh (6) o) 0 0O 0O (6)
z
®) 5B. Performance et x X
5 “capt shnm ok’ 0 0
< 5C. Financement et « « » - «
2 assurances (0) 0 0 0 0
< 5D. Processus mise en ~ ~ ~ v « v
i Stugd+ rthuh d (O) 0 0 0 (O) (O)
o) R “ - v « « «
5E- K  mbdl dms o (o) o) 0 0O (o) (o)

Leparties poenédan®rets et quids$ ce lqiueetseasfO( ®s ont logp.t i onne

13



Lhrd dm S§tugqgd cdRk™ | asgncd @BS

5. B®Rl ect i pan coswrpt i dn@aASPour
r ®p onaduke sodelsb Or gani sati on

K" l asgn®kd r @B k- | " sNgfhs@amhrcds hkggk " h@mhBB hpm pt Q
rntg hsd onqgsdgq-

K& bnmr t kedthis mdithd msdq udgr ,Rarktor grbtntlgmh n@BS | ah s hc
"rodbsr cqQ ncttcdscabngmdommesmhbsmmhnm cNgf ‘'umbkn'msshamrm ¢ d

Kdr cheeagdmsr o gbntgr bhomdm#d&8drptdme qgqbatdmsah
cd oqaqgdpt hr +hnocgharroddmsrarakedrmr kqQas od / @

@ehm cd rQq rrtgdg ptd kd bgnNgw " orth rtonsdgynmd+gs h m mim s h
0 cdr s hand rsbmmm t ks d mse°d rg nuhd b k° ckrhtbgd mhbcch | d mr h n mm
ko bbnl o> fmdl dms hca k-

LOADEME pra@&®cxndrsgeanapRadl toemssaa@att auks

doact
de sbengager dans-Sum apbktendapsaACdn de

ma: n
1 Organi sdtui seasteur' “pfrghnbatikrset qd+ oAbgd ds
dwsg bshnm cd | "shAq¥rs oAd| eAgsid! dhmsnag

. Organi s @tni ocnhsar ge doi nfr as tanmdeqtfuhrdets dcri
mt |l agMptsti(Ar enqsdl dms qdbnl |l > mcad

Organi sdui east eur @eencqosndd adimse gdbnl |~ mc &

Organi s etti o®sabl i ssement s de transpor
san®®engsdldms gdbnl |l  mcad

5. 4ol et d®carnbiosneateinoni uvS ep ocdtbrACT
un groupe et ses filiales

Kd b r ¢cd k@ bbnlo fmdldms cQqtm fgntod ~udb rdr
o°qg |l Asqgqdr hlongs msr ontqg f g mshg k° bngagdmbd

Ont g snts ~ bb@B R+ fknoddbasmhds@ cfnnhasd c@r onr dg

1 D6une ind®pendanc@B®RtI Aand®guidggqure t md gaekdwhnn
ontrpatdu ms kldokbkpgf daiq e ng dr schagntmmd Ingfdtmhr ~ shnn
"bshuehxs @®vel oppement ddune nouvelviog arrctti vit
progr essiuftraa®yvrmd uai on du @mMOdthge daafpf &i'r ekha
oqdmbdd cabhr hnmer h&gndoast thgr rdd h gcdh r ot dngl
rntudqg” hmdsa r,5qh pthk chdomsdh+s & Qnidd scda oddmisehdsdaq md ¢ Q
ptohnt gtq” g sodwdlh msgdudendlgh®h bhr

1T D6bune i nd®pendankgeg HhmlacmmacdiBrited md o0b ¢ adrmms g
AspgHdm obnqunf‘qu k> sg mrhshnmtimkbk > snshptod#sh
b gh-e«Calq & |l Ald e ynm ptd ontq kk @lrmc &mdnbec ‘matbd r
pt klgms'hisktan | odoftnhamat ¢ f ashrdq r~ sq mrbobabhmkhnmi mr
dwsdqgqmdr

14



Lhrd dm 8§tugd cdRk" |l asgncd @BS

Ontq bdr YabgmBifrmdk odtrsd ocadoknxdqg 't rdhm cot md
ct fqgntod-

5. 4P@Ar. i m tr e

Hk b nmuhd mspttodt gk d  obagyrhh rArk gdalmtoopn | o> f mdl dms qgqdbnt oc
bdkth cdr ogaqdpthr -

@h mrirehherp " bbnl o f mdq bnggdbsdldms tm fqgqntod ds r
RKhmudms >  hgd cdr al hrr hnmrrlcAd diR DR argrh sA scghdrro mnghf a kndt
ds noaq shnmmalkdr pRkidgddd dvm @B RRh &a@dr hmudms hqgdr
ga khrar c¢cd e ynm rao gad dmsgd kdr cheeaqgdmsdr

ptkKdr [ asgncnknfhdr dloknxadr rnms ahdm bngaqdms

Exemp Dans |l e cas douldi gvemntpad ai el doSHtrigedl ¢
soceast cel ui déoune ent-depeesgsececragd ishoindke 2 ¢ 0
i mpor,teatntlse sdapensPor-ttr advoamilci éteesd m®grad ieanle)n t
i mport a@Get inventaire ne tient pas compte des
groupeobest pour guaiealues e®Pmiensi 6 ®s ddirwent (
mesur.®es

5. 4Pr2Rr equi s

dr ogaqdpthr o0 t@BXRbbrklg@bfgdklkdlmcot m fgntod qdr
rtg tm ~bbnl o R nbddk ‘drirdiesp@Bosd / @(

5. 4G8stion et coordination de projet

KQ bbnl o f@Bd® d mbh s Asqd ognonra “udhb t md bdgs  h
cQ ¢ oshdgd kdim &8t uqgd “ctd ekn mblsahsngompoiddi fd m®h t ors fgmt od d
rdr ehkh  kdr -

Nomi nati e&pdéagnor

1 Bnllantqgq snts ~ bboaBl Sk d@ ®Rkhoeslsc Aspddmda | nms
cd k° cal " gbgd- Bdssd odgrnmmd cnhs e  hgd o
cdkoQHmMr s mbd c cCkhgghg fd Ais@dhahdims h e dr s cCQ unhqg
"la>rr > cqhbd c¢cd k° cal‘qbgd "t ogAr cd k° ok
koNgf nrmrmrshicrammad ont g k- cal " gbgd

Nomi nati b&hdbéluhe ®e projet

T Bnlladntg snts "~ bb@BIR+ fordtigdmsg bbnl o fmdl dms c
cd rdr ehkh kdr+ hk drs hl ongrsrtngstheqcrdqglctam dgh hm
ct oqnids- Bdssd odgrnmmd cnhs sq u hkkdqg "t

o k° |l asgncd @BS-

T @Qehm ptd kQ bbnlo fmdldms rd caqntkd "t I hdt
knqgrptd bdk"~ tdmﬁagmébddr“cddiqmbﬁqmsi%d%hm ddbg btm
ehkh kdNqgfcdmhrBdskh nnotdmgd dekgr fq mcd qebhb b h s
cQhmenqgl " shnmr hrrtdr  tcodg Ak Q cbdbh'nlﬂgdvkbmtihdmsmr
rsq‘sa+fhhrpetnd:1rrnsxlalqmshmmm(ddklksﬂnrdrshmrmkk ang sdtgr
kdrptdkr kdr g ahstcdr c¢cd sqgq u hk onteq hdms
dsb- (

Coordinatioff de projet

T Ont§ g mshg tmd deehbhdmbd ¢ mr kQ bbnl o f mc
bnngchm shnm cBdsogdiklmsnganmk gshdg M miiehr adt gniihnmom r
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cd sgty hkdr " rodbsr rsq safhptdr ~hmrh ptd c
"rodbs ¢cd k° sgqg mrhshnm cd kQgdmsgdoghrd-

T Ontg bnimbkbqgdtthdmcky™ coteg addoosbdon!| o f mdl dms o
ehftqgd-abomdpedsbhdhme adpthgkd @ rrmlhlsd cdr ctqgadr
cQ bbnlo fmdldms c¢cd bg btmddkkdgamggbg&tfdmsc
rtoaghhodtdk kdgocbnl o  f md| dingsf ~ end tt mméh o h e t e hs <cd
bnl okdwhsa c¢cd9k chresedqthlh kts@d o'ndgwW mshdkkd o qgat mf
kdr ehkh > kdr( ds c¢cd k° mabdrtwbaeaddmadkhdumgt
"bshuhsar- ct fqgntod

5. 4Di4f.f ®r e n c ipahtaisoen par

KeQ bbnl o> @BifRcdmsg > Asqd ognonra " udb tomadg holdAssq chrmd
cQ bbnl o # mdddd mskka@dr (g

Tabl E@R®partition du p®rim tre dd aprpihs@&Seen compte en foncti

OG@ROMhud t fgntod Mhud t | ashdq

Og I:LdQél‘khrdq bdssd as o

Ch‘fm|°dq|ds cd bnmm hsqd
Hmhstqu‘mhr‘shnm

Og I2dBnmm‘hsqd kdr dmi dtvHKk drs snts cd d

| Al
Dmi dt fantod odgkedbstcdgg to k- | "gfd+ ptdkptd
t kh

caeh rsq safhptd ak gfhd-" bshuhsa o gshb Ac

Casdqgl hmdq k° uhr hn _ “
Og  8dkaNgf mhtr  sihmm t ct Caehmhshnm cd K qas@q_r
- drs odgshmdms c¢cd <ca
oghl n®dlk™ k-odgl ds dm 3 b s himdh 5 b
Uhrhikdr cheé¢aghmsgr udqgr ° 2 ganm s 9 ong
. hl ongs mbd c¢ct onrsd
cd sq mr hshnm-

Og " #4dHk drs oghl ngch’ Kk NN N
rsq safhd bkhl s bnchodmwﬁk msrsq saf hd c

Rsq s ict e @ - "t mhud 't cdr cheeadg

0a” B5d K" caehmhshnm ct

9 mabdrr  hgdl dgss ok’ hg d g
Ok > m bnmr shst  ms k d f‘qn‘t
co  bs chronrd cQtm wo&am r

sq mrhshnm bkhl s ct

Comp®t ences du presehmtadr& qhmsbg t m@BR®m mbbnl o
bd b r r oabrheklpftéddtn htkd qddr s oodk o t m kahtrgsdd tc her oansntl
rtq kd r hsdB®&d & QoHmhhskhk dsthqurd+ hk drs &@hooagsd msQ ipmnd
dwodqgshr d omakbod rbrb nhigod dk end & fl menhtrqg” skhondmmr d1 akd c¢cd r dr
l ashdgqgr -

Mi se en place de |

dacc pag neme ntg dptuch mqg fo'umlter ‘ed
chromesdrdognomgqadabhehbhs +

bdssd cdgmhAqgd- oHkygs hd
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Lhrd dm S§tugqgd cdRk™ | asgncd @BS

bnmuhdkolygf 0 mthrmrshh rpm ¢d rt wp tdhwokdggsbbnl o™ f mdgnms cd
cQ bbnlo fmdldms pth kth bnmuhdms-

5. 4Cdsle d®pl oi ement au niveau groupe

C mr kd b r cogtm fqgntod ccharnosn rk dmws “chds houkhtsr&hrd trgnrmse
drs ogaeaqdmshdkEk dlgdnbsa cgddgb ol It 'mmc ab b,RI ot f mdbdms @&
fgntowddb bdodmc ms cdr roabhehbhsar 0 ~otongsdgq
mns I I dms knaqr cd as odrNmdodtosktrd no aedibgsdhgnnmmd k
-Cheeaqdmsohg sthdrorthr o 't g -

5. 4C®H%s de d®pdmiceomelndct i f

Trd  t sqgd s &do nckanof knndhrdrhrdbhmss € m ~ b b nl o f md ImbiEmfslg mtnkdk d b
drsk " ba dm bnngkthm & hfnmd lcddmsr hmchuhctdkr kdachar
bnmr sBsdtki " mso-dqgl ds c¢cQ unhqg tmd ugq hd cheeagdmbh’ s

mns | | dms kngqgrmpaAlqgdckns rdtnogs hesdarr r dbsdtgr o0 dmidtw
5.4C&s doune filiale pilote

Dmehm+ hk odts "~ qgqhudq ptotm frdgrmntehdk @BERGrh hrstdg ™ b b
kd IncAkd cd | hrrhnmet st gas dnic godgrmria aksnl hAgssguddd d

b ™ r roabhehptd odid® dAshtkthsbondmushidmsmsecd rQ  rrt gdq
ogaqgdpthr rnhdms +ahdd nrkhomwohérg ddo " bmbldosd g~ saf hptd d
fgntod c¢cnhs snts c¢d | Ald Asqgd ogardms rktnggr cd
ke bbnl o fmdldms ds k™ sgq mrhshnm cd k° ehkh™ kd

5. 50l et adamitsad ieom 1T uwvSpeoudr6 ACT
pl usi eurs sites

Tmd Nqgf mhr > shnm rntg hsRmsnhssé&gdudg imenSridurg & mi@iB
oghmbhotuwhgh&gldas od / @ ontqgq oktr c¢cd cas hk(

L a pr ®sent e paretsile g nade paotersi c@sgani sati ons
souhai taebroontearns | e cadre de-S| al en®t dowjdeuXdACddéadapt
changement c¢limatique sur plusieurs sites

5. 5Cds:l1l160rganisation a r®alis® un diaghn
physiques pour chacun des principaux

KQNgf mhr shnm chronrd+ comt gh?¥tfdmnroghtmbodr t ghr bt
gdrodbs > ms kdr o qaugndhpgt hrrd bnsahbndm r5 +h qbdsr™ od [/ @(

Kdr khfmdr chqgdbsqghbrnmhqg 7@mfst gadlr rt hu msdr
T Kngr c¢cd Kk asaddoBrr d s 1C(
o C mr tm oqdl hdg sdlor+ ognakal shrdq bg b
kdr dmidtw cQ c  os  sthiibchgAd bgobkawr cdmi dhw
o C mr tm rdbamcktsddéorh cQaudmstdkr dmidtw

ontq kQNgf > mhr > shnmbhgAr tomdkdar ddmkdt w N
Bdr dmi dtw odtudms Asqd khar mns | | dms
koqh!l " fd nt “~tw u kdtgr c¢cd kgNqgf mhr  shnm+
o Dmehm+ casdgl hmdqg o nkRhgdddbegf "brhhr “csdhrn md(mi cddt rw
cQhl-o  bs
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Lhrd dm 8§tugd cdRk" |l asgncd @BS

T Kngqr c¢cd ZXa'sog@dr @B
o C mr tm oqdl hdqg sdlor+ casdql himdlg dwmirdtewm
Rhsd
o C mr tm rdbnmc sdlor+ bnlokasdqg bd sqg u  h
o Hk bnmuhdmcqg" cd ogqgdmcqd dm bnlosd kdr hr
dmi dtw Ngf mhr shnm c¢c mr bd sq u hk-
T Kngr c¢cd k° o0og 9d 3 '"as od 3B(
o Casdglchdmdg bshnmr rsqtbstqg msdr CQ C 0s s
sq idbsnhqgqd ontqg bg btm cdr dmidtw Rhsd
o Bhl okasdg bd sg u hk ontg kdr dmidtw Nqgf

o0 Hk bnmuhdmcg™ c¢cd ogqdmcqgd dm bnl ogd&dkdr hm

dmi dtw Ngf mhr sham @mmh+ bd ¢ qgdwdhlkd+
rsqtbstqg msdr cd k-~ sq idbsnhgd c¢cQ ¢ os"
mabdrrhsdg cdr “~bshnmr ¢ mr tmd sq idbsnh

T Kngr c¢cd k° o0og'9d 4 '"as od 4 @(

o Casdgl hmdg kdr "bshnmr noaq shnmmdkkdr (

sq idbsnhqdr cQ c os shnm cdr dmidtw Rhsd

o Bnl okasdg bd sq u hk ontq kdr dmidtw Nqgf "

A notedegsembl e de travaux concernant |l es site:
doadaptati ac ons op®ratiodheel Pge) paRCPpBO]

ion et i
suchacun des gnatnés re .i mportante

5. 5C&s: 21 60rganisation a r®alis® ur di ac
physiques pour plusieurs arch®types 1
diversit® de ses sites

KQNgf > mhrbssdamnghra rdr rhsdr c¢cd | > mhAgd +0 ak°’
ontq kdrptdkr hk drs drshla ptd kd ognehk dr

c
"apt hu ksddngbldddrdmhud ™t ¢ @ hrl dfnlqgdsmsnrb dec & dik ° bg ¢émd cd
kdtrgdrmr hotkbth sra hds d - ( -

a

Tm ch fmnrshb cdr ghrptdr ogxrhptdr °~ dmrthsd as
ontg tm rhsd ehbshe gdogardms she ¢cd kQ gbgasxod

Kdr khfmdr chqgdbsqghbrnmhqg 7@mfst adlr rt hu msdr
f Kngr c¢cd k™ o0og ' rd91 '"as od 1B ds 1C(

o C mr tm oqdl hdg sdlor+ ognakal “"shrdq bg b
kdr dmidtw cQ c os shnm cd Bb'godpAm ‘caad Kk agrl
dmi dagwgasxodr
o C mr tm rdbamcktsddéorh cQaudmstdkr dmidtw
ontg k@Nqgf > mhr shnmbhgAhr tTomdkar ddmkdt w N
Bdr dmidtw odtudms Asqgd khar mns I 1l dms 't
cd rhsd+ o0 kqohl fd nt “~tw u kdtgr c¢cd kgQNc
ehm  mbhAqgd -
T Kngqr c¢cd k° o0og'9d 2 "as od 2B(
o C mr tm ogqdlhdg sdlor+ casdgl hmdg cdr ehnm
@gbgasxodr
o C mr tm rdbnmc sdlor+ bnlokasdqg bd sq u h
o HKk bnmuhdmcqg™ c¢cd oqdmcgd dm bnl oasdx okddrr h ms
kdr dmidtw Ngf mhr shnm c¢c mr bd sq u hk-
T Kngr ¢cd k™ o0og'9d 3 '"as od 3B
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o Casdgl hmdg <cdr "bshnmr rsqtbstqg msdr cCQ
sq idbsnhgd ontq bg btm cdr dmidtw @gbgas
o Bnlokasdg bd sg u hk ontg kdr dmidtw Nqgf~
o0 Hk bnmuhdmcg c¢cd oqdmcgd dm bnl osd kdr hms
kdr dmi dtw Ngf mhr shnm ¢ mr bd sq u hk-
rsqtbstqg msdr cd k-~ sq idbsnhqgd c¢cQ ¢ o0s"
mabdrrhsdqg cdrmd bssghnindrb scnhngrd c @gbgasxsdnm
T Kngqr c¢cd k° o0og'9d 4 '"as od 4 @(
o Casdgl hmdqg kdr “"bshnmr noaq shnmmdkkdr
sq idbsnhqdr cQ c os shnm cdr dmidtw @qbg
o Cacthgd cd bd sqgq u hk kdr “bshnmr noaq shr
sq idbsnhqdr c¢cQ ¢ os shnm cdr rhsdr "~ 00 ¢
o Bnl okadasdg bd sq u hk ontq kdr dmidtw Nqgf "~
A noterdagse ce <cas de figure, | i mplication i nd
restreinte, et concerne a mi ni ma | 6 ®t ape conec
débadaptation. Si cette approche per met de traif
(g®n®r al i sa®@bownmghered l*ams doute sur des trajecto
moins sp®cifiques.

5.5S¥nt h se

Kd rbg&axldrrmhr ognonrd tmd uhrhnm rxmsgashptd c
ogar domstdgqg t md Nqgf  mhr  shnm rntg hs ms sq hsdg kd
rhsdr ¢ mr kd b cqgd cd k™ I,Rfrd dm S§tugqgd cd k | a

Organisation multi-site

Cas 1: approchewche top-down

L'Organisation choisit de L'Organisation choisit de Phase 0
réaliser des diagnostics sur réaliser des diagnostics sur } .
daliser des di daliser des di i
les sites principaux des archétypes des sites Préparation
® Enjeux d’adaptation pour Enjeux d’adaptation pour Enjeux d’adaptation pour Phase 2
chacun des sites principaux I’Organisation chacun des archétypes Enjeux et défis
® Finalités d’adaptation pour N Fm;:';ii::g: 2::23:5:” N Finalités d’adaptation pour Phase 3
chacun des ei'ueux, parsite \_ / Bl am mericnt \___~/ chacun des enjeux, par archétype Vision
¥
Trajectoires d’adaptation N Trajectoires d’adaptation N Trajectoires d’adaptation Phases 4
pour chacun des enjeux, pour chacun des enjeux pour chacun des enjeux, . .
par site '\'—'/ I’Organisation \'—/ par archétype Nouvelle strategie
l Actions par archétype de site
Actions a I’échelle des sites Actions a l'échelle de l Phase 5
(Gouvemance,rRH, Finance, I’Organisation . " ) Plan d’action
technique) (Gouvernance, RH, Finance, technique) PY Actions a echelle des sites a actio
(Gouvernance, RH, Finance,
technique)

Enjeux de I’Organisation : enjeux d’adaptation liés aux interactions entre les sites, & l'image ou aux valeurs, ou encore a la pérennité financiére de ’Organisation

@ /mplication indispensable des sites

Fig8meux approches possibles pousri tteraiter | es Orga

2/
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5. 5L M4l ustratixempdwer un e

Kdr 1 " oognbigadrdifasmm@ mé hkkkdsbhadoembihet od eqgnl °
chronrOmsradldognathlssramrmec > mr tmMd | Ald gafhnm

T 5 rhgdlwolknhs namsndthbnkdtimmd ognogd sqod sdkbedqgr  Kkk
sq  mr enedn lIshfnAqg d
T 3 riddAsdms kohmsafg khsa sd  rkr ésagddiss hfdkgbdn mb «

6/ $ ct bgheegqd cQ ee %hqgqdr drs ga khra o g 2 rhsd
T Rhsd 0 @svoRmdsebq Istrrem gl ~ shnm
T Rhs@o hasd c¢cd sq mrenql  shnm-

Dans | 6appt c-opp® d msgdoghr dc h™ fgnan rgshirbat ddn agxgr hpt di
bg btm cdga 2k hrrh'sndsr 6/ $ ¢ tD kikglh edenq) diad andgdthigse ¢ hq st s h n m
oghngbsqghoghdsd
T Rhs@% "0 r  nesgadechkt " khsa ds k° pK™ mshmsaa cadre ngqgqu
T Rhs@ k° r "anmgpdda hkdr r " msa cHt ggrbkhdmbddgmkhl °
apthodldmsr ds hmeqg rsqgtbstqgdr
T Rhs8 R qgarhkhdmbd cdr apthbhwdliudmsdr dtkdhmdgq ki
bg | agdr edkresembn ffdd ct k" hs

Lt ®r °t de botapwm®s hdeundeaens! | puiree en compte des
princiepauuxmpel iicati on compl te desEl@Rmuemesesndes $nme¢
organi sation davantage h®t ® og ne

ppopache k gdmsgdongaklird gbgasxodr "dwoknt
sghmmengl " shnm rdt kd( qths pgdr k loagktrgh mt drh
r + olbng assdxrosdrms r h onrrhakd kdr | ncAkdr
kdrdmdcactlps ck dnst idunthmd w

cheeagd

T Ontg ko gbgasxod dwok3khs ‘rsThmmsnma *c dé q  amtdéadhdris as h
pt mshsa ekgamhtkhgpdafpddh od!l dmsr ds thwnewg fsdt bs d
bg  kdt g

T Ontg kQ gbgasxod % gK mreargh Kksdmbd raddrkdapt hodl d
"tw u ftdr c¢cd bg kdtg+dlsdr thwgblhadédrcegde eammdi
ct k' hs

Lot ®r °t de t ogawmmr®&scihdee damemi é ®de t empsquwdeldliagnc

per met , ai nsi que sur une mise en BV UBEPappu

centrali E®es espond ~ une or ganoinsoagt inoen edna vtaenrt naegse

cha nes de val eur des sites

C mr kdcdb 'kcqgd hrd dnpnR9Stuqgqd cQ@BS

f C mr Kdodrogh#wglddr hdcndindsthwe h ar r 9qgmsb dk d rk nlI@NKat
bnmshmthsa cddkl "ggnetimesbhdimaqgd

T Dmsgd kdr 1dr ocolgnbgdr shike e @2<qddqudmisqg bd
af " kdiIrd ms kbdsrhmmgnrc " osqshhmkadr dBdrsqgc h e
famAgdmscdr olglhagqithsr abnmnl hptdr khl hsa
rnbh tw n# oc@rB “Kg@hlcogntgms) mbuwggé§ tm sdlor cd o
ds c¢cd chrbtrrhnm cd k-~ rsq safhd Ngfnmmhor °~ s hr
hcdmshehdgq Qaudmst cbkkrh | e "sbhspotddatr s ¢l @ hg 9 t dQ dnmfn
on r kQdmrdlakd c¢cdr rhsdr c¢cdr ~ bshnmr

gs hmr
®3qdoplda
r+ | ~h

c
tq
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5.

d dm 8§tugd cdRk™ | asgncd @BS
Ne pas attendre paocurn oth®p Iscaynesr
regr et
mi se en Tuvre d8 |l(aWRO®sbsbtde AT moyErdremodios t
freiner | a mise ensanyr reéepgdatktQiNagrf s nhirt essh ngn
misrthph b | ddggcdhdgndonmcqgd a rcdrb dimindnt &8 henqg ™ mr hs hr
"c o0s shnm-
cdmshehb shnm ¢cd sdkkdr ~bshnmr rd errhsy rnt uq
"bshuhsar nt +r o lgg dévddoa&ed anatgkhdridogd cd rsqgdrr
ngs msaHgeadr obgdkeét gr

o gshbtkhdg+ odtudms Asqgd pt > khehar c¢cQ bshnm

| "shptd9sntsd ~bshnm

Bnmsghoattmids | dhkkdtgd | " hsghrd c¢cdr ektw cd |~
mns‘lldmsnaqzqa a

Bnms ghdkt " msar hl odgql a ahkhr > shnm cdr rnkr
Bnmsqghoatk msrdmr hahkhr shnm nt 06 k° ngl > shnm
cd rdr o gqgshdr ogdm msdr bkar ' ntthrrdtqr (
Bnmsqghoatkgnsl akhng shnm ¢ct ok m cd bnmshmthsa

dwdgbhbhird cddimlr hst > shnm cgauamdl dmsr Dbkhl ~shp
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6. MRt hodeS ACT

Cl ®s de |l ecture

Bdgs hmdr Rs romdrs @B hadr o k° cab ganm shnm nt
bkhl shptd+ ds c¢cQ tsgdr sq hsdms bdr cdtw unkdsr
c mr k ° | as g Rc rkidmf hdr 0@BS r sgq hsar rc rmrhukKdrsrag n
t shi®hr ar

® Kdr as odr sqgq hs ms roabhehptdl dmst k"’ cab
i@o rxl anab-gan¥- shnm

Décarbonation

Kdr as odr sqgq hs ms roabhehptdl dmst k" cab
r x|l an@d™ os 3%s hnm

Adaptation

] Kdr as sondsr csdg "bhnmbdgs k° ¢ ab ‘rgdagnnnmss hhnend ndssh el
N o tgm x| anBkihBi- s

€ not ®krdr sdl or cQ biom¢mptfand| dms g bg btmd cdr a
t mhpt dl cdsmdd elgdrbbnl o f mdl dd Bk kisdIimesr cQhl okhb
kogapthod oqgni ds-
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LasgncdR @BS Us> od / @ Bgnhw ct o qgbnt c
cdr ogagdpthr

PhadféePr ®parati on

Finade tl®a phase

Vaqhethll@Ngf ™ mHdrlssddhinmbnmchshmemmikhodadi™ akdgd c¢cd k°
@BR+ adeao gdg rn-m k> mbdl dms

Bdssd bogmrrhdr sd dm &t muladd e hbong dnegndoantgidsr ahdmurdtngs " khog d
FDR rdsqgc tk'df mnr sditbr gptdd r ' b @khr bpdtqdsr hmr oqagdpt hr md
tmd bnmrnkhc shnnm® rdddgnda smaddd norrishogadb hehp&ad hé& ohs

b cqg fd ds 't k> mbd@BiFsu dklap Himr s ¢ anlb ccqdC My dff dmhmrs 'ds h n

LA
Indlc'at.eurs . Stratégle -
meétriques

OA. Choix parcours & OAbis. Consolidation des
0. PREPARATION vérification des prérequis | prérequis _ }

Fig9reftapes de | a Phase 0

548

ETAPEACHOIDU PARCOURBREFHRI EZAN
DEREREQUI S Gimat

Obj ede®t ape

Casdqgl hmdq Kktdhd @N@fb nrolyrmo'gsthresmay™ kd b cqgd c¢cd dk™ | h
k™ | asapritid 31 & q hpet hddogN g f ~ nghdr| “oskhbnsna § d prtrhrlommars ™ ms  r t
kehmudms hqd FDR ds kd ch fmnrshb cdr ghrptdr og
LO®t ape eniundn coup do

ft ape ChhAdyparcours et v®rification

Casdqgl hmdg @BdRdsaqunhethidigg f ~ mh
gdl okhs kdr oqgagldhprtdhrd m rértnu

Objectif

. T Ch  fmnrshb cdr qghrptdr
El ®ment s reqm% 1 Whudms hqgd cdr al hrr hnm
'FDR

Livrabl es Qdl okhrt “ fpand s ¢ du daon gked r bn
bdssd codg 'uradqhehb™ shnm

Acteurs impliq% Bgde°®ed c¢c®8nmmytnk si’sms ° d

Kdbstgd ds "~ m kxrd ctbkdH " fg
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T Khrsd cd wraahicaeh b o s hkn'm
Outils ACT as oqaqgdhpt hr
T B gmds c¢cd Angc

Contextepde | 06®t a
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cab ganm shnm
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D®carbonation Hmsdql ach’ hqct Lhmhl t |
Adapt abtai-soanr b o n Lhmhl t| Hmsdgl ach” hqgd

Bnmrnkhc  sh

Patch Adapt e rsq safhd c

Hmsdgl ach  hqgd
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Kdr oq@&q&pt Hhrhrd dmRStagdmcQ@BSct o qbntgr dl oqtn
tm oqdl|l hdg assddlqgdrhnmeddgq kd o  gbntgr odgshmdhmed ds r ni
uagtkadrg@dqgdpt hr- “rrnbhar

Kdr oqaqgdpt hd comgfsmnmrss brlt gc &kr qghr pt drh mukdhms - shigpdt dFrD

Description de | 6®t ape

Bdssd +tasabadonrad dmass grdhrma brdmtrrhsdq’ cdkd®kg mf
Bnmrtks ms°d d&s ceddMgf  mhr  shnm
T Rntas oxdaBGdql omdbh @B podgk mhmitghmmd dl ogt ms
T Rntas od ula q heghadqggd@dét chors © s hnimh ar
T Rntas oA waq heghadgqdOoktlohrrg a n"'mr rsinmma r

Siun ou plprs®reaug i s aas p@cic®ur s choi sinpasohdOpgsan
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demani att éilmgdrmgr ®requi s
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Sou®t ap:ed®L er mi nati on du parcour s
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T A I dambition dé rl"6 Qr gaabthssdagg ioon sdl or ds c¢ct at
dm 8§t uqgdR(8 Qq @BS
o Ptdk raamhud &t abghnm bnmbdgm rmse khakdabl qam
engs (
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o Ptdkrdmbud ™t ¢ ®niméisgdnnamso skes hmkd+ bnxdm+
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T Ala maturit® de | 60rganisation:sur | es enj eux
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Dm enmbshnm cdr qa
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Cl i magptpr of + Cl i maptpr of
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c
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Adapt abtai-so

nt nt
carbone

Pat atagptti*o Pat Adhapt i*o

*Le parPcaotkrdsapt at i on epsotura@ucrees sii 9d tea mtin di®ysrip opsl an
de transaitti amt | 6 ®c @mbh eeutx e Edper ct @M®r d ewsi S associ R
souBst ape 3) .

@ Sou®t ape/®Ri fi catri®re ez tpbat i on

Adaptation

Tmd enhr kd B ogdbandqbrivm@Eil mk cd walgdhre hdiy®™ fprordr skidb r
ghrptdr cd kqgNqgfkdngagd pririmrbducaroo dgbbsndt g r

PREREQUI S RELATIFS AUADRRREDBABSCARBOMNECCLI MAT APPR®@FONDI
ETC PATCADAPTATIEON

1.Pr®reg@pi® i m ti mpdast)®¢ imxrnskd kp'Nrg f i Bechhrr osnhr ndm
cd oktrhddgr elhmdrcqQak angdq t md rsqg safhd (
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kQqhl ongs mbd cQtm r hsd

T O qsbgchteeqd cadQg def "hmghm dsrcnmhss dc t
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T O qgs cdr dkokKgk amhereddsbiisrgndk d r hsd

T O gs cdr B@EDPW othrstsahdnmt g kd r hsd

T Ctgad cQqhmsdggtoshnm | ~whl " kd "~ cl hrrhakd
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4 .Pr®r equ(ipsoj 4 ctcilonmsat)i9gau@Edwsnkedhnmka’ r bkhl > shp
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SQ@BB -

5.Pr®r efupri ori sat i ormKdd ecsh “rfinsngrusehsb) c¢c da grhirngtndar b
cdrr " sgbddqghr pt'drs aqtmerr kQhca +kt crtddhrigph rdgktkddrr  rkdd
ghrptdr rnmo ghanhugbghrcadr bghshbhsa

6. Pr®r equm®t ode @tklilks®egncd tshkhrad ontq k-
cdr ghrptdr ogxrhptdr drs kKoWNgfsdHhdsSshomosad

7.Pr ®r e g(uliisv r7akbg Negsf) ™ mthrr ‘omhhrrdmcdr ntshkr . rtoong
cdr qghobkhldrshpt dr odxrl hpathdbrdp&kthes'd gpa mr r kka k d
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oghmbho tw qghrptdr odr-ms rtq k° bg ¢émd cd u’
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9 Sou®t ape/®Bi ficati on D®@saph®nagiuo s
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https://www.ipcc.ch/report/ar6/wg1/downloads/report/IPCC_AR6_WGI_Glossary_French.pdf
https://www.georisques.gouv.fr/
https://sealevelrise.brgm.fr/slr/#lng=0.26000;lat=46.60430;zoom=5;level=1.0;layer=0
https://sealevelrise.brgm.fr/slr/#lng=0.26000;lat=46.60430;zoom=5;level=1.0;layer=0
https://meteofrance.com/climathd
https://meteofrance.com/climathd
https://meteofrance.com/climadiag-commune
https://meteofrance.com/climadiag-commune
https://www.drias-climat.fr/
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£t ape OAbis. Consolidation des

sdoggagdpt hnbhar Tt @BdR
hnmma

Objectif ?d

n T

T Ch™ f mncrdsrhbghrptdr bkhl ™rs
£1 ®ment s dwhr(s  ms
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Concerlhhgngr ®r equi s dhdgpbati an dceelsi maits

Adaptation p h y S | ):] ues

RESPECTER RERE@®UI S RELATI FS AUADRRREDBABSCARBONECCLI MAT
APPROFORBTCPATCADAPTATIEON

Cas: 11 60rgani sation ne dispose pas de diagnhostic
Hr Q  dmtsq koQNqdd mba Bhnoqg ctdm gchhr pftradnrrgsdhdoocd ot mhs k d
oqaqdpthr amnmbar dm as od [/ @-
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K> r db3 rdnb 2ear d hsgd hkkt r scqd® schhe +c iicndors nhb&as kgdar ¢ ddvme
commoﬁ:Q‘té;@dlgnm:rds af &ddadundskchrodadss ms c¢cd qgdr odb:
ogaqgdpthr -

Cage: | 6 Or gachiisppdaseonddédun diagnostic des risques
rempli ssant pas un ou plusieurs pr®requi s

KeNgf  miedtshnmhs ga khrdg tm mntud t chldsmagqdhb
0 imnm ch fmnrshb c¢cd | > mhAgd 0 gdrodbsdg kqgdmrdl

Des recommasdoati drissle®ssa smr kd kb Ngf nihnrt’ gs* hhnsnd
| dssqgdr omi obhgf mnr9s hb dwhr s ms

1.Pr®requba flespect® (p®rim treduwurekqg ikmbl aad@alt A
rthu ms kqQgtmd cdr cdtw "~ ooqnbgdr aunptadr dm

2. Pr®reguos Respe@ecitm@mdeérbkba cha nlerd%ekdatclkeufr mnr st
bntugd ptd kd rabnmidn‘i@ﬂarbg ddmeqgdins | [kddms " e h
entgmhrrdtqgr rsq safhptdr

3.Pr®requp®ri3m tre des ab®&g nfthidhgmethimdwe snnq ™ | °
trka'r bkbhtehmsdAsgd tshkhra ont-g gdunhg kd

4 . Pr®reqgUpsogections 9c|‘ienmamioqdjel$)q‘bsathdq k
| ~ dmp tEdk bl d f ° mhrt 'sshmmhcdg cdr a rdr c¢cd c

QH@R+ chronmhakdr dm "~ beArgskihamd dsbhbl

khrdg k° Sgq idbsnhqgd cd gabg tee

"shptd ' SQ@BB( - Cmr kd b r nE kdr hmcht

khr digoKNqgf S@@BBs trsmkhr dg Kk dBLHGAN ghhtn RERBOA

o Q

r ®r eq(uprsi ddri sati o8 &edschi § qa ersg}hbmscadq oigr hnridpntad r
"twhrptd+ Iaqlmtsqdmsh onrrhakd kdr b o bhsar °
hrptdr rnms ghaq gbghrar -
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LasgncdR @BS Us> od / @ahr - Bnmrnkhc  shn

RESPECTER RERE@®UI S RELATI FS ADEECARBMNRAI | ON RESI|I LI ENTE

Cas: 11 60Organi sation ne dispose pas de diagnhostic

r g fhs ontqgq koQoNgf mhr shnm d qgqa khrdg tm ch f

c
oqaqdpthr amnmbar dm as od [/ @-

Rh koNgf mhr shnm drs | tkshrhsd+ unhg Kk~ rdbshnr
odgshmdmsd ontq k° qga khr sbbhm otDesitvomf( mnr shb ' " o

Tmd | asgncd rhlokhehad odts Asqgd tshkhrad

Bdssd | asgncd otdd s tgsdnocnhr dPgme r s huld b ogaeagdmshdk
"bbnl o’ f mdBrdmyst kedBdklefhdc du dh’l okkkpdy rdogkt r oo Trq hitakrd Kk
ogdm msdr rkdaNgimsmhordgsshhnnmd mbd engsdl dms gq®g trra
fdr shnm cdr ghrptdr + Il " hmsdm mbd. hmeqg rsqgtbst
sdbgmhptd. ognidsr. | akhng shnm bnmshmtd+ r msa.
gtl " hmdr + QRD-

Cas: 2|1 60Orgadiisppddseondbébun diagnostic des risques

rempli ssant pas un ou plusieurs pr®requi s
KQNgf mbdt shmmhs qga khrdg tm mntud’t ch>fmnr shtl
gdogdrmcngdch  fmnrshb ¢cd | "mhAgd o0 qdrodbsdqgq kodmr

&)
Concereanpri®requi s dfeceanbanmei GES3Q

transition sur |l e vol et d®car bonati o

Décarbonation

RESPECTER REEREQ®UI S RELATIFS AUADRRREDBAICARBONE,
CDECARBONATI ON RESCCLEMAE APPR@EAOBATCADAPTATIEON

Cas: 11 6 Or gachdistatri®anl i ser u inventaire GES

n
RhN&kfQ" mhenbB&ngah mbhdms hgd FD ptohk roq fhrrd co
b & B

t
t

R
mnt udk dwdgbhbd rh kodwdgqg bdds hdmbmhgktadre
l asgncd Ahk™  m B ganmd nt k° |l asgncd ontq k° qga k
cd rdggd '"udgrhnm 4( 9s o6 rQ rrtgdqg c¢cd chronrdg
T Cdr cnbtldmsr cas hkkar odqgqldss ms c¢cd bnl oqdr

kQhmudms hqgd-

f Cdr cnmmadr dwg trshudr ds bnlogagdmr hakdr cc
K rdbshnm 2-3-0- Qdbdmrd 06 shsgd hkktcsgashee c
commaf@g tsgdr | asgncdr nms af > kdldms asa caudkn
ogaqgdpthr -

¥Sdk IlptdB  gsn BKHMl 'dswdl okd+ caudknooa o
fq sthsdl dms 0 klpn scoqdd r rtds nrcthh uf” nmnsrds h9b  d m
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LasgncdR @BS Us> od / @ahr - Bnmrnkhc  shn

Ca®: | 60r gadd isattu@minnsenvent aire GES

Kd qdl okhr rbgfdd pekddmis'as- od o6d@qlkchbdmébhehdg kdr onh
cd koghmudms hqdptFQChRK obgnanduwhhdrnssH kncdo d b 8 mrr QK Hchdgg ¢ @ °
oaghl Asgd noag shnmmdk nt nqgf > mhr > shnmmdk+ nt c¢d

RESPECTER RERE@®UI S REL AAREHURPATCADAPTATIEON

H k dr s Qdtl mdvg &~ mhrr'nsthgnnhs ° ms roh
@c os¥ushnmnr d c¢ ostgm norghdsnorgnels " Ims  © t o
kdr mhud tw cQ | adirsthqy mk chrmsag’| ad®rh 1 liad aD & i@+
3@E+ 4@+ 4A+ 4B ds 4C

Rh cdr | "mptdromthagisl hahldglua
mi gdroditssdd kd mhud™t | hmhlit
Il " hr hk kth rdg” c¢cdl  mca t

Rk Ngf " mhr > shnm md qdr odobnstdg potkdt rk dc dmh2utdc dt Q i dhrmhal st

2 ¢cd bdr as odr+ ontaq
I + " knagr mrk bkdt ho "dyrbsn t
bntgr ¢cd k° cal "gbgd

Tt |l nhmr tmd as od ont q k> ptdkbdr kddrmhdkds a+ |h
koQNqgf mirntsgagnimt hlod do ™ gbhbkkdircduq”™ ~knqgr rd ganqghdm
oktr “c osa+ bntug ms af kdldms kd unkds cab gan
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Lasgncdr @BS Us>od /A- B cq fd ds k- r
kQHmMr s  mbd Chqghf

£ETAPE GABRAGE ET L ANAEBJMENT it
LOI NSTANCE DI RI GEANTE ﬂﬁb

Climat

Objectif de | 6®t ape

U khkcdd qo " gbnRdjk d @88 qdd Arsgd! hr d tddms Sot@upgidp+o do0 ogni d <
hl ok tkpntgqdbg cd bg bt dd kdr bgc¢t Kidssa rk nerlerdirdpbhhdakdkrd | d ms
cal "gbgd dm bgéAmdsmbrebddChghf d  msd

LO®t ape eniund coup dbo
£t ape O0OB. Cadrage et | ancement avec

B cqdq ds kcambdqggd dm | nah
unms X o0 gshbhodg

Objecti fs

El ®ments requi T O gbntgR r@BkSdbshnmma
1 Ogagdpthr “rrnbhar ~t o

Livrabl es B "gmds c¢cd angc

Bgde°ednicds

Bnmrtks mse°d

Hmr s Cimdphdf d° ms d

Ldl agdr ¢ dogknQiadpst h od

Ubg mfdr ahk>saqg tw ud
Qat mhnm cd k knpHrhrdsnsmb di
0.1i o0 Q@idrkrthmér o

Acteurs 1impligq

Type dbéacti on

=A =4 =8 =4 -89

Temps dbéaccomp
dur ®e ifnsdi cat i

Outils ACT B‘qmds cd angqgc

Contexte de | 6®t ape

K*® qatrrlhhsrdd cddm @B Rogkd cbhognmr sqgt bshnm cQt m ak m®m cd
cdgdadkr hmabdsrhsd t mdinmn ek k KdisT shhnenkgdc ndreneaddb dchder r

kQqu‘mEBldsIssdwnims‘oddsdcdb‘qunbdldms "udrisQg Hmrmdb® mb
bgt bh kékd odgddgxqg rrtqgdq ptd kdrmagbddrrrrn thggbddnr gt |
caqgnt kdddmspimpodit ggnms deedbshuwdl dms Asqgd | nahkhr

Description de | 6®t ape

Sou®t ap:d dlent i f i caacttikounrscddel® s

Pour r®alis®rapgetteeso@c®r 8uid @t dialslseett eesndes dif
acteurs i mplla gmi®se deamGBetmmed dob6 di sposition des r e
faciliter leur identification.

KQNgf mbnhshmrm anqgc Coondmd teabnd g@ttahfoldf e dedmpr oj et
rQq rrpgtgd rkdr cdtw °~ hdn@B R rhaqohd rko f raohgnns @i ppotngsto r
pth edq’ kdHkhs mmb d d6hNdff dmmrs'ds hnm
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LasgncdrR @BS Us>od /A- B cq fd ds k- r
kQHmr s>  mbd Chqghf

Dm e nmlks hnrms q tkogsN ogfd” rehdintk galpfn'nk d | dms Asqgd tshkd coh
membres de olgh®@ogdisidpe gckd rdg’ cd gdogardmsdg Kk
rdguhbdr °tl hbrndt gdrm ®& &g dHIkrQ ont ggnms eehgonke&skhd
ressouwr cadsg dloknxa°dr pth rdgnms onmbstdkkdl dms

Sou®t ap:e€Callr age du proj et
Tmd d&ndhr I dl aqgdr cd kQgaphkodoodgudos hddmabehgr + «
b kdmxaghdfodimmdk cad mgdogmbs @emdokdr ctdugnms Asqgd | n
ckdtqgr chronmhahkhsar -

Bdssd gat mhnmd rcasf "okqddkog mgs'bs rorgra mddosd dugkldh @od g bnt gr @B
Rbgnhrhs ds kd oaqhl Asqd “rrnbha+ s > nfptrd qr tkgd ur
kd unkds “c os shnm 'pt@#Hkr rnms kdr rhsdr bnmrhec

Ki°Bgde®°ed kal lodgmbads qshqg cd dd Bk gagdkad d anqc c
cal gbgdaglpdedggcdd tmd sq Imdf ¢ thidrs@dctdmh nondrgr n mm
ogqar domsBddr b gmds rdqg° o k@Nulbt kathoktggslhhanes t srhtkgl q cb
rxrsAld cd gd@B®m hrr mbd

Sou®t ap:eR®uni on de | ancement du projet
Dmehmtak @®»3Bdrs neehbhdkkdl dms hmhshad "t bntaqr
cnhs hikoWmptsd gb dp tChh gchnhhdsiragis di nknmsa coqx oggskbdbhod
X ogadsmedhkdu kakdisdhelwd-As gkldmcghdg ogauhr hnmmd |
"kkntadr 't oqnids-

£l ®ment s compl ®mentaires utiles pour | 6
PpPpPpPPPP

Rik @ Ngf " mhrcasihonmh hr @t oknddowdori entati
Ou addéapt abtdtbvh odt ugimso lhlsgmd cd k- qgat mhhim
akaldmsr cd bnmsdaBskit @tk roadimrdggdhd ¢ mr

2C"mr kd b'r cQtm fgntod ds c¢cd4-Bddr ehkh > kdr+ rd gaeaq
22C* mr  kndE bokrt r hdt qr r hsrdd o anerésq doondrdr- hkc'a qrad bts h n m
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Lasgncdr @BS Us od 0@ @m kxrd cd k°

PhaséSiltuati on actuel e

Finade tl®a phase

Du’ kt dq kc¢ dIskqgs tnmyhhssdh n o ckbokNhgl f° " sninhprt “kis hmbndl | d ms c¢cd k=~ ¢
@BR+cd | " mbAgtsokhrdg rtq kdr akaldmsr-dwhr s msr

Bdssd 0@ bdmdtegnnds taasg™ ond kxr d cd k' 0l@( stcaplt $maad h hansh sohd”
cd k" mbdldms c¢cd k° cal gbgd "OA(-

Indicat t L
’ I‘?a -eurse Stratege -
meétriques
1A.Ana_al¥§e_t?ela -,
maturité initiale

FigaOe £t apes de | a Phase 1

548

£ETAPE AINMAMLYSE DE LA IMM\IT'[JIRAII

Climat

Objectif de | 6®t ape

@  kxkdgl  s$itmhsddk gNgf " mhrmrs hnim oghrd dmi dothn oed ¢
cab ganm shnm+ c¢cd s g  nordh slh nnmh Adbap dog tdhrdmsimshnmn g s
d&dr ~dodbngr | ptselyklr b n ncudhuddrkemqgoodced kngr c¢cd kqQ bbnl

LO®t ape eniundn coup do
£tapA. Analyse de |l a maturit ®

Us>akhg tm ogqdl hdg ckhQNqht g

Objectifs I bnmbdgm  ms r sqg mrhshnm b

Hmengl " shnmr kQ&m& g mkdr s
Hmud msDhR qd

Ch  fmnrghbptcdlr ogxr hptd
Cnbt!l cmmsbrghu ms kdr dd mf
kQNqgf mnmhsdglediimcecab ganm’
cCQ C¢c 0s shnm

Ch fmnrshb c¢d Ik gsNqgfh snah rb kshh

El ®ment s

E IR

Livrabl es

T Bgde®°ed 'cBnowgnk(ssms®°d

T Odgrnomohdr nrqpbddr g s
gdrrntqgbdr gtl  hmdr + pt

T Sg u hk dm bg I aqgd

T Dbg mfdr ahk saq tw " ud

Type doéaction gdrrntdgbeéadr nhm

T Dmsgdshdmr hmsdugadnhrk drs
ogdm msdr

Acteurs impliqﬂ
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Lasgncdr @BS Us od 0@ @m kxrd cd k°

dur ®e ifnsdi cat i Lhmhioti4 t g O I nhr

Temps déaccompj

Outils ACT thkkd cd ognfgdrrhnm

Description de | 6®t ape

KiRBgde®ed +cd bdbqniadddEB n mr t ktiedms ° «d etikkim hmbshhsk
ckQgNqgf  nrhgrobsdh mm®& Q n ik 8kis kK CEhg'hftk k d cddm ogganof ngnalcr “r nisn
tm o mdk cd ptdrshkhdbsdt kdw kdlgtrab > ganmiws bnrmhdar
cQ ¢c oskgNgm mhr shnm

Ontqgq oktr a&dbaastthkmsrt ksdg- BKQdndrbdslhankmd c dr ptd
cQnghdts s hnm-

Sntcnbtirdu& 0s ke r sq skad Mgf QRMDr ¢eh d mfdrh dd digisdr c d
sq mr hshntm fthimuld msd ghtgaddl hr r hnmrd FDRN fmmr s hpt cdr gl
ogxrhpongapt hr ontqg | dmdg kg m kxrd- 0Oemmb shtkrkmdrt g

rtoongs hmsdgnbdg " 'sc kg dgbdsrhrmmmh gb drr adt,dimis g n mmdlt d rksh-
bnl | t mhb osnhtngngre(mss " Asgqdd rntqgbdr cohmengl "shnm 0
ch f mnd slhhbst ghsa

Hk uchrudIgdims | | " mca Tcwgua amrbridddm! | d msodhggldds s ms c¢cd it
kd mhud"’t bdnbrikpohgms a8 ms nE koawdlgtr nsmmim gadir s n ¢

cnbtl+dme k htb(- s Bdikn™ odghltsls dkigsadughdkd skh'n mir 't gt ckhds & n mf
sdq¢d | > mhAgd- pt khs > shud

Ni veaux doéambiti on

Hé&r s "~ sskdondqf crphtro dskdkondmmc d o0 kqQdmr dl akd cdr ptdrs
Fghkkd cd Dmnégohbmihwmdn-tctc @gindh Hd mmfakr dRstt s ¥+& d
mnl agd c¢cd ptdrshnmr onradr u qghd-
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Lasgncdr @BS Us> od OA- Rhfm stgd cd k°

£ETAPIEEBS| GNATURE BETRE MDE S| 'ﬁ§
-

Climat

Objectif de | 6®t ape
Hnr ogkklo Ng f ~ mohdr IshmhmMgd engl dk k@B uhimké&ssqgdl ¢c¢dbigdr r
gd!l ok hd d skhigr hsf @bgth fod gms d

LO®t ape eniund coup dbo

£t ape S1Bnature de |l a |l ettre de
Objectifs de K‘mbdq k™ @B&lcdglegdnm enqgl d
ETE%EHW??‘FEEUT%Ch‘fmnrshbb«mlrSstqhsa

Livrabl e desqd cd | hrrhnm

Acteur s i i T Bgde©°ed 'cBnmgnhk(sisms©°d

T Hmr s Cmdphkf d™ msd
Dbg mfd kQuHdnr s mbd o€hqghfu”
engl dkkd

Type doéa

Temps dbéaccomp
dur ®e ifnsdi cat i

Qutils ACT thkkd cd ognfgdrrhnm

Contexte de | 6®t ape

@t bntqr c¢cd k- cal gbgd+ k Dsrgmfhm™ shoq dsqesdhrk& d mmb d d
Chghfddogobsdssqg  cd alkdcdrs davéhlgh rhhnmenmrg 1 0 g h-rBddir &kd s d) d k «
odt uBAsngd cheetradr dm hmsdgmd “ehm cd e hgd o' qgs
dmf ~ f dl d mbn mbodgghm™ ms Kook hb gl gHdhmmhrDkskhdrm odt ud
af "kdl dms Asqgd cheetradr dm dwsdgmd “toqAr <cQ b
ehm mbhdqgr -

Description de | 6®t ape

C me” kdéssqdathkthgf ~ nehnrt gsehhnsme n g | r tsraqpdnrmr” bddhuddldak " qd
ptodkkd o ogdtmiidddlat m@gb®d dm mnl | " ms kdr bgdgrf dmmdr

oqniK@gsedmr s mbdod€thghdodpahmendgthr r " mbd cdr qgartks sr c
deedbsta dm as od 0@+ ograr damsvesr crdntrrh femdol & "¢ &k d

Akd cd kdssqgd dr~€B&n rDomfmhfadkl dd3esd nikkd sksBdoggmk k d s
rrhnm-

Tm | nc
ogqnfqd

Ni veaux dbéambiti on

Pt dk mrnhsnhkdigtnhr ko Mdgfg® mhrk'ds hhnnntk A&k sgadchr onmhakd
dmshAgdl dms bnlokasa ds r-hfma o' q kQgHmrs mbd Chaq
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LasgncdR @BS Us od 1@ @m kxrd cd k' odgq

PhaséER) eux et d®f i s

Finade tl®a phase

Oqgnct hgdn tkmad g s &t hdpmtiddt w ds caehr daqgbsmbbhnometgwm msta
keqNgf mhr  shnm

Bdssd og rdkagna &«&xa dk o " gdgengl 1rafdd kb 'NgadfA noch mSs bdm
roQhmsaqddmiddgt w towd s gotnirrhdégitinamt w 1A¢ ¢ - o Bgshrnm ‘cHB(
dmi dtw c¢cQ ¢ 0os shnm do'sq dontd dhsgWwlbobdysths acqgtmrsd q
bg mfdbhidms 'sh@mRk@HmMr s mbdarG@hemfgd adsdtq k- a rd
cdr qgqartks"sBD(nhasdmtr

ln dl?at.eu o Stratégie -
metriques
enjeux

Figuade £t apes de |l a Phase 2

ETAPE AZNALYSE DE LA PERFOLF :%ﬁ CE
CARBONE

Décarbonation

Objectif de | 0®t ape

EEl hkigkgNgt mhudbs hlagn m  kxrd c¢cd r + ondgée dpkidnsmbd
bnmbrdocsd kduhdgr ¢ dc galbh rgramnmmrs hBndisy spds thdl sokkahdprt d = k
bgnhw cQhmchb sdtaqgr ds kd bptikhbtgk dedqgrhkms go @ k
kQNqgf  nmnohdr rsdhrerhwdg cdr naidbsher c¢cd odgenql  mbd |
Cd otktkrd ats rdqgq° c¢cd ga khrdg tmd oqdl hAgd hcdms
koQNqgf mhr > shnm

b
d
d

LO®t ape eniund coup dbo

£t ape 2A. Anal yse perf or ma

Hmhshdqg ds b clgdgod&@pearnglk'tml
Objectifs POk oqNgf mRa khntg tmd oqdl hA
dmidtw cd cab ganm shnm cd

Dmrdlakd cdr hmudms hqd
Cnmmadr famaq kdkoNgfg

Oqdl hAgd khrsd codmidtw
Khrcsghmchb > sdtqgr blamgamna
Sdmc ombdd al hed hEBRr sndrh
chronmhakd

Livrabl es

E N R

EI ®ment s requi%
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Lasgncdr @BS Us  od

1@ @m kxrd cd k° odq

1T Bgde®°ed

Acteur s

T Odgr nmmdr

‘cBnmomghk(slsms°d
gdrrntqgqbdr 'r

Type dbéaction Sq u hk dm bg | aqd
Temps dbdaccomp : R .
dur ®e ifnsdi cat i Lhmhl/tyldtQ or d2 hmdr
T Ntshk c¢cd odgedqgl mbd b°
T Fghkkd c¢cd ognfqgdrr hnm
Contexte de | 6®t ape
Ahdm ptd kdr naidbsher c¢cd odgenqgl  mbkd dr g amiman g

ptkoNgf mhdr 'esHrhikh  ghr dudAr kidr himgthmemsir pth fthece
cab’  ganmus hognite e dchdsrd @ gu " t w  potn gksh'smssrider tgghr pt dr d
noongst mhshanrtgdr as odrBdrt hbug brdsedgrd ms Asgd qdk sl
odgengl  mbdhimr lgamtngiad rrhchrmr  WHkg q notdhgkkkgaddsyd meshdd ~ s h n m
bnl ogdmcqd kdr sdmcCadiscallsqgammtsrhrmtmg diogs rtcne namsm r t h
cal  q@BR-

Bdssd as od drs af kdNgimsmhkg cigiirmimmt onmt @ qd | h Aqgd
dmi dtw cd cadddqlachss sthan kdadwo kimbhsdqg sgf mrdhaoql csht
kQNqgf  mmhtr "cscdhntm  bg 6mtigcdahb™ gdhoddgs rodkrt r° bfskhnuah™skadr

bnmsghatdq o0 k°
onrsdr cQ?dDbhkd hadug"
ohrsdr
kdeporBtRiQCg ' DRQAR DKW r-s d

cab ganm shnm+cd loQ@ysmmnlickdd rmd’rs h
xkduhddrhdqgd cebagodrgdaqpan™ s dnm

cQ bshnm ont:qdbgdokdaqd
cdr

pdgs adhssddmatncdrmaocd'r mr
d mi drtdvq ‘¢ dd neratbh sgda nbm Isd

kngragcold 2 @Ad & o Ngf " mhdrg s hdmaomdms behdqg cdr dmi dt w
sq mrenql  shnmr oktr ognenmcdr+ mns ||l dms c¢cd r
cQ ee hqgdr -

Description de | 6®t ape

Sou®t ap:Relmpl i ssagéei dedkebdperfor mance c a

@udb kd
cd odgengl  mbd b°
"udb cdr akal dmsr
cdodgqr nmmdr

bds & dé

ganmd+

pt
gedhrrronntrg bnadsr ¢ d r
C mr

T C mkQn mfFkddmsd g= Rz+c csr

kQNqgf "
bnmrnl |l  shnm amdgfashptd*+
"mmadr -

T C mr kQqR@®Fkd%s -iBgdle™ ed

PretdBikohmt ki  kBEfokE ° ed acdt o gmnldilsd mbdqg o
pth
"mshkksbaetrs
@staciquilkamé& hg gnhr

hmengql

t shk
bnl okAsd k' Fqghkkd
Osagd wmabdok hghdd s
cnmmadr qgdpthrdr -

oqdl hd®dqgr

nmf kdsr cd

"shnmr famaqg kdr |

mhnrmss h'nshs d mc t drr nttmgninese gl d ddng oegencht dpcsrhin m  d s

"hmrh ptd kdtg aun

rcdhrolgsanikdédr q&tr tkts ™ sr

cdhmudm&EDRgdar(& higegaNgf ~ mhr ~ shnm
f Cmr kg@mé ksibn¥me g  tsgqdr pakamstmssher odbudms A
dwdl okd kdr alhrrhnmr c¢cd FDR “rrnbhadr 0 tm ¢
2MA9 dmidt c¢cd cab ganm > shnm {1 dmidt c¢cd sq mrhshnm
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LasgncdrR @BS Us od 1@ @m kxrd cd k> odq

Hdrs bnmrdhki& kdkdimd oKk o ghdne - B dskrn b-jhdnc r n k ¢
ognc®bgsmh bdk™ drs odgshmdms- Bdr nmfkdsr bnmbdo
bdqgs hmr k'giNgH e mhadstlindmsr + wuvaghbtkdr + amdqgf hdh(
ogncthsr udmct+tc Mo Kddwdbekltqg " tsnlnahkd(- Kdr
"bsthg#gqnct hsr rnms b  kbtkadr &6 o gshqg c¢cd kdtg e b
uh#dg m kxdrdal hrr hnmr udggmt Bkkadr 2@dqgt ¢ nhsgans ¢
nai dbsher c¢cd odgengl mbd b ganmd+ | hr k° bnkkd
cnhulAdsngsd g & kkgharsa'ro dc Alr @

Sou®t apePrzmidertification des enjeux d
KQhcdmshehb shnmabodgadmi dtovknb rih'dt gd e ddhngsdg+d ckada ™
as o0odr @ @80n2A- bdssd @gshgegdedn gadghkmbdgr hmddms mh q
kQNqgf mhgrd'gsthdndm o q d | hd qradmk hdrt svd cad ¢ &bbe diyadn qnd dsrchch m
onr £dral hrorghanoomrmcladis snsms dmdrmauh od mb d odgnm nmebchopl " drw ¢ d
cab gan@®kshmdat gr ~oognbgdr 9dtudms Asqgd “cnosadr

T Dm oqgdl hAqdk @ Nogof g mbhgytdgsgh n o gn hr han rkdd r oaqdanbtror h
bnl Iddmi dtw cd catbWwgacmhghnkdr al hrrhnmt khadr
Il "gbg mch¥#dr "~ u’ k

T Cd e ynm oktr ~u mbad+ d&k&dc dalmt qdnsng Ednkdkdg mis
rtg kdonmsdr cd&khoghakal " shptdr9-qrarcn higad rk '
caodmc mbd "~ tw amdagsfgh dmr eenndrsr chk dir” gitng ngimdkddmid n g d
mqacthqgd kdrdraldhrirmmmeqdg agnt shdg ~u’ k

Cdrkduhdgr c¢cd o@ahbudms mhssdtmn dh abrdr d micdthwh s helgm k
sq u twhaodmshke hbxsghmnmoadq | dmdqg oOa ahdynamhkid sq  n
kQNqgf  mhiBvgsdhonnngs | naodkkdoité kd g d e qdakdbsghehb™ shn
| - eknssd ot gb " K ch neng dissh " kud kkh d3g(rc a mgsnamsh cod msh e har
koQhmudmsQhomthtk@®Bgdk k- FoghkkgdetHbkhhsdlnmulhlkes ms
chronrhshnm odgsgcadmetdgbdanb £dtmdp sthaknd ks h n mma -

Tmd &wddédmi dt w cd ¢ abKk diadnun dsghrm iinflcadrsmskh@eNaafr +nkhdrr™ s h nm
hms Afgd bd | Al d nmfkds -

Sou®t apeChdi x dobéindicateurs de perf or mg

KQNqgf  mbrrhdssnh o imcdims hehdq cdr hmchb sdtaqgr odgs hmd
"bshuhsar+ pth9unms kth odqgl dssqd

1 @ brtdgtk™ cal ehbhgdygy cdcdadeaeadbghem schnm odqgsh
1 E k> rkhsdalcddbgdhugd r° odgenqgl mbd b’ ganmd

Kd s ak&drtnbh

ogardmsd cheeaqdmsrd&sdxtogdr kchd thnscdhr b+’
ptd cdr ®Owdl okdr
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Tabl 2auCat ®gori sation d'indicateurs de performance carbone

,Rdmr hahkhsa ¢

Bnl o> q hrn

Odgs hmdmbd ont
t m rdbsdt g ds
cQal hrrhnm oqa

Dunkt shnm
mnm oqghrd c

Ekt bst shnm Chronmhahkhsa

s BN s BN/ CA SBN ko gs 0 g
s BN SBZN/prmcd B@ODVCQD|hJ
oqdllb gankd |

Rodchrks oghl mgictordlikg bohe hb ™ s Prhgkrasé mkdedmkd! dms bnmr d
cQhcdamdmethrdghb ™ s dtdgsr ndnns "himsddnmsr hecsdar hmchb ™ sdtgqr r o
cohmchb sdtgr | adlgshmiyhddmsd anmr ccdhgdbsddmmma!l MmwolgmmE@a

cd FDR+ | " hmegtrh kldnuthdoggd c dex.c apamgiandd EhRBdlrans | e
cdgmhAqgdr rdquhqgnms ogqghmbho  kdl dms Tt ohkns  fd
KQNqgf  mddtos hgmbschkkhr dg kdhr tadhmmad@c chghmiakd s c = s~
kontshk c¢d odgekd®iEkgrdted® e d  gqranmggg mirgitgdd gk d r cnmmad
romadr ~tw hmechb nsndt o r bgdmpivantkcchrs hn mmd k-~ e hr * a
cd k> odgengt mbd b  ganmd

Ontq ehdg k° odgwedogidimebrd | b dr h htmcdhsb dksdBrD Born | o k a -

uagqgh
b r abgdBmse®ed aditrdgai dbkh ghrdg ~udb kpdtrh sq i «
ssgqnms c¢cd caehmhqg cdr nai ddbmoment Mg nmabdsg arn
-Admbgl " q]j b3acl do hkkQ'Nsthsnhnk c¢cd odgenqgl  mbd b ganmd

Sou®t apeEvdl uation de | a performance ca
Tmd enhr k° khrsd cdr hmchb  sdt Brgded eadd ccddn gplg nmhlds
b kbtkdqg kdtg u kdt g cadn tke hkne danstd dh gquoitshcpade lgaliamtb gl k
mhud ™t <c¢d ohdhghesnhg |k’-mb d

2Unhqg r dibtsthemhme b > shnm c¢ct #mgddnwod az@ncnknf hptd
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LasgncdrR @BS Us od 1@ @m kxrd cd k' odgq

Kdmgf mhr  shnmr oktr | st qdamudmsm®Rqgodadhdonng @ uk kit a g
K sdmc onbdkdt grroghms ngfhhpt dlk kdr rd rnms cai o ehwa
cab qgqanm shnm+ hk e tsdrmadhdidkdhd ds &urktudgk dk gab o
hmchb sdtgr od qgadhgedngl ~ mbd

co.e §

\/\/ﬂ écart significatif ?
[ ] Emissions historiques

Py Emissions sur 'année de
référence

Ancien objectif a viser
par l'organisation

Ancienne trajectoire
fixée par l'organisation

i 1 = » temps
1er BEGES année de référence année de I'ancien objectif
Figaglel lustration de | a tendance des ®missions his

trajectoire de d®carbonati on

Ni veaux doéambiti on

Ni veau mini mum

Ontq bd mhud t+ khQkNgd r smhti gsdbkidkkdnt k & d k d r u - kdtaqr
hmchb sdtgr c¢cd odgengl mbd b ganmd bgnhr hr -

Ontbgdr mhdioh dbwtr cldr bukhtkdg "~ bstdikddrodagdmqgh manipl
b gatmmdk dr s kQ:Ngd mophtr@€ddkhkndn bnmr sqt hrd tmd sq i d
-business ¥acdusuwal al hrrhnmr+ 0 o0 gshg cd rnm hmt
cd bgnhrr mbd- Bdk™ odqglds cQdrshldg kdr wu  kdtaqr
1/ 3n/tl/ 4r/h a&ldhrr r hnmr kdNé&DRmdd cshHhrhimt dms o " r
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ktCO. e
50 == 48
+4% par an
40 ==
° Emissions sur 'année de
référence 30
30 ==
@® Emissions prévisionnelles +2% par an
— Trajectoires tendancielles 20 ==
des emissions & 14
17 - T ————— °
10 == -1% par an
0 i f i } f—> temps
année de t+5 t+10 t+15 t+20 t+25
reférence t
Figaglel lustration de | a trajectoire tendancielle des ®mi s

projections de croissance et sans r®duction des @

Qa khr dog nh debasthsn k (N glfq” Mg dsncmqm bnmr bhdmbd c¢cd k°
ontq qract dq d+drehnmonmt | dg t md oratedkdd wimartmh od hdo k-~ gaul
rdr oqnidbshnmr c¢cd bgnhrr mbd-

£l ®ment s compl ®mentaires utiles pour | 6¢

Ontqg qgqdl okhqg Kdgshknmf&kdedqgernqlkgmbd b gan
udgqntrhtk kladdk '+ d k® Ngd g snitmgd 5 $a®dm n h m

T Cdr e bsdtqgr cQal#fArrhnmr c¢cd rdr ~bsh
T Cdr e bsdt qgrrcdec k&Ithrrfhdnmdr oqgncthsr
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ETAPB. AANALYB®BES ENJEUX DE @@
TRANSON L)

Décarbonation

Objectif de | 6®t ape

@n’ kxrdgq kdr ghrptdr ds onnotoun'gnsst mhk atr b scddq skgd rmr |
koNgf mhr ™ shgméme+dcadmuc adtdllggd mi dt w oqghngéds hqgdr
ogdmcgd dm bnlosd ¢ mr kgak ang shnm cd rnm ok n

LO®t ape eniundn coup do
£t ape 2B. Analyse des enjeux de

Qa khrdqg t md "m kxrd cdr q
sq mrahdhmmdsmddm cact hqgd kd
ontk@ Ngf " mhr > shnm

e @m kxrd cd k° bd&olNmd "axdhru’s

T Khrsdoohdmbigd Y tpwdr ds n
sq mr hshkmnmMNgdbhtmbds shnm b

Livrabl es u kdtg( c¢c mr tm rbamogh
gnghgdmongdkr
T B qsnfqg oghd c¢cd k-~ bg"
ghrptdr
Bgde°ed 'cBnmomghk(sisms?°d
A Cheeaqgdmsdr c¢hqgdkbshhqafmrm

Upthod rtoohk@dNqgl msnthg md h

Ubg mfdr “udb kdr cheea
@sdkhdg'"r( ¢cd I hrd dm b
Sq u hk dm bd&Blnangd k'su dnis

Type dbéacti on

A=A | =449

Temps dbéaccomp

dur ®e ifnsdi cati Lhmhi2trlt g 1 rdl hmdr o0 2 1In

Qutils ACT T Fghkkd c¢cd ognfqgdrrhnm
T Anésd O ntshkr rsq safh

Contexte de | 6®t ape

Ontq caehmhqg tmd rsq safhd bkhkhbNgf omdygsdhsntdmeddm |
bnl osd kdr bnmchshnmr bg mfd msdr c& nbd caeommth| hd
ds rtahrr > ms kdr hlo bsBdctctdgmmAddd mariméghé mpi tdme
ontu ms odrdqg rtqg kg@gNgf mhrBdrhngrhr pt dorntnmgms cads a "k
O gSBEC ' S rj Enqgdpdk nsmd Bkbh msrdb hl k d Chbgohbr kpri rdtr q dc(d
sq mr¥@s hnm

Tabl 23uClassification d&&€FDi sques climatiques
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RI SQUES CLI MATI QUES
DE TRANSI TI ON PHYSI QWES
p Transition politiqgup Qhrptdr bkhl shptdr
p Transition technolcp Qhrptdr bkhl shptdr
p Transition de marct
p R®putation | i ®e |
p Litigsepdnsabilit® |
finan)i re
*Lesi sques climatiques phydagsesehtes®tapée pas trait®

O ' q "~ hkd&dt gnmchshnmr
dmf dmcgdqg cdr
rthu" IBEC+ 9/ 06 (

Tabl #84Ql assi fication des

OPPORTUNI

dnr o onnogosnt gnsht snahrs-amn B sk

bg  mfd msdr cnmndmakfqQ akbdnl ndnnish d
hasda b 'tskaEkKmdrmhmsadr
oppe€FDuNni t®s | i ®es au cl i mat
TES LI £ES A

p Efficacit® des ressources

p Sources do®nergi e

p Produits et/ ou services

p Mar c h®s

p R®silience
Bdr noongstmhsar odtudms “trrh ,hAbd+ att med hsd c
sq mrengl shnmr ptQodkkd rntg hsd noaqdg+ ptd cd
bkhl shptd othrrd blgmmgl Hpt db " ec'qudn gr nabkhdnt @ k k d r hb
etstqdr -
Ldbanal yse des enjpeeuxmedetOrtgraann skiattiiooon de bO©tir wune
robuste face aux risques de transition et expl o
transition.
Bdssd as  od hrmdimhembg&hmbtdkhdg rtqg kde tqrha fdkidtri odrs n
ghrptdr ds noonqgstmhsas rmkhbntshedqgsasr orgehrrkodtddh  f
ogxrhptdr dm oqagdpthr -
Ontg oktr cd cas hkr bnmbdgm  ms kdr bnmbdosr b
ogxr hptdr dst dd nmkgrkmeddbigs hm3m
2MA9 E k' <cheeaqdmbd ct qdrsd od " kr¥h bgaaseghngedn kan f kd + e m
cab gqanm shnm ds 0 kqQ"dSodmedsmf mhhshkdrrgmseptdhptdl

unkds cab qanm’  shnm-
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Description de | 6®t ape

Procegdwdabladal yse des oppquéesnit®s d

p Sou® apeBglnhw cotm mtbamkdaidhrdd b dhgran maddgl dss  ms
cQ oogagdmcdg tmd chuddsmgddmnddaegt ssh mgst mehhktk h d k
oktrhdtgr gnghynmr sdlongdkr -

p Sou® ape B2gsnfq oghgd ¢end k @l mu pkdtkdpebi mdd cd
rdfl dmsr

p Sou® apdOndt g bg btmd cdr b safnghdr c¢cd qghrptdr
rbam ghnr cbhdn nsrgs hnsrthgshhomeitk @t mdonsdms hdkr

p Sou® apdOOntq bg btm cRdf Ibdondsokdr bg ¢ nMd@kc@d+ u ™ kdt
au kt shnm cd k-~ rdmrhahkhsa o0 kg ka ™ ddm pt°
rdfl deds k™ bg ¢md cd Tkdt g( -

u

Ot hr+ ontq bg btm Dgmngthyrnmk&d|l omd@dk ghn

p Sou@apﬁQUu‘kt‘skﬁnm‘(mdeqd cnms kdr “~ka'r gnms au
sq
h n

deasddnmkdr ghrptdr- cd mr hs hnm

p Sou® apd®Odnakal "chnr g |m dr ds noongstmhsar c¢d
hcdmshehdqg H®adi dtow mmthlEs  d 'wg s h'gm’ ckeébhrclbldissshde hb ™ s hn
onsdmshdkr kduhdgr rsq safhptdr ds noag shnmmd

Sou®t apeChoi x des sc®nario(s) et hori zd
Ontq bds dwdgbhbd co m kxmdqgdé d mhnghhss prnadk d bcsdh nsngm dng
oktrhdtgr rbam ghn'r( cabghu ms tm as s c¢cd kgahbn
a ,b  ga-nmbm ~ bbngc "udb konai dbs,hbk ¢ dd okihn@nban g c
bnggdr onmcgdc omn nkdmtmtld k° "mdasa kshsdh hs djy atn mdg a b
det | nmch’ kidogNaef 1AW h ss hingn oogqnoqgqhdqg kdr gxonsgAr

bdr rbam ghnr+ ptd bd rnhs 0 sq udgr kdr bgheeq
gaeaqgdopmbdiéb ak@gd dmsr bnl dkalusdhmg leogpdrehm cQas od(

@ mnsdaggpptedkkd dwokngd kdr rk@aNmg fg hmhhrs skhkm nd As d
kdt gr ons dms tkkdkdrikksadhwdhgrb hbdr ognrodbsher gaonmcdm
gartksdms cd bgnhw e’ hsr phtk'rmse @btqve o gxnsms goArrd rh adke
cQ tsgdr+ r " mr oqachgd kQ udmhgq-

Kdbbgnhw cdr gngbywhsmrrdgddeohgdkdm bngaqgdmbd ~udb kd
ontqg ko m kxrd cdr ghipb#ddmogxmbppdo- mkhadmmad db

cd k™ mdtsqg khsa b ganmd o0 kQabgdkkd | nmch" kd ds
hmsagdrr msd ohtkdbdsbawdgibmbdcd sq mrhshnm abc
kogabnmnl hd mmad- b@sgd hkkdtqgr+ kdr "~ mmadr 1/2/ d

tshkbnbdd abghmanddgl raocrht' ch gkd™ c a nm shnm+ hk od
d

kdorgnhrhqg bnll d gnghynmr hmsdaq
ne

a
Sou®tape(:a2togrdaephllae cha’ de val eu

@u m hmhshdqg kdr sqgq u tw cQ m kxrdcadsqgqgiripgs dm |
k@ Ngf  nchnrg as hknhmmdd gb ° g s nfrg ™ obggh'dé ncdd' cdidb ™ kditrg hmsdq®
chgdbsdr. hmchqgdbsdr ddksk akoddrahse(kctave dagghxarahigtt |dadc ¢ sn " mmb d
cdg bdmdd | demsrbdssd bg-¢émd cd u” kdtq

b~
I

Ont gk+bdkkdgdntqgghq c¢cd k° cabnlonrhshnm c¢cd k-~ bg
b cqgd cd’ f mmrgshhrbpbt&dirl *® ©olyxtr d-fEind s d g spnttds ddedmkhkrck © ms
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ga khrad nd lkd&kabhdd(kgdi chort o " r mabdrr  hgdl dms
qf > mhkKd hadwu g Asmtdg bmrmssdddgdagmekrckrhd m ~ udb  kdr
dr + kd KgNgfabmdartmsprnmaf  kdl dms+ rh bdk™ rdl ak:i
cdérdfl domsrk™ bg ¢émd c¢cd u kdtqg sdkkfdrd pNBI@E@ € h mh ¢
OLD'B (agnmd3(9 @oognuhr hammdgdmsqgt bst gqdr ds apthodl di
ognbdrrtr+ Dmdqgqfhd ds Sakabnlr+ D t+ Knfhrshptd
KQNqgf  mhr " lshmhdwh @odgrigdggnhtsgamh r r dt oy ~ and Ok fgadirhsng c d d
kda™ mE+ 2-+ dsb

= X
SKwo n

a
N
S

Tmd enhr Kk cabnl onr hshnm kcodN gkf ™ nbhdru’ gsmdipro dk be kd g ql
cdrdfl dmsdm cabghu’  md bbdmbsanhAdd oqgémpidddnkdr b~
b g bsaghr  md k dghiiHkmgsn't gqbgd ron nwd mikdgg potd” &k hre hb ™ s hn
rdfl dombrbg ¢md ¢cd u kdtg deedbstad c¢c mr kd b cqgd
bkhl shptdr+ kd b r abga’ ms-

Sou®t aPdi st er Ipeost eanlt@aes s
KoNgf  mlkmhsh mdmr t hisddr hocgphmkdaléadt dtgvg ~ eona th s thdotmmist  c dr
rbam ghnr c¢cd oqdts ofdbméquds dtschrk ha@hl e bs ont g kgNg

Bdtwh odtudms Asqgd dwokhbhsdodo ngts ® mab derdrrh sgdxgo ntsn
rbam ghn " ehm cQdrshldg kdr "~ kabgodahlg dmi mitmhas hnm
kot mr ¢fdlrdods rr © bg ™ ¢ md denmd ruQ khdct gnesd bk’ 'g a fl wdcd o k 8 h nm
ghrptdr ogqnonr-ad o q k° SBEC

Eshsqgd cohm&hgmidshdmgeot kahudgcd ®gnmnch $nrn nk “drasn ¢ s
0 ntshk "Rshgn scaf hhd t hkkdg kdr nqgf > mhr shnmr ¢  mr
"ka r kdr o-ktr bnl I tmr

Sou®t apevdal uation de |l a sensibilit®

Ontg bg btm cRdrf |bdetdalkdr bg ¢ M@k a dk gedkgkf d tn@hur” “kst hdn m
ld mud't cdr d mr he h krhdsfab d o sgpt kodld ds cg oocagdntdgKk |~ midgd cnis bd
cdogrugodt s edbsdgld rdf | dns

Bdssd aurdatosthimdn mns dwlodmbheambiga kbggoaqg™ shnmmdkr
ehm  mbhsdmg¢hdkr dodfK @uicak™ rbtgg ¢kmd c¢cd u kdtq sdkk
"t I nldms c¢cd k° cal "gbgd-

Unhbh c¢cdr dwdl okdr cQhl o bsr onsdmshdkr ontu ms

T Hmsdggtoshnm cQqtmd ~bshuhsa+ cQtm oogqnuhr hnr
f G trrd '"nt a>hrrd( cdr bnEsr.caodmrdr

f O0dgqsd '"'nt f hm( cd bgheeqd cQ ee hqgdr

T O0Odgsd cd ehm mbdldmsr+ o gsdm hqgdr + Hh

f O0dgsd '"nt f hm( c¢cd bnmeh mbd cd k™ o0 gs cQtm
T @t fl dms shnm cd k° bnmrnl |l shnm cqot md | shAqc
T @ fl dms >  shnmucth smbddom acrdr sd

Kd mhud’ ™t cd rdomnh afgkchds a a w kk @ krat g4 mhrmod"” rattvg d k k d
audmst dRimhludimded w ont+ggmr higolblelkdagqs rtqg bd sqg u’ hk
hl o bsr ensdmshdkr
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Sou®t ap:eEvbl ut ieonp o rdeelsl ead t®arsi sqgues de tr

Ontgqg bg btm cdr r banbggrhherehrbs oadmicag nmgdsrimmte | es
al ®as pourrai annk ®ymbhmeakd nt cae ung (atkddnont q

bnmr hccagnrmsk ™ | drtqd codbarrhahkd kdr

T Probabil it ®olkletrlhbaahlkthasa cQqnbbtggdmbd cd ko kd:a
rbam ghn bnmr hcagqga(

T Ntensit®"'dég lcogalt’fal dms shnm. cd qgactbshnm cdr
cd gaeagdmbeadawmktnstkmomkadr 3¢+qhdvs crd’ ke@angtqd midd
abga"d®xt gad coQhmsdqgqqt-gslsmgdntcglr kQ olo@nuhr hnr
ktl h#ht I

1T Effeasi tif osute®ga@gtmiefdnhr shmft " ms kd b’ q bsAq:
cae ung akd cd KQaunktshnm cd kg ka°

Rh kdr rbam géhnbr’ goaghndrdo ddosahked Mg ffl meoknrt " gsdhaqpanb s d I d ms
gdogdmcqgd kdr oqgna  ahkhsRhrmnomtn bdiktkedg cdombt oy qd s t lsrhskchn
ds m gq sher “rrnbhar "~ tw rbam gqghnr ontqgq kdr drs

Ont'gssghmtdhgngd cdalakdirah mmra h ack’'dg lcdpvictddmdk harbdyod k k d
o6mhudHkwdrs af kdldms cQtshkhrdq tmd abgdkkd cd
mhud ™ tw

Dmedmmgootx nsrtqKk anésd 0 ntsltidr bR rgddfdhmd dmsqgd Kk
kQaundédt siimaomt q bg bt m —cRArf | ondsokdr bg ™ ¢ nb@k&@&d u kdt
odglgdcsgnasdmhg tmd ghaqcahishrgtimm™ shnm cdr ghrptdr

Rdknmmhludl * t c go'glnahkrghitg ™ mhd uegtinrh " qcdqg giprt gpd skrd r
noongst mkkg¢ar hKdmgg kSrrthsd@B® k- cal qbgd

Sou®t apddenti fication des ,engteulxewieerts
KoNgf  mibhmmgmkmcd+ ontq kdr qghrptdr dkdmolihgsh smh s
"rrnbhar cd | >mhAgd o0 Hmicdtmsh e lddreg gikrdm rhseHgshtmmbghnonist v
sgal " sd¢gpgdh md nos dkr™ ksh@gdimr lgsadmecr dr qgqhrptdr “rrnbhar

D metikimnuldnceg ontke Ngf " nmthdc asdgmhmdqgq+ ontqg bg ptd dmid
onsdmshdkr kduhdqgr rsqg saf hpt dhrgdd = rmaad 't svh mqmrhmdk r
dsswoknhsdq kdrr rmaodmgst-mhsar

Ni veaux doéambiti on

Ont gmiuwdd " bk dr skQNgUdm®dbhr tcsshnm

p Pt @ dbkrkndr hocl AvgnohklQ'g n @ h ¥:h m

p Pt gdkkd oqgdmmdmdmralgrill Asdy d “ mign imth& x ¥ s hauchrscagd d m
ds odhmbédwt gqmhrrdtqgqr ds bkhdmsr c¢cd q mf O-

Ontq kcdrk hsdal digilsdp dl makgn' b “dkShri chgrntaq ocmibto” t wdmidt w

cd sq -mrhshnm

Ni veianut er m@di ai r e

Ontq bd mhud t +k ghN\Nkg fd'rm8h r  "ssshdnnmc t ¢ d
p Pt Qdkrkndr htcrhggdnghynm bntgs o I nxdm sdqglld 4/0°q dw
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LasgncdrR @BS Us> od 1A- @m kxrd cdr dmid

p Pt gdkkd ogdmmd dmakmrll Asd) d¢ migm imthikm ¥ ol s hauchrscagd d m
ds odhmbéwt gqmhrrdt qr dsdsbkihdmsr c¢cd q mf O

Ont g kcdrkhsdal dqlgiksdpdl makgn b “dkShmri chgrmag ogmibo” t wdmdt w

cd sq -mr hshnm

Ontq bd mhud t +k ohNkq fd'rm8h r “ssshdnrmme t c d

p Ptgdkkd bgnhrhrrd ~t | nhmr ddtr&vynmbgmirghnr:cd s

p Pt Qdbkrkmdr hc Aqgd tm gnghynm bntgs 0 | nxdm/ g&dqld 'o

p Pt gdkkd ogdmmd dmakmrll Asd d¢ mmm imth&km ¥ s hauchrscagd d m
ds odhmbéwt gmwhrrdtgr dsdsbkihdmsr c¢cd g mf O

Ont g kcdrk hsdal dqlgiksdndl makgn b "dkShmri chgrmag ogmibo” t wdmdt w
cd sq -mrhshnm
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LasgncdrR @BS Us od 1A- @m kxrd
£l ®ment s compl ®mentaires utiles pour | 6@
PPPPPPP

Unhbh prthl&mptoghttnur™ ms rdqguhqgq ontqgq kogqd@dgbh

En France

T Oagni ds cd Rsg skafdqanmiSBhzn kd a r

T Sa mrhshem@CDLD/ 4/

T Ok miSgcanr hshnwm BREDEDghdkr

T Etstqgr amddgfasQSt dr

T maf V s4/ %/ TTrrnbh>shnm maf VvV ss

T Ok m cd sg mrengl shnm cd Kgadb Rygrlelsd
I @esdgagder Rk 4f gn

1 Eg mbd+Enh/me€/ shnm I d " m | ~tqgAr

T K | "gbgd udqgr k"  +Enhcdttgdakldga bkhl * sh

Kd rBmd d ogdmc godg nlo/n4r/d tcndd cannmcnda daabgxos ™ fd
ontq k° bnlogagdmrhmmrodm Qhakhi$gs mnims h
OSDEttgm k gfd audms hk c¢cd rtidsr-

Emnsdqg ptd cdr sq u'tw rnms dm bntqgr,Ror
kdr rbam ghnr c¢cd kQ@CDLD ds bdtw cd QSD-

é | 6international

T Dmdgfx Sdbgmnkn# x@HRl gr odbshudr

T Bkhl "sd +#+bMRERBhIhNT

T Odbnl | dmc s hnmr ne sgd,g8krfr sd&E&né&gEbd mhH
Ehm k OdonogGEpgels8ldd 1podusr une | i ste desg
al ®a

T Hmsdgm s hnnOkk nSgMdnsrvhnsghj n m

Bdssd khrsd mQ d-r s Mmt rr  dmign tt g sfhdurdmr kdr
| asgncnidmfolkthgadlg cQ tsqgqdr mMmam glhrakdecd @
O  gghgadr s  ms °‘stsw nppxher?ugdARmrdr oqhrdr ont q-
Bdr gxonsgAramt g nbnwsl kbdkchmle lgo k d b k $ h sapT,bmr cdhas
rtqnigdr mhrc’ Qd mn mald.crttt end knb khr > shnm cnm

KQH3BD @wamorbrkchr c¢cd kdb

stgd ontqgq ahdm hn
sq mrahdhmman nmdar t Lt adgd mkd o

-gths as odr

cdr
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https://www.ecologie.gouv.fr/sites/default/files/documents/2025-%20Projet%20SNBC%203%20compress-Partie%201_Vfin_vdef_clean_clean%20COMPRESS.pdf
https://www.ademe.fr/les-futurs-en-transition/
https://agirpourlatransition.ademe.fr/entreprises/conseils/industrie/decarbonation/plans-transition-sectoriels
https://rte-futursenergetiques2050.com/
https://www.negawatt.org/Scenario-negaWatt-2022
https://theshiftproject.org/publications/plan-transformation-economie-francaise/
https://afterres.org/decouvrir/scenario/
https://www.jean-jaures.org/publication/france-2040-explorer-les-scenarios-possibles/
https://www.futuribles.com/la-marche-vers-la-neutralite-climatique/
https://comprendre2050.fr/annuaire
https://www.iea.org/reports/energy-technology-perspectives-2024
https://www.ngfs.net/ngfs-scenarios-portal/explore/
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
https://itpn.global/
https://www.i4ce.org/wp-content/uploads/2022/07/1122-I4CE3097-ScenarTrans_8Etapes_vf-web-1.pdf

Lasgncdr @BS Us od 1B- @m kxrd cdr dmidt
bg mfdldms bkhl s

ETAPE. AANALYSE DES ENJEUX DQ
AU CHANGEMENT CLI MATI QUE

APTAT

Adaptation

Objectif de | 6®t ape

Ognakalkishrfdmnr shb cdr qghr pt &k QgoNghfl ™" nshtirp tredivA quadg »or h |
hcdmshehdqg rds lbqddihadghbwwdcp ™ €t bg mhdmdms bkhl ~ shy

Bdssd as od dr s9 sdkArd hul’oncgass dmsldhmdg bdrdgg mptnh
rsq sa@flkkdos shnm

LO®t ape en un coup dorT il

£t ape 2C. Analyse des enjeux dbéadaptat

Ol Sl S dcasdqglkhimdgmi dtw cldNgbDsmBh

SO RS EEEG RIS Ch - f mnr s hb bdkdirl & goigpqrtddprt dr

Livrabl es Dmi dtw cQ ¢ 0s shnm rdrsniblga r¢
_ . 1T Bgde®°ed 'cB8Bnmogink(sl sms®°d

Acteur FUBERECRE ¢ Cheeagdmsdr chgdibgMafmrm
f Upthod rtook@Nqgl msnégme h
T Sg u hk dm bg Il agd

Type doéacti on f Ubg mfdr ~udb kdr aptho
au kt shnm «cdr hl o  bsr
ogxrhptdr

Temps déaccompa Di

SHERS ORISR £ apen®a®lggsur |l e niveau doq

OIS e el W K hr sdi dfttdma g le@t &€r os ™ s hnm

Contexte de | 6®t ape

Fgobd oh rfnmmr shbb&tht  ohxprthdero g #° Mmibmmemh mmr ~ mbd cc
ghr pbtkdhrl " shpt dodogmsehptdrdsdrr = blsdhubisdarcd u” kdt g

Cette ®tpper dadejmpgcablfemate sdir aghopt dkkdfrgqn mg r
ognakAltdr rd okngNogrfs nihir “"dkhkdr md +r g'tdck’dosaddro " hrl o~ b
onsdmsrthrdkbhaw ghrptdr >qlhsg d'ng obntmm aptdms+ ptdkr
"twptdkr ddkQNgmedmdmsshnmt rdmr c¢cd bd pth ontqgq"
r-mr "~ ¢ >s s hnm(

Léidentification des impacts associ ®saqaaxcir®s que
per met doéi ni déi®dra bloer attriaovnaidles trajectoires dobada|
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LasgncdrR @BS Us> od 1B- @m kxrd cdr dmidt
bg mfdldms bkhl s

Description de | 6®t ape
Sou®t ap:eConmls ol i ddaeasi oinmpact sepoeagptielsat

cha nes dobéi mpact
Rtg k™ ahrfimetshb bdkdrl ~ edigpgrtddpd chr bnmr hcaqg ms ° |t
g h r potgdhr mb(hkoh rkssy f o f s s d msrhrdrklwb & f bt ng hcradprthdmr Kk dpt d
khdmr dimsigd " athviigd o dwokhbhsHk krdmu hbdgmsé modg A scopah |t
ptd kdr hl o bsrkgmd ¥H hlhdtdsqlrpt e cd o rrdqg o0 bcésa

@ehm cQqhcdmshehdg bnggdbsdl dms kdr bg ¢mdr cqQhl
cQqabg mfdr “udb kdr oddrindontsdk | bgsgmdmindg@amdkdbqgq
kdr ghrptdr rakdbshnmmar -

O q hkkdtdgech fmnrshb md roqdrs o r hmsaqdrra "~ tw
bkhl shptd | dmadr 0 g cQ tsqgdr "bsdtaqgr "otakhbr
bnmr aptdmbdr "onr hs howudhrr nctd r magfh rspht uddp rN(cp fdur itk 'k s hr nt m
bnmuhdms ¢ mr kd bkdgd badnrihdasaggdigas  od cd

A no%keqrptd kd ch fmnrshb cdr ghrptdr kd odgl c
kohcdmshehb shnm <cdr oghmbhodtwgtdmpdtw oa pthesirdao s
cQ c¢c os shnm " bstdkkdr9 rmhmnmsdghroorgndond bhhmsedqu ™
ogdmcgd dm bnlosd kd e hs ptd kdr b o bhsar "~ bs-
ontq cdr mhud tw cd qgqabg teedlAdmsknagkt rpthll krdgs " bn
cQ c osbsthabmknbsr idtefedandor™ bdr kdt mhddin@gbéd t+te ehdkl ddmss
onrrhakd ¢cd rQq ootxdg rtq kdr ghrptdr mdsr -

Tmd enhr k- khrsd cohhwms akgromgadmshdkir ds abkIimad
dmfdmcqdg tm nt oktrhdtqgr "~ ka r bkhl relgptodurplerds
|l es i mpacts potentiels dd 0@amianiesd afs@ecsniarcdantvea t ®s
doéoidentifier elng e uxr idrb@idmeparastiid@®r er dam®t hadsui t e

Kd g¢kd ct Bnmrtks  msend gr @ nuhA qddg sBgdAsrs dh | goanegksd wiisn m
p Ptdkr rnms kdr fqgqg mcr oqnakAl dr pth rd onr dms
"tcdko cdr hl o ksr oghr tm o tm
p Ptdkr rnms kdr dmidtw ~twptdkr dr

k Tt

d bnmegnmsa k
odgct rh dkkd md rQ ¢ osd>0"r

s
bg mfdl dms bk

Tm sq u hk dm bg 1l aqd dr soqgbdnl ntiwrAdghdkck ac d echgm ccrdr hkesghdimr |
cQ c  oBUsbdmkhrsd odts dmrthsd Asqgd 'rmmhddét b ko
cd @adgsdm hgdknayws a@hdnt grs(dk hdgqg -

A no er

p Tmarm ddcdbsk  “egldrreeehr | I'dnmtsqg bhAsgd morntqgs a t
kogNqgf fmhédsslqmecmd o0 tm nt oktrhdtgr hlo bsr oqhn
p @Qehm cQqhmhshdg kd sq udmkegtkhAgdt gokdhhgdftdm
cd k' bg ¢md gdde@dk@dbdnuhr hnmmdl dmsr + Hmeq r sqt
Noaq shnmr ds ognbdrrtr+ Dmdqfhd ds Sakabnlr +
ptoehk bnmuhdms c¢cd qdmcgd roabhehptd 0 koNgf mh
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LasgncdR @BS Us od 1B- @m  kxrd cdr dmi dt
bg mfdldms bkhl s

Exempl ecas débune entreprise tertiaire (bu

Aléas Risques Bruts Impacts potentiels Enjeux d'adaptation
. Destruction totale ou partielle
. Batiments incendiés > des batiments _ 1
Feu de forét » tégrité physig

_ Circulation au sein du site

Voiries externes impraticables @~ =000 00 ————— ol ible

Inondation du poste de livraison &lectrigue -

::S::fg"’" Inondation des transformateurs au sous-sol — ————"=p Coupure de courant
) /
Inondation des serveurs dans la salle des |
machines S 1
. f
~
Surchaufle et de dysfenctionnement des serveurs et _ _*-_-’:? Arré1 des serveurs | Perte de
des équipemnents de transmission de données 4 7 données
h
i Production (Intégrité
Diminution de la performance des appareils de Py fonctionnelle)
production de frokd | .'f-"
It
|
R v o Accidents du travail (malaise),
Fortes chaleurs Dégradation des conditions de travail T ‘absanidisme .
. s . 'y . >
Dégradation accélérée de tous les ouvrages abase /,/_ _ _ _ Mauvaise évacuation des eaux .
ciment {canalisation et poste de relevage) ;-'f =S usées \\
L] .
g ! i
Dégradation des cdbles CPI o “a Mauvais approvisionnement en \‘\
! eau polable
Surchaufle des appareils électriques ! Santé des travailleurs
Dégradation de la qualité de service du transport _ _ o Déplacements domicile-travail
fermoviaire T Z==7F impaciés
Inondation . -
Nuviale Routes blogquées
Stress hydrique Restrictions d'eay = — == === === === == = * Coniraintes sur l'eau potable e les sanitaires
Figadel l lustration des |iens entre |l es al®as, ris

entreprise tertiaire

C mr bds dwdlokd+ sqgnhr “ka r bkhmdtgdhmpp tdd
kQgNqf mha!l chbhmpt dmsdsgygnbpg ¢ os shnm 9

T nt®grit® @ghyis®ldie dmi dt cQ ¢ mBsS S hindr
aoshl Hdismhdr odgb dogosAhhmmdsr™ k k> shnmr s dbgr
o qdldakdcd | “fmhAqds g k' oqardmbd cdr

T Int®grit® foncti9bdsedimedduqgibé¢ enunssd sl hl kad]
"ooqnuhr hn nankddl bdsngshsb hdssm d "t + k° chr onmh 3
ds kQ bbAr cdr sqg  u’ hkkkdgag rk+h rc'ds hl n nmhcAd
rhsd-

T Sant® des t 9md/sai d niedir scQ ¢ kods " Is hmms hgddn|
bnmchshnmr ¢cd sqgq u hk-

Sou®t apeg€ohsolidation des i mpacts fina

Tmd enhr kdr dmi dtmw raQ "a ' rosmss hnimg kKd dh  f mnr sh
hmengl "shnmr ptohk bnmshdms+ hhmt bkhcdfgmhrthtadigg"
dm b r c¢cd q&ahkhrt'dsh mdwaddqreddr nt c¢cnl | " fdr+ hl o bs
casdmtr+ "~ tfldms shnm nt chl hmtshnm onsdmshdkkd

g hrnm cQqhmsdgqqgqtoshnmr c¢cQ bshuhsa+ g trrd cdr o
ghrptd cd aqhrhtndp derts hgedisdnitdlmsootv s dms hdkkd(-cd k- cdl

Ni veaux doéambiti on

Ni veau mini mum :

Bdsassd od mgdr &%omarmhud t | hmhltl md bgdgbgmh o r 0
rsq safhpsdséome | "hr o6 “rrtgdg k@ c os shnm cd
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LasgncdrR @BS Us> od 1B- @m kxrd cdr dmidt
bg mfdldms bkhl s

Ni veau i nter m®di ai re :

Ontbgmhud hk dr skQNgfdmphtroddyktins d -~ | hmbhb cSgshs hadm
Ont gmhuwd " hk dr skQNgfdmphtrddgykntins d -~ | hmbb cbbmps dmim
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Lasgncdr @BS Us> od 1C- B g bsagqghr shn
cQhl o bs “rrnbhar ~tw dmi

ETAPD.CARACTERI SATINOMEBBX
D61 MPACT ASSOCIES AUX ENJ
D6OADAPTATI ON Adaptation

Objectif de | 6®t ape

Casdql+thmad q bg btm cdr dmidtw cQ c¢c oso&hnimdgdsdn
mhud tw dgmhheorbsnsr ¢t bg mfdldms bkhl shptd-

Bdk™ as oKoNqgf medoggsrhindedg ¢ mr kd etstq ds o0 rd
cQhl o bsrdtgnthg rmfmél dms bkhl ~shptd

LO®t ape en un coup dorT il

£t ape 2D. Caract®risation des niveaux doi

Casdgl hmdgq cdr mhatd tbhwy m

U] G E IS E G bkhl‘rsﬂntpqdbg‘btm cdr dmidty

El ®ment s requiﬁ bnmrnkhcad cdr dmi dt

Livrabl es Ontq bg dmimdstqwhthr mhud tw c

Bgde©®ed 'cBnmgnhk(sisms©°d
Rh adr nhm+ odgr nmmdr
gdrrntqgbdr gtl > hmdr + pt

"hk dm bg I agd

- . T u
Type doéaction 1 @sdkhdg “~udb kdr odgrnm
thkr cQhlo bs ds kdr

= =

Acteurs implig

Temps d()accompa‘

dur ®e ifadicati (®tape nomou®all ¢ s®eveau doj

Outils ACT Anésd 0 ntshkr Rsqg safhd

Contexte de | 6®t ape

Kd sq u hk rtqg lodir msud?ttgw ka g h Iddonslg $ W nagmthg k'ohsc dsch n
kdmgf mhrdo srhchmogni dsdg ¢ mr kd etstqgq ds o0 rd b
bgnhrr > msr ¢t bg -mfdldms bkhl  shptd
Hk odql d% dm deeds
, Cdogdmcqgd bhbmkhkddschdd dbldd npst Q h k rkdQ Mg fr r mhyrimhssh rom t
"c osirsfgnimd oaghl:Asqd cd kQgdmi dt
, Chl ombdl I d tmd auhcdmibd’ kf médbdrkdhkdsothmbnt q:
sdqil d
, Cechimshehdk dNg " minmiss omm dmshdkkdl dms rqQ ¢ osd

Description de | 6®t ape

Bdssd as od rd e hs hloaqg shudl dms kdnMgfs dihhd o ho
bnmbdgmar o q k° oqnakal shptd-
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Lasgncdr @BS Us> od 1C- B g bsagqghr shn
cQhl o bs “rrnbhar ~tw dmi

Ontbg bt mMmiwdrtg ¢ obkstqgiaffhdlsgé goqmhiud tw dgmhaoTbsnsr
ct bg mfdl dm®e btkdkd s hiptkidimgnlewgsQt md ~oognbgd o
odgldemb gmdg rteehr I I dms k@ | okdtg cd kQaunkts
Ssg u tw-

Bg btm cdr mhud tw cetl b  mBAqgditheqpd@Asidcab
p Kd mhasdhakd baqghbdrpnhmcdrs cai 6 nbanrlddu én

ghs
c

0 bntgs sdgld ¢ mr kd ch fmnrshb c¢cdr gh
h

t

h
“dbrrssthdekt
rptdr -
f ankh @& U &
h gdl c

p Kd mhud' 't cogbhhgoggtdsohmadon cdrudll dmbdbsaokt
, Kd mheuadh'Ito "tbrsq echrqesnmc 6 tmd r hst shnm p
kd enmbshnmmd!|l dm&oigfkehhr " Bdhmhsar c¢d

Dm khdm “udb kd c¢ch  fcrdmr sghnbg hgdomt B dipgtndkrs | dr t gd
onr r4i ak d bbhgd bot m cdr mhud tw cQhl o bs-

LAIld rh c¢cd mnlagdtrdr hmbdqslksthadbtdrqdm(qaﬂms:dbdl Ia
mnshnm cQgnghynm sdlonqdk+ “erhrrmdbapdad s snpch mdh@@ d gt W™ c b

dm ok bd cdr “bshnmr cQ ¢c os shnm pth odgd dssqgnr

ds ¢cd ontunhg e  hgd k° bngqgqdtroonmkdmbdabuganmds hr

ok m cd sq mrhshnm-

Points de:vigilance

T @ <cal gqgq fd cd kQ sdkhdg+ oqgabhrdqg ptd kd 14
o r bhd upt flgdchhrudbgd pt h o nktog\gg fh smhdr g csthindm o $ (o
rteehr | | dms dslmtmd:hbctkrcbreomkchasrhrmssdrh berefQT ‘msc

bnmsdmhq kot fdhg mf dlhdms bkhl  shptd

Exempl ecas débune entreprise tertiaire (burt

Dm qdo gs ms c¢cd Kk
b g bsaghr shnm cd
ogxr hHptd

,Qdwohbk 6 k &k d B yenddstgan It b h  olg
rdnhmivdhbime ad ginls @ ¥ s chisbrmssihao

Impact faible Impact moyen Impact fort
L'organisation continue de produire Ralentissements ponctuels, l'activité Le site ne fonctionne plus de maniere
sans changement notable, le site est maintenue mais avec des pertes opérationnelle (panne prolongée des
reste opérationnel de performance ou des colts installations critiques, arrét de
supplémentaires l'activité pendant plusieurs jours...)
Figablel lustration des niveaux d'i mpacts pour | ' en
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LasgncdR @BS Us od 1C- B q bsaqghr shn

ceQhl o bs “rrnbhar ~tw dmi:
Impact faible Impact moyen Impact fort
Détériorations mineures ala suite Les aléas provoquent des dommages Les infrastructures ne permettent
d'aléas climatiques, provoquant des significatifs entrainantla fermeture plus d'accueillir des travailleurs sur le
besoins de réparation annuelles ou temporaire de certaines zones, par site (fermeture du site)
biannuelles, l'intégrité physique du exemple pour des travauxd'urgence ou
site n'est pas compromise pour préventifs
autant
Figaelel |l ustration des niveaux d'impacts pour | "e

Ni veaux dbéambiti on

Ni veau mi:ni mum
Bdssd as od mQgdrs mhurd dqa khrad ¢ mr bd

Ni veau i nter m®di air e

Ont gmibhud " bk dr s kQslgfl mophtroedskikadehgimsh r mhudontwqgcQhl
bg pdndi dt ¢ & 'qced’'sadsmts hHnnpmmhl t 1 2(

Ni veau maxi mum

Ont gmihuwd ™ bk dr s kodlgfl mophtrocdskhkndm ~ hs caehmh sqgnhr n
bg ptd dmidtgd&dmt osl-Bmhint | 4

£l ®ment s compl ®mentaires utiles pour | 6

T Fthcd | asgncnk®MBhmpmtdogS@BB8Scdr Sqg i d
bg mfdldms bkhl shptd



https://librairie.ademe.fr/changement-climatique/1165-construire-des-trajectoires-d-adaptation-au-changement-climatique-du-territoire-9791029713750.html
https://librairie.ademe.fr/changement-climatique/1165-construire-des-trajectoires-d-adaptation-au-changement-climatique-du-territoire-9791029713750.html

LasgncdrR @BS Us od 1D- '"Hm(engqgl shnn
Chqghfd msd

£ETAPZE. N) FORMATI OBl BDETANCE E“k
DI RI GEANTE o
Objectif de | 6®t ape

EnqglkdggHmr s mb d t @md hbftkaa' | mssdhdplt 'dga ntm'sggh mmt h ®© Is ndissh n m(
ktgdr shstdg kdmsgguerkbdklga khr a

Bdssd fasqg ondskhdsrapkdwhnmr ds cabhr hongmrr drrs(2h bdeésim&Ep t d
ga khmakmmma hrr mbd c¢cd b trd-

LO®t ape en un coup dorT il
ft ape(2B) Formation de | 06l nstance

Oqgao gdg k° fko¢NdOmmMba sdegt
Objectifs cabhrhnmr rsq cmfdampdqldrmso ki
dmi dtw bkar khar ~t bkhl s

1 Ogqgd!l hAgd au kt > shnm cd

£l ®ments requi T Dmidtw cd sq mrhshnm
f Dmidtw c¢cQ c¢c o0os shnm " u
“rrnbhar

Livrabl e @ssdrs  shnmcdka Henm " mbhdn € h q

T Bgde©°ed 'cBnmgnhk(sisms©°d
Acteur 9 Hmr s Chndbiif d* ms d
T Ldl agdr c¢cd kdé&pthht kd  cdre

hnm' r ( cdcengldr s ks anks ok

Type d

Temps dbéaccomp

dur ®e Lhmh'Ot”tq 2 rdl > hmdr

Qutils ACT T Fghkkd c¢cd ognfqgdrrhnm
T Anhsd 0 ntshkr rsq safh

O

Contexte de | O®t ape

Bdssd bansmboddg md k= f hAQNddmmmbldrsddon bnmrnkhcdg kdr
mabdrr  hqgdr Tt aomgmrdagns &b pciddr& € db rndb d ms q d
kQHmMr s mbeaptCdagiyg dr msddqg ptd kddokdmocé@&gQgsfgdmchshs
cdk g Ngf ~ mhorgAsrhnkmg ~ bb Rl ®© fgmd lhkrksdt gqr + dk knd whrd ta s
kQapddqmiddmr sthmt &s omdt d A koedmodqgqf dl dms c¢cdr odqgr nmmd
kngr c¢cdr og rdr 2 ds 3-

Hk drs hlongqs ms c¢cd mnsdq ptd kd rtids c¢cd k° fnt
dtgnoadmmd BEQCdrhmdhbnpt " mc shnmr cd k° SBEC-

Bdsassd omlhs cAsoggma K~ |~ &QdNig$ & ndtBdtmisthasmt cd boadm  hrr°
kQHmMr s mbdr tGghgkhdrd " chsiddt w ¢ ¢t Bldykochig hysitsch mk drk hét st q
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ontqgq sntsdr rcddr  csagb i gdabnsnm” hsghdnr m h-d- ontq bg ptd
cQal hrrhnm rdknm kd oaghl Asqd bgnhrh¢nmRadbdmdod
rdq hdms o+ khromenhakakdbh&bdmmimdg cdr gaeagdmbd c
"t b r o q B&hgsc htbkh drtdwg 'cQdm c hr bt sBihngnr'ttk degs Pkd” a k
udb kg@CDLD

Sou®t ap:e€Cad cul des trajectoiensadtl @ d®c 3
Tmd enhr kdr sq i dbsnhgqgdkg Nqgdf *ogbhe & osthindgndi ddadkrdtbgs dh n

cab ganm shnm
bnmsgchahhmr Abmpl ut e
gacthrdms kdtagqgr

mhr °

robnntogd . bgspafdghd.+onr dkin nclgdédd hmadch nmd
CAopnptr rqaacat hi (@M CsAnktdserd f °
alhrrangpact bodbm&di hinAhdkds®

s hnmr
alw’ gs

k

dmsgdgkdmhd ™ dmnir hmsdm  ms kdr hapbt ' dgdlrtrrrpgd k ~ sher +
Absolute Contraction Approach (ACA)
N\
S
\\

i .

O o

o) S = = = Organisation A

T -~ So

2 Sso Sso Organisation B

o ~ ~

a ‘~~~ \‘ss ~‘~~~ = = = Organisation C

o — - \‘ ~--~

uEJ “~~§_~ ‘~-~_~ S e = = = Organisation D

2025 2030 2035 2040 2045 2050

FigaB6raphique illustrant | e principe
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LasgncdR @BS Us > od 2 @- Casdgl hm shnm cd

cab ganm shnm
Ont ge bhkgodNrg f ~ mhoro kshhpntwd a1 hr r hnmr rdhmwhcdqgad gkbh'k d hnr
sq i dbsnhqd rcrdn bghadedangbddmbbdg " pt d oaqghncd

Tabl 88Tur aj ect oi3r o 8NBCe secteur du Tranf2P&80Ot (scopes 1 =~ 3)

1/ 14 1/ 15 1/ 16 1/ 17 1/ 18 1/ 2/

Ul hrr h

'LsBN1 004+5 |00/ +4 |O/ 4+3 |0/ +2 |84+3 8/ +3

Tabl @Tuaux de variation ®Be Thranspaj 0@Bdure 28RBC

1/ 114/ 151/ 115/ 1621/ 116/ 1741/ 117/ 181/ 118/ 2/

S ' tw cd ul,3+03 , 3 0% , 3 13% ,3+85 , 4 H13

Tabl 2d@ur ajectoire de dRIXRACIbArag d mpinsualtOi2den poste do6®mi ssi on ¢
domitrheail e

1/ 14 1/ 15 1/ 16 1/ 17 1/ 18 1/ 2/

Nai dbsh
koQgNgf ml1+34 1+23 1+12 1+02 1+/1 0+81
's BN1d(

Dme h m+ kngrptdsdgdirdbshmengadgd msdlr cab ganm shnm "t
kQNqgf mdk Rodnt mqmg n msf gA$Gmitnpas d mhg tmd sqg i dbsnhqgd ¢
bntug ms kqQodmrdl akdgNgdr mMalr hishmmmr c¢d

‘00%Y "007Y p t

‘ud®WO™r al hrrhnmr c¢cd FDR rtg k@ mmad
dst kd s tw cd u " qgqh shnm cdr,0 adshrmhnmr dms

i)
120 3
24
115
_ 23
= :
110
.5 2,2 g
T
g 105 21 5
3 \
S .
5 95
2 1,9 —
,_,EJ 90 1,8
o3
85 1,7 w
80 1,6
2025 2026 2027 2028 2029 2030
National Organisation
Figua®lel lustration de | dapplication de |l a trajectoire sectol
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LasgncdR @BS Us > od 2 @- Casdgl hm shnm cd
cab ganm shnm
Cas particulier
Rh ko mmad c¢cd gaeadNdgnb dirhd § s thanrimd @ mo dqt k @ ~
gaeagqdmbd ontq kgtmd cdr sqg idbsnhqdd gae
rtg- oagbabdc ms kQ mmabdd ssd  icdibos mghsq dc dc d
bnmr hcaqgadr bnl 1l d af  kammm@éw &Iidhrcraton mrs +¢
cdrrfatr
o (] rom—
S ! organisafion démarche ACT-S
EI\/\
S =
A
o ! 1
c ! |
c ! I
o ! 1
n ! |
51
LléJ E : Iefréférence
1
2819 202112023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049
Organisation
Référence
Emissions historiques organisation
== == Recomposition émissions historiques référence
Figagolel lustration de |l a recomposition des ®mi ss
r ®f ®r ence est sup®rieure " celle d
Rh bdssd Iiasgncd e unghrd ptdkptd odt kdr
alhrrhnmr 'ct rdbsdtqg dmsgd kg mmad cd qgae
sq‘idbsnhq:d cd gaeaqdmbd(+ kdr abd qtsm qadb
al hrr hnmr :ghranhptdr gadkkdr c¢ct rdbsdtqg
1

|
Sou®t ape AMgr®gation des trajectoires d

Tmd enhr kdr sg idbsnhqgdr c¢cd c¢ &l gehrund shrnend o ng "m
bgnhrhbhbdkkdgnms Asqd +fgaf@adbgdmt mal ¢tdms > mmadr
k™ sgqg kdbspmhgd+ grrnbhddsheHk rdg” “kngr odgshmd
kdr sg idbsnhgdr o q onrsd cal hrrhnm+ b safnghd

Kgnt shk c¢cd odqgenqgl bhbddb ™ §gamdkbanmhkbbehgh phdm

Sou®t apeald cul des trajectoires en int 4
@ogAr koQas akdqrirdibsimsgqderdrcd cabts qkdmgs-hhikoa tidgs h an
hmsaqgdrrkeBqfonmdgic'awtkmmdg bdr cdgmhAqdr dim sq i d
t shkkhdr msmchb sdtqgr hcdmshehar knqgr c¢cd kqQas od 1

Ontq lbdkqgf+ mhrh'ss lemmrs herchigan g oma d'rt vg dka mrhluwdddnr s dt qr
hmchb sdtgqr edmommsd mdles @r'oduits vendus, chiffre
nombre de (cBdrend¢ smdnggds rnhs hrrtdr c o+t nr ndhwed qcbchrb
nai dbsher ckogaNugnfk' tndhtr n" osdhcnond r D m rbt skhegubhasf & rne hark™ dsbhsnhnm mmd
kdr cnaengn@ldimr chomadr 0 bkngrrnmechabgtas dt §d k dedhmmadr o q
gdk shudr "~ tw camnl hm sdtaqgr
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LasgncdR @BS Us > od 2 @- Casdgl hm shnm cd
cab ganm shnm

Tmd enhr kdr sq idbsnhgdr c¢d +k@hqg fq armdbrnsshonmddgm h m
"tw sq idbsnhdmrhmomsadop@edaagdimbd r-h Kdkrkaird Wshe sadnsb d
rdq° c¢cd r QK dsrqt g dddge sintleda ¢ © g a k' NsgHf n rmidrr “osdramnd nmis ma

kdr na’irdrorsthtrear 0 bdr sq i db®,ohqtdd plcah bybadekdoghdsvab d +
kQNgf  mmMmrh'ss smmdaghdt gd nt @&d kd o9 kigdhns kimgq d d@d q
mQdr s o0 krQ Nkqdf “bmihdr+eshhwdng ° + ontogn kdno TmaéddmsnEdr al
dm hmsdmr hs# odd smmtau d guvaninmitmab b héelr ahshdtw ptd bd
k> sgq idbsnhgd c¢cd qaeagdmbd -

Sou®t apAn@l yse des ®mi ssions verrouil/l
Fqgqobd wnmm&adrg kdr al hrr hmmhrkhoddrg g retdh kkko#éadsrb @ kd © 1 @ s
odgshkdmMgf ™ mhr “csahrnnng | ~ hr &d b rgldogb his é@r sgq idbsnh
cab qanm srtham al hrrhnmikKonadddgntdhdk k 8Odlrg-enqgl ~ mbd b
“tsnl > shptdl dms+ r t+q kkddrb hchdbtaw f msdghpt d

Rh &ldhrrr hnmr udgqntkhgNaefdrmhrb'sa hgrinmd r ksajd | dosinhqgdr
cab ganimd&h n nhintc & ckdkidg g d mcgd cdr | drtgdr qgdk  shu.
cQa Ihrurdhqnqnmrthkkadr kngr cagdr odgbsdlgq Bddsdemfr’ f @&lhdims
cd cab ganm shnm-

coef

Emissions sur I'année de
référence les émissions verrouillées sont-
elles supérieures a I'objectif ?

% Obijectif a viser par
I'organisation

Trajectoire fixée par
I'organisation

Emissions verrouillées

1 b » temps

année de référence année de I'objectif

Figadlel lusdeat®minssi ons |veOrrgoams lskn@e peng @e | a tr aj
d®car botheassdeomdant e

Sou®t apApprofondi ssement des enjeux dae
Tmd enhr sntr kdr b &kdtdkab rgan nk dérlp méomf ¢ aiHoks hmetoondn
l dhkkdtgd bnmm  hrr mbd rcodrk hd eredmqg srrt qo dt e gsagh di ndlabas
bnl o> shakd “udb-Bdgkdbbkiglt cd qlOdosplyin egngna thajehskr d Q
dmi dd wc &b~ g adnnm bsnhinonk & s a ih& dbnddtme laaésr-oddDnl @ " dk ktdt khd
udhkkl@mmr hoc agdqg dlgdnrtorrorng ésrdr ¢ gnael higdidimins hnmrr coal hr
oqaut dkdokntong r sHupnt ¢rd g Imédu tod cQatdmr L haAam gx¥sgl d
cdkab ganm shnm-

Ni veaux doéambiti on

Ont gmihdd " ©hk dr s kodNgd maophtrocddihkndedh vadnhtlmd s q i dbsnhaqc
cab ganm shnm dm ~arnkt ontagndtkag rk ¢ Bradlwmdad 02 bbbk nds
cdughksmsd bnl o shakdr * 3B “ttmd h'nbhddicsheagndm r-Q > oot x d q
cdr sq idbsnhgdr c¢cd qaeagdmbd qg#dbsngnand dimc g dx ~ imisr pb
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LasgncdR @BS Us > od 2 @- Casdgl hm shnm cd
cab ganm shnm

1AFBdr sq i dbsnhgqgdor/ /ckd ucgdnr msacl thngt Nugghhhgmh rdss lsemm s dr |
dwbktrhnmr cdugnms Asqd itrshehadr

Ontgmihdd " hk dr s ko&Ng d maopht rocddkhknda rrdi neihmled s g " i dbsnhq
cab qgqanm shnm dm "~ arnkt ontsagndikgrkd bmmmdod 02 % Bdnrds
cdugnms Asqgd bnl o’ shalddrr “udbd htnbhddorhsgadh srhon no o+t x d g
cdr sq idbsnhgdr c¢cd gaeaqdmbd gdbmrmamtddnrc gdx i mg ph
ds ogardmsdq cdr naidbsher hmsdBdacétgqhigdbsnhgdr w
bnt OdhHe¢dr al hr kK Nopf ™ mbddrstshaam kdr dwbktr hnmr cdug

Cd oktr+ hk kKoNqgf s mlhrbdkshhemn di dirb s nahrgndkrt ddm s g i db s
hmsddmhse@dm ms dong abunhlrohsndmrk ddrs . nt nai dbshecdcogaunk
qgdudmtBdr sq’ i dms ihmeMisig dc doungl nomisisbh akkddrr s g~ i dbsnhqgdr
dm hms dundrbh ssand VIAdA 1®s h n th h+th Irthl ,bbhd kdkwdhrr s d ms -

Ni veau maxi mum :

Ont gmhouwd " hk dr skQgNgfdmmphtrddgttkndmr d ehwd cdr sq i dbsr
dm “arnkt o' q onrsd cQal hrrhnm- Bdr sq idbsnhqgdr
-*0+4%2 Bt | hmhilofclhgdbgdrotxdg rtqg cdr sq idbsnho
X" ms bd mhud™ ™t cQ |l ahshnm(+ rQqasdmcqgd itrptgo I
Tt | > whi t | sntr kdr 4 " mr - Badr/ &dr i db&snhdbdmr c

koNqgf mhdsskammmsdlwbktr hnmr cdugnms Asqgd itrshehad
Cd oktr+ hk kKoNqgqf swlhrbkshhmpind dr sq i dbsnhqgdr dm

hmsdmrhsa dm ogdm ms dm bnlosd kdr ogauhr hnmr ds
gdudmtr - Bdr sqolidmMsiggdbnt oo ghm&dr udb kdr sq°
dm h ms dundrbh stand > |0 a B4 Bmn im ,bbhd kdkwdhrr s d ms -

£l ®ments compl ®mentaires utiles pour | 6®

PppPpPPPPP

f Lasgncnknfhdr rUdbkhgbbdkkdr @BS
T Sq idbsnhgdr rdbshghdkkdr c¢cd gaeaqd

o RMAB+L SD

o RASHh

o0 Vhgkc Dmdgf@HDNt sknnj +
o MFER
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Lasgncdr @BS Us od 2A- Caudknood| dms c¢d
b™ ganmd

£ TAPEBDEVELOPPEMENTVI BE BINGS ﬁ§
CARBONE 0

Climat

Objectif de | 6®t ape

CAudknoodqg t mdd qlhd hdsnc kanlgnd Mepntic minr " smnimnmcd dm sq
ds rntl hr btgwhhed msgr mf dl dms dkhl ms hkdtdd fo'doq’| dshsq
r° oaqgdmmhsa ds r° bnloashshuhsa

Bdssd asoodouxkkdq brnlgogagdmhin mbbbdaé Kk # g Ngf ~ mhr s
"O0g rd&k @ mckdxdrmd dtcvab  ganm’  shnm+ s tmwphsdhknrm+d k'kad™ ¢
bnmegh@gadd 1(

LO®t ape eniundn coup do
£t apB. D®vel oppement -cde bloaneVi si on

Ogni dsdqg koNQgéhwmhsems i dam et
OF i e GEEE EGE D T gadsndr nt lhhlro " "btéwg " enf d I d ms
bkhl " shptd

T Khrsd c¢cdr hlo bsr oqghn

_ sq mrhshnm ds qhrptdr

El ®@ments requis T Rbam ghnr tshkhrar ont
rrds hl o bs

noongst mhsa

s mr hs hnm(
Uhr gamhdddNgf ~ nhm "1¢ Mo &ns Dchri
ptdkptdr k hf nrmn md ~ tl rmdyosudhnfmo
bkhl s+ rnm onr hEhmadhod! dmas
ds rdr oghmbhodr chqgqdbsdt g

Livrabl es

Bgded cd ®mgmrtdigs ™ ms°d
Odgr nmmdr gdrrntqgbdr
Hmr s Cimdpkf d* ms d

O gshdr oqdm msdr

Acteurs 1impliqu¢

Sq u hk dm bg |l agd % p
@sdkhdlgnmds dinbs hnm

Type dbéacti on

=A== | =844

Temps dbéaccompa(

SO T h g Lthmhilt B rtg 1 0 2 Inhr

hnm

oS Newr 550! 1 Fghkkd cd oq r
k ° rs

n
T Anésd O ntshk

fqdr
cd

Contexte de | 6®t ape

Ont g | dmdtgmsdgog "antrdhns hn mdlgls b Imd snis p+t dt sndd eneggf b ‘'mthd ~ s hnm
cdk  okrmhekddéfhdBEhabdrkrdh scda udk m@a onldd an'br "hgnasm md
t rdhml okt d dm sg > mrhshnm+ ds pth rd gabg 't et
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LasgncdrR @BS Us> od 2A- Caudknood|] dms cd
b™ ganmd

Tmd ubnhsmacabaehgdm dguaddqir dpt nh r rktogdN'gH s dhadbrdisss h g dnm
gnghyonelelsgaon ambiti on'"swyi®n & w?2@&L i snauktked ittee e dans
ce mohd@sl seront son offresosopomodiloe nkdnefnftaidrae:
de v adteeu.r

Bdsoagni dgodskhMund cot m dwdgbddds dddvhkymdg dood bkschrudet st gr
"m kxrdq kdomsadumsdddekkgdint ndhbsr ‘csdh mm m d wout hhgmrnfemodtl )d gds

t md r s-gKgsnaafihddb s he drisdlid¥ebtgginqua gqd Kikddb nemisbqd hdmslid™ c |
bg mfdldms kRbhdghpt d 36 dhrbiddss & e s s(oanst qu sruanlqg hd ms d q
t met vtqca e 8% ha-kd- it f a kaargh g ndhde d rsmnmagrd mu(h g 8 mimd | d ms
ogqgdm’ ms dkrd bbn'l'shds Agd o funmnah gadkr chadkodildl it 4r th a k d

Preposterousl!
“impossiblel”
“wonl ever happen!”

r + Time . [ Possible
T f“ﬁ Fulure Knowledge
Now ] . . P “might happen”
Potential .- L
o it Plausible
1 Currenl Knonvdadge
“could happen”

B ;. The ‘Projected’ Fulure
2= <1 7T T The 'default’ extrapolated ‘baseling’
7 gt ‘Isiness as wsual Tuture

Probable
Current Trends
ikedy to happen”

Potential
Everything beyand . . teah
e presant maoment e, o el

B it | o
Tl

Preferable
Value Judgements
“wiant fo happen
should happen”

Copyright © 2007 Jossnh Voros.  =. .

Figeare C'ne des Futurs, Voron J., 2003

Tm sdk dadmrbrhdgt bshnmdwdkmd+asnahdohr ptd s gddt 0dgs
rQ uaqdg bnl okdwd Rimed bngggfn mmhorg "sfhdhnm rrnantng " cdhks ™ mMmsc d
sq mrhshnm ° @€dr sdilcthr okRdhims oyt nt gqbdr gtl > hmdr

mabdrr hqgdr 0 ksdkadwdhopkddshd Dolg ogdlmptdddr s deedbst :
ghfnt Pdmr @@k hgdqg kdurhrbnginmfow trst ptlQ’Asqgd dmbnt g’ f 3

Cependant, disposant g®n®r al ement @geutremps meéser e
Tuvr ACAYune approche simplifi ®epubdspeastindtsadretss s«
estropos@®enr bdssd ~ooqnbgdthkdad ko ¢ g dodsmhrndgnh nctdg Kk
cdr rmaong mmo dchds hea b  ganm shnm ds c¢cQ ¢ o0os shnm °
dwhr 8 @K hcdnms ogni dsdqd o amibgthyqdrh v /rdd g saf hptdr

Bdr rbam gBnr c¢cnhudms

f Ceqtmd o gqgs Asqd “khfmar rtq kgnaidbshe c¢cd ko

c mr k ptdkkd k° mdtsqgq khsa b ganmd °~ asa s
dm 1/ 4/ -

T CQq tsgd o gs+ rh doahor bahkg +mfhdnisdanisq d Bk hkld dsrh p t c
rbam ghnr nms asa qa khrar o0 kQabgdkkd cd k°
c mr k= *SIFaBBdm 162B+dmll/ 4/ + RAmBmdmog@ehaqdq
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LasgncdrR @BS Us> od 2A- Caudknood|] dms cd

b™ ganmd
rbam ghnr roqhmrbghu ms ¢ mr tRRORaldg begdbdmgt
o g tmd tfldms shnm cd k° sdloaq stqgd fkna"
0°g q oonqgs 0 k-gRhqg dc do gsadhkmnc trrbsagnh dgkhkndr( modwhr s d
odgshmdmsr ontg kd oaghl Asgd bnmrhcaga o' q ki
bdssd as od oktrhdtgr rbam ghnr chrshmbsr + a°’
kdr unkdsr csab cgamsm ssthmmm d
Ai nsdads | @itsdd®@als exi stent, des sc®narios mixant

2050 dans unr ®@ohdes$ é&skkeon | a TRACCprsievriRiimRihi €dkr

rbam ghnr mQdwhr sdms o r nt md rnms o r odgsh
koNgf mhhkshihrm onrrhakd cQtshkhrdg ontqg bdssd a
gdrodbshudldms rtqg bdr gxonsgArdr rQdr adbsdaokidgr
"l ahshnmr cheemligdsns bdlklodms @ ehddr "sdhnmmgni dsdg ¢ mr
bkhl “rsihtpd dibpskqakdsamt " shnm ct bg mfdit dimsg mskishhnsnh g
k> garhkhdmbd +c drs rmcopnfmbmicrd® sogmnert h-gd t md uhr hnm o«

Description de | 6®t ape

C mr bds&ad Ng$ ~ obtigrd gsbhgndngg ™ © caehmhqg r " ,bugahmd & m
gnghynsnd klndnf Nm dumisd¥nceheos ogr i-pti on exhaustive de
ressemblera en 2050 dans un monde ayant men® ~ b
l es effets du changeKwdenat sclqgdiagd qgluged hbh drs cd
sq mrengl  shnmr nkabNdgrfr “mitgrdms Hirefhmmmpd dcd rnm as’ ™ s
"khfma " udb tmh @qdmmad hd a  r

Bdkmabdrpthd dkedmsgdoqghrd cabghud rdr ehm khsar c
"rodbsrr’ canr hsdrmdm dsshuhsar ¢ bmrqg atnmmd F n Mdard oa ‘qrs h
kQNqgf nmhgrdgsbhgmdng® o0 enqgl tkdg te&d uhrhnm rtqg kgaunl

x Sa proposition de proedgdusdetdbomskpaunokssh
cd k™ rnbhasa+ “udb tm gdf  gc c db nrmmbadgohsahsnam(c
x Sa cha" " ne @de wadbedtmnm "dogoms  hk rtq kQ oognut

oqncthsr bgnhw cdr entgmhrrdt grm- sogd ki shtkn mr
keQnghdms shnikoQodNd f kK ghh b Sgsbhignhasna rctkdg Nk @ f pnhdd K s h n'm
onr hshnmmdqg  + qgdk ™ shnmr “udb kdr bkhdmsr +
odgengl  mbd dmuhgnmmdl dms kd+ dsb- (

x Son mod | e 9doddaudnasitrdek k dr sq mrengl  shnmr |
bhgbt k> hqd+ chudqgrhehb shnm cQ bshuhsar kngq
x Sagouvernanc+te “culdibmak" ok bd nbbtoad o q kdr

gaekdwhnmr r skq Ngd f* hmdhskdgdNlyd ch mhms ddqomdn gd k™ s hu
sq hsdldms cdr dmidtw “rrnbhar o6 bdssd sgal

Ontg bd e hgd+ koQgNgf mhaehsmnmnodbgagdqdindgd dmnah
hcdmshehar dm as od 1A+ "~ ehm cqQ rrtqgdg k° gnatrs

Oktr k ~H4kf d | udbnmrdhgaMg fodnchddru gsch nand g1 d s s qgd 6cpdt dgaddimma g d
rthu'9msdr

0O-Ptdk etstgmmint gbhmeaqhat @G mr bmtmdls qt @ ghn ¢
unt kmmtrr mntr> hmr bghqd
Quel monde en -ROBLYD rrweorud o (E€pop ®r/bctoemopmM®t 1 t 1 vit
sobr fa®to® d atnecceh,no | @ gicdhket c w)

1-Ptdkkd bnmsghatshmmtrhmbokhddd ankknmnbhasa
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LasgncdrR @BS Us> od 2A- Caudknood|] dms cd
b™ ganmd

Rai sdodorf t r e ¢t Or glaediadnest iucnnbme ad & on e
2-Ptdkr hrlmot'g'smangra’ct hgd nt >sg mrengl dg

| mpact s C_I'ssnasiqeeisa Phase 2, biodiveégsit®, f
3-Ptdk I ncAkd BoOnmnhhphtbaor mntr + tdm Ibmeg@d d mbd
b* ganmd
Proposition de,pro®aitt ®/ns erevivad = ur , activit®
et c.
4-Ptdkkdr sgq mrengl shnmr | " Pdtqdr "~ eedbsdqgnms
Cha" " ne de valeur, m®tgiaelri$;,atﬁmhn@locmguee&ance,
5-Ptdkkdr u”  kdtqgr dmsntprt dikqg a@Cdvwg wdng k n m
Ce qui restera inchang® malgr® | es mutations
6-Bnl Il dms )mdgnmodqgytx dm 1/ 4/
Par |l es clients, salfouir®@s sseuwurd enaires, Il nve
assureur s, grand publ i c, et c.
Oont q bnl okasdgq bdssd as od+ hk dr s mabdrr  hqgd
bnmrsgtbshnm+ ~udb kdr odgrnmmdr ds.nt dmshsar o
gdk shudr " koQoNR#ghl mihr esS@mgthf d msd+ chgdbshnm QRD.
Bgde©°ed -cdDnorgtnhisddst hk bnmuhdmcq™ cQhmuhsdqg o0 o0 q
intdg ¢ > mr Kkkxg8slqgf mmhesnhmbmsnhendnr noaq shnmmdkkdr + |
odglds o6 bg btmed cd rkog Nogigrn osghhrdm ck Asqthr hmnsdtdg
ga  khrKestmmmk-hdg odts Asqgd “mhla c¢cd cheeaqgdmsdr
koNgf mhkdsmnimagd c¢cd o gshbho ms°d°r+ kg | ahshnn
sdlor o0 chronrhshnm- Tm b s knftd cdr sdbgmhptdr
@BR "ehm cd untr “~hcdqg o0 bnmrsqgthddcdm risfdkddghn
cQ mhl shnm ontg tm sdk ~sdkhdqg+ odqgqldss ms cd e

bnkskhdubd - Bd b~ s knf t ek onfNgd r sahras” rskhtheamggd t ¢ ghaef ~ mhr dqg
cQ sdkhdg rh dkkd kd rntg’ hsd-

BnmbgAsdl dms+ kd oqgnbdrrtr ¢bd gamandt kd'ss h'ncm ocsgatdmdc
ngf  mhr > shnm odts rac oadbnt dddd |ddmr3 hrsntr

Dm ~ | nms c¢d kbgn nsrdskghtdbgs hondn kcrd Kk ° uhrhnm+ hk odts
bdgs hmr akaldmsr “~ehm cd bgadg tm sdgqgd t edqgsh
kd Jemdmfl d- Bdk™ odts o r9rdg o " q chudgr | nxdmr

T Snts c&kodNigdg ¢ vohdrt’ss hrnmmmcdq rdr o  gshdr oqdm msdr
bnl ogdmcgqd kdtg mhud™ "t c¢cd | stghsa rtqgq kdr rti
bd rtids+ ds onsdmshdkkdl dms bnkkdbsdqg cdr hc
Bdk odttdmeno Irrdg o g kQegdmunh cQtm ptdrshnmm’
dm caats c¢cd@BcFR(I+ gadbuwdmst dkkdl dms “bbnl o fma «cqt
cal "gbgd ds c¢cd rdr ndimdbsakdkd' @db pltddirmahdrmina khdg c
c mr k= rt@BsiBadaand sthhkmsghat shnm &wdNdd mdohd d tssh naon
gdmengbdqg kdr khdmr ~udb r° bg ¢émd cd u kdtg d

cd sg mrhshnm ptoegdkkd caudknoodq - Tmd oqar dms
ontgq" Asqd deedbstad ,bhmbsdtghs resdmbk@r msthindmd ge dc
"bsdtg°ghbd©°r dwsdgmdr 0 kQ sdkhdq odt s af  k
bnmehcdmsh khsa c¢cd k° rsqgq safhd kd odgl dssdms-

1 Rh bdk"> r Q"  uAdckdk Ngd g ssthmed nasin nokngtngo s hptd c¢cd sqg  u’ h
ogncthsr ds.nt rdguhbdr+ rnm I ncAkd cQ ee  hqgdr
t nmg@h f mmtchh b mnrshmb ddsaahnm ' DB( nt abnmnl hd c¢o
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LasgncdrR @BS Us> od 2A- Caudknood|] dms cd

b™ ganmd
cd k° bnnoaqg shhmod®EBE s gmBms wed | dssqd dm ktl h
cd sq u hk “udb bdr cdtw ntshkr ondgqgl &- hgd al d

f Tm sgq u hk dm bg laqgd ontqqgq  af kdldms Asqd de
e bhkhsdqg k° bnmr gtglasnhmmdm &Kd rk "o dughr rnhmmmd ra "ord g s h i
kd ahBded® ed c8nmoghkd(sment qgnms mnshd¢dmrsnse bhayg gl
rsq safondr dowsgs hmdmsdr rtq kdrptdkr kqoqdwdgbhb
rQ oot xdgqg+khrhsndrgh kpdtrgor t i dsr oqghoaghhed higdir lomd tgk d
bnt ungthgpt drshnmr d® klgr idd § tdr sthrcrardrr ghmr bghu ™ |
rbam ghn'r( rakdbshnmma'r( ontq bg btm cqQgdmsqgd
@BS Uu kt shnm nt c¢cd snts “tsqgd rntqgbd odgshmd
cdr rbam ghnr ont qumg dAsmgs de eddrs tkaktar echdn kdbst
"rrnbhadr+ kdr m gq sher c¢cd sq mrhshnm ds kdr

n

Sou®t apePrdj ecdanonl els sect®mjagux sde d®car
Bdr gaekdwhnmr cdugnms rQ ootxdqg rtqgq tm sq u hk
ga khrar ontg k@ m kxrd cdr ghrptdr+ noonqgst mhsa
dm ogaqgdpthr ds as @QNHlLAdr tsq kg hmhkxr d hendth pt d
bnt gs 0 k rKmfNgsfd grithd u ¢s-h ngrddo' grd(mcrgbdz mh™ @ lgmrop@sbdrhtu'dr (
ontqgq kQ m kxrd cd+ ©OMNHomrdr hsdgddmr tsrd a&@fingy msQ " ¢~ o s
bg  mf dl dms 'brkbhnkndnstg p t dghdro gsdhmmeniyp @ mkgthn dl oknxa ont g
cdr qghrptdr ogxrhpt(dr ds dmidtw "~ rrnbhar

Ontq bg ptd rbamkgNqgf ¢cobmepmghntbsnHdmMmbdg o q rd e’
bdtbwvh ds dm caf fdq «cdr corhihd t uvh dot g @ anb ™ panrd m ksahs rdr
hcdmshehar knqr <dbmas gdhbtlkdh g+ 2kl dwo kng ™ s hnm
odgl dsks@gNqfo nchdr "cséhfn'nf dq cdr dmi do wt cghref@bprgdnm’ s
bdtw hrrtr c¢cd ko m kxrd c¢cd kQghmudms hgdk&DR ds
m qq sher " rrnbhRadk & klddymg s ind myd ¢ h m dyr dnkh'dvsnba@ rd b s h e

cd bnmsqghatshnm o0 k° cab gammnl rshakn kdls kigladmsnnid

rngscthdk™ caodmc mbd "-tw amdgfhdr enrrhkdr

Sou®t ap:e Bormul ati on doéune Vision

Dkkd enqgltkdg dmrthsd “ttmdc auahtrsh ncrd skd' k kad rpkgdh ocsahbr
rQq rrt® ms cd

1 Qdrodbsdqg kdr gxonsgArdr oghrdr o°q bd rbam’
T Ogdmcgd dmdomidasm ckddrs gh mh asbkhomicdkmsihehar dm a
'"“ssamt shnm.sq mredqgs. bnmsgc¢kd. bbdos shnm

noongstmhsar (
T Bntughqg kg@gdmrdlakd c¢cdr dmidtw cQ ¢ 0os shnm ds
T Bnmrhcaqdq kdr qghr p'tw(b aomg sdpgmphtriic d m drkb &rheqg hrir
sq mrhshnm tshkhkdarRR@4kme Afdqg dnsshkdovnrr shnm °~ ccl
rbam ghn drs qdpthrd(
T @ms hbhodgqg k d k @ Nagdfr "nnthmr ™ sdolay ind r cQ c os shnm
bkhl > shptd-

Bdk™ qduhdmcqg™ o6 rd onr9dg kdr ptdrshnmr rthu msd

T Bnll dms kdr gxonsgArdr cdr r b an Nghn rnshdtls ksdhdhm
ptoedkkd drs “tintgcQgth ds >tdkkdr rdg hdms
T Ptdkr dmidtw cd cab > ganm sshnm odtudms dm Asqc¢
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LasgncdrR @BS Us> od 2A- Caudknood|] dms cd
b™ ganmd

T Bnll dms kd bg mfdlshhiks Rklkllbssiyptkd wh ahkhsa c¢
et st gqldgNagfd> mhr ~ s hnm

Hk bnmuhdmcaq" cQdwokhbhsdqg kdr gxonsgArdr oqhrd
t shkRkaNqgf  nhsrhéskikndthdt qr rbam ghnrorctdg skgQ dmw chag bhimbne
bnmr sqt bs ha migkdd sru hmlhmang™ she c¢cd rakdbshnmmdqg kQt
dwsg  hgd dwbktrhudl dms kdr gxonsgArdr 't casqghl d
gxonsgArdr dds budos & mk knddy-NgB d owhanic kskhédngmi o k ° bnl
dms qd ,bbhdk k dr

Kdr qgqartks sr c¢cd k@ sdkhdg ontggnms Asqgd gdmr dhf
Uhrhnm % sgq mrhshnm gqgn c¢cl o(- Hk drs ~ssdmct hbh
bnmbdgm ms k™ uhrhnm ds ¢é¢dt ckhlkeeagdmgnt §dbbdt gedao
I nxdm ds knmf sdqgl d-

K™ uhrhnm bkhl ©ontdgkoNgf omlam dsnsmdm r ntkrk " kns emdql
ptdkptdr khf nbdirmsod m muds ok dfrd hmedn gl " shnmr rt hu msd

O-Description narrati:xeudu ftletxure gauhapirto®ette |

un mondearblasne et soumis aux i mpacts croissan
activit®s, produits, cha"ne de valeur
l1-Positionbamanbone hercbom®ment | 6O0Organi sation ¢
per-ue dans | a transition (|l eader, align®e,
2-Ambi ti on cli mat iwme algil gprbearheen t avec | a neu:
nati amalea/nati onale en 2050, unet agqa@ltquedDnj &4l
macr o, sans entrer dans une trajectoire do®tai
4 . Coh®rence aveenl gum®tiar vision sbdappuie sur
|l es tendances sectorielles
5.Projection du mod | e :dcdoanimeantr else sd ep rdecednaii tns ,
modes de cr ®ation de valeur ®voluent

5-Phrase signaturfol(fmalcel tati ver)@stunreabtvi ssanr i c

Sou®t ape l4ddent i f i ®mdn dandes axternes
Knqr cd k° gac bshnm cdr cheeagdmsdr ehm  khsar
kQNqgf mhgNegfh'nirtrg™s thrcrd ms he hi@an kd rb dgnsam,b PA rb@k kedry n i
oktr “oohkedmshdmmrdhkka cQhcdmshehdqg kdro audmst
bdehm -KiodNarf " mbhgdghgdqg" cnmb 6 gaonmcqd+ ontqgq bog
ptdr shnmOlré&ahtut emisndt e deelclees cfoinndailtiito®sn ®est”™ certain

(contex®Weosomi que, Ip®galt,i queopo®r ati on entre acte
et/ ou de | a cha? ne de valeur, é)

Kd sq u hk cQhcdmshehb shnm cd bdr caodmc mbdr d
cdr rbam ghnr c¢cd ognrodbshud,ads nmn’l hepd rdbtg hboanskhhrsrm pct
cdr rbam ghnr+ ~hmrh ptd o q fkddr -hl okhb > shnmr <cd

Bdr caodmc mbdr dwsdgmdr + knqgrptQhcdmshehadr+ cd
cdkQqNgf  mhrDnms hdhemeds+ hk rdqg" drrdmshdk ontg bds:
audmstdkr eqdhmr o0 kQ ssdhmsd c¢cd bdr ehm khsar +
dwsaqhdtgdr ontg bd e hgd-

K" mmd7edn nmoidt r cQhmengl " shnmr qgqdk shudr “tw caodr
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LasgncdrR @BS Us> od 2A- Caudknood|] dms cd

b™ ganmd

énoteer

Bdgs hmr b cqdr ds gafkdl dms mékmmscs mkdj &
rrtl o¥%hhmr gxonsgArdr bkar (- Bd sdqgl d+ ¢
caodmc mbdr dwsdgmdr mabdrr hgdr oOk&Ngfan
‘cabntk ms mns Il ldms cdr gxonsgArdr oghrd

k hadkrQ Nog f ° nohkk &l hdn-m C° mr k ° l drtgd nE kdr
hmsdgmdr e unqg akdr o0 k° qga khr ghsdtr cbdo q
sq  mr hlsAlhdn 'k¢ hmr kdr ehm khsar ds kdr b
bnmr dqudq ckad dankqg Intb d+%-dws dgmdr

Hk odts bdodmc  ms Asgd hmsaqgdr rogmaso+ qamt &k
BRQC+ <c¢d f  qgcdqgc hdere aggAhland d batrsidod éne h g thane k g
mabdrrd hbgddssr dwdqgbhbd-

M drs o0 rntkhfmdg ptd daodsmc umbhdkr chwsvdbdkmdrmh s & d ne
oqghrrdrq(C o ' gshbtkhAgdl dms tshkd ¢ mr k-~ bnl | t mhb
ogdm msdr+ dm odgldss ms mns |l dms c¢cd e hgd al d
rtq kdr onkhshptdr otakhptdr- Bdr Itbhdgms§heomgtdnmr r
gaf kdl d’ms " hqgdr

Ni veaux doéambi ti on

ntq bd mhud ™t k oiNkg fd rieit ro gdsiddmc 't h © dcldedb/mchm rrd uah'rrhnm
tg ke m kxrd cQogtm r'hamaklgn maddni dabw gagnm” snmhnm
khl shAptedmntkd b r bnmnegdkgam-gqhbmonl o fma

0]
r
b
K"® uhrhnm cduq’ cabqghqgd ckdg Ngfy nmonrikrschfndnak g@mc d b s h
b gatmmdmgs " ms tmd "~ ssdmghnmaotgshbmkicAlgdkdt g ca
amdgf hdrdethgrlbhkdoghrd dm bnlosd cdr dmidtw cd sq

Ontqg bd mhud  t koMNkgfdrmeitrg'ddsHddmcth £ dcaehmh r° uhr hnr
rtg ko m kxrd cQ t | nhmr 'thmsrabfagm ngsb @k dcrd odenaibditigvam n |
bg  mf dl dms nbtkthlc 'smrptkdd b r bnmsqg hqgd+ “~bbnl o fma

K uhrhnm cduq™ cabghqgqd ¢cd e " ynm ogabhrd kdr ehm
kdr sg mrenqgl shnmr mabdrr  hgdr ° udhbc dk dsrq " orr ehesdhoe
'uh” b @Qdwe kdpmr pctddrr ds cndoosigsmmihs ba mg ~ d w-dTbnhda d
“ssdmshnm o' gqs hrbttkK h Aqac t bddin mo cgis kd caodmc mbd °t
"bshutkgaNrgfcdnhr " shnm

Cd oktr+ hk kghgf smirmgehlurdmdm pt nh k°
ds bnl o shakd “udb kdr rbam qghnr ast

hrhnm °~ hmr
har+ ds dw

O c
Q=

2’Be- oqgqni dsR TRA+DJ@qus dS@@ bmengl shnm ~ants sgd sq mrhs
l hshf "shnm rg kk hmbktcd9 Zh\ "b( hmenqgl shnm "~ ants |
sgd ok ™ m qgdkhdr %

80


https://www.efrag.org/system/files/sites/webpublishing/Meeting%20Documents/2511212049510532/07.01.2%20Unapproved%20ESRS%20E1%20V1%20markup%20from%20ED%20SRB.pdf

LasgncdrR @BS Us> od 2A- Caudknood|] dms cd
b™ ganmd

drs "~ ssd&mdNtg f p tmmhcrd nsshhrenhd kdr caodmc mbdr dwsdqgmdr
cd cab ganm shnm dmuhr  fadr -

KQNgf  nmibhgdeghthogdng ‘¢ dor ceadhbnh gkhgsdams dr "' nt  ° [ bl kdbnl
rsq safhdr bkhl s odgshmdmsdr I dmadr o0 g cQ tsqo¢
cd cab ganm shnm kabsgdr+ bdddsgghdedkldr +bg  ¢md cd

Ontq bd mhud t koMNkgfdrmeltrgaddsHiddmcth £ dcaehmh r° uhr hnr
rtq ko m kxrd cQq t I nhmr cdhwsabammegehoik icr cods mcsahnim
"t bg mfdldmset kbl mshkddb r bnmsqg hgd+ “~bbnl o fmn

K uhrhnm cduq™ cabghqgqd c¢cd e ynm ogabhrd kdr ehm
k

dr sqg mrengl shnmr mabdrr hqgdr ° udbc dk dsrqg = arr ehesahmne
uh- kQdwolgihibips ds hmdms odrosigsmmihhs@mm “rr-nbfi@amdr o
ssdmshnm o gs hrbttkKk h Ayjcacc t bdsdh'nmo cagls kd caodmc mbd °t
bshuhkaNqfcdmhr "hsmirthm pt Qo Kk ° cdrbghoshnm cqQo0 pt
koNqgf  mhdrg shlkenmr rt gadmro kqd rr b aunnrghhnnm “cr'r nbha o bds
Cd oktr+ hk kghgf smirmmgshlurpdbmdm ptnh k° uhrhnm ° hmr|
ds bnl o shakd “udb kdr rbam ghnr astchar+ ds dw

drs "~ ssd&mdNtg f p mmdhcrd' nsshhrenhd kdr caodmc mbdr dwsdgmdr
cd cab ganm shnm dmuhr  f adr -

" “bbngcad o k° ¢

Tmd "~ ssdmshnm o qshbtkhAgd rdaq
uhrhnm ¢ "  mr kd rbam

kQNqgf mhHrg-shtrsnmrrtqgqad o q r°

KQNgf mibgdg g g af  kdl dms O0b ngaaghdmtsqdr cdrmnt e hm’ I
bnl o shaeddr kdr rsq safhdr bkhl s odgshmdmsdr | dr
hcdmshehadr 'rsq safhdr c¢cd cab ganm shnm knb  kdr

u kdtg+ h(-
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Us od 2A- Caudknoodl| dms
b™ ganmd

El ®ment s
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rd onrhSggnmmidghamiOtf mt/ £4d Sqg  mrhes hnm
K" Rsq safhd,B

Kd® oongsr
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Lasgncdr @BS Us> od 2B- Caehmhshnm cd k°
k> sgq mrhshnm bkl

E DBEG.1| NI TI ONEDIELILRA PE R4gWQTE
A TRANGUITMAIN QUE 583

Climat

ETAP
DE L
Objedei f 6®t ape
Casdglkhmddg mhAiAkg@dgdén ménrt 'gshh,smd "~ ssdhmcgd r° uhrhnm
Knqgr de d db+a sk'QoNdg f u mtrmaradehBnnmrh g
T Cdehm khsar c¢do ca bg mopadmyhndsshsg amosn necdgddmi dt w ¢ d
cab ganm shnm

T Cd ehm khsaronaq cbgosbtsnnnandr onthru'dmd wd tmipht @ r b s
oghngbeg @6gds shnm

LO®t ape eniundn coup do

£t ape 3C. D®f i ni tion de | a feuille de

CaelRmregt hkkd c¢cd qgntksodNaqgfd  rH
"gs hbrtdkeehnms® khsar c¢cd cab  ga
rtq kdr cheeagdmst cadmigdt
"c o0os shnm-ds sqg mr hshnm(

Objectifs de

T Uhrbhnh gaoadkd Ngf  mhr  sh
. T Khrsd cdr dmidtw cd cal
El ®ment s requi s hcdmshehar
T Khr sd bnmrnkhcad cdrd
mhud tw cQhl o bs “rrnb
f Edt hkkd c¢cd qnt s dkQcNdg fK “m
gshbt k™ ms ehm khsar
Livrables cab ganm shnm
T Rbgalgab  ohsnttkggmsb# md noiuj
cQ c ots kshnemhm khsa cQq
bg ptd mhud ™t coQohl o bs

Bgde°ed 'cBnmommgnhk(sisms®°d
Odgr nmmdr gdrrntqgbdr
Hmr s Cimdpdf d* ms d

O gshdr ogqdm msdr

Sq u hk dm bg | aqd
@sdkhdlgnmds ginbs hnm

Acteurs i mpliqu¢

Type dbéacti on

= =4 |44

Temps dbéaccompa(

dur ®e ifnsdi cat i Lhmhilwli2 rtg 1 o 2 I nhr

OQutils ACT assao. T Fghkkd cd ognfgdrrhnm
T Ané¢sd ros gntssahfkh d

Contexte de | O6®t ape

Concernantd®cearvboolneatt i on

83



LasgncdR @BS Us > od 2B- Caehmhshnm cd k°
k> sqgq mrhshnm bkt

T Kngr c¢d kkogaNsg fodmh2rvdsethmrh t md uhr hnm odql dss ™ ms
rtq kd knmf sdgé&adbcgammdm | nmcd

T Bdssd hulhorkhhnpk 'd okt o qgiss qc'tmrsedn golr +s hendmr o king gc d r
koNgf mhr  shnm

T k "~ oo " lgnmmAw drr  hqgdbtlptdd bdhkd cdd cabmglomsas hn
cheeagdmsr gnghynmr sdlongdkr '"bntgs+ | nxdm
bggnmnknf hptd rnm o qbntgr c¢cd sqg mrhshnm-

T Bdssd cabkhm hrnm sdlonqgdkkd Tudbqg cdngheyhmm
bnggdronmc "t unkds cab ganm shnm cd k° edt hlk

Concer nantadaep tvaotlieotn

1 E kohrrtd cd kaNafs ™ whir ~ & &@enhhnipghg ™ bt m cdr dmi d
cQ ¢ oscglmaomygmhgwWd tw cohl o bs Ttwptdkr rnm
bnmegnmsad o6 b trd cdr deedsr c¢ct bg mfdl dms

T C mr bdssd as od+ hk rQq fhs c¢cd gabamggdsbhnonqg
sui va@Quel toébsjtedcotaidfaptdaet il dOr ga?ni sati on

1 K caehmhshnm <cd ehm khsar cQ qohrschmmrdm
bg mfdl dms +bkcndt gshpygdimt ditowc dr os " lsdqManf "cmhr °~ s hn
odql dhsmerdn™ cqgdg kd nt kdr naidbsher c¢cQ ¢ o0s sh
cQhl-o Bekbhkksdg®hgdmshehb shnm edr ~bshnmr ¢

T Bdr ehm khsar c¢cQ c¢c o0os shnm as‘ms k hdamd rs hog dcqd r
tmd cabkhm' hr nm phbtdghg moommkgrdfridodret " ¢ > os "  shnm c¢cd Kk
cd k° sqg mrhshnm-

Kd rbgazldrrmhr+ hkktrsqd kd b cogndt gb nkndb duonskt@dsk @cd ok

NIVEAU D'IMPACT 3

FINALITE 3

FigaBelllustration du concept de finalit®s d'adaptation pou
croissants

Description de | 60®t ape

Sou®t ape&ilhal it ®s de p®&®cahbonaodonon
C mr bds#¥gNgé$ othr csctharebkghhgas odr hmsdqgl ach  hgdr
cdugqg’ o rrdg ontq " bSdhmegdh cd agRkshhogarrf cab’ g
sq mrengl "shnm- cdk rde” ftbshouamhmla+ ontqg bg btmd cd
bnl onr " ms k° uhrhnm pt @ dgkhkld fechdnudrgs hcrdh keldéshba dym nars' “sahd
"ssdhfm akdr o0 tm gnghynm comnmés+ cc dira &fdt lefhdsq rc d-
cd ok mhehdqg k° sq enkthisdha moOrgr hkdh Kkdegldyoqphimmar o kdtnri d t w
sq mrhshnm ontgqgqnmor dl e mvggkoNgf emmi kbeham ~rrnbh
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LasgncdrR @BS Us od 2B- Caehmhshnm cd k°
k> sqgq mrhshnm bkt

dm bnlTosdd -enhr bodtr g ed mdchdy saar b © gdash m¢ & h a g hmwahdsr htn m(
kQNqgf  nkhdrr® schdmmr dhf mdg™ ¢ mr k° Anésd 0 ntshkr r s
gnghynm sdl onqgdk-

Dmrthsd+ sntintgr ontg bgkobNgni ~cnghdrmmsahgfhmadanr s d | loh

cnms bg ptd ehm khsa c¢cd cab ganm shnm rqQ gshbtkd

uaghehdg k> anmmd bntudgstgd cdr mnshnmr qgdk  shu
e

o q k-~ dt hkkd c¢cd gntsd-

Point de VRegsipeacntc ed uk gDNNGSFH mhr " e hnmpgdlgggdr rehm” kh

gdrodbsdms kd oqgdotbchd dp tCQMRKGk+td rb Qqmdd sb >t rdms o " r ¢

cQ tsqgdr unkdsr cd k-~ sgq mrhshnm abnknf hptd ' q
abgdsr+ onkktéhnm+ abdbbudgnb&at ds ' &

"kd+ dsb- (-

Sou®t apeiBalit®s dbéadaptati on

Ontq bg btmcodr dad s dhvgnNgf °~ nbhgrd gsbhgndng “ t md hcm ekhhrsha
cQ c os shnm dmmhhdmt wBdrl b&lomptikdhsar caodmcdms
mhud tw cohlo bs+ ds rnms cnkhkbNg§Amhroabhhehptdr

Bdssd as  odtmabddkhddqgihl hk' hgd o0 ddklt hmmAYddthr a
aldgfdg chudqgr drk QoNmgrfr haghlrk hsshanrm o nt g

Ontq bg ptd dmidt ogqghnghs hgd ds bg btm cdr sqgn
ds.nt dmshsar cabhrhnmm hgdr bnmbdgm ms k° rsqg s
ehm khsa cQ ¢ o0s shnm-

Hk dr s ssdmct ptd k@gNgf mhr s hnm odnwogk hbbgh sba nkdd coc
ehm #dmsagabhr " m8% mns | | dms
p RK°® ehm khsaogqaqghkAgd TCms$ mohd s gnhsbhdo h'oldgyd gkbdgrd gd
bg mfdl dms drkthd s b@¢ind oga@atl maohqgnbgndt ga bshud
bnmr aptdmbdr (
p Kdnlcd cQ  ccmms sthchkmkAwWd k° ehm’  khsa

0O @trsdargms osdq rtg k™ a rd cQtmd sqg mren
odgstga shnm cnmmad+ ptd bd rnhs <c¢cd |~ mh
ehm khsar rnms dm famaq k “rrnbhadr o0 cdr

0 @ os shnm himblg@sédmksgkk™ m stgd ds kghmsaf
ogqnbdrrtr o tmd abgdkkd cnmmad- Bdr ehm ki
mhud tw cQqhl o bs e hakdr nt | nxdmr -

o @ os shnm sqgq mrengl shnmmdkkd 9 kd bg m
cQ bbdosdg+ cQqhmhshdqg ds cQ bbnl o fmdg t mc
cQgtm rxrsAld ontg rQ c osdqg "t bkhl s ¢
calam fdldms cQtm ka'sds dkwomtrcd k" trt al dqgr hi
tm ghrptd cQdmbk udl dms(- Rh bdr ehm khsa
mhud tw cQhlo " bs enqsr+ ds o0 tm gnghynm
kQ ' c os shnm hlokhptd c¢cd kdr doaqubpt df kg r c/
cabhrhnmr oqhrdr 0 bntgs sdqld mo@s bnl oq
dkkd dmuhr  fa tm gqdsqg hs rsq safhptd+ t md

Fgobd "t sqgq u hk qgqaokhma ksgqhatdgkogans gaodhgy€m o
cQhl o bs+ bg ptd ehm khsa c¢cd bg btmnbda dmiot awnag
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Lasgncdr @BS Us> od 2B- Caehmhshnm cd k°
k> sgq mrhshnm bkl

sdl ongqdk- Bdkcafodfgdglstsmd edt hkkd c¢cd gntsd c¢cd kg~
bggnmnknefhhnptcdd ontunhqgq ~gshbtkdq rdr ehm khsar ¢

Impact faible Impact moyen Impact fort

Finalité 1 : Finalité 2 Finalité 3

Horizon 1 Horizon 2 Temps

Figeaa®ch®ma g®n®rique finalit®s dobébadaptation et horizons

Tmd enhr bg ptd ehm khdgf ¢ gkhder™ erk nherthhngm cca enirmhkd + A
rsq saf hd+ behh nr nphtddmsb dokgkadrrd ms acd'rg cndh ued ™ ytonmt guhh rot” db
bg btm cdr dmidtw

Point de vRegsipleacntc ed uk gQDNNgSFH mhr " ehnmpgdagggdr rehm kh
gdrodbsdms kd ogdatbchd dp tCQVRkGk+d rb qrdd sb "t rdms o r ¢
cQ tsqgdr unkdsr cd k-~ sg mrhshnm abnknf hptd ' g
bhgbt k> hgqd. cabgdsr+ onkktéhnim+ abdbbudqgnbbtat ds' E
itrshbd rnbh > kd+ dsb- (-

Exempl ecas doéune entreprise tertiaire (bul

C mr k° bnmshmthsa c¢cd kqgdwdl okdc dmgramtdmslat
ehm khsar cQ c os shnm hcdmHmbBahagts aoenqig

Impact faible Impact moyen Impact fort
L'organisation continue de produire Ralentissements ponctuels, l'activité | Le site ne fonctionne plus de maniere
sans changement notable, le site est maintenue mais avec des pertes | opérationnelle (panne prolongée des
reste opérationnel de performance ou des codts : installations critiques, arrét de
supplémentaires : I'activité pendant plusieurs jours...)
Finalite 1 Finalité 2 Finalité 3

Maintenirles fonctions du site Reorganiser le fonctionnement du site pour Hybrider ou déporter les fonctions numériques,
maintenir la continuite de service logistiques et culturelles (psychosociologiques)

Fig2be Finalit®s dbdbadaptati on pddrd Ordiamti &agrtii tg

Sou®t apeCohsol i dati on

Tmd enhr kdr ehm khsar caehmhdr o k +ehkrrontigs |
uaqhehdqg ptodkkdr rnms bngaqdmsdr dmsqgd dkkdr + ¢
sq mrenql  shnmr o9 rhaundma chre h'b d wdth h akk@dNdyjrf © mh s h 8 h 8 &n¢
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LasgncdrR @BS Us od 2B- Caehmhshnm cd k°
k> sqgq mrhshnm bkt

kdrptdkkdr h k d nbshigkeuhir d mcrmgmec hes girmanr noaq shnmmdkkdr
mabdrmr- hqd

T md enhbnrmrdrsisidc " shnm qga+ kipt 8d+n misdrasah nt akbhkshama d r
sdl oknkgddrd+ ud mg aAstgtdr r ddhmd clgAl d gdogardms* gshhm bgoc
ontgq hs o q dwdlokd 0ogdmcqd k° enqld rthu msd

Finmlits Finalite Finalits Finalita
d'adaptation 1 d'adaptation 2 d'adaptation 3 d adaptation 4

Finalits da Finalita de Firimlits da Finalita da
décarbonation 1 décarbonation 2 décarbonation 3 décarbonation 4

2026 2030 2035 2040 2045 2080
Fig2aobell lustration de repr®sentation chronol ogi que

DmekqoMqgf ~ nghdrmrsdhbhnfnmd af " kdl dms k° sg idbsnhqgd cd
"hmrh ptd kdr naidbsher c¢cd cab ganm shnm ehwar d

Kedmr dl mkmhe ncadl r tsthun'mms d r engl dms ~ kngk ks g e thskin

bkhl shptd c¢cd9 keWNginmhr ebBmhkhsar c¢d cab ganm sh

udb kdr I nctkdr @BS ds naidbsher c¢cd cab ganm’ sh

Point de wigilance

p Kdgnghynmr “rrnbhar "~ tw ehm khsar9 clpdss o sutsrhin
bggnmnknf hptd °~ cnmb ~u’  ms sntkqgMN®ft qnrkhira isdhbnsnt

| "mhAqd cnms rdr cerhstgadbh samdns ¢ hapsah © t K il mm

Sou®t apd® endances externes

Cd k° | Al'd e krumhrmthanhdorhdadgs " od 2A+ hk drs bnmrdt
audmstdkkdr caodmc mbdr ¢ Wewvedgdhams &hsanbha@aqQ ¢ os°
cab ganm shnm( bnmrsh«&tQNmgg kg B gthinkkmdt gdd'n prt tsqd ke
e bgalgbgdg 0 gaonmcqd+ ontqg bg bt md 9lcda tbtdei rethean  d
ces finaellilteRscoensdti ti ono®edi’'t i @eisf aohBe sext er nes (
®conomique, politique ou | ®gal, coop®ratinen entr
de val?2ur é)

Kd sg u hk cQqhcdmshehb> shnm cd bdr caodmc mbdr d
cdr rbam ghnr c¢cd ognrodbshud,ads nmn’l hcpd rdbtg hboanskhhrsrh pct
cdr rbam qhnr+ “hmrh ptd o q fkddr -hl okhb > shnmr <cd

Bdr caodmc mbdr dwsdgmdr + knqgrptoQohcdmshehadr + cd
cdk@Ngf  mhrDms hdhemeds+ hk rdq’ drrdmshdk ontqg bds:
dudmstdkr egdhmr 0 k@  scsgdhhcnisnis hcedh dood r @ derdh ‘nir mkxhdsraade dHg b
kdr bnmchshnmérb ddrws ahqoghddrt-q d r

Ni veaux dndoambiti o
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LasgncdR @BS Us > od 2B- Caehmhshnm cd k°
k> sqgq mrhshnm bkt

Ontq bd mhud t +k chkg fd'rmphtrQ dskllmdnc t abkHB hmd cdr ehm’ k hce
| hmhlcdtowmtggnghynmr ' bmgddWwdtcbokd@mo div 2/Q dg tlg/ ms
mQxo h®caddl or rt ®d8qgHhdimrsqggdd cdtw gnghynmr

Ontq bd mhud t +k ghNkg fd rm8h r  "ssshdnmmec t ¢ d
p Ptod&&kbkhmd cdr ehm khsar cd csactbn hgrangph g h g mr
hmsdgl ach>hgdr ' o q dwd+donk dr+Q “or rltrhg2Xmas HEt@ghh kd s
0O c¢cdkdlor rt®dqghddnrsgqgqdd cdtw gnghynmr
p Ptodkkd caehmh cdr ehm khsar ccQQ cc "ooss sshhnnmm 'd nhtn

2 A
O q hkkdtgr + dkkd rcod rcratbg dggd § oprtsdd br sildd mse hkrd kohgshamb |
borcdhgqd ptogdkkdr md b trdms o'r c¢cd oqaitchbd hi
abnknfhptd "qdrrntgbdr "pt shptdr ds Il "ghmdr +
ahnchudgr hsa &8s a bkokrdt rusdAnl kdknd@r™ e h ro'dkohmsgdrg drrmshddrms no
X | hmhl ° bnlwdbs Wl dit W cd dslqdmr hsgnsmadvwgdd qgndkh | °

odqgs hmddnbssddrt g + bg d § qnd s o d gpdt+okddkt kgo+ "hi(qg° hcdmshehadr

Dmehm+ hk dk@Ngfssmmdtmsshhnethd kdr caodmc mbdr dwsd
ehm khsar 'c¢cd cab ganm shnm ds c¢cQ ¢ os shnm( dmu

Ni veau maxi mum

Ontqg bd mhud‘t+k9hl\kqfd‘rrﬁhr“ssshdnm1mt cd

p Ptodkkd cabkhmd cdr e hm® klhhsnadrh t fgdn he a bg maamym r
hmsdgl ach> hgdr pnhnthekdmhsoQ&rdydIlqomsr t daghndrt g 0
dmsqgd cdt wcgmhypnaugl/dwdH ok/d24 + (-/ 3/ ds 1/ 34

p Ptogdkkd "~ hs caehmh cdr ehm kbgarc o ehas 5S§hhn
4 (

Cd oktr+ dkkd udhkkdg™ o6 bd ptd rdr ehm khsar rn
kdr dmi dt w ckddrs gr smy hsséhfnhnd rdsbkhl s dwsdgmdr odgs ht
cd u kopttped kiwk@d “~tgq hcdmshehadr

Dmehm+ hk dkaeNgfssmmainsshhirethd kdr caodmc mbdr dwsd:
ehm khsar 'cd cab ganm shnm ds c¢cQ c¢c o0os shnm( dmu
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Lasgncdr @BS Us> od 2C- @cgarhnm cd kQHm

£ETAPIB.ADHESI ON LBE NSTANCE DI 'E# EANTE
-

Climat

Objectif de | 6®t ape

RO rrtqdqg ptd kqQdmr dklQarkndr sc dmwb df diddadghdf rdmdéhds dsathrdrm o0 g h
bnmm’ hrerd mbd sq i dbsnhagddkcd uaddafhaqamimais hnmtd cd
edthkkd c¢cd gnt:sddassd mh’'g € gndmr kglkgiHmms emigd dRkgh fcd

LO®t ape en un coup doT il
£t ape 3D. Adh®sion de | &6l nstance

Ogar dmst” sbhnnmsgertt hs knqgr c¢d
2B ki Hmr s ™ mb d sChiqg tkfhd™ mshch m,b d

Objectifs de I#

T Khrsd cdr qghrrpakddb sdhsn nnhé

2B URE SR E RS ¢ Uhr hannb gandsd edt hkkd ¢
sq mrbtkshHhnmhpt d

Livrabl e Kdssgd coqdmf Rfddddmé " @BS s h

. . T Bgde®ed c¢cd ognids
Acteurs implig 9 Upthod ogmids @BS
T Hmr s Cmdphkf d  msd

Type dbaction Ogardmds shhmhinm™ st gqd enql dkk

Temps dbéaccomp

dur ®e ifmdicati UL
Outils ACT An¢sd 0 ntshkr Rsqg safhd
Contexte de | O®t ape

K utarlbnmao@tNgdf > mhrcndhisnmMsqgd+ °ts  nsl Iptt da ked -h gDim
deeddkskdd dr s kd og qgd cd K'Q Nogd!l "rohbbyd cradkdgsagbsgicsh snh n n
k dptdkk d rntAys docs chg ° htsm a ‘pbmicgda red rnt !l hr “tw hl o’
bg mfdl dms Bd&$hdd dirfst kkhnnmb bnmytd ont g rkd "o qrh u'ardt
cd gt ast ghrm ¢ dimmmntd muhgdAsogdisdms > k@ kKgd @ity eshkkn m
cd r s-Hkmrdhms dmm ¢ ds o "Alddb somnhtggd kcd k Q &g f gamhm™ shnm

Hk "~o0o0 g ¢s cnmb ©mlitisd kdir rocdhmsiddnk tqdh ®d hs ™ kmlyg c
sq idbsnhgdr cd @afpb gamsmdsdbmk&dhkdnggt mmdhshnm b
Drnhs bnlkadmr so ' mp & dChNdff dinmdsispmioh bdssd codgmhAqd
bd bnmsihmgb ho dik’'t hr d qu h gd codk "rnm bckdd $ognN ogf hksalh wre s @ dn m b

ontkq@ada khr shnm cdr og rdr 3 ds 4 cd k° cal qgbagd-
@ mrun'+ms cd o r r3dog & dk ‘c acag ‘srddg k= g a &k QiNsgH n mhhce d skh'n
hk drs hlongs ms ptd kqQapthod ognids oqgqardmsd Kk
og rdk@Hmr s mbadr tChygmtf db misddpxd kkdasa hlokhptad ptc
onmbstdkkdl dms - Dme hm+k Q Hinr s0'rmb dmadkdgdrd” chiqois dpd ab h
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LasgncdR @BS Us> od 2C- @cgarhnm cd kgHmMmM

rsq safhptdr pth nms asa oqghrdr kngr c¢cd bdssd og
o r qdlhrdr dm b trd kngr c¢cdr as odr rthu msdr -
Description de | 6®t ape

RhkQqHmr s mbd c Ckhghtd fd~ mised™ s harsm l nahkhrad ptd 0o q

onmbstdkkdl dms kngr c¢cd kakoghngdws R ndhs maddkidhkrkldd rcrdt
gnttsdhhk rdg’ ommaobdldkhimbktacd nmr cdr dwdgbhbdmuddbge m’
mns | Il dms kd g oodk cdr cheeagdmsr dmi dttw kddrsq’
"tw ghrptdr ds h-d o bsr rakdbshnmmar

Dmrthsd+ onngd  snihr+s dhtknkndgd rf didrdgik s dnboe@gadacdimsdr ' 2
2 A dsd&darfvd grbchdb dq a e krdrwahbrhmadr "hg sgidfrqda r t Bs © sr

T Sqgq idbsnhqgd' r ( 99t gadr g aman dbdmdelyr - odythgere g ar

T Uhr haanb  gqagdmeé hnmdk hesab gamsmid esdman mbdr dwsdqgmdr
abga  ms

T BEdt hkkd c¢cd gnt s®% had kkhsasqgcmofcsgihbhrym g bdwn mthhmmk hs
cQ ¢c o0os shnm ontqgq bg ptd hlo bs ds mhud t cot

Dmehkk+r dqgq ~ &dIHmMcsa mb d QC hophgmd auhlsgd s bk d | dbrds - akal dm
Bdssd uckihensnshnmgarhnmotrd k> sabhmkétdd cd k- kds

Ni veaux doéambition
KQas od drs 0 ga khruhlgo pkgqod\Nkg fp'tadh rrnshhsn nk d mhud ™t

0/ 0



Lasgncdr @BS Us> od 3@ Ok >mhehb>shnm |
cab ganm shnm

PhaseéeSdrat ®g 1 e

FinBl DE LA PHASE
ChsHdq Ubdhikm@mNqgf+ mahsr "askhhndm ¢ ™ mr kcd olgnxdmmo gadd @ ¢ 9l anfs k

Bdssd o0og rd caatsd bmd KkS$Sqgbanafrlsdjt bdherdbcqgqanm’ s |
gaodgbtrr hnmr rtq kdcnhethdmskchtBradird coom cbolso sdhnm3 A(
caehmhshnm cd sq "i3dBy(s+n hkq d rb ncngr nck hocs™ "'sshhnnnm c¢d Kk~ r s
ke oognenmchrrdldms cd k™ fntudgm mbd bkhl s ' 3O

Indicat t
’ ICla-eurse Strﬂtég-e -
métriques
4A-4B. Planification = 4C.Trajectoire = 4D.Seuils _ = 4E.Consolidation _>_
stratégique & cohérence d’adaptation d’impact de la stratégie

Figaime £t apes de | a Phase 4

ETAPRA.PALANI FI CATI @GNl QURADE %@
DECARBONATI ON )

Décarbonation

Objectif de | 6®t ape

@r r nBOtbdyg bt md h milkch s@ab gadmks hent hkckdk &k ¢ ds+gogdnmir shas h n
"bshnmr rsqgtbstqg msfdrmbdadiroakhdgnmit sghmafhptdr ds
sdl-or

LO®t ape eniundn coup do

strat ®gi qu

£t ape 4A. Pl ani ficati on

Bnmr skt hgd g ds afalbd q a dknmp Nsghf n’
ds uvaghehdg rnm deehb bhsa

@m’ kxrdimicatltana b - ganm s hnn
ds cQ ¢ o0s shnm

Uhr bBhm gadsd ¢ osad

Edt hkkd ¢cd gntsd cd k°
Rsqg saf hd kigiNmd& ™~ kndhr ¢ & h nn

£l ®ment s requi

Ohk hrdggq * s &f hipd dm mr rs atc
cab gqandrs sthanbhdbsebgar r
Sq idbsnhqgd cdr bdmc gmse t

@sdkhdgbnmredt behnm cd
Sq u hk dm bg | aqd

Objectifs de I#
Livrabl e

== = = | A=A =

Type dbéaction

0/ 1



Lasgn

Act eu

Temps
dur ®e

OQut il

cdR @BS Us od 3@ Ok mhehb > shnm
cab ganm shnm

Bgde°ed 'cBnmomghk(slsms?©°d
Ldl agdr c d ok @ agudsohgoddr d m
enmbshnmr dnobklgmaeg sa
ognctdhs@uwe+ KkKw(f hr shptd
T Hmr s Cmdphkf d” msd

= =

rs i mpligq

Lhmhi3til ¢ t3d nhr

s ACT ass

Anhsd 0 ntshkr rsq safhd

déaccomp
ifnsdi cat i

Contexte de | 6®t ape

E k°
nsad
k> m

(¢

m> ca
dt

“bd
g mr
dr n
nhs
0 mptte

g pt
d

OTOOOWVWmM OO0 IS0

"khfmdl dms ¢t bnmsdmt c¢ct ok m rsq s

ab g

KQ
tm ca
c
Il “stq

rk hsdhtuoh stgd cdtrhk on@bbldmec h ang fm@m g doridds hermomm s
r ¢ gucadbd bgsahnéfih ks hnmasa woatdguwa megmdr dd klkdd ms  t |
bgaclhdaithkdlg ot ghdm t md sq  mr hsBnsns dihdregidr "kl |

ai d-BPshBedrs admsqggsd kdr dmk™f dolgdmsshrpt ds oadte trmd wok

pt ~ skhdhrm ndamisdgbds her ehwar ds kdr -1 Bxdd mrc dgmrhmly

dt uAsmgd bnmrhcadtar bt adrh@kdlr cadaodmc > mbdr dwsdqgmd
| ° s s(phdmr+t e evhnrh gds rh md whr s ° msr -

0 bd bnmhd$ osiyg Ik e+o oondyqogschEmdgblondschiigs lkkhsa ct o
histhManf crhpto@hkmdhkkd dm ognenmcdtqg rtq kdr

ai dbsher ds ehoma&«ldmigror dkd 2 erasbq "gsaanfnh ds handn c a b
odgldssgd c¢cd gaonmcqgd c¢cdCe minalmd Qrwgga ntirssahtuido
¢l e atteindrser be®giopyestefs quand? @hamrihf+s g
d ettmclebsganm shnm cnbg Wshgadmr bbmighob d m@z ms

ql dsksooNdg fo nehdr “ssghmmm hs hn mmdeg nrd g s d Kelam  khsabqghs

eh | "idtg ¢ mr k° bnmr sqgt
anmksghNngni ~ emthd U gshnms gd | ak
hsa ds rnm dwoaghdmbd dm k> | ~sh

Description de | 6®t ape

Sou®t ape D®finition des pi

rs
mr s
eea

n
h
d ro° b q
knaHkdodts af kdl dms Asqgd ogqnothshdrcdodtheqd do " «

g safhd cd cab ganm shnm cnhs sq
gt bshnm+ c¢nms kQ‘mhI‘shnm odts 0q
gdmsdr enmbilsdNagqff  mh b ¢hddis dadhchru dands X
rrtgdq pddchkb gagmsatbmibhokAsd ds

cQ thbt

$1/ Cnvmkn cr.BQO$1/1/11. D

Al mhs ' sdhmu d tBWRE r7 /ictdd + d ms qu olgdvmsl r ¢ a i odd re “rhasi dub skhhecrec
rtq 9kgdssobBbdmbdkdr -rbhdmbda’ rdcSgafgshj-daagf . oq

+ Dbn@bsdlr‘rdanBi’Bhs ptdmsagdd&ghrdr ct B@B 3/ <chro
nm Bkhéaktar r¢td 83 cdr fq mcdwg dmegdnsq hortd ri tars

gactbshnm cdr alhrcrshsn(mr9.,‘.rhmebmﬂxld.b@Raeod/$2
t $1/1/11%$1/rtg$l/kd$S1l/qgdo

0K l nxdmmd cd

@BS dr

L
slBe®@S®nk Eg | d

stcd
mnsdr nasdmtdr “~tw b lo fmdr cgQau’ kt°
[ *bshmhsHusktudshgm. eq. qgdrt ks sr

s cds 88 /
nqj “4nmcCd b hgea nmohdr "UsODhnm kdu-dgr ~rrdrrl di

r
)
v
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https://files.sciencebasedtargets.org/production/files/SBTi-Trend-Tracker-2025.pdf
https://files.sciencebasedtargets.org/production/files/SBTi-Trend-Tracker-2025.pdf
https://info.eco-act.com/hubfs/0%20-%20Downloads/CRP%202022/Etude%202022%20sur%20le%20reporting%20climatique_EcoAct.pdf
https://info.eco-act.com/hubfs/0%20-%20Downloads/CRP%202022/Etude%202022%20sur%20le%20reporting%20climatique_EcoAct.pdf
https://actinitiative.org/fr/resultats-evaluation/
https://assets.worldbenchmarkingalliance.org/app/uploads/2024/09/ATP-Col-guidance-and-framework-document.pdf

Lasgncdr @BS Us> od 3@ Ok >mhehb>shnm |
cab ganm shnm

ckogNgf  mhgh mbhénot ¢ whd d ldih dgms r (0 rko h kchadeghr mhrsshgn' ns acf dh
kdr hl O kdBwp b 8 N qq¥s mesBrk s r

KQNgf momhsgdiinlyshg cd r° uhr hnnmndcsh echdehhrg's hendrmir h k k
rsgtbstd mathr qadml dbammg he sk boasathdy hs/Bdr bs hnmr
rsqtbstghmdts+ ¢ mr k' | eorgtadpd ratr ears? bleedraAiaqgdd
pt mshs sher knqgrptd bdk™ drs odgshmdms-

Kdr gaekdwhnmr " tsnimgdodt gghsnsnmo hms gthlg®digg cd ¢ he

T Qdoghrdimicdltdw cab gdemcshniwmduhdgr ~ Asnbldar 1i@cd
ds 2A+ " hmrh ptd cdr dmidtw cd sg mrhshnm hcc

T Admbgl " qj cdr ~bshnmr rsqtbstq msdr | hrdr di
ngf > mhr+ sdbmmr gshbtkhdg c¢cd | Ald rdbsdt q-

NB:Attention ° bien prendrceceganossmppeohne c
sbassurer de |l a r®plicabilit® des actions.
T Qdutd c¢cd k-~ khssag stgqd rbhdmshehptd rtq kdr
"tw cheeagdmsr dmidtw hcdmshehar -
T Tshkhr sdasigncd AK#ptli hNbdhomnr ¢ deQgh ddmsasmehdg gt bs
c mr pt kbl hmdg+ QacthBagad@ fl dmsdq
T Sntds " tsqgd |l asgncd nt sdbgmhptd cd bga shuh:
kal dgqfdmbd cQqhcadr gdk > shudr “tw Inxdmr o | ds
koNgf mhr  shnm

C  mr k° Anhsd ok onNgsfh knold it iesgdn hanédhfgh dc+d b " saf nghr dg
rsqt bsdtng "'etmsntb s hnm c¢d “crhrerel@malmisd t ~ & & gdhamblc's gkadn n@BsSh+n
rdfl cmds k° bg ¢mdga&ld suhpkBddtkqg dedgl ds d&d g dfsgmtnord c
rsqgt bstdgo knsdhimdt grrs qo tskakrdagkrnenr kd | ncd c¢cd -WOkgrr heht
dwd|l wKdydf | d chs k dindbgc'd &~ kdt g

Tabl P&@uExemples d'actions structurantes regroup®es en pilie
Ohkhdg rsq’ s Ohkhdg rsq’ s
Clients M®t i er s

Fdrshnm cd k° eh

Rnt qgbh mf ogncthsr

LncAkd abnmnl hpt

Ch knftd ds rdmr | _

Chudgrhehb’™ shnm "bkhdmsr Engl "shnm cdr api
hu hu Q%nC
hu hu hu

@ehm cd | hmhl hrdgq kdr "~ mfkdr | ngsr+ hk drs hlonqg:
kQdmrdlakd cdr I nctkdr @BS odgshmdnksagNqg ft® sghdrf "~ sghcn
"hmrh ptd kQqdmrdl akd cdr dmidtw cd cab ganm shnn
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LasgncdrR @BS Us od 3@ Ok mhehb > shnm
cab ganm shnm

Sou®t ape@®® | inai son clkhdesenakobgiogsestruc
Ko Ngf ° mdnrhdeshh oy gndkmcdjtdh k k dc & dkqg mtrseghhrmm Q@ " rrnbhdqg bg’
"bshnmr r sogtmds techmnmskcthrsa dd cambganmmshemsd khl hs

Premier plan d’action Stratégie climat long terme

- 6 == ————
- - -

’ - A Teea
[ ¥ Y
Qia}pgue L o Diversification des Modéle
sensibilisation des Sourcin| g _ N
clients fournisseurs économigue
Formation des R&D Gestion de la fin de
équipes aux enjeux vie des produits
Finalités de
décarbonation a... 2025 2030 2035 2040 2045 2050
FigaBEeExemple de d®clinaison chronologique des actioao
temps interm®diaires

Bdk™ oddgldgd kdkonedt HmkEdqdcd gn3dsd odys ridd ddakn'krd rc Q
rsqt bsovogamkddnde™ ¥y nm n oradyg rsrhsn mmd ktkadd+l dont sh r hpct ddm skhde ho:
cQ bmtnuigdh goga’lrhdgd cddlkor edt hkkd c¢cd gnt sd

Sou®t apeCohsectriuon tdapeed®i d @c ar basncae n doan
Ontkegdr “bshnmr rsqgtbstqgkodNdrf mEdgb dhbh mbmsl qdogdeh d k
kdr gactbshnmr cqal hrdrgh dmsrs gqc ch dmi3R cpdt gdak kkdhrr d g

Bd sqg u hk dr s W 7 b lvledki’a )Aon ¢gs dk gon nidffkksdhdkh prtsdy " csda f Ihdds s
intq kQhmudms hgd FDR drehomf ddlr ogldsncmgrdr drinsqcptibdsotsod”
cnmmadr ¢ e@exbshehis @tu® e®@rfarcp@distRue )rtq kdr e bsdtq
tshkKhrmxa®vol ution dy .mi x ®ner g®tique

Ontngasdmhqg kdr onsdmshdkr c¢d qgac+tksNgfm nehdiu dsdp npt d
ogdmcgd dm bnl o®d sqgnhr akal dmsr

T Kdr ®ductritonskd onrsd coal hrr h'mm hrn@&dsuhc’tkidol nd md
®mi ssdbneesde sour cescofmbxuesgdcwm | e rempl acemen:
chaudigarze par une pompe (- Khadaktus m®¢ efchqi qaual h
"h-d- c mr nigd " onag cklA@Nahfd kihnhtr ~ B Mo dlhsdr ct
oaghl Asgd ngf > mhr > shnmmdk | “(hr ¢ mr kd oaqhl /

T Kdonsdnrsehpdokrrt s/ ta@anlsireertasimg meént ati on des ®mi s s
"l @aonsomma®liecnt rdidcé t ®empluacement "dadaneachanundi
pompe © <chal éur ®I|l ectrique

f Kdaudmstidrnkodori | i 'eactiimmmodi |l des alta omompe ° chal eu
rempl acement dogaz pghrudnergompe (- chaleur ®I

Dmr t hnstdor kdbt kdq bd'rntqgacttfblsdvoamrghrongr(ptd ~bshnm rs
k@ Ngf * nchnrh'ss hbk ik bd keddgaggidnblidd r © @1 'ts br shtin"ngrd e anq dcsd b d
oqgqAt hrd dm9s&8tuqgd

Yy 00"y "00"Y "00"Y

@u d9b
‘00Y Q¢ §@ 00
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LasgncdrR @BS Us od 3@ Ok mhehb > shnm
cab ganm shnm

énoteer

Ontq oktr cQeQhmengl " shnmr rtq k° | asmgandnds
gactbshnm cdrd alakraagddagmd' msw bnl ojcalrdmgs rhqd

Dm "~ cchsshimtmmo lméd ms hdkr cd gactbshnm+ nm odts b
cab ganmrilsdhmentmsaws stnodar ntr engld c¢cd fgqg oghptd dm
bnl o gdg 0 kEdr bddmot msohgdict aehmhd d®m as od 2@

CO.e #

5
°® Emissions sur 'année de
référence

Objectif a viser par |
x l'organisation |

-X%
Trajectoire descendante
fixée par I'organisation

Potentiels de réduction

d’émissions des actions —
v

structurantes de décarbonation

I } » temps
année de année de
référence I'objectif

Figa®lel lustration d'une trajectoire de d®carbonation asc
d®carbonation descendante

Bdk™ odqglds cQaukktdgaglkg @&d@did ly-dbnimsbad handakdh fmmdn d ms

dmsqgd kdr cdthwk sdygr's dbb hkhodNdyninr anthét K § d®m”™ u” hkkdg r
rsq safchdggddnkdg rnm ~ | ahmmaim 1od nks dgnmdtkiaobdhrerha™ mbs  r
caeglbiohh ~ bshnmr brnstqutgb smsq ~kmgghdimes|al rqr” tkrhmera  reldfcndh e hb ™ s
itrshehdighforddIimhms dm b r c¢cd caodmc mbdr dwsdgmdr

Exempl @ne organisation dont | es achats repr ®sent
a doefini comme pilier strat®gique | eUhaict i oa tr
structurante <chiffr®e indique que sourcer des

®metteurs permettrait de r ®d wisrseo cd@op UPBIY® | 'e doasu
actions structurantes, c eclia ppeerrmmeettt edhd b eicait ift ied r d
d®carbonh®0Obpgadiesfatniicen suB. |l e scop

OntrgQ rrtgdqgq cd K romarnsrogs dsrarfdihgkda ddr s af " kdl dms
kQNqgf mhrodskhkkmdm | Amd t9md gaekdwhnm rtq
f Kddmi dtw cd cab ganm shnm hcdmdimed&ok ldimh&sm®
kd ok m rsqg safhptd cd cab ganm shnm odgl ds
dm bnkddsmdi dt w cdhsdmsmhébBanmdm as od 1A

f Kdr audmstdkkdr caodmc mbdr dwsdgmdr+ dm hcdn
"bshnmr rsqgqtbstqg msdr caodmics gdirnlit dbctditda r bo o hgrd
rngdhmn mnl hpt d o '9q sahubntkkt hsdhgn m' dewd r oghw cqQtm |~
bnl ongsdl dmsr rnbh tw+ h(-

Dmehi+ odts Asgd hmsaqdrr " ms c¢cd odmrdg bdssd as
ogdm msdr dwsdgmda k'd kaenkgdwhmhm-" sBhehkmd s odmaf gab e h
caodmc mbdr oddwgslddgsnsdgrd dismd | dhkkdtgd noaqg shnmm’ k
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LasgncdrR @BS Us od 3@ Ok mhehb > shnm
cab ganm shnm

Ni veddambi ti on

Ont gmibadd ™ bk dr s ko&Ng @ maopht roeadikkndpkhdurd ~ bshnmr rsqt bst
cab ganm gdknikrd r nt g h'sgdds chamckoaxlm™ lomg &r c@ck handldr g a
c mr r cdedtnhilslkdd o | hkdtiml dqgl d

Ont gmibadd " bk dr s k&g @ maopht roeddkhkndrk at'rdbbsghhnuntr r s gt bst q
cab qganm gdknkrd rnt g hsd cladekhmx &kc samt ¢ dc sssatbmhycaegndn”®
ontq bg ptd gnghyrendtshklikodn ccddk giddl s domnms dms lpdk 1/ dd
coal hrrhnmr dd Ikdr sqhs Wwghmih hgd nomad o pt Imsnthdhdq

r t gb rktédgdsg-1 d

Cd oktr+ hk drs “ssdmct cQdkkd ptogdkkd uvuaghehd p
"hdms ahdm sntr asa oqghr dm bnlosd o q kd ok ™ m
hmsafgad "~ tw “bshnmr rsqtbst g bnsshdirmrc dr scgatbb sqtagn mm ssc
0 kdtq oghrd dm bnlosd(+ nt ptd cdr dwokhb ™ shnmi
dm bnlosd ds 0 kQ bbdos shnm cdr qghrptdr ~rrnbha

Heresngsdl dmsc ommb Idthdcd&k ac ~ mr kd ok m rcdy Iscarfthgpdrd |
hmbhs shudr bnmchshamhédhebbkgdsmiadthmdmk cdl hrd dn
cQ bshnmr noaqgc ghmsnmdrkrk dmrs gitsb it g™ msdr -

tg bd mhud t +kbNqgfdT gphtrosiskikmdmo tc” aabshhnundr krdsrgt b st g
b ganpt gdknkd rnt g hsd chdekhmx ik sant ¢ dc &satbmmgdaodn’®
tqg bg ptd gnghy rend tshdklikodn gcddk qdddi s doms dms pd kil / &dd - c
| hrr hnmr cdds bkdr s grasitsdgmeda h'qrdr mmm&d 6 pt  ms hehdog

—0 oo Q

Cd oktr+ hk drs "~ ssdmct cQdkkd ptodkkd uvuaqhehd p
"hdms ahdm sntr asa oghr dm bnlosd o g kd ok ™ m
hmsafgad " tw “bshnmr rsqtbst g bnsshdirmrc dr scgatbb sgtagn mm ssc
0 kdtg oghrd dm bnlosd(+ nt ptd cdr dwokhb ™ s hnmi
dm bnlosd ds 0 kQ bbdos shnm cdr ghrptdr "~ rrnbha

HeErengsdl dmsc ommb kithgk ac ™ mr kd ok ork rbaig | sdarft hgpdtrd
hmbhs shudr bnmchshamdhbdheabkgdsmidbhmdemk cdl hrd dn
cQ bshnmr noag shnmmdkKkd# ddsshichk ™ cdrkd sdhdingrsch nddsmgsok S
coQtrmr sAl d cd hsnsqthtenttbb " gsahnnnmd

£l ®ments compl ®mentaires utiles pour | 6®t
pPppPPPPP
T Lasgncd Ptontsg FORkbt kDB Qk gnidl o "bbsshnm ¢
al hrr-hnmr
T Lasgncd DIl ogamtng db okimti kikdgq k Q hlc®'t bms -odyn
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https://librairie.ademe.fr/industrie-et-production-durable/6070-assessing-the-environmental-footprint-of-a-project.html

Lasgncdr @BS Us> od 3A- Uaghehb > shnm

£ETAPEBVERI FI CATI ON HER EINAC EC '%
LA STRATEGI E CLI MAT o

Climat

Objectif de | 6®t ape

RO rrtgdqg c¢cd k° bngaaddmigda ndeisthchmidr shnindsed k™ r s
ckgNqgf  mhe@dnmhnm
p Cauhks'dqogardmbd+ ¢ mr kd ok m “rbssgh nsnarf hrpstqd becsdt g
dmf dmccgdrmsqghr pt drr ta dxdrolsphtackkrdnl ocgn ludsnhdid d d m
S§tuqgd
p Ntcd nchehdg dm bnmraptdmbdc ck dir’ nethAms dk bhdd @dd q c Q °
ghrptdr dgnctthptcdm ™ ga kmc & lpmem odssd q

Bdssd as od ontgqg c¢cnmb "~ antshghmrkhkhmabdcog bgds’
0 cdr I nchetkrshmmmhnenrmm sqt bstqg msdr dmuhr  fadr

L6O®t ape en un coup dorT il
£t ape 4B. V®rification de | a coh®r

Re rrtgdg ptd k= krdNg'fs adht

U] G E IS E G bngéqdmsdébhqkddss‘rs‘hcn‘rms‘sI

@bshnmr rsqgtbstqg msdr
Khrsd cdr qghrptdr cd s
Ch fmnrshb c¢cdr ghrptdr
Dmi dt w c¢Q chno sk hsshanrm algs
mhud™ t cQhl o bs

T Ch fmnrshb «cdr ghrptd
Il hr 0 i mmsdadodprt g° b s hnmr
cd cab ganm shnm

Dmi dtsw e hanQ kdr's@s s hnm &
Rbgal " r ogar dms ms o]
cQ ¢ 0s shnm ds mhud’
CQ Cc 0s shnm

Bgde°ed 'cBnmomgmhk(slsms?®°d
R h adrnhm+ odgr nmmdr
gdrrntqbdr gtl  hmdr + p

El ®ment s requi s

E I EE]

Livrabl es

= =

Acteurs impliqu®

= =4

Type doéacti on f Sq u hk dm bg 1 aqd
T Dbg mfdr ahk saqg tw " u

Temps dbéaccompag

dur ®e ifadicat i LhmhlOtritlgo2r dl ~ hmdr

_ T Nt sshikdb KkkdgN qdfk’ mhr g & It kn
Outils ACT assoc ch  f mnr s hbogxr lgptrdort d r
T Ntshk @BS “rrnbha
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LasgncdrR @BS Us> od 3A- Uaghehb shnm cd
rsgqg safhd bkh

Contexte de | 0®t ape

Kdh caokndddlbdsmtsn mr rsqtbstqg msdr c¢cd cab ganm shnm
kdr gbkpt dohgxtrdippt dr odr ~ ms krotNgg fk ddimr” “bdshnumh s @ms r©tdq

nt oktrhdtqr cdr e bsdtqgr rthu msr 9
p Loexposiitmtos+ : |l nchehb shnm c¢ct mhuaddtdqgcsQhhlnmorn q s
rdfl dmsr cd k° Begx Mm@ | eadt rui fkidctagg i on des proc
augment e | didmpaoppranvciesi onnemen(: en ®l|l ectricit
p La sensimiclhieth® shnm cd k° rrdmrl dansk h <ca kK hlb'gs |
u kaetdqr ms kgnaids c¢cQ bs:Runnner ®vdo |l wwdahb oma ndne ss hr
premi res import®es de mati re fossile vers
sensibilit® climatique des apiprovisionnement s

p Les alk®asl nnchehb shnm cdr cadaodmc mbdr dwsdqgmd
k> khrsd cdr ° kkaQ Nqg fb nnniirrh gsahgndm o @ a gyd ms -

hg + ¢ mr kdl dssgd & di btdes skdd ach ‘ofdmnrcsdh b ¢

" bsdrm “hrmmsnabfhgairms kdr sqgq mrengl  shnmr hmcth

abtogahmrmbdgdemimt w cQ &dosedmnimhdarrnohhadops’

adl “hmthddqgd 0 bnmsdmhqg tmd cabdaosybhkmbpddr tf|

d

Sou®t ape : : du di agnostic

Dm gdo gqs ms ct ch  fmnrshb c¢cdr qhr ptdrr ohgrxpthdrt d
"t wptkdkrbshuhsar cdr kmNgf hnddhhbdhnmd caoknhdl dms
rsqtbstg msdr <<d cab ganm shnm

Ontg bdk + hk bnmuhdms %d uaghehdg kdr onhmsr rt
T Kd oaghl Asqd,hkkkhi h$ g mttd gkt sskrdmr hcaqgdqg cd mnt u
bkhl > shptdr

1 KRdwonr hshnm cau rklgdlagtX,” mhkr srhdifm dmsr ' ds bnl ont
k> bg émd cd u kdtg unx ms e&mdgsgdInthmsd "3 coQohl or
1 Kdr rdmbkhkahkk&atkdr bg ¢c@mdn&gdidwrskdt q

cd rnm ch fmnrshb cdr ghroedulgd obg xrr hapbtgdarg tmskoQ Napft g
hmenqgl " shnmrc dmalb’ddmhhrAchdydd nasdmhqg tmd mntudkkd u
odr ms rtq r° bg ¢md c¢cd wu kdtg+ ontgqg kdr chee
cab ganm shnm-

Dm rQq ootx " ms ¢ mr k° Ildrtqgd c¢ct onrrhakd rtg kg

Rh cdr aunkt shnmr hl ongs msdr 00 g hrrdms ¢ mr
bnmuhdms c¢cd rd @éormgshdig rat RAhmmm#t rhk drs onrr hak
chgdbsdl dms o0 kqQas od 3B+ kdr “bshnmr rsqtbstaq’
| >mhAgd hlongs msd kdr qghrptdr ogxrhptdr -
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LasgncdrR @BS Us> od 3A- Uaghehb shnm ¢
rsgqg safhd b

Sou®t ap:e i2mpl i cations pour | es enjeux,

finalit®s dobéadaptati on

Rtg k™ a ' rd cd bd ch fmnrshbd kidrr ghfripd drr logmathgrt

0 i%t g

1 Kes ®t apes 2Ce hent cXkhdars ddmgdtw c¢cQ ¢ o0os shnm
sqgq mrengl shnmr “rrnbhacd t@b bgeahdsnskhadmgmibg d
coQhl o bs “rrnbhar -

1 Les finalit®s doadaptation idedatifm®@Agd ptl dd
bnggdr onwmcgimsptdr ogxr keNdf mObdr  smbnmtq

1 Si certaines actions structurantes de d®carb
dms g K@dme caglhsghhnrnp t dr ogxedptdr kdghshpmtrdlr dm
rdl akd bnlldAdrdl hruddb kd caoknhdl dms hkq binsilahichmc
cd kdr gdunhgqg-

Par ai lil edur snowveaux enjeux sont identi fi ®s ~ | a

d®carbonation de | 60rganisation, decolhaulvreiniheglsk dr
gdl ok >y > ms kdr dwhrs msdr( cdugnms Asqd hmsafgqgad

Tmd hkktrsqg shnm cdr "~ olds BmMmrdrd& danmdoitr drgP od mmr k Q a

énoter
p K l hrd 6 intgq ct ch fmnrshb cdr qghrpt
cQ ¢ o0s shnm+ cdr mhud ™t w cgdonqe'drttodosn
kdonr d| a k@ k¢ m c dr tsq  knd hisrhlndnsr c€@’b " dim ndre e
p Hk odts rQq uagdq itchbhdtw c¢cd cnbtl dm
cec  os shnm “u > ms ds "~ oqAr othd dm bn
p Kdr sq idbsnhgdr cQ c¢c os shnm ' be- acsd
caoknhdl dms deedbshe-ct ok m cd cab’  qs

Exempl e

Le plan stdtead®ghbgbenation pr®voit dans |
consommati on ®nerg®tique dbébune wusine de p
" la consommatliédr ghd@rseaitagimeny e nd & ermpd acer
de production fonctionnant au gaz par une
pr®voit dbapgprdoevdsi onamer ren |loyxdald egeme hdr i
®cosyst me | ocal de production ®tant en @

Tout efacoirs®gilon dase dilafjweilhe est soumi se
restrictions de ¢ ordsonsna ttice®odnbdadrler®ate®s on s
envi sag®e fait apparaitre un risque criti

ri sque dqui peut °tre contemubeugqd®Yeldd@E:
d'eau, d'efficacit® ®ndepg®hsgqmmaptair o ®&x eddn® p
aussi aboutir uauechogipxe dduegn eraegnpel dEe @urs h &

producti on.
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LasgncdrR @BS Us> od 3A- Uaghehb shnm ¢
rsq safhd b

Ni veaux doambi ti on

Ontq bd mhud t +kaKqgflt eitbrs&d s tknmtd ptndn ch  f mnr shb c¢d
rtq kgdmrdlakd ¢cd r° bg ¢émd c¢cd u kdtg+ dm oqgqdm r

ok m rsq safhptd cd cab qgqanm shnm °~ | hmhl > rtqg k
Hk e tcgq udhkkdg o6 bd ptd kdr “~bshnmr rsqgtbstqg"
bkhl shptdrsddkdgxdrl dpntsdrbghshpt dr pto tbt md "bshnm
dmuhr- f ad

Ontq bd mhud t +kaKqgqfit sitbrs& s tkrhmmtd ptndn ch  f mnr shb cd
rtg kgdmrdlakd c¢cd r° bg ¢md cd u  kdtg+ dm oqgdm r
ok  m rsq safhptd c¢cd cab ganm shnm rtg kd bntqgs+

rr- ~bshnmr rsqtbstoaq

Hk e tcg udhkkdg o6 bd ptd kd
tdr ogxrhptdr bghshp

aldgfdq cdr ghrptdr bkhl shp

Hk drs af kdl dmisds ssd doncd mnp g&obdskBkido K h & 8 ndnmitdw w
cQ c osntshnogdmcqgd dm bnl osdgkghpmintsharm & dk™ qrha
cd cab ganm shnm

Ni veau maxi mum
Ontqg bd mhud t +kaKqgqflr silbrs& s tkrhnmtd ptndn ch f mnr shb cd
rtg kgdmrdlakd ¢cd r° bg ¢md cd u kdtg+ dm oqgdm r
ok m rsq safhptd ¢cd cab ganm shnm rtq kd bntags+

Hk e tcgqg’ udhkkdg o6 bd ptd k
al dgfdq cdr qghr pt dr bbgkhhskh pst hdprt

dr "bshnmr rsq - saft
dr ogxr hptdr

Hk drs af > kdl dms ~ ssdmceh npté&obdskékido kIhd ¢l pdnmiddwt iwn t g
cQ c osntshnogdmcqgd dm bnl osdgkg&hpmintsharm & dk ™ qrha
cd cab ganm shnm



LasgncdR @BS Us od 3B- Caehmhshnm coc
cQ C¢c 0s shnm

ETAPE.DAEFI NI DESRAJECTOI RES
DOADAPTATI ON

Adaptation

Objectif de | 6®t ape

Caelbmlmapt g bg btm cdr dmidtw cQ ¢ o0os sghimdbsgnhkqgdlc

a
Q ¢ ogdcscmman ms “tw ehm khsar c¢cQ ¢ o0os shnm ~ehm
I

c
hl o bsr ¢t bg mfdldms bkhl shptd-

LO®t ape en un coup dorT il

£t ape 4C. D®finition des trajecto

Uk angq gsthindmt c ok tsrchditdgbrs(n h g d
Ol GEcE i Giodgl dss " ms cd qaonmcqgd 0Nt
bg btm cdr dmidtw cQ ¢ o0s’

Ontq bg btm cdr ddmimdh wd ctQw

Ell®ment s ehm‘khsar cg ' c os shnm “rr

Ontbhgg " bt m cdr dmi dt w nedQ “'en'ta
sq idbsnhqgdr cQ c o0s shnm
rsqtbstqg msdr bnt ug ms k
gdogardmsad rntr tmd engqgl d

Livrabl es

Bgde®°ed 'cBnmgnk(sisms©°d

Acteurs 1impligq -
Upt hod rtoohk@dNglimsithag ma h

Sq u hk dm bg | aqd
@sdkhdgnmds gnbshnm ct o
kdr apthodr rtoongs

Type dbéacti on

A =4 | =A==

Lhmhli3itrit@o2 | nhr

dur ®e ifsadi cat.i

OIS Een e i Anhsd 0 ntshkr rsqg safhd

\
Temps doéaccompa

Contexte de | 6®t ape

T md sq idbsnhqgd cQ c os shnm rd caehmhs 0 q k
rsqtbstq msdr c¢cQ ¢ o0os shnm ¢ mr kdbhsnd!|eonrmb s hundnb ci
ke ffq u shnm cdr hlo bs c¢ct bg mfdldms bkhl shp
! Raptdmbdldms+ "t rdmr nE cdr “bShwmmg davdi bk
l dssqd dm S§tuqd cQ anqc cdr rnktshnmr enmcad
gadmr "akdl dms cQqtmd ok fd+ othr dmf > fdg tm qgd
rteebktdmse bd "~ tw: ghrptdr bé&shdqr
1T @gshbtk shnm+ "t rdmr nE kdrt m gdiortkr rmed) " s @&

oqao gd cAr: tintgcgQgth(
T Ognfgdrrhuhsa+ "t rdmr nE k° sqgq mrenqgl  shnm
ga khrad cqdl akad-
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LasgncdR @BS Us od 3B- Caehmhshnm coc
cQ C¢c 0s shnm

KQ oognbgd o q sq idbsnhgd odqlds c¢cd ognidsdqg Kk
ognonr ms tm bgdl hmdl dms oqnfqgdrrhe "k sq idbsn

sq mrengl shnmr ognenmcdr -
Ontq rQq c¢c osdq 0 bg ptd mhud t 9Qhl o bs+ hk ro f
T Cohcdmshehdqg kdr "bshnmr rsqtbstq msdr cnms
ogdl hdgr o r ds | "inghs hgdldms c¢cdr ~bshnmr
bntgs :sdql d
T Cehcdmshehdqg kdr “bshnmr rsqgtbstqg msdr c¢nms
sdgld ontg auhsdg nt gacthqgd kdr hl o bsr khar
Bdr " bshnmr rdgnms dm oq shptd oktr sqg mrengql
T Dm casdgl hm  ms rd " bs hn#krg Nrgsfq tnidhsrs gshhrmendd s &8 d Q 0
onrdg tmd ptdrshmmuenmaeldmy kdi eeaauxacdido mp a
structusomtt Ees ef piec ae eesleladtd Or gani sati on dobat
ses finalit®® dbéadaptation
T Bdk mabdrrhsdg dm o gqgshbtkhd®9 c¢cd rd onrdqg K
0 Odgshmdmbd 9% dirt rrpotschon mpt dk mhud t cohl o  bs
rdgdkkd rteehr msd+ 0,s0Kkkd hgdaecdr padlk rdt hl
0 Ogao g shnm9cptrdkKlbedhnmbshnmr mabdrr hsdms
ogao>qdq
Description de | 6®t ape

EkQqhrrtd cdr as odr ogabacdmsdr+ cdr mhud tw cof
caehmhr ontq bg’  ptsdy ohdg@dN g fc'gmicr "ossh rerh n ' m

1 sbagit de -®uapee $eisvamntuess, pour chacun des ¢
| 60rgani sati on.

@ mnsdogtpgttddesd as > od g tsdl dmsd ulppngmushadfgh prtddr+ ok Qo
ogdm  msdr dwsdgmdr o0 k- d@mekdwlBdmscAr ptd mabdrr
T Kdr ontunhqgr otakhbr "bnkkdbshuhsar sdqgqgqhsnaq
gdk Audms nt odtudms ,bAhsqd e unghrar o> q bdtw
1 ) t f > mhr > shnmr unhrhmdr+ cAr kngr pt
d cd II°"mhAgd bnngcnmmad
1 q "nt bkhdmsr( rsqg safhptdr+ c/
k

A
n
d
n r
d dtg hl okhb ™ shnm-

t
r

Sou®t ape : identifier | es actions st

Bdsrsmdtars " od uhr dk dachddmssheshtdbquct ur aptbasbdhadapt dy
kdr khf mdrodgh gdssamistbdtqd ks'q 'indtb skndhrgfd ¢ Q "¢~ os s hn

Kdt g | hr dc ddunagdogkl "dbddQdNdy f 6 mhdr ‘cshHrhmt dq kd mhud™t cd
odr ms rtq rdr "bshuhsar ds r° bg ¢mad oc’db hisakdt
CQ Cc ofts psthsmcd pt9sqd sxodr

T Qdrrntqgbdr gtl > hmdr +

1 Qdrrntgbdr ehm mbhAgdr +

T Qdrrntqbdr ddbgmmepéadr rtqgq k™ m stqd+

T B o bhsar ngf  mhr shnmmdkkdr
KQhcdmshehb shnm cdr ~bshnmr rsqgtbstqg msdr rd e’
"bsdtgr bnmbdgmar ® g k° oqnakal " shptd
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LasgncdR @BS Us od 3B- Caehmhshnm coc
cQ C¢c 0s shnm

T Kehcdmstheéhb™ &k hmmr oncggh | kod rb s mlew tAiqtéwd ms a
cQ t ot gnlsk  x ) ogna akdl dms cai 0 cdr - bshnmr
Kodwdgbhbd cduhdms o kctgh |coh ebeshdl hmodid mmmit apk d&wl h enthn di
rtg kdcaehlud™-bs engs

T Kdr ~bshnmr rsqtbstg msdr shdmmdms bnl osd cd

koQNqgf ndhsr ‘'nsntisnnmont g nai dBds ehsiordmradiplhik d mgmeél ddq -
0 oqardms kdr “bshnmr n&aQdNgdh mhohd,sEndiomsc a o k n x
Asgd gdfgntoadr “ehm cd enqgldg tmd ~“bshnm r sc

1T Ds akhg tmd khrsd kd oktr k> qgfd onrrhakd+ r i
e hr " ms ¢ mr tm rdbnmc sdl or -

T Ptnhptoqhk dm rnhs+ bgodrs fqgqdbd t b cqd onr a
cognrdg odmrdqg cdr ~bshnmr sq mrenqgl shudr ' sc
dwdl okd(+ c¢cdr qgqtostgdr c¢cd I ncAkd ds ad I ncd
-bnmsq¥%hmsdr

Poismdte vigbBl ance

T Kdr bshnmr rsqtbstqgq msdr cnhudfs dkddmr hsd qq
cas hkkadr o0 tm mhud 't oktr noaq‘shnmmdk knq
ptd cAr bdssd as od+ kdr gaekdwhnmr rQ oot hc
noaq shnmmdkkdr - Hk roq  fhqg" "kngr c¢cd bgdqgbgd
khrhahkhsa '"c¢ct onhms c¢d utd raptdmbdl dms+ ¢
ontunhg amnmbdqg c¢cdr ~bshnmr rsqtbstqg msdr- S
noaq shnoomBikgcdg+ ontkqpmqgkQ caoknermmgchag 4-

1 KdF bshnmr rsqtcméwug mms dr o gnabegendcstrh gnilanfh eshitieqs h e r
cQ tsgdrontktggdalgnehudqgr hsa nt +kdsrcméadmdr bgdc
Ashdgaqdmsdr udb kdr rsqg safhdr cQ ¢ o0os shnn
kngr c¢cd k@ m kxrd cdr dmidtw cQ ¢ 0s shnm ' sc¢

Sou®t ape 2 : ®valuer et s®l ectionner |
Ont q naikdlb sbhgundhgv c dr "bshnmr +r sggrblsadagdgns dr t ohdhu K
|l t kshbg@lsB(gdhcd+ hca kdiHdlmst gdgh’ WdlR&gahasbhde r * hqd
coghmsafgdg o bdésmbbdipkkxird okkdonN gnis dwht dehds by Ay snch s
hmektdmbadr nt Teedbsadrb s tecgey neskddrs e & tbogmmrmr dt g r b
ngf  mhr  shnmr unhr hmdr h(

Hkn mubdmegdmcqgd dm bnlosd k° oqgnfcqdmrr hkwhgsa rssd | o n
chgd md o r ab gqsdg bdgs hmdr “~bshnmr dmuhr  fadr
odgshmdms onu gmsaegdrkttsdlgs hnmr 0 ok > mteédhbmbskEnt gs
s dbgmhb-h s@&rmr@G (

T Ontg kdr ~bshnmr rsqtbstqg s dqnbdcdndpud‘tmd @
qdf > gc  ms ®de¢e b bbohbEmss+a +s d bgmh hsa+ QGh

T Ontg kdr “bshnmr rsqthbstqgq msdr cd mhud tw 1
bnl okasdq kq @L By adonm nbcggddq bog "knmisd poe Kt e hheqnd —-ont q p
cduhdmmdms e shdrg¥dk dr o0 k n mf

C mr sntr kdrab kel dinsb opdtuch gkidsrr t'gbdsgh n mr r sqt bst gq°
ontg tm mhud t odghldeshisnscremm&agaonmcqgd  or kb hadm |
boddrcshgd ptogdkkdr rnhdms rkielethgdd | ddns gleif@tbdm dog
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LasgncdR @BS Us od 3B- Caehmhshnm coc
cQ C¢c 0s shnm

I o brsmnpCnahbd kdtogdmcgd kd ch fmnrshb cdr qghrptdr
dr sg idbsnhgdr cQ c os shnm d als’dmgh Agqnda dir > hdrgd “dis
dm > ms bnlosd <cdr ehm khsar cQcdgbspstnmdrc ams gl
QNgf mMhr  shnm

1T Rhkqdeehb bhsa cdr "bshnmr rsqgtbstqgq msdr cCQ’

bnmr shst dms dr & QiNtqff & dohdrtt'ssddnrmn rmdsed +0 kgas od rt

T Rhmnimrmhkdmcgdunhg kdr sq idbsnhgdr c¢cQ ¢ o0s s
Exempl ¢d6analyse de risques dobéune organi sa
submersion sur son site de producti on

constater que | a trajectoire doadaptat i c

Aint®grit® datisointde adep eprrnoidsu de d®f i nir de

permettant de r®duire fortement | e niveau

ses capacit®s dbéadaptation pour des niveas

i nsuffisant pour | e niiveenatu ddedi mpacitr fbes

envi sag®es pour | e niveau doi mpact fort.
I n Htge k° a'rd cd bdssd "m kxrd I|tkshbghsAqd+
cQ ¢ o0os shnm+ o ¥t mheaindg Itdwmsc gchrhrod Idaek cb dt mdb dshgn'aird b s
rnmaptdmbadr +dogeshgpdkakoedr -

@ mnsdogt gtdmol Ald dmidt cQ c os oknmhdhlgrdrssg drdrbi
pth ontggnms Asqd dmrthsd ogardmsadr “tw cabhcdt

Sou®t ape 3 : repr®senter | a ou | es
Kdr sq idbsnhqgdr cQ c¢c o0s shnm+ pt hr shgnt!basht ngd nmss d |
dmuhr > fadr+ odtudms Asgd onrhshnmmadr ¢ mr tm ch
kd ntchleeédagdmsr bgdl hmr onrrhakdr ontqg r shre” hg
mhud tw cQqhl o  bsr -

Ontq gdogardmsdg fqg o@hptdl dms tmd sq idbsnhgd

T Ontg bg btm cdr mhud tw cohl o bs+ hmchptdq Kk
"gshbtk ™ ms dmsqd dkkdr

T Bdgs hmdr “bshnmr rsqtbstg msdr cnhudms Asqd
mabdrrhsdg cdr "I am fdl dms nt cdr chronr hshi
Bdr bshnmr rnms | hrdr dm auhcdmbd o qg- cdr or
f Co tsqgdr “bshnmr bdrrdgnms cQAsqd dmleihd thdr
cohl o> bs oktordrhsl oonngtsq pnisnth bk ° khf md bnggdr onmc
sq idbsnhgd rQ gqAsd -

Cas pratique
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LasgncdR @BS Us od 3B- Caehmhshnm cc
cQ C¢c 0s shnm

Impact faible Impact moyen Impact fort
L'entreprise continue de produire Ralentissements ponctuels, lactivité Le site ne fonctionne plus de maniére
sans changement notable, le site est maintenue mais avec des pertes opérationnelle [panne prolongée des
reste opérationnel de performance ou des colts installations critiques, arrét de
supplementaires l'activité pendant plusieurs jours...)
Finalite 1 Finalité 2 Finalité 3
Maintenir les fonctions du site Reorganiser le fonctionnement du site pour Hybrider ou déporter les fonctions numériques,

maintenirla continuite de service logistiques et culturelles (psychosociclogiques)

Protéger les équipements dalimentation electrigue contre les températures

levies

Assurer la redondance de: s dalimentation edectrique
Dispositif dalimentation électrique durgence
Raccorder phus de salles au dispositif dalimentation durgence
Réviser |a stratégie dhébergement des donnses
FigdOelllustration d'une trajectoire d'adaptatio

tertiaire

Ni veaux doéambi ti on

Ni veau miini mum
Bdssd as od rd e hs cd Il " imbMAgal h®hdgkkemad bshnmr
cQ c os shnm odgldss ms c¢cQ ¢ osdqg k' edthkkd cd

Ni veau inter m®di ai r e
Ontq bd mhud ™t + klpiNqg @ ¢ sphtrosdskicknai £ ctacedhmthmmr dt md sqg i
cQ c¢c os shnm ontq bg btm cd rdr dmidtw cQ ¢ 0s s

Ni veau maxi mum
Ontqgq bd mhud t+ klgiNg @ r sphtrosdskickmam t ctacethrmthmmr dt md sq i
cQ c¢c os shnm ontqgq bg btm cd rdr dmidtw cQ ¢ 0s s



LasgncdR @BS Us od 3C- Hcdmshehb > shnm c

ETAPDBD.IADENTI FI CATI ON DES S L S
D61 MPACT

Objectif

Casdql+h mdg

coQhcdmshe
Bdssd as-

ko tsqgdt

LO®t ape

Objectifs de I#
_ T Khrsd

El ®ments requi f Khrsd cdr dmidtw cQ ¢ @
“rrnb

Livrabl es

Acteur

\
Type dbéacti on ‘
|

Temps dbéaccomp
SHERE R REERRSERE R @t ape nomoum@all é s®eveau do i

Outils ACT Khrsd famagepbddditudiry ecnd 1)

Contexte

C  mr k *

. . 1
i mplig T RN adrnhm+ odgr nmmdr

Adaptation

de | 6®t ape

bg btm cdr dmidtw cQ ¢ o0os shnm+ cdr

q
dg kd o rr fd cotm mhud t cohl o bs 0o t
d
d

odgl ds o0 keNagifs hrmihrdgs lkndm ocd rordtdu chpd m
n

I nl dms E kdr "~ bshnmr dm bntgr c¢cQ c°

en un coup dorT il

£t apleD |l denti fication des seuil s

HcdmscHe h d gictohhkiro > bs ontqg bg
cQ c 0s shnm

cdr “bshnmr rsqthbh

har
Ontq bg dmindtcwlrcQtlten bsmcebns
ds cdtw rdthkr odgl dss  ms
c&hl o’ bs

Bgde°ed 'cBnmomghk(sisms?®°d

gdrrntqgbdr gtl > hmdr + pt

u hk dm bg | aqgd
@sdkhdg "~ udb kdr odgrnm
hkr cQhl o bs ds kdr

= =4

LhmhlOot o 1i

de | 6®t ape

bnogma & mopttsSha B ddg ! kr cQhcdmshehdq kdr hl o™ bs

cdr ghr pddr cdsdimmigdt wWde Q+r+ cdsosc & hlagnas od 1C pth
sgnhr mhud tw cQhlo " bs '"e hakd+klngdmhsengm( bds

cd caehmhaq

ontq bg Ptd dmidt cQ ¢ os shnm

f Tmhmchb sdtoggd dl srst hmsh ckdd coa srdrg’lfhdmdcgQt m mhud ™t

Tt s:iqd
1T Cdtw

u’

kdedrbdsethhrie hb csdd tcqga kohdsghl malbisigsddkrgidiv o ~ b s -
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LasgncdR @BS Us od 3C- Hcdmshehb shnm c

NIVEAU D'IMPACT 3

Finalité 3

191

Evalution du systéme
sous ¢

@, Q
Seuil 1 Seuil 2

angement
climatigue

Fi gddlel l ustration du concept de finalit®s d' adaptat

Description de | 6®t ape

Un seuwigll ds cQhcdmshehdqg kd o rr  fd cQtm mhud t
"bshnmr dm bntgr md rnms oktr rteehr msdr- @hmrh
ontqg kgNgf mhr shnm tmd mntudkkd rehmf&dslastc™ ms a
noaq shnmmdkkdr ( mntudkkdr -

Tm rdthk drs b g bsaghiadocan@Empt o gemhsho®kdr hot
ogdtudr hmchpt ms ptd koegNqgf mhr > shnm a rbtkd c¢°
ptoetmd enhr tm rdthk eq mbgh+ hiOtmgax enhoktkrd anch
cQhl o " bs I nxdm "ssdhms+ koghlo " bs md odts oktr qd

Kd sqg u > hk rthu’ msbgcnbhtsnd Acsadrth " ¢4 ol8lidrs® doritsg od r d
hl oag shudl dms dm ~ sdkhaéqoh bad'rq schdb hkog"Nsghf e mhu d bs hkndr
ognakal " shptd-

Sou®t ap:es® ecti on des indicateurs
Dm enmblsghmistctwha+ oktrhdtgonsxéddmdb&®hmahb sdt qr
T Des indicat eur+ts salmemakig aquunekst s hnm ct bkhl s d:
kQqhl o> bs onsdmshdk ct k@ Nmff d Impms s keikelimpdatept d
hausse du niveau de | a mer, l e nombre de | o
chaleur , Ket@aognbgd dm eqgaptdmbd 'oaghncd cd q
T Des indicateurs doéi mpact di r erctptdcu sogh an ghe ndem

bnmraptdmbdr s  mfhakdr ct bg mfdl dms @bkEhbkqgdh

cQqdwdd® okd

0 Hl o  bsr ah@bDoRgbxirth pdtéd®&t i age doéun fl euve ou d
ph®nom ne doé | ot de chal eur, fFvolution de
Pourcentage du boOtI expos® au risque de
vigilance cadffrrankce) ,( MPnh @dtcReo Fpooru’rt |M ri
déoccurrence doéunFfanceg cf.or°t (M®t ®o

o0 Hl o " bsr dmuhgnmmdlbamanl v dbutr ndbhndes popu
déune essence déar br e caract®ristique d
mar queur du changement climatique (I NRA
dommages | i ® aux inondations, D®penses e
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LasgncdR @BS Us od 3C- Hcdmshehb  shnm c

Pourcentage de diminution des rendements

consommati on dobéeavuvetpour | 6agriculture,
Kd nt kdr hmchb sdtqr c¢cd rthuh rnms oqgaeaqdmshdk
cdr bnmraptdmbdr s mfhakdr ct bg mfdldms bkhl s
pt mshs sherlont qpf ulllgellybhdt w cknmalpdis bdkmdagr s
cdr hmchb sdtqgr c¢cd rthuh emgmbrashigde gogé and! mxadmmd d°
bntgr c¢cd k ptdkkd+ rs > shrshptdl dms+ t it mdi aemdH rd ms
o g+ mth enhr +ttomdy d mhbhrr du(g rdl ~ hmd
Sou®t ap:d® er mi nati on des seuil s

Tmd enhr kd nt kdr hmchb sdtagr casdqgl hmar + kQhi«
bnkkdbshe+ dm apthod gdrsqgdhmsd- Cdtw rdthkr cI
cQ ¢ 0s shnm-

Kdr rdthkr+ rohkr rnms casdql hmar cd | "mhAgd o
ceQhl o " bs 06 tm "tsgd+ odtudms af kdldms odgl dssqgd
CQ ¢c 0s shkhkator Dtht Hkeded snkaq mbd cohl o  bs bnmrs
ghrptd rrnbha mQodrs oktr bnmrhcaga bnlld "~ bbdo
ognudmhg c¢cd k° a hrrd cd kQqdeehb bhsa cdhtaodr "~ bsh
"ka'r bkhl “shpt dru-dn@®hnrnhct gtam oq hkrp trd hcsdd c¢cd k* | h
cQ ¢ o0os shnm odts gdcdudmhg | "idtg nt bghshptd Kk
Hk drs mabdrr hgd c¢cd f qcdq tmd mnshnm cQgnqghynn
"mshbhodg k° I hrd dm ok bd cdr “bshnmr c¢cQ ¢ 0s s
l nxdmr ds engsr ds cdk¢Ndfmsmimhqgs knhm ~bshuhsar c¢d
Points de :vigilance
f Cao rrdgq _ k- sdms >  shnm 9cddnm do qo “srhrpdtqd +c

odtudms Asgd gashbdmsdr o0 rd k mbdg c]

chudqgrdr g hrnmr '"mns | |l dms odgyt bnl

c Qdwdongdbgdh | nmsgdmish pa dqg rbtdikckmds kd adr nhi

rsq safhd “cnosad ds kd o rr fd o0 kqgngd

dmbkdmbgdq kdr mntudkkdr ~bshnmr -

T Dbtdhk ®nkphakdmbd d rthuh c¢cdr rdthbB®
kQ udit fcldd k° rsq safhd cQ ¢ os shnm ds
gdsgntud cao rrad o g ko ffg u shnm cf

Exempl ecas débune entreprise tertiaire (butl
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LasgncdR @BS Us od 3C- Hcdmshehb shnm c
Dm gdo gs ms cd Kaudwdl+tokdrazadmmi@ad rblogpmonr d
b q bsaghr shnm cdrdmhdwkiod ew cogsh hsshanbng hs at g
enmbs h#wmdisirksa&f g hs &@hograf lgptmd koghmchb sdt g
Impact faible Impact moyen Impact fort
L'arganisation continue de produire Ralentissements ponctuels, l'activité Le site ne fonctionne plus de maniére
g h t notabl p‘ it est maintenue mais avec des pertes opérationnelle (panne prolongée des
sansc an(i]emerj 20 a el, esite de performance ou des colts installations critiques, arrét de
reste operationne supplémentaires I'activité pendant plusieurs jours...)
1jour 1mois Nombrle deljours p?r a.n'lorsl desquel's \'acti\{ité de
I'organisation est significativement impactée
FigdRell lustration des niveaux et seuils d'impa
tertiaire
Impact faible Impact moyen Impact fort
Détériorations mineures a la suite Les aléas provoquent des dommages Les infrastructures ne permettent
d'aléas climatiques, provoquant des significatifs entrainant la fermeture plus d'accueillir des travailleurs sur le
besoins de réparation annuelles ou temporaire de certaines zones, par site (fermeture du site)
biannuelles, lintégrité physique du exemple pour des travaux d'urgence ou
site n'est pas compromise pour preventifs
autant
% des batiments touchés
FigadBlel |l ustration des niveaux eti ts® up H'yssddduireep &
tertiaire
Ni veaux doambiti on
Ni veau mini mum :
Bdssd as od megdrs o r ga khrad ¢ mr bd mhud t -
Ni veau inter m®di ai re :
Ontq bd mhud ™t +k ¢2KqgfdrmphtrQo skt bed gabbmbhtm cd rd
cQ c od$ mshmuthb sdtq cd oddluds sdsmsc da gv crddrtshhkerh d g
mhud ™t cohlo " bs o0 tm ~tsqgd-
Ni veau maxi mum :
Ontg bd mhud t +kaKqfdrmphtrosskhinmt bed gabbgmbhtm cd rd
cQ c od$ mshmmumthb sdtq cd oddluds sdsmsc da gv crddrtshhkerh d g
mhud ™t cQhlo " bs o6 tm “~tsqd-
£l ®ment s compl ®mentaires wutiles pour | 6

01/



LasgncdrR @BS Us od 3C- Hcdmshehb®
Sq u tw ds qgqdrrntgbdr rtq kd® khl hsdr
T A@QMDSS+ | - ds k- Egnl a gghdgr sn

cdodmcdmbx "~ mc sg®dbm&ddax nencb@®Rnmfhds:
1/ 04 -
T ADQJGNTS+ E- ds Cnv+ J- Khl hsr sn "¢
Tfdm¥HQDr Bkhl “sd Bg mfd+ Unk- 03+ |}
T | TGNK@+ R- ds = k- @ mdv cxm | hb eq’
khlkhlsma k Dmuhgnml dms k Bg mfd+ Unkt
T LTBBHNMD+ U- ds " k- @ os shnm o sg
bg mfdVvVHQDjrr Bkhl " sd Bg mfd+ Unk- 04

010

shnm
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LasgncdrR @BS Us od 3D- Bnmrnkhc > shnm cd

ETAPE.CONSOLI DATI ON DE LA STEGI
CLI MAT -

Climat

Objectif de | 6®t ape

Qdf gntodg k™ ok mhehb shnm rsq safhptd cdtcab qga
rdhm cotmslgql Adtdbdmbkk! “sedgenqgl "mbd drs calnmsqgad

LO®t ape en un coup dorT il

£t apE. 4Consol i dati on de de strat(

Objectifs de Ehm‘khr‘shnm cgbthdeqq‘méﬂ

Ehm  khsar c¢cd cab ganm’ s
Ehm  khsar cQ c os shnm
Ok™m rsqg safhptd cd cab
Sq idbsnhqgdr cQ ¢ o0s sh
Uhrt khad shkmm rsq safhd b
Livrabl es kQNqgf  mhdr " hrn'mms r t gb kg a nund
sq idenkkgadrs shnm

El ®ment s requi

EE L

Bgde°ed 'cBnmomgnhk(sisms?®d
Odgrnmmdr qgdrrntqgbdr

Acteur

Sq u hk dm bg | aqd
Qat mhnm ahk saq kd “~udb
mabdrr  hqd

=A=a | =A==

Type doé

Temps dbéaccomp

dur ®e ifadicati LhmhiAint@ 2 rdl > hmdr

Outils ACT as T Fghkkd c¢cd ognfgdrr hnm
T Anésdrosgtit shkhd

Contexte de | O®t ape

K ok mhehb shnm rsqdgafrhpstqd i dd sandfdy dgresc g as o ™ & |
caehmhdr+ rtq cdr oaqhl Asqgdr onrrhakdgladméqcleea
| " mhAgd odgshmdmsd -

Description de | 6®t ape

Sou®t apePerf ormance de | a strat®gi e cl i
K ogdl hAgd o gshd c¢cd bdssd as od bnmrhrsd 0 ué@
c 5

audknkonogird cdopqgabaotdmsttg | e®car bonati on

2R te ¢c mr k@Gab gqédmmgshém gar hkhdmsd
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LasgncdR @BS Us> od 3D- Bnmrnkhc shnm cd

H k

K" pt mshehb shnm ct onsdmesthdlok crd magtoathmm
cab ganmnsghinnk ¢dlad s asa qa khrad dm as od 3@+
"eehmad r hKgiagfd rmhdhigedhmak gd g o6 k cdanmmad dbsshel
pt mshs sher cdmcabpgaombdkhkikmh cdr ehmhkfhsar c
sntr kdr gnghynmr sdlongdkr- bntudgsr o g kd c

KQas od 3B c¢cd caehmhshnm codtr+ scg  mrd btsnmdh gbdd g sc™gh
odql dmscsdims h e hdqgo nctdur™ msb seh'nhmprd auklikt cdad hcalimm ima k d
FDR d kagNgf mhr- sHkmdps k @ k nuarghhgeghhd gn bpthd & ~ a kdk h
cdr al hrr hnmrdrusd gsgnttihnktkgard ri u & cslde h chgnr khQ 'pa ap tc'ds t
mntudkkdr ~bshnmr ~udb k° sq idbsnhgd c¢cd cab’

O q " hldkdat dirloalgk she ptd kd ok ™ m kregsNyg fs anfihhrp tsdh n

ogdmmd dm bnlosd kdr dmi dtw cA-K@&qNgmr mehnmshh
uaqhahdkdl dms Rbhd bamhsms-mr dmi dtw c¢cd sqg  mr hshi
bnl ols@Mqgf ~ mhdrugshmmhs gdogdrhkadgd himgad qadg 3 @wo g
rtq k d ok > m mad'ss aifthrpt,idghdd Hddis sbdn|l meoh ds k
bbdos ghmnmtaddr "rrnbhar -

Sou®t apeCohsolidation de | a strat®gi e
bnmkdNaos mchdb hsnhnkhcdqg r ° 9r sca bs agfatndn” skhmim' sd s

rnttrm enqgl s bnminhms-

K'An¢ésd 0 ntgab&dgsmgiléfkhkddmrdl akd kaddrg c@mimadrb k it
bnl okWAsd

=a =4 4 8 9

Kdr naidbsher c¢cd odgenqgl mbd b ganmd caehmhr
K uhr hbn'ng aan md ¢ d kkQoN gbfs™ hnmhfire™lasmbiendm d+m as > od 2 A
Kir ehm khsads c@d cc dsCddrimmhs hnBshm as od 2

Kir ohkhdqgrdsbghsesmf hpscqrdlst qga masdsatkmhmdas +tod 3 @
Dme kdmstq " i denitcq dcsad esthdnimda sB-od 3
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LasgncdrR @BS Us od 3D- Bnmrnkhc > shnm cd

Bds nmakmA@guwdhrt khr shnm cd koddmdtakdred §dfhdr
bnmblgddgar dmsogAmBEd bixod c¢cd uhrt > khr > shnm odql d.
bnl I t mhb  shnm hm&addNmd ~ mhtbred-w $Fdtghncdd 6cd k- fntudgm’

STRATEGIE CLIMAT

Vision et finalités de

FINALITES DE DECARBONATION & D’ADAPTATION C R

d’adaptation

Développement de la Vision de 'activité de 'Organisation dans un monde en transition climatique

+

Objectifs chiffrés

+

Pilier Stratégique 3
Meétiers Piliers stratégiques
Déclinés en actions

Sourcing Gestion de la fin de vie des produits ~ Modéle économique

structurantes de
Diversification des fournisseurs Dialogue et sensibilisation des clients ~ Formation des équipes aux enjeux décarbonation et

d’adaptation
R&D
+
Déclinaisonde la stratégie bas-carbone afiniti j i ’ i
g Defuzlnt”l_gn detraj‘m?mc::lresd ad?wgltmatlon PIC Rl aTon

Déclinaison de la
stratégie bas-carbone

Pramies plan d'astion.

= > EETEE T -m- dans le temps
= G ADAPTATION
Définition de trajectoires
d’adaptation
Figddlel lustration d'une strat®gie climat conso

Ni veaux dbéambiti on

Ni veau mini mum
Ontgq bd mhud t + khiNgqgflr sphgk kslld mmwatq hedh d r hl okdl dms |
nai dbsher pt mshs sher ds rsq saf hptrdirg ushn't rr nknd r
gnghynmr sdlongdkr bntudqgsr o g bd cdgmhdqg

Cd oktr+ hk drs " ssdmct cQdkkd ptoedkkd uvuaqhehd p
"hdms ahdm sntr asg bdhokdm besfosdfrhmttd padl cab’
dwokhb  shnmr nhdms ~ ommmsaghr pdmmbnl ¢ svd dang d & wk

t
r
ghrptdr -“rrnbhar

Ni veau inter m®di ai r e
Ontq bd mhud  t +k Qh\Nkg fd rrehat K $sshdnmmétg hedhd+ dm oktr c¢cd Kk
rsgqg safhd rtqg kd 'uwrekdsmheaab g alnhmdsthgnémi gl > mbd rtq
"c o0os shummgthetdmms bphdmrkdr sghbsadr msdr rdhm cdr

CQ ¢ o0s shnm qdagqgtlrttgesedhmskidiriddomsd * tgkr @d dr ogxr hnst dr
rtg r° bg é&émd cd u kdtg

Cd oktr+ hk drs "~ ssdmontuoddkkdéd poqgdtikddwadmwe lod d
sq mr hshnnc crars drg’l hrmaaq ™ sta fnhtd pbtkdh I c dsrh pdwlo k hb ™ s hn mr
pt ms ~tw dmidtw mnm oghr dm bnlosd ds 0 kqQ bbdo
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LasgncdR @BS Us> od 3D- Bnmrnkhc shnm cd

Ni veau maxi mum

Ontq bd+ mhkuddrtsk Q Ng fd mmplt roaddHgttre hd+ dm oktr c¢cd k° o
rsq safhd rtg kd unkds cab'rgqanond gédman "~ 'nmbed- rmhgu d
"c 0s shnm+ dm uvéaghemirmsr sghibs &ddirmsdr rdhm cdr

cCQ ¢ 0s shnm odqglrdtsesedhms’ |a hddms gkaticrt phbgbddo d cogdw r bnst d r

rtq r° bg ¢émd c¢cd u kdtg-

Cd oktr+ hk drs "~ ssdmct cQqdkkd ptogdkkd wuvuaqghehd
sqgq mrhshnm casdgl hmar ¢ mr r° rsq safhd bkhl s
pt ms “tw dmidtw mnm oghr dm bnlindbshdards o kqQ bb
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Lasgncdr @BS Us®

o] 3E- @ ognenmchrr
fntudgm mb

d
d ds “~cgarhnm cd k¢

GOUVERNANCEDHES]I ONODENSTANC
DI RI GEANTE .

ETAPEAPPROFONDI SSEMENT DE
Sl

Obj exde fl 6 ®t ape
Bdssd acsdtovdi d-bs he

D6une pmarsto,l uder gouvernance cl| | @@t g aruiqasadiisoonidte
op®rationnel, | el,i sadlfimecwaeciecRdbk ®mm kd mhud t cd rsaq
koQgNqgf mhbdskBdmas od odts rdquhqg o6 bnlldmbdg 0 rs
bnmr ntkdhkiddf pe¢ i ddwhr sd

Déautresgurrer, partage de | a sdbras®gnececabi mageans e
déun engage meBdtk "o fof ir ceideqglb.” sghtinkm k h ¢ “rs homarb crdhnmr o g
Tt brctdgr og rdrec” @rmidksd s3 qgd cQodmpt hdilodhghaghgqg coQakal d
bnl Il t mhb akd 0 kgQghmsdgmd nkqMNgfkormwsdghmdm o0 Kk ch

L6O®t ape en un coup dorT il

£t apE dApprofondi sgemeal neatrecaéddeh ®dlidcost aarce LC

T Bnmradkhc fntudgmombd HK&KHAH
Stugd ¢t ok ™ m cd sqg mrh
d eK ynmgesagf ldd
d Chqghfd msd
Kdssqgd dmf " fdl dms oqa
Rsq $&fthHd s bnmrnkhcad

Cnbtl dms dwokhbhsbkmtsl ks
Kdssqgd codmf  fdl dms
Bgde°®ed 'cBnmomghk(sisms?®d
Ldl agdr ¢ do gknQiadpst h o d
Hmr s Cimdphf d° ms d

Objectif de |6

=
C
~
>
o
o

o)

£l ®ments requi

Livrabl e

Qat mhnm cd kgQapthod oqgn
Rhf micsdk gkd cgdmb gtdid! dms

Type dbéacti on

A=A | A=a=a Aa A

Acteur s impquJ

durs@endife at i LhmhlOtrit g O | nhr

1 Fghkkd cd lomaAkdrcdnknds
T @mmdmfdQFt hcd c¢cd fntudgm

OQutils ACT ass

Temps d()accompT

Contexte de | 6®t ape

K fntudgm mbd | hrd kdrNqd K ‘ndhmt gs hmaredch'ns hcndmm™ k hr d g
bkhtaslmmuds tmd hlongs mbd b ohs kd- Dm deeds+ b
kd ok m cd sq mrhshnm qd&rdNd|f o nikgpt dghihmere d h sgu & lad ms
l hr dm 8§t udk &dlh sohblkdmd a-ssqd cQ rrtgdg kd onqgs fd
cdk Q Ngf *~ mrhrsd "dgorHmr s mbd @bkqlkfdd gdstoh knind I dtgosesAarf had
sntr kdr | ashdqgr ds apthodr
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LasgncdR @BS Us> od 3E- @oognenmchrr
fntudgm mbd ds “~cgarhnm cd k¢

@t caats c¢cd kogNgfl mgbiysl@nml dmad o0 | nmsdg tmd aj
hcdmshehdg tm bdgs hm mnl agd Kgdasdgd nInfndrt . dang t
keqnbb rihsmat¥H krgdagpt hod hmhsh > kdl dms bnmrshstad d
rQ rrtqg ms ptd kdr odgrnmmdr hl ongs msdr cdu ms

kogas od co@ m kxrd adr pdmi dt wgdsu t&ehcrd ‘blnmmr sgt b
rsq safhd rnhs adk ds ahdmwmadl gbgptadr o6 bd | nl dn
O ' q " hkkdtgr+ k-~ e ynm cnms rd rnms cagqgntkadr
Bnmrtksedmshdtw bnl ogdmcgd kd &oibh$hmmmhist mdn dmms «
dm | "shAgqd ¢cd bg émd ghag gbghptd+ oghrdr c¢cd cab
Bdssd as od rQqhmrbghs ¢ mr bdssd bnmshmthsa-
Description de | 6®t ape

Sou®t apApprofondi ssemewnwer dantea gl i mat

Bds s d hamsukhgsitq f = rdh&rd Bskhmrmh k &g drosPdtmdcrq dr bgal "r c¢cd fntuc
dwhr s umddbr t m gdf# gltm bagd skabstdmn kimdilge odngt m rkdqu h dh s d
k> calCdbwdb r rd9 ogar dmsdms

T KQNgf menmdbhmmmd c¢cd e $hmdbbsgAmd nthddndpgmd mb
noaq msd unhdd hcodwhost cthsdkit s hudblgirg@dnarkAl dr

C Kmai dbshecthqgdq kKkrdgr an+mmr dadnr bft mrirgsNigbiird nhr ° s h n
ds cd ogdmoncaagt sr cdptrhs grtdbgsntngs odehannmaeh o d d ¢ d
cal ~gthgdr af " kdl dms «c¢cd’ te ¢ mmb sobkrt mmdkl "dgnfsd f a
koQNgf mhr  shnm

f KQNgf mhhr esrmmdn cai 0 c Qdkmdr fmtb aldmhimdrmid d

C Rh k> fntudgm mbd dehaisdlins e dr @ goloetedadigh o me d +
d s dk ° bnmehgl dg ontgq kdr caermbnh'sthmdr+ a $h'rad ro
ohk  fd ot dk’hmm-

C Rh k' fntogdqmummd g+ fbhdkshssdaras ™ od kdrosdok @b b ™ r

ded dssqd dm ok bd kdr “itrsdldmsr rdl ak ms
@ qgdf gqc cdr ohkhddm gr 8+ dsnacfralsbpkt hdmd ga sk’ “a kuhhrr h n m d ¢
gnt sd bnmmogqg ®Rthskd rd rdsm r axdr @ ™ hr gpttaddaddk © f ntudgm mbd d
hcdmshletd absdt grokma bldhrrrd hdgdd g8 tpakdd hdg ds & k™ bni
ct ok m cQ bshnm-

Nk ouddgmdmbd

Bdsasd od tmridlg | dosksogNdy f ° mehdr d sdimsnd g f
o fmdl dms

cetdm
odgl desdmsog rd 4 othr ~ ®gAr ko bbnl
Coak mamamidgm cH bshnm
Cdkd KHc
Cdkd hedeitdm hmsdgmd+ds 0 k&dwsdqgmd (
Cdkd |l dsnsqgdokhb  shnm
Cdkd othknsdag
Cdkd qauhrdagq

= =4 =8 4 -4 -4

Dm rtarkdmbdg&@ldrr bthr ophhsdhkmdr drtmwprmhdikdkidike d rh k
ontunhg aonmcqd

Tabl 2@uQuestions dont |l es r®ponses constituent | e mod | e de
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LasgncdrR @BS Us®

od 3E- @oognenmchr
fntudgm  mbd

r
ds "~ cgarhnm cd k¢

QUI SUPERYBSBgdmc kdr cabshr hn

QUlI COORDONNE LA STRATEGIE

QuUI PI LOTE 2
,kdr naidbsher
,kd caoknhdl dms noaqg shnm

ko u mbidlgarsnk tkshtkrdrh | dd r d

QUI CONTRI BUE 2
,0 kQ ssdhmsd cdr nai dbsh
,0 k° qgatrrhsd c¢ct ok m cQg

QUAND CONTR? BUER
T Hmr s>  mbdr cabhr hnmmdkkdr
T Ognbdrr c¢cd u khc shnm

Tm fthcd c¢cd fntudgm mbd hikntdmé&lisBdd rfst hachdr oconghahr adkmds dd
oghmbhodr drrdmshdkr cot ma  hamrmmd pnfdhd wdlgomk chb d ¢
rsqt bsrtpd ghtknmdr s onrrhakd cQhl okal dmsdgq-

@ehm cQ oognenmchgqg k° K @ N afdqmh rhiks hcdms b nushi uddbl Bdknds d
cQtshkhrdqg k' rkhud®dbktidn fomhhgitbcheodiromgnbacdqg ~tw au
i tr sdrhabmcsrrr9 hgdr

1.K> rsqg safhd bkhl> s c¢cnhs Asqd ongsad 't oktr
cQtm rthuh ds cQ qahsqg fdr qaftkhdqr -

2.K> fntudgm>mbd bkhl>s c¢cnhs Asqgd as> akhd ds engq

3.K" fntudgm mbd bkhl s cnhs Asqgd bnmmtd Tt r
koQNgf mhr shnm ds bnll tmhptdg rtg rnm ~ bshnm-

4 . K rsqg safhd bkhl s cnhs Asqd hmsafqgad ds b
koQNgf mhr shnm-

5.K° fntudgm mbd bkhl > s c¢cnhs ogqdmcqgd dm bnl osd r
c mr r rsqgq safhd-

6.K" fntudgm mbd bkhl s wudhkkd o6 tmd | nmsad dm
koQNgf mhr > shnm+ “trrh ahdm "t mhud 't c¢cd k° fnt
sq mr hshnm-

7.KQ@Ngf mhr  shnm hmrs tqgqd+ ¢ mr k° ctqgad+ cdr hr
r anmmd qa khr  shnm-

8.K rsq safhd bkhl s ,sddlsd+oghmdbgthomdohkms kfdd k e anf
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LasgncdR @BS

fntudgm m

Us " 3E-

ds

od @oognenmchrr
bd "cgarhnm cd k¢

Remar que

Bnll d wut c  mr kdr as odr ogabacdmsDd k Q Kimg
Chghfddmsdogdmcqd cheeaqdnmwdDd @QL®rqglhdr r gqCT I
bnl hsa «c¢d chqdbsrhtanDbOwIthqsacdcrd DeShHy d b s hnm
odtudmdsvhbsdg- Ckng Nc&kfd' nbhhrriosnhEndm cQt m ngf " m
e ynm hIonqs‘msd rtq kdr nghdms s hnmr rs
gaekdwhn rnhs I dmad pt ms o6 k° ok $od cd
Hk drs hlongs ms cQauhsdg ptd bdssd as od
hmr s mbdr hl ockmoNsg fmsathrmtesmitnigg t md f ntudgm m
odt odgshmdmsd+ pth ontgq hs dmrthsd "~ unh

Sou®t apAdh ®sda@m®ml nstance Dirigeante
KQ cgarkhonrHmr s mbdad C€Hgbfdnhmsdhl tolkg'dinecd kd  deqiad sdo® gedo ¢

neehohmkktdddkkkkdd r @ d mf ~ fkdd 6o kg dm ordsbgs'dsgda f h pdsd keddr c atk
sq idbsnhgdr c¢c-&K c kads'sxghdn o da & PAshdd gatc hif madAk d h mt
k QnRgshhkkk d c¢cd oqnfgdrr hnm-

Kq~
kohmsaf q°
gaekdwhnmr

k hs a
ds

cdr
ct

sq-

déambi t i

“od
cd
rmsn or

Ni veau

Bdssd
mhud "t
bdr

oghm

X

S dr s

a
w
cabm ogdmcgd
bhod

bnmsdmt

mi6+bmmbddgrdamsiddbhabDd

cgarhnm lolgmds kb dcdddh gncf dddp ans sid h crdg mhmtghdu h

u’ tt wo a alt’ iikd adodlyr srhds t3stit mtmp d ete dobc
ognct hs-

on

kK ndfAl dh®ng tyd smnpisd drgiderh lkkeda g d ms r
0g hb dq slonmd hioonld hocs ddr

cadd f nrtnsmimgmr indbidd db k h | °
mro " @Q dtwsdd dork dars mdod kads mos d
m3 7_

c 3

£l ®ment s compl ®ment ai

pPpppPPPP

1
)l

Ngf ™ m
Ft hecd cd

hf q klgINdjfcdnhr
f rdtmumdn nmé@mb d

res utiles pour | 6®

s hnm
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LasgncdR @BS Us > od 4 @- Bnmr sqt bshnm ¢

PhaséeéPban dobdacti on

FinBl DE LA PHASE

Noaq shnmm  khr ko Nkg'f “reshg ] sseébnhtdg bkdt gqs sdgl d+ ~ehm
rr-fd o k@ bshnm

T (@]

bd rs cd c¢ dk QkNg fc anthirrg dSyhdrchim

T Conai dpts’hmghts ™ Ssksedrhtngc g B d ¢ aubn'kgdasn9rs ¢ hindrb s n hqdr
cab’ gand® &rh nmmarisdgb sshaef dhdplh dehpt dr

T Cgognai dbs hedr “psts dkhhnsc gsdh errt g k dcra bu mgkadnSeh snhakossa rs |
CQ ¢ 0s shnm dscadkdad Ngdb ntsa nasdhsrimhtm ¢ ad gpird s ar

uhrhnm ds edthkkd c¢cd gntsd
T Cd I nxdmr rsq safhptdr onkgtgnx dsachmrhic esddgh dir kd a i
ok m rsq safhptd ¢cd cab ganm shnm ds kdr sq i
T Cogtmd fntudgmmsndgmdkhl! ~ s

Bdssd elgmtrkdl &sdgn@BdR caatsd o g k-~ bnmr sgt bshnm
noaq shbmmdidgsihdkkn s 42 @k dd cnms k° odgengl mbd ds ko
cd kQNgfrfr mmuaghlemmkd emMM(mbdl dms c¢ct ok m cd sqg m
"rrtqg mshdkkdr rnms Hmmrbgsddoagqgbamb&dBihhs hnm cd
cd | hrd. §tugdh . au kt shnm ct ok ™ m cd sq mrhshr
cQ bshnm ' 4D( -

Indicateurs et
meétriques

. 5A-5B. 5C. Financement et 5D. Définition des processus de 5E. Engagement de
—_ —_—
5 . PLAN D°ACTION Plan d’action climat assurances mise en ceuvre, suivi et révision e linstance dirigeante

Fi g8be £t apes de | a Phase 5

Stratégie Gouvernance

ETAPE GONSTRUCTI ON DU PLAN eaACTI C

Climat

Objectif de | 6®t ape
Bhnmr sqt hqgd k& naggdsgrl & Q rbrsrhinhma 0 kK Q MNegfq™ mkarf hgdhrmrk hl

Kdok m cdrtss hthml obs& nmrQ noaq s hnmmdkkkddr " bonsghangrd n
rsqtbstq msdr hodmslisd iratdere hcr Mmms ckrnantpgpshms b ms Qdr
ds pt khs sher ' ¢ ok ddmnsm dshk@abhdganmcshna( 0 t
gdrrntgbdr @mabdrd himgdrdm 8§tuqd ' qgdrr ntdgbtdmd gt !l "~ h
fntudgm mbd

02/



Lasgncdr @BS Us od 4@ Bnmrsqgtbshnm ¢

LO®t ape en un coup dorT il

£t ape 5A. Construction du pl an
Hcdmshehdq+ b g bsaghrdgb:

Objectifs noaq shhmmdlkshdt ms kd ok ™ m
| dssqgd dkm Srtaudgkdd @ tkigdNgf = mhr

T Sq idbsnhqgdr c&qdogar

fg oghpt d(

El ®ment s T Khrsd cdr ghrptdr ogxr hi
T Khrsd c¢cdr qhrptdr ds hl

T Okrmq safhptd mm cab qad

T Nai dbsher c¢d decamagarbm hse

Ok 'cn& " bdhhosisngd k tlgd kd b notng
gdrodbsdg kdr dmf > fdl dmsr
k@ Ngf = mberh'ns hknhns & r™+b snhanindrb srhge
odqgl dsssmshsdg kiddr hg hbrkpghtsd rs

Livrabl es

ogxrhptdr ds cdmydq mnths kmm
kduhdgr ds onrsdr cgal hrrh
AN e Rl 1 Bgde®ed ‘cBnognhk(sdsms©d
1 Upthod rtook@Ngh msndhg ma h
T Qdutd cd khssaqg staqgd
cab ganm shnm ds c& c¢c o
kd oadaghl Asgd fanfq oghp
Type doéacti on 1 Ubg mfdr “udb cdr o hqr
ok bd ds b o bhsar c& c
! Dmpt Asd toqgAr cdr r k°
T Sg u hk dm bg | agd nt
bnlltm ds rxmsgArd cdr
Temps dbébaccompa . NN
dur ®e ifadicat i Lhmhl2tritlgr d1 "~ thodd nhr
SN e RS Ancsd O ntshkr rsqg safhptd

Contexte de | O®t ape

Ont g kptNdg f ~ noh'rr'rsdhndbm kQ " bshnm o6 k° rthsd c¢cd k° bnn
drs hlmptagd kskdedork ““nbhs h n mr  dankntblghAssadd rd < * onlr k ikddr s kdd o r
"bshnmoddismmicqgd s mf hakdk ddrd s ho ang ~ s kogdin icdakbk] dgnasndmr™ s h n
CQ c  ots dsshnaod qlddsnskapadl coceaisdsbsher pt khs > sher 'ehm
rQqdrs ehwaadnt gtkarm d&rmiddnt wptdocabogasmhhmhnm

Bdssd as hof@r huhr d
T @hcdmsmekdqf d  d&guwdmanrh lotncsmghmasthhdelkclgdrb s hnmr: noaq
1 @ kbd'rg® bdsga qubhr™ mt kdr d | # k'seénfom s ts Bogolddgg dksdd e g d h n
oqao gdqgq kod ko ds bfadg kkegh capt  shnm dmsgd kd ok
rsq safhd bkhl " s-
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LasgncdR @BS Us > od 4 @- Bnmr sqt bshnm ¢

k-~ e hm kcgdN gk @ amhirosAendm t m ok ™ m cQ bshnmr noagq s
ssqd dm S§tuqd -r‘Rtrqsqk‘dsaufnhkddsbk‘hcl“absssi sthmmr+n khdc @ k™
sq idbsnhqdr CQ C 0s s hpntnh dksd r k d®n | bodnls dmmd q Ir
wok@bmshHhho" n mabdrr‘hqd‘dorstrdxknttkld zadmwethdk
hsdr cqQqdeehb” h

k

d
s h ki
b

Description de | 6®t ape

@u  mgraekabghg “tw ~bshhkkirodt $ dAsqd kmisg& ¢ dahd ~ rssh nc
T Cd ogdmcgd bnmm hrr mbd cQaudmstdkr fthcdr r

as ms cas hkkabkalommskobdmbokgbhdms hgdr tshkdr
T Cdbnmdtiglkdg rnktshnmr c¢cd cab gaoknsadm Wt drmulecr
o @Q tsqgdr ngf mhr shnmr rhlhk hgdr+ rtqg k  a
cCom #&dr rsgdsaflgdhdr9 omqpndmnmhggdr ot akhbr ' m  sh
ds.nt knb tw(+ eadacaq shnmr ds “~rrnbh’>shnmr oc

T Cogdeedmst dgutd cd k° khssaqgq stqgqd rbhdmshehpt
cab ganm shnm

=

Bdssd 0g rdo lo@Nd fdsmduyd * s d rsrplsytmrtongdd | haA qrdd CQ bshnm
noaq shnammdkkdr

Sou®t apeColnstituti omndodbun e nlsi sotpe®r at i on
Hk ro HNgf omitgl dkdhrggdst b s hnmr  r ssogh tkgergb mbshd g cd e’
noaq shmmmdkd& dbnt gs sdgqgl d-

Cdtw ° ooogditbugddms Asqgqd dmuhr  far

T Bo"te "+ ib®a&isnstor mi:k@ Ng & s tohgeniosbhrmdm bnmr t ks~ s h
k> gDsdcx odnésd &, htcoagdhr cd nonlgasghddtrr dogdm’ nmddr h
ats cd kQgdwdgbhbd drs c¢cd I nahkhr dqg rkhgchandsrd k k h 1
CQ bshnm

o Bds dwdqgbhbdogcadrl ddnmscdddkodchsb n ms dwsd ¢t 9sgq u h
A Bnmrsgtbshnm cQgtmd rsq safhd bkhl s
A Ogardms shmmdtcwdr cd cab >ganm shnm+ cQ
sq mrrhshnm
A Ogar dms s henhnm® kdutskalr drq rb s smr rsqgtdbst g m
cab ganm shnm
A Ogardms esthhmmkkkdar ds cdr “bshnmr rsqthb
A Dwdl okdr cQabhsémmmmdebdganm shnm ds cQ
o Kdr o gs hbHhanr mshdsddinrs @aonmosmMadd mst dk kdledfmem
"mnmxXDcdr hcadr ont g bbsnhnmbngra srhsrqdogy $kinddp hms ¢ d | d
rtg kd bhtgrst sddmdogdmgmsptdochrbdbobtdokdsr -
o Tm "~ sdkhdqdredrdédmdthtimad r &0 | hmhl! ° “udb
o gshbtipddmsodkrk dt w ~x " ms o gshbthaamr kngt dcc
sntsdr kdr o qshdr ogdm  msdr hmsdqgmdr C
cab ganmsshmcm ¢ 'odWw s QG Il " hmsdm mbd. hmeq
ognct bshnm+ Kk nf h@%mmt@GRD-rbg%‘Srm‘nnbbhdareHr hu (
audmst dkkdimd ms mbd € g hofddKs e nfsh q ° cQastch
kQ sdkhaognommhgsdmrnkre bnmctdk kdgshnmm!| ohkdqg+
rakdbskdhrmmdige Agms hkohmd bk fims-addgs hm
o Tmd gdrshstshnm drtsoqddmr tchdsrd ondggfr  nnmviwadardc o n mr
kdr hmenqgldq cdr “bshnmr noaq shnmmdkkdr
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LasgncdR @BS Us > od 4 @- Bnmr sqt bshnm ¢

T Brainstormingtmesstsdéhdgdmhmsmsnqgf umdibr akdr | Al dr
O gshbipde dmdbddakbdithve dd FrBdh odgr nmmdr aooqmosnrhdmu h's
chqgdbscddlird nhecna dkrhdm ~udb kdr gaekdwhnmr rsq saf

Rh kd oqgdl hdgb gpgmmmmdal g dftd doc’du ™ msrd d™ mhtr "hskh nond q | d s
bdodmcdme hqd aldqfdg tm audmd hkabkhrd@g &ild cQk
k> bnmrsqgtbshmkhdd sk "ndd dansf mbsdtkg t @n $id mkihdK lsdch nT
K> odgshmdmbd cQt mdesd g dd wtkqgooNyoafd hsehdictds hckam r ~ k~ g h a
r> fntudgm mbd hmsdgmd+ dsb-

a

Une fois |l a |liste doboact i+tlbaNgqgfponom tdgegridfh g a8t odgs tdimi
ant ptcdbrs hcnhAmr kngr ptodkkdr odgldssdms ¢d gqaonmcaq
ds. nt pt ddiskddyrc aromdmss ™ ms dr

Sou®t apeCazr act ®rdessatacamp ®mat i onnel | es

b n mutd cdms hlsdg clsbagghbrtddgd ~ bshnmr onsdmshdkkdr hcdr

Kdr bghsAqgdr rthwshhkhr aodOQudms Asqd
T Uhkkdsembdcgmaok m cd® <@ bmrghasshminaa’haaan s hnm
T Rh k@ bshnm bnmbdhgmtdbkgds9c " os ™ s hnm+

o Cmr pbmdnbgd gqga bshud nt “mshbho shud

o C  mr tm I ncd CQ ¢ os isthrmsnd Icddmi&k& @0 samss h o dh
hmbgal dmsd™ kkddost shnm sq mrengl shnmmdkkd

T M stgd ksremb g mhap trdad rtq knt um gsm gnob+d + gdrrn

ehm  mbhAgdr nt gdrrntgbdr gtl >  hmdr

1 Dmi ‘dvtd s e hr{b nknhbsdag ma r

T Ghrptd'r( ds hlo bs"nrh ptdgdhindl mslfrd o6 sq hsdq

T @shnigsqt bstrd™ mg'drnbha

1T Deehb> bhsa '"b o bhsa 6 bnmsghatdqg “~twdsai dbs!
deedskrdrr tngcwdd gthw pt dr+4 ¢ “dm@®/ O{:mrm

T Onrsdr cqQal hrrhnm hl o bsar '"onrhshudl dms nt n

T Qdrrntgbdr mabdrr  hqdr @Bt @ DdvsN o D d d r ndtng b&tru q
gtl > hmdbrdgr nmmd gdronmr akd c¢cd k° | hrd dm §tu

T Ctgadr ogauhrhnmmdkk®rctgad | ol odkmda | fItms g & hn m+
mabdrr hgd "t cadaoknhdldms ds ctgad c¢cd uhd rh

T Cheehbtksa c¢cd: I hrd dm Stugqgd

f Caodmc mbdr dwsdgmdr ds.nt 0 ‘'ckge-t sqdfrqg n tboschlndm
ant ptdsmr-dQ bshn

Bd sgq u hk c¢cd b g bsaghr shnm cdr “~bs®nmr noaq’ s
1 Cq hc d mshhnebhndlgo "kstima lgkkishts amr
f Cohcdmshehdqg kdr. sgq mredqgsr c¢cd ghrptd
f Coua ktdg kd ghr pt-Bdcsaul k k+ SphéEnotsmce hentmomn mgd ws d +

rQ-ootxdg mns |l ldms r&aqg kdr bghsAqgdr rthu’ msr
o Tshkhr shnm hmdeehb bd c¢cd qgdrrntqgbdr bnl o
Il "rrhe 0 k° bkhl shr > shnm "t khdt c¢cd kghm
o Sqgq mredqgqs hmbnmsg¢ka c¢cd utkmaqg ahkhsa 9 c
t md tsqd '"qgqactbshnm cd k- | "gfd cQ ¢ 0s s
cQ gagdr o0 gns shnm knmftd(
o Dggqdtqg c¢cd b kkbagsfdh®Omrntrnaeshls kdnmdwat
chftd cd ognsdbshnm mnm rteehr | 1l dms qgdg’

f Cd uaghehdg kd G@MRGdbs cdr bghsAqgdr

q
Ontqg gaslghnuddkbd hk drs bnmrdhkka
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LasgncdR @BS Us > od 4 @- Bnmr sqt bshnm ¢

f Cogngf mhrdqgqtaonhcdsadlkmhsdg oqgArdmk d n okydarb ée & md r
odgr nmmdr "X " ms o gqshbhoa o k° bnmr shstshnm
noaq shnmmdkkdr -

T Dudmst dkkdl dmsnt sgqg die éndkb sdtnd gb gt'Blgadge® eaq &akdh | ohgm'ih
Bnmr t k(s 'emhsn® dahdqo k h g k ddrs bkohH shssgddgr kd sdl or cd |

apthodr hmsdgmdr -

K> b g bsaghr “osnhtngng "¢ darb d kbiisidednsmsy d

T Cduaghemhdgkdagkdl dmsr hrrtrnmsd ak og@g dan ®dnl osd
khrsd cQ bshnmr ognonrad

T Comshikhuadihe ek s hammang e n &klb nngbadg ddreb 8 s b dmr dmsqgd d
"hmrthp " KWdbs g <«&afNgd "cechr ~ s hnm

Sou®t ap:eSs® ection des actions op®ratio
Tmd enhr k° Db g bsaghr keNqgMm mhrk dsbhishéhik mhmmid ¢ dp & *h ko ir
noaq shmpmmdkkdr rnt g hsd hmrbghgd khmrakdom mtkg mk
sdl onqgd-k bgnhrh

Tmd enhr r akkgNosfh nirgrd dsbhgrdng ™ 6 qdf gnt odqg kdr ~ bshn
kdr " bshnmr rsqgtbstqg msdr dehkhdtd-dbdBehbsbadagkrdqg b
fgntodldmsr cdr antptdsr c¢cQ bshnmr

K khrsd cQ bshnmr noaqg shnmmdkkdrob o bgafgshadr
koQNgf mhr  shnm

Ni veaux dndoambiti o

Ontg bd mhud  t+ khokNgd r smhtir gdskikddnd g Ihdsdmé& k hr sd cQ b s

noaq shgamdkkdms “~tw “"bshnmr rsqgtbstg9 msdr oqgaut
T Ontg kd unkds ,bb csshsldmsm+ olddk kbdyhaqnb hbod pwdk k hd
ogxrhptdr hl ocdédb gmanikds humikds

f Ontgq kd unkds c gbbh gcanihmi dsriisnmnat +u gyiohdgk kkadgmn d lg-h d g s

Tmd “ssdmshnm o gshbtkhAgd “tq° asa ongsad rtq Kk
gdrodbsdms ahdm k° kafhrk shnm+ dm o gshbtkhdqg b

Ontg bd mhud t+ khogkNgdr smhti gdskikddnd g Ihdsdmé& k hr sd cQ b s
noaq shnmmdkkdr gaonmc ms ~tw ~bshnmr9rsqtbstqg n
T Ontg kd unkds ,bb csshsldmsm+ olddkkbdyhab hbod pwdk k hd
ogxrhptdr hl o’ bs ™ ms “khdmruln&mtskhdcria d gbgsahnnnmrs hr s+t b

cQ ¢ odmwsthmmf adr ontqg bg ptd dmidt c¢cQ ¢ o0s sh

T Ontg kd unkdskgabdmanmk sdngi mdibmmat mgbdu g Q,gnqghynrt

sdql d-
Kdr “bshnmr na@aemss humrhdgk kadsra cr nhf mdt rdl dms r akd
dmf dmcqgdq cd ognak Al dr cd |l "k c o0os shnm nt cd

¥Bdssd rakdbshnm ontqgq" oqdmcgd dm bnlosd kdr Il nxdm
chronrhshnm+ k° e bhkhsa cd ,bbaid ddn Kt ugab cgakm™ HIshmm
ds onsdmshdkr bmleeqn I¥{(r dmsvgsugnikatids r ¢ kdr noongst mhsar
+Qgdeehbhdmbd cdr “bshnmr ' g oongs dmsqd bnEs ds deehb
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LasgncdR @BS Us > od 4 @- Bnmr sqt bshnm ¢

noaq shewmdklodr shnm md c¢cnhudms o r mnimf mke mb danf
rtigdr "~ tsqgdr unkdsr cdsk'rnasbhgh mardhshnm abnknf hptd

Tmd “ssdmshnm o gshbtkhAgd “tg° asa ongsad rtg k
gdrodbsdms ahdm k° kafhrk shnm+ dm o gshbtkhdqg b

Oont q bd mhud t + kK&Nqdfr smhtrg csldhkimadnt ~ ksl hl " f hma t md

noaq shnmmdkkdr gaonmc ms " tw “bshnmr9rsqtbstqg n

T Ontg kd unkds ,bb cshsldms+ oldk kbdqyshgnb gbd pvdk k hd

ogxrhptdr hl o’ bs  ms “khdmruln&mtskhdcria d gbgsahnnmmrs hrsng+ b ¢

cQ ¢ ocdgmwsthmmf adr ontqg bg ptd dmidt cQ ¢ o0s sh

T Ontg kd unkds cab ganmdsuhgmm+n ibmawagimge  kdr chnb
I nxdm sdql dr -

Kdr “bshnmr noagqg shnmmdkkdr cdugnms “unhqg asa |
dmf dmcgdq cd ognakAl dr cd Il " k> c > os shnm nt c d
noaq shnmmdkkdr c¢cQ c¢c os shnm md cnhudms o r mnm
rt g kdr ~tsqgdr wunkdsr desd rknb hssgkdnr hshnm abnknf hpt
Tmd “ssdmshnm o gshbtkhAgd “tg' asa ongsad rtqg k
gdrodbsdms ahdm k° kafhrk shnm+ dm o gshbtkhdqg b

£l ®ment s compl ®mentaires utiles pour | 6®

PppPPPPP
Ontg kQ c os shnm 9

f Fthcdr rdbsnghdkr ontg kQ ¢c o0os shnm
Nt shkr CO Cc 0SS shnm Ct bg mfdl dms
Dmsgdoqghrdr

f O fd@c os ¥skonmi-iHOd cd K@@ CDEDshnm bk
ont g k° sg mrhshnm abnknf hptd

T Ft hcd @QCDLDm1dm8g®oaghrd+ bnll dms r
cC& c¢c 0s shnm "t bg mfdldms bkhl shp

f Bdmsagd cd gdrrntgbdr ontgqg k& ¢ o0s s
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LasgncdR @BS Us> od 4A- Odgengl mbd ds "¢
CQ bshnm

TAPB.PSERFORMANCE ET ADEQUON D L
LANOACTI ON é

Climat

£
P
Objectif de | 6®t ape

Uaghledgrdgapt  sdhmmk "dmsesagd dklhinmioasgodcdA ds kdr nai c
ds " bshnmr acodgbbgagmmsbdnmcddsoN@f cmis™ S thmm

Bdssd oanst qpgdb dr r hsdiqs ¢ Qi ¢élesimidagd c'dr kcdarbcbhoraends g ¢ I s @
dm as ptdth3@dq  “btnw onagiaddbsher rtdqcladg dg#htdons s hn m

LO®t ape en un coup dorT il

£t ape 5B. Performance et ad®qu

Uaghehdq k° a rcmmdo k“cma[‘)cugd‘
Objectifs cheeaqgdmsr nai dbsher pt i
keQNgf mhr  shnm

Ok m cQ bshnmhrednubdn
oaq shnamkdkk thrmmadr c dd
_ Khrsddm:iddrtw cd cab  ganadn
El ®ments requi sq > mrhshnm

Ehm  khsar c¢cQ ¢ o
Khrsd c¢cdr kduhdgr c¢cd ca
Nai dbsher c¢cd cab ganm s
Ontgbdms  fd ct k hd kmdrh d
Livrabl es ognuhraotdbhd kdr nai dbsthsh
rsqgtbstqg msdr

T Ok m chkhbheamcaehmhshe

= |=a =A== = =

Type dbéaction ‘Sq‘u‘hk dm bg I agd

Lhmhilgrdt Go2o dl > hmdr

Temps dbéaccomp
dur ®e ifsadi cat.i

T Anésd O ntshkr rsqg safh
T An¢ésd O ntshkr c¢cd odqgen

OQutils ACT ass#

Contexte de | 6®t ape

@u and u khcdq k™ wudqgr hnr kcd eklgnNmsdh' undht rg’t kK ldrkmdmt ¢ @ ~ ¢
hkr s mabdd e hegttggddk dr “~bshnmr rakdbshnmmadr
T Bntugdms sntr kdr akaldmsr ogd kd 8sq safhd bl
T Rnms rteehr msdr ontq °~ s&dgdhenemdk tkddar cheeaqdms

Bds dwdqgbhbdqg dordeognlqdosd g ¢ &k ° bgachahkhsa ds k * odoc
kQNqgf mhr  shnm
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LasgncdR @BS Us od 4A- Odgengl "mbd ds "¢
CQ bshnm

Description de | 6®t ape

Dansn premi etk gNgmp schdkug hnon rrdgq dm gdutd Kk° sns
rsgtbstgtmgdrtagldkms s hmtmg & ganmnhslgnm@qghehdqg pt
cheeagdmsdr =~ bshotmroknomgc ¢ hinmmmkdglgnhdms nbhgdm 0 ¢
nai dbshew bdrnbtharhnmr rsmtdtbegdhmschs+osnt & dmhrd

q

r
"tsogdr -o gshbt khdqg rktogN ghfd niohgtd) getbhghdng o nd mis ¢ d ms he hd

bnl ogrklhtamr o bg ptd =~ b4% Hranotpi @mat isstrmvmedddkg®ke en f av
de | a d®ca-tddlolneatumnefaf et n®gatif sur | 6&dsaptati
uhjbodqgr -

Dans un sec#ekndNqtfe miphgrd gsblgrdng ™ + knqgr ptd bdk™ rQ  uAgqg
kdgact bshnmr cQal hrrhnmadhcdk FDRhrasdmcs8dwuqgd ct
ognuhr Rmgd kdig i dbbrsldhgdb gepnmdkknm'rdrecdRah@@a s
dwdgbhltdai 6 asa qga khr ko Kafgqr nohord gsghonanmb gad d b § @eg o

b kbtkr rgdiglkdd ‘bindbgsbdr ~bshnmr ok# rdn qdalbchk dx ™ ndss
| Ald | asgncd ptd bdkkd cabqgddsdsdmi @bsothg8@ omntba n

Tmmhud ot capt shnm dmsqd ok m cQ bsbtamdglehmpas g s a
dwdl alkddk nm Kk ° anmmd nlantdbddetr g dc dcedchanb " dokaspésth 8 min m
rsqtbstgomsdons shnm dscdcgdNgRabMgansmhsimn m(

Tabl2@uProposition de niveaux d'ad®quation entre |l e plan d’

Narrati f associ ®

Kd ok m cQ bshnm oqnonra md bnt
nai dbsher cd' c@@gnigbhymimmd 8« mo™ g k
CQ bEmmmdkde.smts hrnsngrt bst g msdr- cd

Kd ok ™ m cQ bshnm ognonra r shre
@capt shnmcab ganmtghkaomghghynm,bthrt etdpns ks

"bshnmr rsgtbstg msdr c¢cd k  rsc
Kd ok ™ m cQ bshnm ognonra r shre
r@czh:esﬂrmcab‘qanquhk\gnghqhynm,b(hmtadm‘skb‘s
"bshnmr rsgtbstg msdr c¢cd k' rsc
Kd ok m cQ bshnm oqnonra odqgl ds
@capt shnmnai dbsher cdrdabkammghymmnbint u.
ehm  khsar ds “~bshnmr rsqgtbstqg r

Dmrthsd+ rdknm kd mhudK g NqgcfQ "ntharp ts hsnhhm mo dntasr dgadi ¢
cQ bshnm ds.nt dn dwokhbhsdqg kdr khl hsdr

1 Sides manigmpeocsr tseomtts c o N'sctapt®animn m™ shre” (® msd 0
kQNqgf  mnhdrugshrmmmr nkhcdaogn mgmheski'gm nsQ ‘kldsshmams ™ odr
T Si dasnnques mbohmesordstcatp®s shnm +hkstdre™ bnimmdd
cdo kblkhdg !  mptdns c¢cd o rrdg ON¢Ramhodslgqgrhu’ m
bgnhrhg c¢cd ontqgqgrthugd r° cal gbgd dm mQ oong
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LasgncdR @BS Us od 4A- Odgengl "mbd ds "¢
CQ bshnm

cQ bshnhnk+ klt'thhrrdg™ ~ kngr <c¢cdl " mca crdrkihtlrhssideh d g
ds bnll dms dkkd dmuhr  fd ¢cd o khdg o bdr | = my
1 Si |l e plan dbéacdasitonbipgrnovceb®rent °~ eéaptcosntpram i
hmsafqudkbd (k> rsq  kaNgt mkhksgonho doddkihishmk hadi g &
bnl I d kd ok ™ m dag QbNsghfn nmohertd gsqghmmhne herrdg ~tw as o

ckl asgosd

Ni veaux doéoambi ti on

Bdssd as od cnhs Asqd ga khrad ptdk” mitrdipriadhs kd
koNqgf  nghar "kshirtham k x kd odat udgbsfdmedr scqdt brsstqq smas chrd
0 g rnm o ko gm uchgrtniohsghdo m n g hly @ mh sHikl odnrgsd ka f ° pktdgl ddkmksd =~ s
dwokhbhsd kdr khl hsdt mcd > mptnd o&Q mc &mt ‘bssthmmm d rhs
ognonr "ms cdr ohoeatq garh@akfdgbdhomnakAl d o' q k°
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Lasgncdr @BS Us od 4B- Ehm mbdl dms ds

£ETAPECFI NANCEMENT ET ASSUR ES
d

Climat

Objectif de | 6®t ape
Bdssd "adtrwai dbs he

D6une poaetes bases du financememtdmdwhrmplfadh md alcdr
"bshmamrdr r hs g m3AkdwgA g & h m™ mb d gk &N q fs ‘g rd heinmshgs Hummin kckd
rtigdrrnt gqbdr hmsdgmdr ds rd-wsdgmdr c¢cd ehm mbdl dms

Co tsgdnal gls@e®bat udeel | a couvertur e kasNsqufr amnhtri eslhlne
drrdmshakkdadlindhmms cd ut+d eddndiong daec d o gs Maaukndkrt s h n mr -

LO®ta@ampeun coup doi il

£t ap€ OG6Fi nancement et assurancc¢

Us " & kohkqgcme hm™> mbdl dms ct
E"hgd kd onhms rtq k b
keQNgf mhr  shnm

Objectifs

= =

Rsq safhd bkoNghk mRwnbk
cab ganm shnm ds sq idb
Ok ™ m cQ bshnm “rrnbha

Bn mc h gdtsn rhr gcomsrhrdirg ™ mb d r

£l ®ment s

Ogqdl hdg ok~
Oghmbho  kd
bnmsqg sr ¢

m cd ehm mbd
d mwmrk't fsdn hagk ¢
rt

Livrable r
& r g mbd

=A== | =A== =

1T Bgde®°ed 'cBnowgnk(ssms®°d
f Chgdbshnm Ehm mbhAqgd
T Odgrnmmdr qdrrntgbdr

Sq u hk dm bg | aqd

Type dbéacti on

Temps dbéaccomp

dur ®e ifsadi cat.i L hmhiot lo 2

d cdr

OQutils ACT ass ut rr
kr Rsqg safh

Acteurs |mp||qq
|
T
:

T Fghkkd c¢cd qd
T Anésd O ntsh

Contexte de | 6®t ape

Kd ehm mbrd | dbnshonangr™ s h tmmdK kodrcsdh nora bd sg4a nhmmrshh npnt d
kQaunktshnm cdr oq shptdr "~ rrtqg mshdkkdr 't qgdf°’
I “idtqgr

La couvertur e +asdsnurbadn tpitegldikek d desd glgd snr edi qa qq k df djd |
kduphtdg odqgl ds c¢ @  fchQgq cr tog dkke N gbin * orfhik g d¥aip n mnoharb hschdn m
cd ro  krtragid@akdho gshbtkhAgdl dms hlongs msiscd e’
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LasgncdrR @BS Us> od 4B- Ehm mbdl dms ds

togdkkdr bnl kdmhptmdms shtrgqdl dmsr mabdrr hqgdr ont g
duhdgq  mordhss hkndhr “bshnmr h'&3d m®dhve B(& ddrs “kr'r nlbchratdg d
"ptdkkd cdr enmcr rr@ms hcsgrgamnddvd | o&idor kk kntasrgn c
tm hmchB* sdtg cacha

kdrbshuhsar c¢cd r “brbtgwdtgisd | ¢ acnhiAglddtoquaghehdqg ptd ko
odr mEoNgfi  mmmsshrhmbmédhmt hsa cQdweknhs shnm+ caf
Le financement du dorltsaknd udhed ¢ rla nisdittg ocndmws t Ir I d oths 0 k
ont gngkfdrmhr ¢ doldmsrhrs @9 sf onh knked nordy & g ohh mdisdsaigm mrs d m
S§tugd kdr "~ bshnmr oqautdr+ e tsd cd | nx@mrg chror
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rQq bbnl o fmd famaqg kdldms c¢cd k° qga kt
ct | hw amdgfashptd ds mabdrr hdsdad hesQ aumn
désm hmuBBDR hgdodl BmdAdk ™ 1
T Dkd gm@CmiL D "rr@dmaEaganmE shnm cdr h mct
c&Hmudr s hr 1Bd lgdmSmidASB\ = r
f Rhsdr ds Nqf mhrldr Qdrrntgbd ontg hc
Rhsd Qdrrntqgbdr
A @ hg ontg k™ sqg  mrhshnm abnkn
A Sg mrhshnm abnknfhptd cdr dms
Ngf "mhrl dr Qdrrntqgbdr
A @CDLD+ Aoheq mbd+ BBH+ BL @+ N

1 @BS Bmochdmchb sdtg A/ 1-C 026
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https://formations.ademe.fr/formations_industrie-et-production-durable_decarbonation-des-industriels-:-la-trajectoire-d-investissements-bas-carbone--tibc-_s5359.html
https://formations.ademe.fr/formations_industrie-et-production-durable_decarbonation-des-industriels-:-la-trajectoire-d-investissements-bas-carbone--tibc-_s5359.html
https://agirpourlatransition.ademe.fr/entreprises/
https://mission-transition-ecologique.beta.gouv.fr/
https://actinitiative.org/wp-content/uploads/pdf/act-core-methodology.pdf

LasgncdR @BS Us od 4C- Caehmhshnm cdr ogq
Stugd+ rthuh ds q

£ETAPID.DEFI NI TI| OROEEBES DE MIS!E

EN i UVRE, SUI VI ET REVI S| O Nk

Climat

Objectif de | 6®t ape

Caehmhqg cdr ognbacar c¢cd | hrd dmc8&t wqdimracdhrnprh & bh mc
b kdmcghdg " rrnbha

LO®t ape en un coup dorT il

£t apb. 5D®f i niti on des proc®d®s de mi se

Caehmhqa ckalns & qunrisa ubrdrr “kh g di rh

Pbjeetlis CC I#étuﬁdkd rthuh agok mIchg db soh

EI ®ments requi Ok‘m cd sq mrhshnm bkhl s

Ehbgdr "bshnm ont g b

Livrables noaq shnmmdkkdr

=a =4 =1 =

Cas hk cd kbkfhdt wsdgm' mb
Bgde©®ed 'cBnmgnhk(sisms©°d
Acteurs impli q# Ldl agdr  cd okgqé mtshroms d b
éhm” mbhAqd
Type doéacti on ‘Sq u>hk dm bg Il agqd

Temps dbéaccomp

dur e imdicati BURULEINENY

Outils ACT Anésd O ntdshkr rsq safh

Contexte de | O®t ape

Tmd enhr kd ok m cd sqgq mrhshmdmcegrqglaukntkry@h eld K edm
‘lahshdtw 't qdf > gc cdrkngfmfmtd'$adéngms fenarérdagkh ms & g q
r> anmmd "~ ookhb shnm-

td snts 't kn
g mreagd s hnmi
bkhl shptd nt

Bdk™ drs cQ ts ms oktr hlongs ms p
dmuhgnmmdl dms wunms bnmm ¢ésqgd cdr s
b qannmdtw hl o bsr ct bg mfdl dms
abnmnl hptdr -

Bdk™ mabdrrhsd mns 9 1l dms cd casdqgl hmdgqg

f Kdr gdronmr "akdr c¢cd k° | hrd dm ok > bd ds ct rt
17 K° I‘mhAlanr cnmshnmrrdmd frnmgdi+hrcdd kQastcd o0 k-
noaq shnmmdkkd

T K> I "mhAgd c¢cd rthuqd ds au ktdgb&hnmhrd dm §t
T Kengf  mhrgdd mmm addr c Q b oe mos!™ "€sdhbrbnd hdnskng Hohms g thb d
Chghfds mesdr apthodr: noadaq shnmmdkkdr

f Cdisdlor c¢cd sqgq u hk qgaekgwhsqdrt q bksdhkrionkr ncAnshguddt
hcdmshebh@dudmhd sqgdr rhsdr n(t- ognbdrrtr astchd:
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LasgncdrR @BS Us od 4C- Caehmhshnm r
rth ds ¢

Cc
Stuqgd+ uh
Description de | 6®t ape

Kd ognbdoxhbcktd o## " m cd s q  nor hgs hkndm rdbrgs@ g arrttihau ° ms

_----- EVALUATION --------

L4 .
s Evaluation des performances
’

o Planification

<< Révision/Correction

4: Communication
aux décideurs

ﬁ Mise en ceuvre

Evaluation

Fig@be Cycl e dpe ami eded'tunansi tion, extraitiEdwl Gweirdd em®tptodddli
d'"adaptation au changement <climatique

 drs drr dmskhidrky sckpn Ims hfbri@Bl@bensr  k ° rsqtbstqg shnm
s q merheshhrm nt d okdgN gdfs'smgidr ddachaqponr © s g mr hshnm bkhl ~ sh
"tsnmnld onrrhakd-

Cette ®tape se |l fo®d albiogartd osrurde pr d OOy PN i isratt é rom
permettront ldae ng asreanetni ri uvr e, l e suivi et l a r ®v
trans-ition

Ontg bdk >+ kogNqgf mhr shnm cdu® qgaonmcqgd "~ tw ptd
0O-Pth u rthugd Kk | hrd dm>8tBingd>dens pkh mr ¢ gnn
qgdl nmsar kdr qgartks >sr+ ds rntr ptdkkd enqgl d
1-Ptdkkdr catpmr mdmmhm cQAsqgd crdn tklghHrmd rs ~ arebtd m ¢ th g $
Kdr ptdkkdr mathaemiyd dgmmsn tcndd KQHmMer s > mbd chqghf
2-C  mr ptdkr b r ds o, dtdRkttrdgapddmicdheendaldmsd
ok m cd sq  mrhshnm

3-Bnl Il dms au'  ktdqgq kqQgdeehb > bhsa ct rxrsAPddcd f
ogqaunhgbh hmodirkkde " r deehb  bd

Kdr qaonmrdr ~oongsadr o0 bdrcdpthdoshncms dookn tng gondns

sq mr h&dnmcadkrdr'ntt rohognonrd cdr khfmdr chqdbsqghbd

Tabl22ufl ®ments d'un plan de transition et |l eur caract re

Bdr akal gmébr odgl dss >  ms cQ khfgmdkp
Trajectogo ghamhudms " ms ptd RAshmeEd ardtdd | 0 dnthsA j th
d®carbonkté ok oNqgf " mhlorhshgmms sntsdenhr mma
Visionkdr b r 9rthu  msr
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rth

c
Stuqgd+ uh

o -
@D @
Qo —

T KRNgf  mhdss hadm b nbmsnh uChss arn{ bg  MEe:z
fermeture dbébune umnicth@atddaddmumded u d
arr°t doueteg.a)cti vit ®,

1 Kd b nmssddbsgdnn k nf hpt dl gboshgépertg

hnoleonggiegnuder a mtf sune modi ficat

—_— N

g u shnm cdr hlo bsr c¢ct by
q ohcd pagnumrspditndms desdrnthl o
QNgf mhr  shnm

hshnm hmhsh™ kd ongsa

e ho,ums dc dihkg@bbngc cd O (¢
sd qgauhrhnm+ kgoNqgf > mhr  sh
mhud tw cQ | ahshnm c

Strat ®
(acti o
structu
et traj ¢
doadapt

Bdakal amsdAsSqd bngagdmsr ~udb Kk
pt ghkr ®a blkrtmdamis | nx d m+ d e n tkgngmfrasush
mns | 19d ms

T RAknm ko & nmbhardd cddnd Sk uqokgasak
bnmsdwsdbmmrmlhmpt d+ sd®gmgak kidh g
hl o bsr ¢t bg mfidl dms bkhl shpt

1 E tmd eqgaptdmbd gaft khAgehmd&d
gnghynmr sdlonqdkr oktr knhms K

Ontg sntsd qauhrhnm+ kgNgf mhr shn
c mr kdr mhu t w cQ | ath sdhrm no " cqdsrhlbat g
0 pdd k™ rsq safhd bntugd lhdendimk
odgl dssd ahddrm rkagipdsbssiithdnd dslaér ganm’ s

a
q°

Pl an dbo

Kd ok  m+ccaeriindd nimnt ¢s ds @ q lkrspaabkdar! r dhosk™ {
cQ c os ahkhsa

Bdkbhth cnhs9 aunktdaq

T CAr knqr ptoetm rdthk drs o'rra

1 E tmd eqgapt dmbdebifit klp Ng d+ mhhrmh
ctgad cd bd ok ™ m cQ bshnm(

T Rh kdr naidbmhekdc dekmhr ct ok°"
"ssdmtmsptd kdr T bshnmr noaq s hi
c - mr kdrehew@kTnhr mhuwd'ktaqc thikd) a b ht
nai dbsher cdug” Asqd caehmh o g

T Rh kdr caodmc mbdr mdwsrddg md'rs ahge
egdhm> ms nt dloAbg ms ~hmrh k°

Ontq sntsd qgauhrhnm+ kQNgfbaihsAgdm
c mr mkdd tw ccodrl adhss hondnD m4 @ ~ ay sah@ktdk hy
0 bd ptd kd okfrmhsgQabdmndmqgacapta s
k> hrr ms pborgsqtclhpstboghmsndr mnm bntudgqg

Gouvern

K fntudgm mbd bkhlcnshsc dacudhgd ¢dfgh mh
"udb kdr T tsqgdr aunkt shnnnr ccod bfsnhtnu
abga+mskmrh ptddk erhdk orhsranmar dquad -
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rth ds ¢

c
Stuqgd+ uh

Pour mettre em®tiapwer e | d%pimtoeproes en A ne nd @rioxPlis@Bdpess .

Ni veaux doéoambi ti on

Ontk@dmr d|l mhddtcthwk dr sk Q Ng fd mmlt rodskisrdna s ~ akch kt h qo g n b
cd | hrd +«dnmtohkihbdds qauhrhnm cd rnm ok m cd sq mr

bg mfdl dms

£l ®ment s compl ®mentaires utiles pour | 6 ®t

T Fthcd | asgncnknfDhpu dkt § @B BkSd r onkhsh

bkhl shptd
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https://librairie.ademe.fr/changement-climatique/756-9785-evaluer-les-politiques-d-adaptation-au-changement-climatique-9791029713767.html#/43-type_de_produit-format_imprime
https://librairie.ademe.fr/changement-climatique/756-9785-evaluer-les-politiques-d-adaptation-au-changement-climatique-9791029713767.html#/43-type_de_produit-format_imprime
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ETAPSE.LANCEMENT DU PLAN D6A ON
-

Climat

Objectif de | 6®t ape

Qdr s mktodHanr s ° mb dk dC hsggh fud "hnks dd e e d b st a “ctQ nbanstagmh gc d K
"cgarehmm k&« "dambdgdneehbhdkkdl dms k™ -1l hrd dm §tuqgd

Bdssd bastddatldhr d dm S§tuqd @Rk | asgncd

LO®t ape en un coup doT il

£t ape 5F. Lancement du plan dboé

hgd u khcdg Kkkdo Hokr sm nthbod™ bC

Objectifs de E‘

£l ®ments requi T Ok m cQ bshnm cab ganm’
T Cdrbghoshnm cd k° fntud

Livrabl e desqd cd k> mbdldms ct ok"

Bgde°®ed 'cBnmomghk(sisms?©°d
Hmr s mbd chghfd”  msd
Ldl agdr c¢ do gknQiadpst h od

Acteur i mpl i g

Qat mhnm cd ogardms shnm
Rhfm stgd cd k° kdssqgd

A =4 | =a=a="

Type dbéacti on

L h mh IAti |

Temps dbéaccomp
dur ®e ifsadi cat.

Outils ACT thkkd cd ognfqgdrrhnm

Cont edxet 6 ®t ape

Bdssd ragshmrdboghs ¢ " mr k™ bnmshmthsa cdr as odr 1D
fntudgm mbd bkhl s “hmrh ptd cdr oqgqnbacar c¢cd | hr
"t rdkhkoNgd mhr  shnm

Kd caoknhdl dms c¢ct ockarm ocbdn lhskgd nmbrdhgs-hnm odt s

Description de | 6®t ape

Sou®t ap:eR®u ni on de pr®sentation du pl a
Ontg bkngd k> cal >gbgd+ t md oBagtdnelPrend ocndh dorggnki ouitss h g
cdk Q Hmr s~ mb d €Qih gshnftds'dms’dt sqd odgrnmmd cdu ms Asqd
bntqr c¢cd #Qddgcghkgrddr 49 dr oadir " dkhdd dmicSk gaadhr hnm ct
ok th s q nerahrshhf amanr k° fnb wihlBrdsk mb dod grl @d'sr radjdqg pt
kQHmMr s mbdsChkaghf d'nrkskdr adisy " smd t ‘grbrbckaar> udb kd ok ™ m

Bdsgat mhnm cnhs oqar dkms dfgn tkudd qork "'mmb dc gb kbhsl h'nsm+a s = a k
4 Ddg&dognbraecda | hrd dm 8S§tugd ds cd-rthuh ¢t ok ™ m cd
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Sou®t apdezatre de | ancement du pl an dé4§
K kdssqd «cdahl mkadbdlghmd kd ognbdrrtr cQak ang sh
K fntudgm mbd blikdhl 'ogndblkdcamgadl dshrid dm S§tuqd ds
entgmh ¢ m@BRor@hfsk Mk " m KLteonbgk KdBEgdigkd c¢cd Ognf .
engsdldms bnmrdhkka cg@gx inhmcqgd tm cnbtldms cas’

O grhfm stqd c¢cd k° kKkdgsHsnr s andd dk “Qenbmahdf dikngns @k " m ¢ Q
roqdmf fd neehbhdkkdl dms onoladis sddc ddeckakbd rgbach mk ¢ h n r
cQ ¢ 0s shnm gdsdmtdr -

Ni veaux mini mum et i nter m®di ai r e

s od drs gqa khrad cd knrhuldAltdv Ic’emH Achds honnrt- g Hikd re
hmhg tm ok m cd bnlltmhb shnm cd k° rsq safhd
bbnl o -f mdl dms

Hk “cdrsdmk ¢ Ngfl™ mhrodskhkrdm mmbkt dkds s ¢ d "cqgd fkg “rmobgdd dommsq s
rtqgbklll t mhbshnm dwsdgmdodkigd d mf { f dihhdrgus rdcnd 8kt'u g d
c @B,R- K~ c heat rrhonkm m c¢cd sqgdmr dekosm kd r dmr cQaun
gAf kdl dms > hgdr udqr tmd oktr f g  mcdqfs gmhn os hyrdml
mns | | dms "t rdhm cd k-~ BRQC- Bdlko Nqgfodmls rd asfh nknd
"lakhng ms rnm témfddmdngygmsdr ™ bnloashshuhsa-
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{fResosur ces

/7. Acronymes

4 D - K> mbdl dms

ACA Absolute Contraction Approach
ACT Accelerate Climate Transiti on
ACTA ACEval uaAd sens {men't
ACT ACT PdPsas (-bySepp)
Al Agence I ntedealtd ®Bmarlgi e
AMR A Associati on agemeAntedManR.isque
Assurances de | 6Entreprise
ATKo Assessing Transition Plans Coga
BRGN Bureau de Recherches G®ol ogi ¢
CSRI Corporate Sustainability Repd
DGH Direction G®n®rale des Entreg
DNS Do No Significant Harm
Donner acc s aux sc®narios cl
DRI A fran-ais pour | "I mpact et |'
environnement
EnH Energie Renouvel abl e
ESR! European Sustainability Repor
FE Facteur do®mi ssi on
GE S Gaz ° effet de serre
Gl E Gro_upe doexperts I ntergouvernr
Cl itma
| 4 C I nstitute for Climate Economi
| S I nternational Organization f ¢
MT H Minist re de | a Transition E¢
NAP Nati onal Adaptation Pl an
NDC Nationally Determined Contril
OCAR Operational Climate Adaptatio
Assessment
PNAC Pl an National déAdapt ati on aly
PTS Pl an de Transition Sectoriel
ROI Ri sques, Opportunit®s et | mpseg
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RS H Responsabilit® Soci ®t al e des

SBT Sci edBased Targets I nitiative

SDA Sectoral Decarbonization Appr

S NB( Strat ®gi e NaCGairobnoanlee Bas

TACC Traje_cto_lres débAdaptation au
Territoires

TCF Taskforce earelQltiendatFe nanci al

TI B Trajectoire dol nvCasrthiosnsee ment s

WB 2 [ We | | Bell ow 2 Degrees
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7. D®f 1 ni ti ons

Actifs ®chou®s
Hmudr shraoailadmga™ khr ar I “ hr pth+ "~ u  ms k-~ ehm c
"rtoonrad "t Inldms ¢cd k™ cabhrhnm coghmudrshrrdl
gdmcdl dms abnmnl hptd+ dm g hrnm cdr hl o bsr ct
ogxr hpmmadwdm ontq kdr “~bsher ptdrshnm- O g dwdl o
k> a hrrd etstgd cdr ogabhohs shnmr ds kqQ tf Il dms
bnl osd ' @HD( -

Action structurante et action op®ratid

Tmd =~ lbrsslgnmstq msd '"cd cab qgarm sthmml mxdnc Qr £d 0%
odgkdsmd gaonmcgd o6 tmd -nt oktrhdtqgr ehm khsar

T md T brsshgntnb st g msd dr s bnl ont A drhmomgatgmads hr N henddokkkt & h
cab ganm shnm +otd qd @ 'scK lmmsm iscdda sntf r d g -

Adapt aatui ocnrhangement cl i mati que
Ontqg kdr rxrsAldr gtl > hmr+ cal "gbgd coQ itrsdl dms
bnmraptdmbdr+ uhr ms o0 dm ~ssamtdq kdr deedsr

aamaehptdr- Ontqg kdr rxrsAldr m' st gsdkdrk+ “chanr hqg bpgt
rdr bnmr aptkdgnhbndisrd qudms hnm gtl > hmd odts e bhkhsdq
bkhl s “ssdmct ds 'd& HOBrdl ®b(n mr apt dmbdr -

Unhg k@o3chogqmawdims ms kdr bnmbdosr bkar c¢cd Kk

o
(¢
o
(7]

Al ®al i mati que

Uudmst " khsa cQtmd sdmc mbdbhkhkhl cehmt dgamntdmdhbit
rtrbdoshakd c¢cd rd ogncthgd ' udb tmd ogna ahkhs:
cdr odgsdr dm wuhdr gtl  hmdr+ c¢cdr akdrrtqdr nt c
cafdsr ds cdr odqgsdr snt bg  ms kdr ahdmr + kdr |
rtarhrs mbd+ k° entgmhstqgd c¢cd rdquhimind+ dkngr kabnr
Kdr “IkkahIr® sohdpttuddrms Asqgd rnhs cdr aunktshnmr sdm
bkhl sikMgtrdrodt udms Asqgd chqgdbs chgdbsdl dms k h
l asangnknf hptdr ( nt hmct hs "gart ks ms cd k Q@ hms
l asangnknfhptdr ds c¢cdr b g bsaghrshptdr fanfqg og
Unhq k@3@mmodonr ° ms t mde dorq & rkdamsr® sbhknhmh ~ s hpt dr -

Al ®a de transiti on

Ud mst tlkhsmaauamdiqghmshmd hmsdgmd nt dwsbdmahalkdd md
ognctdmmgd hrnm cddk kogapnmnh skinmbdgrgatnmd|l dmcad nalrr
hl o dtsrbg  mfdl dms bkhl dshpthd ubgqwshr unmgir cdr hl o™ b
rtg kqong#H “rmdhrr ““sbhsnhnmuhsar ds.nt r° bg ¢émd cd u  kdt

Cd k> I Ald | > mhAgd ptd kdr “ka r ob&hsgsmphshnm o
aunktshnmr sdmcqgmoe-dgédr + rnhs cdr

Ba ar bone

Pt khehd kqQq Il ahshnm c¢cd bnmsghatdg o0 kQ ssamt s
bnmengld “tw naidbsher cd kg@bbngc c¢cd O ghr cd
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I nmch tw rtrbdoshakdr c¢cd gdlok bdg kg@bbngc cd C
cd cab ganm shnma b qadmd| ekdkhfdmad a 'tbq gkannmsdqg i C
%( rh kdr naidbsher c¢cd k™ rsq safhd+ pth bnl oqgdn
0 k° g tsdtg cd bd mhud t co | ahshnm-

Besoins doébadaptati on

Kdr bhgbnmrs mbdr mabdrrhs ms tmd “~bshnm ontqg " r
dm qgaonmrd “~tw hlo bsr ct bkhl  s- "FHDB+ Q oongc
udgrhnm ehm kd+ 1/ 11(-

Capa®ddadapt ati on

E bt ks a cQ itrsdl dms cdr rxrsAl dr + cdr hmr shs:H

ngf mhrl dr+ kdtg odgldss ms c¢cd rd ogaltmhqg bnmsc

noongstmhsar nt ¢cd ga fhg " tw bnmraptdmbdr ' FHDB
sl

Kdr Nqgf mhr > shnmr xodmscdfbhgorhblgs t Sgdc os sh

T B o bhsar ngf > mhr > shnmmdkkdr

T Qdrrntgbdr gtl  hmdr

T Qdrrntgbdr sdbgmhptdr ds rnktshnmr enmcadr rt
bdr

1 Qdrrntgq ehm  mbhAqgdr

Dmrdl akd cdr cheeagdmsdr as odr cd ognctbshnm c
hmsdgmdr nt dwsdqgmdr 0 tmd dmsqgdoghrd nt ngf "~ m
ga khradr o q kdr entgmhrrdt grRn tkeb é&rmbgn nde kdtsd reldd r

Tmd g ¢ md codd tus &Aldtoqud o d mé& g mesrbtn g a qoddmsir> mbAmddg kdr
dmi ¢atgwc osdsbam+rganmcdhemqm mr hs hnm-
Ex e mpdlee d®composition dbéune chmamnhie des vl emir €
productotpi®nati ons / processpuesr sfoninfefse askxrnicsys e
Logistique;/ Demanspert{sventes

Rh tmd fq  mtk > gmahkdrorkglrddenh mdd iddd md r s kAlshy id d
cabnl onc@amponsant
Par exempl e, |l e segment o6M@tompes®ppami typseb
fournisseur s.

Hk drs af kdl dms onrrhakd cd cabnlonrdqg tmd bg ¢
1/ 19 (
! Rbno®d @oaqghl!l As gkl Nchfg dabhsid “csdi mum hmt gkdolkn kndl dps h e r
dwotdaothedbsdl dms

Par exemple, | es bOtiments, |l es ®qui pement
T Rbno®d®A o gshdr oqdm nksodNq f “undhbrs ksdhmmpng d k k d h n (
X bnloghr kdr hmegq rsqtbstqgdr c¢cd gard t

Par exempl e, | 6eau, | 6®l ectricit®, | 6enl
rang 1.

T Rbno®K ®Br o gshdr ogdm’ lm§lls|<qf s &Whhn mtdkK lsdhm m  h

dm "I nms nt dm "u k-cd k™ bg ¢émd cd u kdtaq
Par exemple | es fournisseurs de rang 2 dont

| 6Organi sati on.
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Kdr bg ¢émdr cQoklolbsnhdglhkg hbusddmsgcdrcd ghrptdr bkhl
bkhl shptdr odt uddsmsf armdda qldmgl achdmd gh| o™ bsr pth rd o
abgdkkdr -

C mr kd b cqgd cQegtm ch fmnrshb I dma d¢m Tcadbdlighdag+ kk
"gshbtk shnmr dmsqgd "~ ka r+ dwonr hshmnmg &f kmdgdak
m kxrd cQauamdldmsr o rrar nt cQtm sq u hk cd o

Dkkdr odqgldssdms cnmb dm o gqshbtkhdg cQqhcdmshehd

Composant de | a cha” " ne de val eur
Be- caedtmhshbmgn ¢md c¢cd u kdtg-

Compr omil 6 a-f €6)
Kdr rhst > shnmr —=sdg jocefeoqgdbhardmsdoad cab §@thihnsnhnm
bnl ognl dssdms kdr deengsr c¢cd cab> ganm shnm+ nt h
cd cab ganmldhhsmd ms kogdwonr hshnm ds k° ut kmagqg a
"hmudrshrrdldms ¢  mr kQgxcqgnakdbsghbRNBRCt Itledr

D®pendaextesr nes

Caodmc mbdr c¢ct ok m cdkeiNqgmr mbikideh mthonr k & rdp tb o knls d i€
mns | | dms qcrd sedkbrsdptt d kdr onkdtsdqimptidtr gloa mikthegprnt dr k a
abnmnl hspdtbhdgrmm k nf hpt dr + hmeq rsdmhé&ggdind!| kddas ™ ¢ Wb s
chronmhahkhsa' BERHgdX Frh3@bdr -

C ' mr .®WBSbdssd b safnghd bnlogdmc sntsd odgr nmmd

kQNqgf  ndbsr ‘pssthnm tm bnmsqg s c¢cd sq u hk o g kQghmsd:
bd sqgq u’ hk-

Ngf > mhrrcnsmhsnnkdr  ~ bshuhsar e unghrdms k-~ l hrd dm
udgstdt,odhr utr bkhl s r  mr "unhg c¢cQhl o bs maf .
dmuhgnmmdl dms > tw nt rnbh tw+ nt pth oqgqaq dmsrdmh ms
cd k° m stqgqd I Ald ¢cd rdr “bshuhsar

Bd o0 kdmhonqgqsdt gy sdobggd mikdt wi ™ k dithagl +9 k ° tA'sngsda cddsr K c
odgr nmknd r Il nxdmr cd: kdtr arahbrnsr xnmtbsdAl dr : Bdr kdhdnrr o
abnmnl hptdr+ rnblkhdnt wr dlguibh ks t'gdkbbnl oghr :kdr rdqu
hmeq r s'"qR bBB qld/r0 8 ( -

Kdr ongsdtgr codmidt odtudmsntAegakmtr o6 dgr smmdmnk
sdgghsngh  kdr (+ @bsdtgu(ndbrdiqgt mpmdr +o@xkr hphdshnn

Enjeu doadaptation
Tm dmidt cdise aeaassmobmo o (¢
cQqtmd oqgnakal "shr  shnm cdr
odts rd onrdg ontg tm rhsd

~

shg cQqtm ch fmnrshb ¢
l o bsr onsdmd#élkdkr
m

d o gshbtkhdg+ nt on

Enjeu de d®carbonati on

Kdr dmi dt w cd cmabndq amorf gshhdrgma rs dodrsand ong h mibhbrod’| tdwns r +
chgqdbsr ds hmchqdMHkr+ odd udans ™ dammd’ sohdksgdhmmiurd msh “h gk
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FDR kdr onrsdr cQalhrrhnm oghmbho tw hmenqgl  ms r 1
uh® kg emdkxcaodmw ammdgf hdr enrrhkdr ds “~bshuhsar

Enjeu de transition
Tm dmi dt cd sg mrhshnm dgdtrmgftmmhrr eacdhinan d dcdr k @d'mb s hut
ke m kxrd cdr ghrpBdkitds hhmaecdrmhestomlgs &r sq mrengl
sq mr hshnm-

Exposition

Ogardmbd c¢cd odgrnmmdr + c¢d I nxdmr cd rtarhr s’ mb
enmbshnmr+ qdrrntgbdr nt rdquhbdr dmuhgnmmdl dms"
abnmnl hptdr+ rnbh tw nt btkstgdkr ¢ mr t©weohr khdt
cnl |l > f&FHDB+ 1/ 08¢ -

Finalit® déadaptati on
Tméhm khsa cqocéa&aelmiRid hmhmu d'rts c¢cd gaommMrgd ~ qnddlr g & dhibngra
sq udrggqg re®f lod ots 'dsrhsnmrrnbha o6 tm dmicdt kg |l ®kad g
cdr hlo bsr c¢ct bg mfdldms bkhl > shptd 'kd mhud"’

J

Finade t@®®car bonati on
Tmd ehm khsa cdr sc atbm grmaaimd shmen ¢ &8 g g bka ¥ hgpéa adn nprtd™ kchd
koQNgf mhr > shnm o0 tmd' ctboganmidshgnm Dk dAsqgtls sq°
rrnbhad o tm gnqdsy nand tSsth lbAnshopd dtgmé drrta okt r hdt gr n.
pt mshs sher

Gestion adaptative
K fdrshnm "~ ¢ o0os shud drdo trm 3+n crdn tcodk df ddrss hongm f—q d
rtq tmd cal gbgd cQau kt shnm ds cQ itrsdldms dn
kdr bnmm hrr mbdr rd caudknoodms dma bpntnin | khdort dibrn m
aunk+ dms

Impadtu changement <c¢cli mati que
Bnmraptdmbdr cd k-~ ga khr sho@ oc'drs ¢hmmpthdro ™ bsq
af "kdldms “oodkar bnmraptdmbdr+ odt &Kdmsl assgnc do q
@BRognoaddg hrnmmdg dm enmbshnnm ddkdgnhmxmdmud etnv

Impact potenti el
KQhl o bs onsdmshdk drs tmd bnmraptdmbkihIl  rsrhrph hda c
hcdm&hkehhras-d cdr hl o'dgdrd sorcsdd nes hhdgkdr al dgf dq kdr di
kQNqgf mhr  shnm

| ndi cat ediircat eur climati que et indicateur

Hmengl'pshmshhehad @t pdmrkdisakchudQoghmenql tr dgocg od
kQaunktshnm ct bg mfdldms bkhl shptd nt c¢cd rdr h

T L6indicati enmmatptgluesqg cths koQaunktshnm ct bkhl "~
akau shnm ct mhud 't c¢cd k° I dg+ mnlagd cd intc
T L6indi d&t enpract du changemeht sqglcmmhsi kde, bnm
s mfhakdr c¢ct bg mfdldms bkhl shptd rtqg kd rxr
"dwdl okdr 9 $ c¢cd odgsd cd rtge bd cd ok fd+
sdgldr dmuhgnmmdadbdmankt wpndr rnthwdmekdd® Etnl | ° f
"mmt dkr khar “tw hmnmc shnmr (-

Kdr hmchb sdtgr rnms “rrnbhar o0 cdr u kdtgr rdth

mhud™ t cQqhlo " bs o0 tm “~tsqgd-
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Qdrrntqgbdr Us od 4D- K mbdldms ct ¢

l nstance Dirigeante
T mr cd mnl agdtrdr ngf  mhr  shnmr + keQdmshsa cd
Q@cl hmhrsq shnm+ ds kd° k" ogarhcdms®°d ct Bnmr
hgdbsdt g®sghbd famaqg k°d ZOCF\ - O g dhwsnd md rhan m+
oodkHmdr =" mbd ®hghidd smsd assgncnknf hd

C
c
C

Levsede d®car bonati on

Sxodr cocdschanbmrgqahmashbhnm sdkr ptd kogdeehb bhsa
bg mfdldms c¢cd bnlatrshakd+ kqQtshkhr shnm cQamdqf
ds k° cab ganm shnm c¢cd k° bg ¢émd cQ oognuhr hn
kQNgf  mbmrdshipkn QRD

Mal adaptati on

Ldrtgdr rtrbdoshakdr c¢cqQq ffg udg kd ghrptd cd bnn

bnl oghr o g tmd g trrd c¢cdr alhrrhnmr c¢cd f 'y o0 d

e bd “tw bg mfdldmsr bkhl shptdr ntdkkdrcaftqgetdpgo

Bd gartks s drs d FHdDBd Mg 0Bnis d ms h n mmd k

KQau kt shnm cd k° |l "k c os shnm caodmc <ct bnms

bghsAgdr rthu > msr 9

A Tshkhr > shnm hmdeehb > bd cd qgdr(rext gkedoubs| smagad
l a climatisation au |ieu de | dinvestissement

A Sqg mredgs hmbnmsqgéka cd utkmag ahkhsa 9 cgotm
"tsqgd 'q tbshnm cd k ( é:X gplda nctQa tci oons ~ dséhenss eent ¢

ac

on | ongue)

A Dggdtg cd b, khags Tsah®mrmt rni @S tols &:e dunnmne rdnitggue d
protection non suffisamment rehauss®e)

Organi sati on
Kd s dNgqlfd mhgdsbhnmd rt &k Qd mpthaslkk d RS dir 8 s ¢shtewlg d@BnS
"dmsqdoghrd# hmratbhdht sthmmr+ dsb- (-

Parcour s

KQNqgf mhrr sheomigmoildtsgr o  gbnt gr onR+q pltdhs sqggidmrudnnh dSnb s
cdr mhud tw cQ I ahshnm cheeaqgdmsr dJnrhrq k drb s hsnand r
ontg oktr cQhmenqgl " shnmr -

Pl an de transition climati que

Kd ok m cd sq mdhednsm bkhl dshmtak 'omtbmdl olgds mhdqgls
cd sddr himidgt w bkgh amf d'ltd ms -b KBHlk stoptrd d o g k@ bshnn
ck™ cab  gammrtedmterd os shnm ~t bgHkmfddrlsd nasf "bkkdhl | d nssh
cC  mr kd b cgd cdRk ok amgodiiik @B s hdmhmmnra cd 3
akal dm8 hqdr
T KR rrnbh shnm cd k° uhrwhdihrdsgcddbsabdglhaklknd shc
T K rsq safhd cd cab ganm shnm ds kdr sqg idbsr
T Kd ok " m cQq bshnm “rrnbha o0 bdssd rsq safhd
T K fntudgm mkd Kklkmilgfs mhtrd s hnm

Kd ok m cd sg mrhshnm od®9s Asqd rbgal shra bnlld
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Plan de transition climatique

Vision, feuille , . Autres

de route et Stratégie et t
traiectoires de trajectoires [su|N ZETGIETE LT, _as;_)ec s :
déiarbonation e (biodiversite,
ressources,

eau, ...)

Gouvernance climat
Fig8ire Sch®ma explicatif du plan de transition climatique

R®silience
B> o bhsa cdr rxrsAl dr rnbh> tw+ abnmnl hptdr ds
uamdl dms + t md sdmc mbd nt t md odgstga shnm c
angf mhr  ms cd | "mhAgd o | > hmsdmhgq k° b 0o bh:
g mr emBHDB/hInO ( -

Ri squli matpihyse que
Onrrhahkhsa c¢cd bnmraptdmbdr mae rsdr ontqgq kdr r
sdmt c¢cd k° chudgrhsa cdr wu kdtgr ds cdr naidbshe

Ro f
“hmr

rr ms c¢ct bg mfdldms bkhl shptd+ kdr gqghrptdr
ptd cdr gqgaonmrdr gtl hmdr dm k> | > shAqd-

h
h
O gl h kdr bnmraptdmbdr oqaitchbh akdr mns akdr e
h
t

rtarhrs’ > mbd+ Kk ,Asrgdnts & dds akhdd mahdllm hmudr shrrdl dms
bt kstgdkr+ kdr akaldmsr cQhmeqgdqgqusigbtdst glrr kds alr
kdr abnrxrsAldr ds kdr droAbdr -

R fhrr > ms cdr hl o  bsr ct bg mfdldms bkhl > shptoc
cxm | hptdr c¢cdr “~ka'r khar "t bkhl s+ c¢cd kgdwonrh
nt abnknfhptd uhra-

Kdr "kar+ kogdwonrhshnm ds k° ut kmag ahkhsa od

cQ |l okdtgq ds c¢cd ogna ahkhsa conbbtggdmbd ds aunk
cd bg  mfdl dantsmrmnrl miphd r ds c¢cd cabhr hfdars hgntm ™ dvanrd r
ghrptdr + @€absgahmmshdsm

Re fhrr ms cdr gqgaonmrdr 't bg mfdldms bkhl shptd
bdr qgaonmrdr mQ ssdhfmdms o r kdr nai dbsher uhr
rdbnmc  hgqdr maf sher rtg cQ tsqgqdmemaicdlbxchardkmmioh
ctg akd '"NCC( "unhq “trrh Rtarshst ahkhsa cdr qt
kQhmbdgshstcd pt ms o0 k° I hrd dm 8Stugd+ 0 kgQdeeh
cdr hmudrshrrdl dmsaudkaoodlitdmkhht sedckQgccnoshnm
cdr sg mrhshnmfFHDRrkAalbptdr -

Kd ghrptd aqts bngqgdr kqdwo rcitQh donla #fimmi diirt rd massh kdknes akda *
bnmr hcRaH#E2aB 1 1 ( -
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Kd qghrptd mds bnggdr onmc "t omkwpdietehbdbhlha ptdr |
cQ c o0s shnm °~ bdsm dokkk ddmbhnss kl'hrodgrhrd dm bnl osd cd
NB@Q@+ 1/ 10( -

Kd ghrptd garhctdk bnggdronmc 't "mhhhugdda tcdard qghhgstp
CQ Cc o0s s honmnm go gkaugtndgrh+y nrom hbsn nkr h coagcghar d dm bnl osd cd
FHDB+- 1/ 11(

Ri sque de transition
Tmghrptd cddsg mmhglpopkd kdr gt ueiimegshmemibd ¢ mr
rnbhasa pth sq mrhshammndqgamdmBm tdede dassbtn min’l hslg ™ mr h
abnmnl hd I nhmr hmsdmr hud dm b ganmd odts ro bl
l nchehb  shnmr ¢~ ma b rkmdn | bhnpnt sdd+w sidt grhnpbhhens g i @ss o kth s |
approvisionnements mat®riels et/ ou ®nerg®tiques,
r®gl ement(a-ti ons, é

Bd r nmsi skqaures i nduits par | a transformati-on de
carboneg kgogngf mhr shnm 'aunktshnmr qgafkdl dms  hqg
bkhl shptd+ aunktshnm cd kQgneeqgd ds k™ c¢cdl "mcd r
ko' hm( bshnm bkhl shptd+ ds ( -

Bdr ghr pteckrpr i mfdbs regansgc ®&nbari o de ba-sanbhibdnek on
| 6®conodw ¢ bam ghn FHDB RROO+ rbam ghn MFER Mds
Sqgq mrhshnm'r( 1/4/ + dsb-(

Scope A, B, C
Be- caehmhshnm cd k° bg " ¢émd cd u kdt q-

Segment de | a cha " ne de valeur
Be- caehmhshnm cd k™ bg " ¢émd c¢cd u kdtqg-

Sensi kil liima®i qgue

Kd cdfga “tptdk tm rxrsAld nt tmd droAbd dr s e
o g k° u - gh ahkhsa nt kd bg mfdldms bkhl shptd:
bg mfdldms ¢ mr kd gdmcdl dms cdr bt kstmxddmnldt* gao
kgasdmctd nt k™ wu gh ahkhsa c¢cd k° sdloaq stqgd( r
o' g tmd "~ tfldms shnm cd k° eqaptdmbd cdr hmnmc"’
mhud ™t c¢cd K l dgq( ' FHDB+ Q oondq& dHpladu ulkdtgr ©iimmm e @C
C mr kd b cgqgd cdr Khrpdohrhaldkigamcashhmd kd cdfc
kbg émd cd u kdtgrdgt méd+neé&dmis@haAgdmmaf shud nt
t m ka c¢cd sqg mrhshnm-

K u- kdtq rdthk ¢cd kQeghmchb sdtg cd rthuh c¢ct bg m
k d onhms cd o rr fd cQtm mhud" t cQhl o bs ct b
eq mbghrrdl dms cQtm rdthk mabdrr hsd “ohnnkrhhs hfpd mda c
cQ c¢c os shnm "Il hrd dm 8S§tugd c¢cQ bshnmr oktr “ | ahs

Strat®gie dbéadaptation

Dmrdlakd c¢cd cabhrhnmr dm | s "c o0os shnm ogq
hmbnmuamhdmsr gabhognptdr <cd rr ds cdr nai
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Kd rbgahtbBededqdnmsr cQ ¢ 069 bGEBBM
T @ tr sedl dpmsh odt s Asqd Py aksnhme d ntrt g mskhbha ¢
sqgq mrengl shnm onmbstdkkd e bd 0 tmd odqgstga’

T @c os shnm Bmigaaolindmsd” kgt h  ogardqud kohmsafqgh
ognbdrrtr o0 tmd: abgdkkd c¢cnmmad

T @c ossghmmenqgl 9&dmmmdl kktdh | nchehd cdr ssqghat
rxrsAld o g tmd “bshnm rtq kdr b trdr rsqtbs:
k> utkmaq ahkhsa- Dkkd bnggdronmc 0 tmd ahet c

Tr aj ecteoidr®c ad bonati on
Uunktssdinomgdkkd@l hrrhnmr c¢cd FDR cQtmd nqf > mhr  shn
fg oghwpdd wkmehdadr dm ‘dar H rhrrd hchanrk ' d m d nma rongkct n nmnba ch-m

Cdtw sxodr c¢cd sq idbsnhgd cd8 cab ganm shnm r nms

T Trajectoire destegavmen)tdeu n(kkdishaoam bhakd cdr al i
ngf mhehwhdmé o gqshg cot mdr(cdbgaemabgpdmimdcdwbngs
onttgn oaghl!l Asgd okt r + kdgbTdnfd rsddokskddt gs+qg “oiddxbrs n h g
"mmad qgaedagqdmbdmad bhakd ~hmrh ptd cdr nai db:

T Trajectoire aschodtawph @ odqiudghnml hr r hnmr C Q
ngf  mhrt schdhfimmgic rc@qdsadbdgdesmnshnhm ok m+cQ bsh
nasdmtd dm rnll ms kdr onsdmshdkr c¢cd qgqactbshr

Tr aj ectaadiarpd ad 6 on

d sg idbsnhgd cQ ¢c o0s shnm car hfsimadhmk clhnicalom™ k

cheeagdmsdr m stgdr ds c¢cd cheeaqdmsr mhud tw
r 0O ogardms ds cQ taahpd( o@art dqudddsdreoedgtgd Krgdn @ é
gf > mhor " Ismmfm sdqlsdhrn mK c dc acekhtnthhdt qr sq idbsnhqgd
dmuhr fdq oktrhdtqgr e ynmr c¢cd | dssgd dm §tugd
r ahetgb > shnmr onrrhakdcddmhggdnkgshdimsnbhgdguad:
hl " shpt@dbmmnlIr mthch-

Vul n®r abilit®

Ognodmr hnm nt oqachronrhshnm 6 rtahqg cdr c¢cnl |
bnmbdosr ds akaldmsr+ sdkr ptd k° rdmr hahkhsa n
rQq ¢ 'orsHdDB 1/ 08 ( -
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7. Bi bl i ographie

@S ®Bnk - '"Adda89dsing the credibility of a company¢
gui da@lcresdgc | 9 Vngkc Admbgl qgj hmf @kkh  mbd-

BBRH+ V- %As s'els/sli3n(g- Tr ansiti on-C@®U)a:n fCrod mmesvedri kv e
gui dance.

Bg mfd+ T-PHMMrisS1AQAEement .

bnl os akdr + E@-j ecu-x 'cll/ilma(t-i ques : Quels | iens entr
durabilit® ?

Chrbknrtgdr * Re&OEnrmendati ons of t her ellastke & oFicrea moa
Di scl ooFumead report.

FHDB- 'AIR503Cl-i mate Change 2014.

Fgnto+ R- @r-edilb/illdi(t-y Beyond Control: How Exter
Credibility of Corporate Transition Pl ans.

Il nhms Qdrd gbg BdGosngpdath yD-t rBa-ns'ilt/ilodn( -pl ans for c|
Il dentifying external factors to aniahntysmsige® g
industries.

NDBC- '"37Vné&ngt heni amg taidgaaptti aotni d n-cnakrabgoens, -rfeolsri haa € eotw
future.

RDDKD+ H- &SR 'glovOebr(nrrance and department al organ
practices.

S'rjengbd+ [Bi-scSl-os U/ el 2Rr-ramewor k.

SBEC- 'Rdddbnimendati ons of t her ellastke & oFicrea romi &l i Dni
V- Dcv gcr Cdl hm®Ouwt Lef Bt-he 0Br7i59i-s .

V- Dcv gcr Cdl hmfThe LNewB-E¢ ®BBrBi(c s .

VABRC- '"A/prdgcti cal Guide on Transition Plan Dep

@S ®Bnk - 'Adda89dsing the credibility of a company¢
gui da@lcresdgc 1 9 Vngkc Admbgl " qgj hmf @kkh™ mbd-

BBRH+ V- %As s'els/sli3n(g- Transiti on-C@®U)a:n fCrod rmmesvedri kv e
gui dance.

Bg mfd+ T-PBMrislAQAEement .

bnl os akdr + E@-j eau-x 'cl/ilmda(t-i ques : Quels liens entr
durabilit® ?

Chrbknrtqgdr * ReedcHErmendati ons of t her ellastke & oFicreama
Di scl ooFumead report.

FHDB- 'AIR503Cl-i mate Change 2014.
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Fgnt o+ R- @r-edilb/illd(t-y Beyond Control: How EXxter
Credibility of Corporate Transition Pl ans.

I nhms Qdr d gbg BdGwosmgpdath yD-t rBa-n s'ilt/ilodn( -pl ans for cl
Il dentifying external factors to aniahtysmsige® g
industries.

NDBC- '3t/ n®ifgt heni aAng taidgaapttiaotni d ni-cnakrabgoens, -rfeolsri haa € eotw
future.

RDDKD+ H- &SR 'glo/vOebr(nrrance and department al organ
practices.

S"rjengbd+ [Bi-scSl-os W/ el 2Er-amewor k.

SBEC- 'Rdddbnimendati ons of t her ellastke &k oFicrea romi &Il i Di
V- Dcv gqcr Cdl hmOut Lef Bt-hé 0@Br7i5q4i-s .

V- Dcv qgqcr Cdl hmfThe LNewWB-EC ®8BRi(c s .

VABRC- '"A/drddct i cal Guide on Transition Plan Dep

VA@ ' Alsk(ssing companies tranGolt) on plans col | e

7. &0 tographi e

@BS Hmhsh shud
https:// act i nanmettihaotdiovieo.goiregs//f r/ act

@rrnbh>shnm ont ¢gB kganSwmd mr hshnm A" r
htt psty¥amabicti onbascarbone. fr/

Sgd Hmsdgm shnm >k Ehm mbhmf HE®Q&ngshmf Rs >  mc qcr
https:// www. i frs.orgl/

Rbhdmbd A rdc SRASWsr Hmhsh shud
https://sciencebasedtargets. orgl/

Sqg idbsnhqdr cQ@c os shnm "t Bg mfdldms Bkhl  shp
https://tacct. ademe. fr/

E h3@BBSc osdy unsgd sdgghsnhqgd "t bg mfdl dms bk

S rj Engbd,ghim Bkdh !l ERBmMd mbh k Chrbknrtgdr+ SBEC
https: /twwao. Dsly/

Vngkc Admbgl qgj hmf @kkh™ ™ mbd
https:// www. worldbenchmarki-ogmap &4 in @ ® il taingshn e ws
col | eactipioV é
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S8Annexes

Annexe: nA®t ai |l dee par mPuit®de ACT

K ogardmsd "~ mmdwd QRukl - /I aushgrndc nok nofghado h@BdSy kdr no:
roneegdms “~tw ndgms mhodmhnmdgrat mf h&" cal " gbgd-
as odr cdr pt sgd o gbntgr ga khr akdr dm enmbsh
"hmrh ptd k° bnggdr onmc \Rbgd Iddhrs grdh kddrt vo " agd nlt aghrs
as od bnmrdquad-

Dm denmeddsmqf > mhr  shnm rntg hs > ms Asqd “bbnl o’ fmad
ok™m cQ bshnm bkhl > s ontqqgq  ,RnkEbhbthimdgggim Abodl
"udb oktrhdtqgqr mhudkiwcéatd ogmmeheldihgs relgnm ~ t b
bkhl " shptd-

Kdr pt  sqgd oRogqbrnrthganknd@BISdr9 rt hu™ msrr

Tabl 23 uNiveaux d' ambition ciSbl e selon |l es parcours ACT

: : Dur ®e
Ni veaux Ni veaux ] .
Parcour-8§ mi ni ma

consei

d®car bong Adaptat.

Hmsdgl ach Hmsdgl ach

Cl i meptpr of o I > whi t| I > whi t| 24+ 4]
D®car_bo_nat. Hms‘dqlach Lhmhi t 1 14
r ®si |l i en [ > whil t |
Adapt abtai-son Lhmhl t | Hms\dqlach 53
carbone I > whi t |
Patch Adap alS e CILEEE L 10+4i

[ > whil t|

K oqardmsd ~mmdwd drs oqhmbho kdl dms Kk clddasdgmc &
@BR- Hkr udhkkdgnms "t bgnhw c¢cd o gbntgr kd okt
cdr ngf mhr shnmr ptohkr “bbnl o f mdms-

@ehm cd rQq rrtqdg ptd kd bgnNwf cmhmsghmmqdbsdhk
gdbnl | > mc > shatnmm p@CDLsbhnmm hgd o cdrshm shnm cdr
ontq chldmr hnmmdg kqQ bbmHnm bfnrkddisddmsn thgc &h'skk adgsd nk d r
kNg f ~ mh#" shnm

8Nt shk dm bntgr c¢cd bnmrsqtbshnm
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Par cooOl $ mat apeprofondi

BGNHW CT O@QBNTQR
Bd o gdm& qorq h urhhk akfghNdggf ~ mh ra ks hannng drqe tgns lgskanrmh s hnm s «
cd | > mmbAgdhdekndoc hdmi dtw cd cab > ganm shnm+ c¢cd sqg  mr

US@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR
Bd o gbntqgr mabdr kipslang dl edd ocdbhbRhdmhehldr ™ ntsg @B&E mh

cQ lahshnm |~ whtl thimscd gnhra ekhQ hhcgdd™ kr h mn m
Tabl24uAmbitions minimal es CI ivmastera gporuarf dnediparcours ¢
Durée minimale
conseillée
Phase 1
Ds od O0@Mhud 't hmsdqgl ach  hgd 0+ i4
Ds od OAMhud't hmsdqgl ach  hqd [ +4i
Phase 2
Ds od 1@Mhud"t hmsdqgl ach  hgd | +4i
Ds od 1AMhud 't hmsdqgl ach hqd 21
Ds od 1B/Mhud t hmsdqgl ach hgd 3i
Ds > od 1C/Mhud"t hmsdqgl ach  hqd 1li
Ds od 1DMhudt hmsdqgl ach  hgd Oi
Phase 3
Ds od 2@Mhud" "t hmsdqgl ach  hgd 0O+4i
Ds od 2A/Mhud’ ™t hmsdqgl ach  hqd 1li
Ds od 2B/Mhud™t hmsdqgl ach  hqd 1li
Ds od 2CMhud™t hmsdqgl ach  hgd | +4i
Phase 4
Ds od 3@Mhudmsdgl ach™ hqgd 3i
Ds od 3AMhud't hmsdqgl ach  hgd Oi
Ds od 3B/Mhud 't hmsdqgl ach  hgd 3i
Ds od 3C/Mhud't hmsdqgl ach  hgd 0i
Ds od 3DMhud't hmsdqgl ach  hgd | +4i
Ds oed 3 [Mhud™t hmsdqgl ach  hgd Oi
Phase 5
Ds od 4@Mhudmsdqgl ach  hqgd 2
Ds od 4AMhud™t hmsdgl ach  hqd [ +4i
Ds od 4B/Mhud' 't hmsdqgl ach  hgd Oi
Ds od 4C/Mhud"t hmsdqgl ach  hgd /| 44
Ds od 4DMhud't hmsdqgl ach hqd I + 4
TOTA 35, 5]
ParcoauD®sg ar bonatiom r®siliente

BGNHW CT O@QBNTQR

Bd o gdm& qorq h urhhk akfghNdggf ©~ mh ra ks hannng drqe tgns lgskanrmh s hnm s «
cd | "mhAgd “oognenmchd kdr dmi dkdw ddani dabw ganm” ol
rnms "~ amgclarmhAgd o0 kagrrirbgtdgmmptdd cab > ganm’ shn
"c  osadrbkhl-"s etstaq
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US@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR
Bd o gbntqgr mabdrkddmrdrgd! akdd oc R nadaphapdrr

Tang @B S

p Kdmhud t cQ |l ahshnm I|I'hmbetgl ach(rmohmgtdy Qrkldran ka s ™ o
gdk shudr o0 k™ cab ganm shnm
p Kdnhud™ ™t cQ | adhisthk@m Bbembdré&gdkos hssdmmo Kk
Kd s akd t rthu ms cnmmd kd cas hKmohgmas od cdr
Tabl 28 uAmbi ti on mini mal e "D®&ciasrebro npaotuire n er ®sairlcioeurrtse ¢
Dur ®e mi
consei l
Phase 1
Ds od 0@O r cd roabhehbhsa ontaq Oi
Ds od OAHcdmshptd ontq sntr mhud /| 44
Phase 2
Ds od 1@Mhud" "t hmsdqgl ach  hgd /| 44
Ds od 1AMhud 't hmsdqgl ach  hqd 21
Ds od 1B|/Mim ga khrad rtg bd o qgb
Ds od 1C/Mm ga khrad rtg bd o qgb .
Ds od 1DHcdmshptd ontq sntr mhud Oi
Phase 3
Ds od 2@Mhud™t hmsdqgl ach hqgd 0O+4i
Ds od 2AMhud’ ™t hmsdqgl ach hqd 1li
Ds > od 2B/Mhud™t hmsdqgl ach  hqd 1li
Ds od 2CHcdmshptd ontqgq sntr mhud | +4i
Phase 4
Ds od 3@Mhudmsdqgl ach™ hqgd 3i
Ds od 3AMhudt hmsdqgl ach  hgd Oi
Ds od 3B/Mhud t | hmhl t| Oi
Ds od 3C/Mnm qgarkfgrBd o gbntagr .
Ds od 3DO r c¢cd roabhehbhsa ontqg I + 4
Ds o&d 3 |[Or c¢cd roabhehbhsa ontqg Oi
Phase 5
Ds od 4@Mhudmsdqgl ach”  hqd 2
Ds od 4AlHcdmshptd ontq sntr mhud [ +4i
Ds od 4B/Hcdmshptd ontqgq sntr mhud Oi
Ds od 4ClHcdmshptd ontq sntr mhud /| 44
Ds od 4DMhud't hmsdqgl ach  hqd [ + 4
TOTA 14i
BGNHW CT O@QBNTQR
Bd o gbntqr drs 0 oqhuhkafhdqg rh kgogNgf mhr  shnm
cd | "mhAgd “oognenmchd kat sdmimdtg@oagncc mes ~ ¢ lwnmql

sq mrhshnm ds c¢cd cab ganm shnm-

US@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR
Bd o gqgbntgr mabdrkdadmrdrgd! akdd oc dyfRnadaphaphrr ~ ang @B S
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ct (

| ahs hnm'himswigll talc h€C hopdt G dd an” la s °

mhud  t cCQ
k> shade @s shnm
mhud™ t cQ | ahshnm
"akd 't rthu ms c¢nmmd

kd

c

as

ChK

aniqias.od

Tabl2@uAmbitions mini mal es Ad avp tseetrc gprobubrasl e parcours ¢
Durée minimale
conseillée
Phase 1
Ds od 0@O r c¢cd roabhehbhsa ontgq Oi
Ds od OAO r c¢cd roabhehbhsa ontqg I +4i
Phase 2
Ds od 1@Mhud" t I hmhl! t | | +4i
Ds od 1AMhud t | hmhl tl 1+i4
Ds od 1B/Mhud 't hmsdqgl ach  hqd 3i
Ds od 1C/Mhud 't hmsdqgl ach  hqd 1i
Ds od 1D/Or c¢cd roabhehbhsa ontgqg Oi
Phase 3
Ds od 2@Mhud "t | hmhl tl Oi
Ds od 2AMhud 't hmsdqgl ach hqd 1i
Ds od 2B/Mhud't hmsdqgl ach hqd 1i
Ds od 2C/|lOr c¢cd roabhehbhsa ontgq I +4i
Phase 4
Ds od 3@Mhud >t | hmhl t 3i
Mhud t hmsdql ach”™ hgd
Enprenapt en compte | es ®_v 0i
strat ®gi que de U@eoarlbomratim
Ds od 3Ajuni quement
Ds od 3B|Mhud't hmsdgl ach  hqd 3i
Ds od 3C/Mhud't hmsdqgl ach  hqd Oi
Ds > od 3D/Or c¢cd roabhehbhsa ontgq [ +4i
Ds oed 3 |Or c¢cd roabhehbhsa ontgq Oi
Phase 5
Ds od 4@Mhud' 't hmsdqgl ach  hqd 21
Ds od 4A|0OCr c¢cd roabhehbhsa ontgq [ +4i
Ds od 4B|/Or c¢cd roabhehbhsa ontgq Oi
Ds od 4COr cd roabhehbhsa ontaq /| 44
Ds od 4DMhud't hmsdqgl ach  hqd [ + 4
TOTA 34j
BGNHW CT O@QBNTQR
Bd o gbntgr drs o0 oqghuhkafhdg rh kgNgf mhr"
ok m c¢cQ bshnm cd n¢@bhgannmkshannngdds tmd r sq’
cQ c o0os shnm-
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@mmd wd r Us od 4D- K mbdldms ct ¢
US@ODR @ QD@KHRDQ ONTQ BD O@QBNTQR
Bd o gbntagr odglds “tw nqf mhr  shnmr cd ga khr
og r9drt md oqdl hAgd og ' rd c¢cd K mbdldms+ tmd cdt wh/
cdgmhAgd og ' rd cd Rsqg safhd ds ok m cQ bshnm
Kd s akd  otqg arbthhauw "fostimh ud "t w c o | "ahmsihmismagahbhhdd k-~
dm Stuqgd-
Tabl2auAmbitions mini mal es Patvcihs eAd@ppotuart iloen parcour s ¢
Durée minimale
conseillée
Phase 1
KQNqgf mhr &dmmcagdl ugmh gt d
ptdrshnmr ongs ms rtq kd
Ds od |cab > ganm shnm as ms bntu 0i
cd | "stghsakddkokhdl dmms
cal gqgbgd-
Ds od |Or c¢cd roabhehbhsa ontgq [ +4i
Phase 2
Ds  od |Bdssd as od ongs ms tmhp
cab ganm shnm+ dkkd mQodr
Ds od |Bdssd as od ongs ms tmhp
cab ganm shnm+ dkkd mgdr
Ds od Mhud t hmsdql ach  hgqd 3
Ds od Mhud t hmsdql ach  hgqgd 1i
Bdssd as od mgdrs o ptth
rnmgautdr rdgnms I[Pdmladrp
Ds od |odqgl dssq  Hnods e@hlopdhd od * kng d
"c os shnm ds c¢cd u khecdq
og rdr 1 ds 2-
Phase 3
Ds od |Bdssd as od ongs ms tmhp
cab ganm shnm+ dkkd mgdr
Ds od |Bdssd as od ongs ms tmhp
cab > ganm shnm+ dkkd modr
Ds " 0d 'Mhud t hmsdql ach  hqd 0+4i
Cette ®tape est r®al i s
pr®ues en ®tape 2E, S
T Le rappel, si n®cessa
de transition d®) " fo
Ds" od d®carbo_nati_on. '
f La restitution et | a Oi
sur | e volet adaptat.i
T La formation de | 61l ns
th®matiqgues | i ®es au
et en particulier I
formation doit sbéadap
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@mmd wd r Us> od 4D- K mbdl dms
comp®t ence d®] " exi st
sp®ci ficit®s de |1 060rg
Phase 4
Ds od |Bdssd as od ongs ms tmhp
cab ganm shnm+ dkkd mgdr
Mhud t hmsdqgl ach”™ hqd-
. A noter qubil est indisp
Ds 0d |actions structurantes de 0i
pas de risques physiqgues
l a cha" " ne de valeur de |
Ds od Mhud t hmsdqgl ach hqgd 3i
Ds”o0d |Mhud t hmsdql ach hqd 0i
Ds " od Mhud't hmsdqglach' hgqd | +4i
O 'r ¢cd roabhehbhsa ontqg
Cette ®tape doit per mett
Ds > od |Fr®f1 ®chir sa gouvernan | +4i
ainsi quodé”™ son articul at
existante sur | e volet d
®merger un mod | e de gou
Phase 5
Ds  od |Bdssd as od drs ga khrad 1i
"c o0s shnm-
Ds od ([Or c¢cd roabhehbhsa ontaq | +4i
Ds od (Mhud't hmsdql ach  hqgd Oi
Mhud t hmsdgl ach’ hqgd-
Bdodmc Nms6 +mk shnm ont qq°
fntudgm mbd cai o | hrd dm
cd cab g@wmmugdthrkrkdg™ 0 as
Ds od |dmsqgqd kdr cdtw fntudgm m /i
. - 44
cQhmenqgl shnmr nt c¢cd bga
gdronmr ahkhsar- Hk odts
cQegtmd tmhptd fntudgm mbd
unkdab gandws shennos shnm (¢
bkhl "Ngfcdnhkrgo s hn m-
Ds od IMhud t I > whit| /| +4i
TOTA 215
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Synth se des ®tapes ~ parcourirSpour

Tabl 28ynth se des ®tapes ~ parcour$r pour chacun des parco

ParcoursACTS hors Patch Adaptation

Parcours Décarbonation résilienfearcoursAdaptation bascarbone et
Parcour<Climat approfondi

ParcoursPatch Adaptation

OA. Choix du parcours et vérification des prérequis

OAbis.Consolidation des prérequis (si nécessaire)

Préparation

OB/ F RN} 38 Si tIyOSYSyid @SSO taLy

Juswiadue
T @seyd

1A. Analyse de la maturité initiale

1B.Signature de la lettre de mission

2 2A. Analyse de la performance carbone
~N g 2B.Analyse des enjeux de transition
%E 2Cl yrteasS RSa SyeSdze RQIFIRFLIIFGAZY
£ 5 e : . i : .
o ,Gé 2D.Caractérisation des niveaux d'impact associés aux enjeux d'adaptation
L

2EOLYOF2NNIGA2Y RS fQLyaidlyoOS 5ANR.
3A.Détermination des trajectoires de
décarbonation

UOISIA % SasAjeuy
¢ 9seyd

3B.Développement de la vision baarbone
3C.Feuille de route de la transition
3D. RKSaAz2zy RS ftQLyaidlyOS 5ANA
4B.Cohérence de la stratégie climat
4C.Définition des trajectoires d'adaptation
4D. dentification des seuils d'impact
4E.Consolidation stratégie climat

4E) LILINR T2y RA24aSYSyd RS tF 32d@SNyLyOs

< o
QD
0 3
c S
o wm

uonoe,p ueid 18 alborens
¢ aseyd

= 5A. Construction du plan d'action

g 5B.Performance et adéquation du plan d'action

i 5C.Financement et assurances

& 5D.5 STAYAGA2Y RSa LINRPOSRSaE RS YyAia$s
o SE[ F yOSYSyid Rdz LX Yy RUFOGAZ2Y Sd ! RK

060



@mmd wd r Us od 4D- K mbdldms ct

Annex2: nAr ®r e©f®riay b reatdiuoPat crk Ada

INVENTAIRE GES

Inventaire GES standardisé réalisé Obligatoire
Inventaire GES de moins de 2 ans Obligatoire
Une personne identifiée a la coordination de la transitien b

carbone Obligatoire

la démarche/le projet est sponsorisé par un membre du cc
minima, le comité de direction ou la direction générale de
Gk WUql WGI Rt JIO

RISQUES & OPPORTUNITES DE TRANSITION

Obligatoire

Identification des émissions verrouillées ? Flexible/Justifié
si pertinent

Identification des risques/opportunités liés au contexte de ¢

Ou matrice de matérialité ? Obligatoire

x kK f Ut qc¢ U Fdd rertidprises-Ellé semsibllisé aux

enjeux du CC ? Flexible

FEUILLE DE ROUTE

L'entreprise a une idée claire de ce vers quoi devraient ten Horizon + 5ans Obligatoire

ses activités dans un monde l@sbone a horizon 2050, Horizon +10 ans Obligatoire

gu'elle a décliné sur les courts et moyen ter@eslution du ,
Horizon 2050

business model par exemple) Flexible
L'entreprise a défini une trajectoire de décarbonation Absolu Obligatoire
Scope 1&2 o .
Intensité Flexible
Scope 3 Absolg , Obllgatowe
Intensité Flexible

STRATEGIE DE DECARBONATION
L'Organisation dispose d'une stratégie de décarbonation b

sur I'évolution de son activité dans un mondechasone Obligatoire
Cette stratégie a été construite et alimentée par l'analyse ¢
risques et opportunités de transition Obligatoire

L'entreprise s'est dotée de moyens pour atteindre ses obje
liés a la décarbonation, en accord avec ses leviers de

décarbonation Obligatoire
Des indicateurs de suivi de la performancedaalsone de
I'entreprise sont définis Obligatoire

PLAN D'ACTION
L'entreprise a un plan d'action décarbonation pour ces 5 a

prochaines années Obligatoire
Les actions listées ont été attribuées a des personnes

responsables de son déploiement et budgétisées Obligatoire
Ce plan est lié a la stratégie de décarbonation Obligatoire
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AnnexM:De | a classification TCFD s
strat ®@A@ICgu e s

Kngr cdr ogdl hAgdr hmudrshf > shnmr | dmadr RAm utd
"06(+ k- bnl okal dms ghsa dmsqd @BS ds kdr gdbn
bk hgdl dms hcdmshehad o q kQHmMmhsh  shukdhl @B p® d "~ |
bnlld k> I hrd dm 8§tugd cd k° fdrshnm cdr ghrptdr
rnbhas KaNqgé¢d mdas = sdhknknd r bnmudqgf dms ont q dmbnt gq°
cab qanm shnm "Il ahshdtrdr ds tm gdongshmf sqgq mro
Figure 2
Core Elements of Recommended Climate-Related Financial Disclosures
Governance
EEvETEmEE Th: organizati.n_n's governance around climate-related risks
and opportunities
P ) Strategy
The actual and potential impacts of climate-related risks and
opportunities on the organization's businesses, strategy,
and financial planning
Risk Management
The processes used by the organization to identify, assess,
and manage climate-related risks
Metrics and Targets
The metrics and targets used to assess and manage relevant
climate-related risks and opportunities
Fig@d@®eapture d' ®cran du rapport de | a TCFD, "EI ®ments esseé¢

communication d'informations financfdresgl!l) ®es au cl

K rxlasghd c¢cdr “~oogqnbgdr mntr °~ Il dmar o0 astch
cdr gdbnl | > mc S$SBilh@Ghm pd" skgd mh u d w r Rg sTamchptd
bnggdronmc mbd bk hgd rogdrs e bh

~

t

kdl dms as akhd d
"tw dmsgdoghrdr o q k° SBEC ndgf "mthpk8hnpgdAdgé Qo m
l asgncnknR-hdBn@BlSd hk drs hmchpta ¢ mr k° <c¢dr bghos:s
R ogardmsad o0 k™ rdbshnm Z3-1-13R 't ndds & kn a srchrethd °
cdr “c¢c os shnmr | hmdtgdr c¢cdr mnlr ds cdr caehmhs
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Annex®:Cohcepts cl ®s de | dadaftat
climati qgue

K" oqgardmsd ~mmdwd wuhrd o0 oqgardmsdqg kdr gdk  sh
kQ c os shnm "t b gt snif kth rhanrs kb k hll & Rgitptddanr@B Sakd  cdr
bnmbdasnrgcar+ hcdmshehacoa mrm kf'¢-@-+g sshndns caehmhr

) )

En compl ®mena ad®d aRrobdpen Ht uhrd o6 rQ ss ptdqg " tw b’
bkhl shptd dm qgacthr ImGadapt @t hom haunr c lt @nhiFrédRe n t
0ogacthgd kdr bnmr aptdimBduesnatl] $ madi gwaasdkpahdyrs i q
i mpactsbg mfdl dms rbtkehnh¢ ésthp t d

Ontq ot mdni statkidon dmi dtw rtq kdrptdkr e hgd ongso¢a
bnmrshstar o gi t+té h nodgdittmpnhdng tvmmd c¢cd u ™ kdt g

Tm ghrptd bkhlodrhpmsd rrotgagtrtmp ¢ dq hg @a micldsmdnmans dqg bs hr
dmsgdkam bk+#hlKehwdadrrthsslkdnim ut Bmaqg ahkhsa
f Ldébal ®a c loidmat iAuwged chgdbs nt hmcths+ ds kha o
"t rnk
T Léexposctti arhgsddont uqd kQdmr cclhaakK dhe cdde r val eur
"ooqnuhrhnmmdl dmsr + hmeq rsqgtbstgdr ds pt hoc
knf hhrshptd+ qard tw 'd t+ amdqgqfhd+ sakabnl (+

T

T La vul n®tabiclhiodd ®c cot mdensqodiddt & cklg "nkaadt i +q ude
CQ tsqd coapgascicdirs da@avdha st antsidon nt Bddmu hbr ™ of "abdhrs
cCQ c o0os shnm odtusogqd 98 sqguddrrr ad q bpdr gtl " hmdr +

ehm> mbhAgdr+ fntudgm mbd+ rnktshnmr sdbgmhpt c
Ont g mnmgMfmd mhr > shnm+ rQ ¢ osdg btmrcthr gadnrt &dnibrhprt drrt
ogxrhgadkhra ontqg rnm nt ¢ dc a olibmdadt cRighide rdhdsaddra pt
odgldss ms c¢cd qacthdagd .k@kradghimd pdiesafi hdmsQ ¢~ os ™ ¢
bnmsdohimp!| adapttatg ogndsl d ms k bmspdtmhs hrommdik deterdd cQhn
"tfldms shnm cdr qghrptdr -

Kd rbg&Zldrrmhr rxmsgashrd kdr oghlumbmso tw bnmbdosr
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Adaptation
Enjeu Stratégie

d’adaptation
25 N A A )
! Maladaptation !
| . _ " T . ‘ |
| Risque Exposition x Vulnérabilité x Aléa X (réponse) |
- ___J----—-—_——————_—iN_-—_—_—_——————_—_—_—_—_——_—_—_—_——_—— e !

Sensibilité Capacités d'adaptation

Ressources humaines
Ressources financiéres
Impacts Gouvernance
Solutions techniques et fondées sur la nature

FigdOe Articul ation entre | es concepts c¢cl ®s de | ' a

Kd b cqgd hmrmikdhast dki s g nR do m@BgsSb dkudnrhgr sgq” saf hdr cqQ°
dr s bdtkkndj edtroi r e s+ dabfa dkadpltdamisi otns hkhr a ¢ > mr k° | asc
rsgqg safhdrdsdigyghemmgéa  &dlr &s odr rthu msdr
T Bdssd "~ ooqgnbcgdnrmatbm rorghdsidhrda@b Is@matri ser clde di agr
ghrptdr ogxr hpdcdars+d ocldh el joneheAdqrdd 6 acdcphprt cabt si fodng d r
kQNqgf mhr  shnm

T Othr+ ¢ mr tmcoddbmbhogeadicgrd+ Kk~ | dgtigdmccCcdr bdr
dmi cctoqw ¢ > osnmé nMs gd chouor'th,s amoyden ter mes ge't I o
ko ffg u shnm cdBdskd rfbRgRhu shpmddrs ~ooqag:it

i veaddi mpacthakd+ |daxdms retnqgskodmi dt - Kd o r
hl o bs o0 tm "~ bsqdedidg.casdqgl hma

ni
cQ
T Hk rQq f hs dmrt hsd+ orctogh lbgle et nt aeftlimharhh a ddrst w
débadaptati on.

T Kdr sq i dbsnhgdirmsc gcace honsh'dsrhnacdg i basgshbtult sih m
doadapthbongagdmsdr dsdmgehqpdeshhwmdrcdr mhud ™ tw
odgldss ™ ms cd gqgaonmcgd "tw ehm khsar -

T Bdr ~bshnmr r sqalblshdgad disidon g nans®rpathdgh de k g a sms
col akhngdg kdr b’ o WNgé$amhcBdrb h'olss ls@&wmar uc®densk Q

via une analyse multicrit re
T Dmelkn+r Q  f hs ¢ dplsagn ud eh kfkidood nrctegmekndd b s nhgdr c¢cQ ™

nt de ¥imd lancebnmenmcgd kdr ngfmi dhw £&hnm+ olsk gt
oghmbho tw rhsdr (+ ds kdr dmidtw cQ ¢ o0s shn
sq idbsnhqdr cQ c os shnm(-

~ = T
[eNNoRNo]
- = -

Dme hmd+ bt g bsaqghr s hkpgt dc "hol so nsghsn' mdsgda aandc glu € ~ 'Br Ik&T u v r
bg mfdldms bkhl shptd roqEHfdqudl dt cdh kGaubskadldb 0t
Loop Di agrbaomdr ritr) hkktrsqgd kdrkhoagdhkng h®.” ksdrs lexm™
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Actions +

+ structurantes
(grande échelle)
Capacités - Finalités
d’adaptation \__}7 d’adaptation

+ l +
Actions (V\
opérationnelles R
(échelle locale) \‘_ﬁ

Effets du + - +

Risques Risques Impacts sur

—— . . P — .

chgngelrnent climatiques résiduels I'enjeu
climatique +

A —i- B Corrélation positive entre A et B

A =———p B Corrélation négative entre A et B

A _.r’ B Incertitude sur la corrélation entre A et B

FigddPynami que de | 6adaptation repr®sent®e sous |l a forme d

@hcd o6 kK9 kdbstaqd
T RntkQ tfl dmsdeddsr cadtr b
kdr hlarmsbridd dmsBadgdsnt q+
cdr b o bhsar cQ c¢c ods5shkhdm ctdshaoghMgf hmhg shnm
ok bd+ "~ bbakag ms ko tfldgnsi dhhsimmh geddrrd sgidrcp todsr
cxm ttdhpognunamntdbkandcd gdmengbdl dms Q%@ &k hr ad
thpttdfrldmsdms kdr hlo bsr+ pth " tfldmsdms kd
1 Kg‘c os shnm qgar hcd °~ hmrahntcbh kmtr ckQ a g thhrkdh adgm fodk+

mf dddmghbphdrsbhbahd+ s

g
q kdr hl o bsr oqgnunpt
S
f

0" q k™ k¥ec'smrd kd r bghah " adgB disksdy d cd rs ahkl
tfldms shnm cdr hl o  bsr uh’ k° l hrd dm ok |
cQ cc  ofts ‘shhnenng!l t k° shnm cd ehm khsar c¢cQ ¢ 0s ¢
sq cthsdr dm "~ bshnmr sqtbstg msdr 'nt sq idt
kdr b> o bhsar c BNg fc © mh;fbshluanécsdiw‘ksghnm cdr s
cCQ cSlmsm uh’ k° l hrd dm ok bd c¢cQ bshnmr noac
cQ bshnm-
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Annex@:Prdposition

Us od 4D- K mbdldms ct ¢

d ed epsr Resle®atse t | on

cli mati ques
Des al ®as c¢limatiqgues repartis en qLatre
KQ@CDLD ogmoongddl+hAdddé oobhabgidfier | es al ®as clir
cat ®gori es, chacune associ ® " une Varitaemp®rad uu
| 6eau, |l e vent et | e sol

ﬁlﬂlllqﬂ! 4 - [ ]

Aléas climatiques

Aléas liés a la température Aléas liés a I'eau
Fortes chaleurs : vague de chaleur, stress thermique, -\ Fortes précipitations [ Gréle [ Neige et verglas

L variabilité des températures, nuit chaude, hausse de
la température moyenne

Froid : gel, vague de froid

>

Feux de forét*

Aléas liés au vent

Vents violents : tempéte, cyclone, tornade

Inondations* : pluviale, fluviale, par remontée de
nappe, cétiére, coulée de boue

Mangque d’'eau* : sécheresse hydrologique (y compris
stress hydrique), sécheresse des sols, intrusion saline

Aléas liés au sol

Mouvements de terrain* : glissement, affaissement,
chute de blocs, érosion des sols, érosion du littoral,
avalanche, vidange brutale de lac glaciaire

Déformation du sol* : retrait et gonflement des argiles
(RGA), gel [ dégel

Aléa direct : aléa directement lié a une ou plusieurs variables météorologiques
*Aléa induit : aléa résultant de l'interaction entre une ou plusieurs variables météorologiques et des caractéristiques géographiques

FigdRe Cat ®gori sation des al ®as <climatiques
Emnsdg k° onrrhahkhsa cd bnmshmfdmbd nt c¢cd rtbbd
Les al ®as | i®s " | a temp®rature
Kdr “ka r khar o0 k° sdloaq stqd bnggdronmcdms °t
Fortes chaleurs
Kdr enqgqsdr bg kdtqgr rd | "mhedrsdms o0o9ghmbho  kdl dn

- Vague de SRmgpltedumrbd c& t I nhmr 2 intqr bnmrabt
sdloag stqgqdr | nxdmmdr dwbAcdms 'nidassgadn cimd ( kdr

- Stress th®omrgeed agde 'cd 13 o6 37 gdtgdr ( <ct
rnms mdssdldms rtoaqghdtgdr ~tw mngl kdr c¢cd r
cao rrdms c¢cdr rdthkr ogxrhnknfhptdr c¢cdr gtl "}
cQhmsafqghsa démsdcenimbeghntmmd| apt hodl dmsr nt
Eq mbd( -

- Variabilitc¢c de98@ttfelnpmgsr asturmscdr ab > gsr c¢cd sdl
ds k° mt hs+ ~hmrh ptqQodmsqgd kdr r-hrnmr - Bd
"slnrogaghptdr “~bbgtdr ds o tmd oktr fqg mcd e
fdkadr ogqhms ™ mhAqdrw( o ogeAr noBM@Lgfhhuddggr+ c n

- Nuit c oaMu thes odmc  ms k> ptdkkd kdr sdl oaqg stc
| "mhedrsd dm asa+ o gqshbtkhAgdldms rtq kd kh
mdssdl dms rtoaghdtgd o0 1/3B ds dm k& ardmbd
ogamnl Amd cé&@kngacdhmbg HBAY pth rtquhdms kngqr
ds dmrnkdhkka- Bd ogamnl Amd dr s e Bugn gnhbrdal -o ™ q
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@mmd wd r Us od 4D- K mbdldms ct ¢

- Hausse de | a tempcgdDmt BEgemimdyedhkhkd rd |  mhedrs
bg tecr ds cdr ghudqgr oktr cntw ds odts mns’
cdl "mcd ¢cd egnhc '"bkhl shr shnm+ bg |l aqdr eqr

dm bg tc 'bg te¢gqf dnbddsC-QH@RLas an

Froid

Kd egnhc rd | "mhedrsd oghmbho %dldms o g kdr oga
- Vague de9Rfapoidanbd c& t I nhmr sgnhr intqr bnmr
sdloaqg stqdr “~ssdhfmdms cdr u kdtqgr mdssdl dme

LasEagn mbd ( -

- Gel (ou9%gnetiscde )oaghncd ctqg ms k ptdkkd k° sdl o
|ntq cd fdk carhfmd tmd intgmad cnms k° sdl oz
"Laskgn mbd ( -

Feux de for°ts

Tm ncendie de ¢€tdra&tafas shnm odts Asqd caehmh bn
caudknood r  mr bnmsgc¢kd ¢ mr kd sdl or ds ¢ mr |
hmbdmchdr rd cabk gdms oghmbho kdl dms dm oaqhncd
k> bg¥kWtr udmsr enqgsr ds tmd uafas shnm sqgAr hn
Les al ®as | i®s ~° | 6eau
Kdr “ka' r khar o0 kg@d't bnggdronmcdms “~tw enqsdr
ds "t udgfk r+ “"tw hmnmc shnmr ds ~t | mptd cqd"’
Fortes pr®cipitations, chutes de gr°le, neige et

Kdffortes proocnpgigdrnonmoadmédmddmddroktolmchiygs " ms rtq t
'"cQtmd gdtgd o0 tmd intgmad( tmd pt mshsa cQd t
g ahstdkkdldms dm tm I nhr "mnqgl kd I dmrtdkkd( nt
r - stqdg kdr b’ o'chdh&«®rd dQ &uw tk't hrdmsEagd rmbadé(s h1 d ms r
K'gr°des damml Amd | asangnknfhptd kha o tm nqg  fd
o gshbtkdr ¢d fk > bd 'fgAknmr( cnms kd ch 1l Asqgd u
odts dmsqgq ¢émdg cdr cafdésr hlongs msr rtq kdr bt
r slogt qdr ds adshl daghr dunddmAsigadr 0 gnhstgdr + ds|
odgrnmmdr ds "~ mhl tw gdrsar cdgngr ds ,Eq frmiddnis-d q
K'neiges tmd ogabhohs shnm rnkhcd pth snlad cQg
sdloaq stqd c¢cd k@ hg drsB-makd gdead tm ocabébmadc
bnl o bsd ognudm ms c¢c&tmd okthd nt aqthmd pth rd
nms k° sdloaq stgd drs3Bamdm KEdI dibg +urkhdr h md k& dl
hstadr dm ok hmd+ md rnms dm famaqg k o r bnmytd
gdmmdhfdldms drs e hakd- K'g nkdhfbdh gdbst kkds hundng fckd'r
unqghrdqg kdr "bbhcdmsr c¢d k° gntsd+ bntodg kd

"tfldmsdqg kdr ghrptdr c&deenmcqdl

t
[

akaognmd( ds
LasEaggn mbd ( -

CTw»w O X T O

l nondati ons

Kdr hmnmc shnmr rd | mhedrsdms ogh®mbho kdl dms o°
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pluviale (ou in®nHmhmonsipam ogmnsd
nmr knb kdr nt c¢c& oongsr o q qthr
dm ynmd qtq kd pt&dm ynmd tqga hmd
"t cd okthd mdkk&hmzdksmgd ldr k™ onl
cd fdrshnm cdr d tw ds r&ébntkd :
dms o0 k- rthsd c&tmd okthd

rhdt gr idmtsqgr b€ bdd od rf anagla fctdk H
antd+ agnrhnm cdr rnkr+ dsb-
bameé udl dms gq ohcd c&tmd | " rrd
dms ekthchrad o q k& ints c¢cd pt
dr cd antd rnms f )
oS qr k@& ge v bhmanh

e)

ocoo0oo ‘o —
oo r"a >
>SS a
(@3]
‘e o

—® OO0 XTxXxa
OxXQ®g® S

~VWOoO WITT TCc *F3TTAaT WMo
~vwoTSTaogp T~

9Q

O - X0o3Jow=oT>
o>

"o xoTQOOT
MmM—~aoasSo S

‘#3oo0ox"QQ" o x@ W

"SCT0QT® Q>0 2330

=)

l e (ou inondat i o9 Hnanr mcd ®@bhonrm
d "kd bntqr c&d’ 't rngs c¢cd rr
c&hmnmc shnm kd oktr eqgapt
r ynmdr hmnmc akdcrkdo ogitsaad
k> bgtd cd ok hmd pth rtaq
rnm khs | idtg 'bd ogamnl Amd bd
eeds btltka cdr okthdr ds ¢
tr uhnkdmsd+
(r-t hsd 0 tm
m sélromeg) hqgd
Dkkd rd ognc
dkqudgrdot kd
d mS mle g h rorqdnl sddnpss(
drs e unqghrad
somsthaqq mk &t b g (mf dms bkhl shptd
par refMmoHm®mc dehmmppeqg | nmsad ct |
kdd ‘ctd k° rtge bd ¢t rnk+ k- qdbg qfd
mfd m stgdkkd itrpt&d ~ssdhmcqgd k°
nm cd oktr hdt dm mbrdmandr tgnt Isthaddir ct s do

= R B

»w o o=
o0 >

g
b d
ms md
sngqgdmsh
ondati on

TO T W — oS T o000 oo —
Olg_Qo
a &

g qtostqgd

Q S5 O~ QO +o S 35

TS OO0 T O

Manque dobéeau

Kdl °

mptd cQgqd”t rd | "mhedrsd oghmbho9 kdl dms o g Kk
S®cheresse hyddraeohghihgguecd caahs cdr bntgr c&d
m-oodr nt cdr qdsdmtdr cQqd t- Bd ogamnl Amd hnm

kngr cdrptdkkdr kdr qdrrntgbdr dm d 't chronm
d>t ' HMQ@D( -

S®cheresse des sols (09 PDAthecedsse dgmpcecdl el
Il nhmr knmf+ | >~ hr rteehr ms ont gDpkd &a@odmaokcd
oqabhohs‘shnmr+ cd kQau ong shnm cd kqgd 't ct
trrh cd kogtlhchsa+ c¢cd k° sdloaq stgd c¢cd kg
cdr rBé&msqgd cd qdrrntgbdr ontg kQ c o0os shnm °
I ntrusion saline9 (@amabsig esabunns acd&t)ymd | " rrd c¢ &d
c&tmd | "rrd c&d't cntbd+ pt&hk r& fhrrd c&d ™t
drs e unqghrad o°"q k> I nmsad c¢ct mhud t cd k |
Rt c( -
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Les al ®as | i ®s au vent
Kdr " ka' r khar "t udms bnggdronmcdms 0 kqgdmrdl ak

Vents violents

Kdr udmsr uhnkdmsr rd |  mhedrsdms oq@mbho kdl dms

- Temp9Oeégqstga shnm cdr k shstcdr sdloaqgadr cnm

8/ j1.g rtqgq tmd oa@afWwhmntds dog tDklkrdhndr s bnl onr

mt fdtrdr rQasdmc ms rtq oktrhdtqr | hkkhdgr ¢
coqntdrs dm drs+ o0 c¢cdr wuhsdrrdr c¢cd ptdkptdr

mt fdr kdr oktr ao hr rnmshrohbrslheomrmar &dre

uhnkdmsr rQognardqudms 't mhud t cdr ynmdr c¢cd e
- CycloneUhnkdmsd odqgstg shnm “~slnrogaqghptd [

a’
sqnohb kdr+ ogamnl Amd sntgahkknmm hgd "~ bbnl c
rtoaqghdtgd nt af kd o 008 jl.g cnms Kk oqdrr
u - qhd c¢cd 4/ / aé &g /mb/d (j-1 'L
- Tornd®d&ntgahkknm cd udms uhnkdms pth cdr bdmc
odts “~ssdhmcqgd 3//7 jI .g- Dm Eq mbd+ r° s hkk
bdms > hmdr -cDk k H Asogdgrbnt gqs dm | nxdmmd ptdkptd
famaq kdl dmst Hmyhdnt sdd,E'qL andbarf -

Les al ®as | i ®s au sol

Kdr " ka'r khar ~t rnk bnggdronmcdms o6 kogdmrdl akd
ds c¢cd caengl "shnm ct rnk-

Mouvements de terrain

Kdr I ntudl dmsr c¢cd sdgg hm rd | " mhedrsdms9oghmbho"

- Glissement Cea otke rbrddidms f amaqg kdl dms kdms c &t
sdgg hm kd knmf c&tmd rtqe bd cd gtostqgd- Tm
rthsd cd engsdr okthdr nt c¢cd enmsd cdr mdhf di
rntsdgq hmdrci&tl adcd §dl dmswds odtudms f amaqdq
'"cheeadaqdmsdr cdr bntkadr c¢cd antd( nt cdr Kk uc
kdr bntgr c&d t( '"Fanqghrptdr (-

- Eboul ements et ®Ohulutnduddanslroacd sdgqgq hm q ohcoc
cd k° odr msdtqgq rtg cdr akaldmsr gnbgdt w- Kd
ogncthrdms 6 o gshqgqg ¢cd e k> hrdr+ c&drb qodl dn
"I'ng hmdr o q dwdhokd¢nhgdtedmaskmbt nahkhrar rt
famaqg kdl dms cabkdmbgar o g cdr ogdrrhnmr gXxoc
mdhfdr (+ tmd ~ksdgm’ mbd fdk.cafdk+ k bgnhr
rhrl hptt dk&agnrhnm cdr ek hrdr Fanghrptdr (-

- Af fai ss:eDeeemntmcqgdl dms knb  khra ct rnk+ rntudm:
rntsdgqg hmdr 'dw- 9 “mbhdmmdr b gqghAqgdr+ fqgn
"dw- 9 fxord( nt 0 kQqdwsg bshnm cQd t rntsdgq
bbakaqgdgga mmd Amar dm r  stqg ms kdr rnkr+ snt
rabgdqgdrrd pth "bbdmst dms kdr onl o™ fdr cdr
gdrrntgbdec ontghhkm t bg (mfdl dms bkhl  shptd

- Erosi on dwuCaloikt tbadrladims c¢cd k° khl hsd dmsqgd kd |
kQqhmsaqghdtqg cdr sdgqgdr+ rthsd "t cao qgqs <cd
sq cthr ms o g tm qdbtk c¢ct sq hs c¢cd bcé¢sd- K&:¢
ct mh u dK 1t IcdBgd msgd c¢cd qgdrrontagsbdsrhnont gt kb&g = mf
bkhl “(sshptd
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- Erosion d9Danrsldlagkd cdr oqnbdrrtr pt h+
ognenmcdtq(+ dmkAudms snts nt
Bdr oqnbdrrtr odtudms Asqgd m’ st
K&aqgnr hnm c dork hrenhkard dor sq “klI° rabgd
ogamnl Amdr c¢cd qthrrdkkdl dms pth odtudms dmsgq
LhmhrsAgd c¢cd k&@ ghbtkstdad+ oBdmégd c¢cd bdr mi
bkhl “(sshptd

- Aval amchCaok bdldms q ohcd cé&tmd | "rrd c¢cd mdh
tmd qtostqd ct | msd't mdhfdtw- Dkkdr odtudm
"1 T rrd unktlhptd cd k™ mdhfd pth r&abntkd ogq
mdhfdtw( ntk dm gagbtkdr cd mdhfd ds fk bd d

abntkdldms stqgqatkdms+ k& u k> mbgd dm ~aqnrnk
Fanghrptdr (-
- Vidange brut al
cd fk bd t
hmsqg fk b
"u k> mbgd

e 9d eOglaamn | Almedc icaEi roe k=~ g
gnunptd tmd hmnmc s 1
+ rtogqg fk bh hqgqd+ o
bhs mggd manhdickddr k' RIRIF

D®f or mati on du sol

Kdr caenql "shnmr ¢t rnk rd |  mhedrsdms 9ghmbho’ kd

- Retrait et gonflement des argil 69s UG RGA,s hmunrt
k° pt mshsa cod t c  mr bdqgqs " hmr sdqgqgq hmr T 0
oaghncdr gtl hcdr ds cdr s 'Bdmsddscddqodoanghaglb e
k& os shnm "t bg (mfdldms bkhl shptd

- Gel / d®&gmedl "ksdgm mbd c¢cd fdk.cafdk 'khad o k°
intgq ds k™ mths mns I Il dms( odts ‘u nhg cdr hl o
sdgq hmr I dtakdr o0 fg hmr ehmr ' gf hkdmm r hks
rnms sqAr r dnRRFRlk(dr "t fdk

Al ®as climatiques directs et al ®as <cl i mat

KQ@CDLD ognonrd tm cdtwhAl d mhud’t c9d kbdkr® rrkha@ hrb
chgdbsr 9ds hmct hsr

- Les al ®asr mdms ekdeshqgdkhasdd d m$ mé h at oktrhdtaqgr
| asangnknfHkprt dogdf gqnt odms kdr enqgsdr bg kdtgr +
kdr bgtsdr c¢cd fgAkd+ k> mdhfd+ kd udqgfk r ds

- Les al ®ast ipndunst sO detw+k&ghAms#dgdmshnm dmsqgd t
u- gh akdr | as anannfhptdr ds e€edHkb qdbgadqlods
edtw cd ngAs kdr hmnmc shnmr+ kd | > mptd c.
caenql‘shnmr ct rnk - Hkr rnms famaq kdl dms ¢
onsdmshdkr rnms oktr bnlokhptar o6 " mshbhodgqg-

Effets du changement <climatique

C mr rnm cdgmhdg gq oongs+ kd FHDB cabghs kdr de
cdr " ka'r bkhltmdhpltnhechehb shnm cdr bhmp b q bsagq
- Koghmsdisnrkhgal okdt q
- Keqapt:dmbd
- Koaghnchbhsa
- Kctgad
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- Kgasdmx'tgh ™ kd-

Hk drs o0 mnsdq ptd kdr deedsr c¢ct bg mfdldms bkhl
rnms o r hmcaodmc msr kdr tmr c¢cdr “~tsqdr- O q dw
oktr hmsdmrdr ds oktr knmftdr -

I ntensi t® et ampl eur

Kd bg mfdldms bkhl shptd odts dmfdmcqdqg tmd ~tfl
"ka' pth rd | "sagh khrd o g tm eq mbghrrdl dms ok
Rdknm k° Sq idbsnhgd cd gabg teedl dms cd gaeaf
bkhl shptd ' SQ@BB( caehmhd o g kdr "tsnqghsar e (
gabg teedldms ¢cd * 3 3B o0°q g oon@€smo bdAbpdmsdak
k sdloaq stgd k™ oktr bg tcd cd kg mmad o0 kgabg
223B dm I nxdmmd rtq k' ,Af%Mncd cd gaeaqgdmbd 0865

Fr ®qguence

Kd bg mfdldms bkhl shptd odts oqnunptdq tmd g t
rnhs tmd "~ tfldms shnm ct mnlagqgd cQqnbbtgqgdmbdr r

C mr tmd Eq mbd gdw fnm kd o * 3 3B+ kd mnlagd c
rtoaghdtqgd o6 24 3B( "~ssdhms dmuhgnm gths intaqr
"mmad rtq cdtw dm | nxdmm#4 rtq k° oaghncd 0865

P®riodicit®
Kd bg mfdldms bkhl shptd odts caok bdg k° oaghnc

C ' mr tmdgHw mbdh *k32 B+ dkkdr odtudnis h odos gr g€assgddmc
itrptoegd ehmkndostqtakqdr oaghncd c¢cd gaeaqdmbd+ kdr
ogncthr > hdms cd®-~ehm ithm 6 ehm "~ nEs

Dur ®e
Kd bg mfdldms bkhl shptd odts " tfldmsdg k° <c¢ctgad

@ kQabydkkd Eq  mbd+ glddw f acoth kWcfird ckidrbgo ktdt q k n mf
"ooqnbg hdms sgnhr rdl " bimd4(dml bhkhl 08t qg@bomsmsc aod3s
c ' mr tmd Eg mbd o0 * 33B ®gnghynm 10// c¢cd k° SQ@B

Etendue spatiale
Kd bg mfdldms bkhl shptd odts I nchehdqg ko hgd f a

O®RNTADXQNTWLhWgamk+ ds k- E ptdk bkhl s r@g c osdg dm
Las,& i mbd- 1/06d 4/k3 8800 6885/-u 2

Ol bi d.

“41 bi d.

“2CQH@R- Dunktshnm cdr u ftdr c¢cd bg  kdtoggsdm9Eqg. . vmlvd cag hr
bkhl " s-eq. bbnl o fZhbhmmeksabkdnmim8. D61/ 14\
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@mmd wd r Us od 4D- K mbdl dms c¢ct ¢

France 2+2°C | 2030 France a+2,7°C | 2050 France 3+4°C | 2100

Médiane

Figure 43 : Record sur 20 ans de la température maximale de la journée la plus chaude de |l dannge selon |l es nivea

réchauffement France a +2°C, +2,7°C et +4°C, horizons TRACC 2030, 2050 et 2100, selon la valeur médiane de
| densemblax®023F RACC

KQ hgd fanfqg oghptd bnmbdgmad o g tm qdbngc <cd
gdw fnm kd drs mdssdldms oktr asdmctd c¢c mr tmd E
3B 'gnghynm 1/ 2/ c¢cd k= SQ@BB(

SRNTADXQNTWLhOgak@®pdsci k-
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Annexe:fhApe 4B. V®rification de |
strat®gie cli mat

Figdde V®ri fication de | a cc
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